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19 May 1964

MEMORANDUM FOR: Auist{m Iirector, Central Reference

SUBJECT ' Cut 25X1

REFERENCE : Telephoae Call irom Administrative Stati, CR

1. The Document Dividion will be hard pressed duriag FY ‘}p%s
to support the programs presehtly in operation or conterplated. e

must out corners now where ‘wr cas in arder to keep up with the growing
volume of receipts. 25%1

3. As requested] | savimgs, or $51.000., for FY 1965,
can be affected by curtailment of the foliowing services:

| Discontinwe the indexing of non-CIA Cellateral cabiss.

» This is now belag performad in accordance with po/1
Notice N*&Qmeﬂﬂ. This would save two {2} Gb-3
positions or $13,000 per year. (A savings would aiso
be reatized by the CIA Library ané the Cable Secretariat.)

b) Discontinue the reprocuction of iatelligeace inforaation
reports (mostt: siagle copy) for initial dissemination
nesds. This would be a radical curiailmant of service.
The savings wpuld ameunt to $29, 000 for supplies and
rentals plus 37,002 for two (2) GB-4 positions. A tota!
of ’35@ 030,

3. To recay:

a) Indexing of callies 5, 000,
b) Raproduction for dissamination 36,800,
Total $51,000.

4. 1strongly recomniond aghiast curtailinent of sither ope of
thess services. but sspecially the reproduction for deserninatior.
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GONFIDENTIAL

Disscemination of intelligency reports and publications is a majer service
performed by GCR. {ur lodg range plans include experiments and tests

to improve the efficisncy of Lhis operation. The discontinuing or slowing

down of reproduction would giow down the receipt of these reports by
analyasts aud would adversely affect the intelligence eifort.

25%11A9a

Chiei, Docunsent Division

CONFIDENTIAL

Approved For Release 2006/10/17 : CIA-RDP67-00896R000100140097-2




