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MEMORANDUM #O1: Deputy Assistast Director, OR
SUBJECY : Drail ¢f OCR Career Service - Guidelines

l. As requested the f¢liowing Docancent Divisian Corument:
regarding subject paser ave abmifted for your consideration:

A-l. We do not sgree that only Strong ssc Outstanding
employeos can be pros:oted to the next higher grade exceji
undey unnaual conditions., Although we have recently changed
our standards of evaligating axnployees to reflect an averaze
periormancs as "1, |1 still does not seen: proper to witkhoid
regular pramotisnal iscresses when the excployes ie progressing
@l an average rake. Wo hire ana ysts agalast s (5.9 slot at
the GS-6 or (GS«7 leve] with the promise that they will pregross
to the GE-9 lavei if they poriore satisisctorily. Therelors,
we don't believe It waid be proper to let only Oststanding
and Strong individasls srogress to the journey-rcan level »f
ths amalyst job,

The proposod pollky wouid permil the seiection of only
Strong or Outstasling <maployeaes to {ill racancies coveret by
the Vacancy Notice Sytten: because anly those eruployeses could
be pr anotec.

The timne-inegrade reguirciments betwoen GE-6 and Q-7 woule
result ia inecuities., Jor example it takea logper to be prometec
ivoms & GS«6 to a GSed thas frow a GS.7 to & CS5-9 and aquaily as
long to move (rom (86 to GE«& o from: 5-9 o GS-11.

E.c {1). Wa do nist see any useful purpore in having anels
of the QCR Carcer Sagvica Board. The recosnmendat ons of
the Division Chief for non-sanervisory as well as supervisory
posit ons can be revietred by the Administrative Staff and if at
variance can ba passel to the Career Service Beard for
resolution with ihe Division Chisls involved invited to sre.ont
their sides of the casa.
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Z. We {eel thesa polidies sheuld be modified to bring
thezn in line with the rest of the DD/ Oifices.

3. We believe the "{ajidelines™ when approved saould be
circulated as aa GCR Notice aad breught to the attention of all
empioyees,

2961498
| |
Chief, Documaent Divivion
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