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13 March 1964

MEMORANDUM FOR: Lepaty Assistant Director, CR

25X1
SUBJECT : Program

25X1

RKREFERENCE : Tour érait Program dated 2 Miarch 1964

1. Idon’t see haw OGR can pessibly afiord a 14 menth
indoctriomtion courss for each new CCR professicnal. We have
never hess able 10 cross-trail adequately sur profassionnls on
board betauss of the oressuré of woark, OCur labor turnover
within thls group of persemnel is quite high ammoug the younger
ones. D'm afraid the wajority of aew professionais would be
leaving OCR within six monthi after completion of their indoc~
trination and before we had ever Jotten any worthwhile production
out af them.

2. 1 suggest that such a program woulé be of vaive for
& selected iew of the new or did professionals who are ldentified
as baving high potential and a desire to specialize in the OCR
Activities. The seiected fow, 1 presusie would never sumnber
more than six.

3. 1do believs a plamwed indocirination toar through CGE

of one to two weeks might be hdvantagzous to the new anuployes as
well as to OCR.

25X1

Chief, Docmuent Division
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