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FRoCUS ENT LIVISEON, OQCR

L2 wimy 1964

Activity Log of Helected Itmnz {or Week of 15 thee 22 hiay

1. Double handling of Cpen i#mmmrﬁ Serialg - Libear; & Il . Haview
in pregress. Estimsted ocohmpletion date | July.

i. dauber of copias ol MACe ¥V Zeports via LD/P « 3 E Ldvision wr.
L FE Livision, le going io Saigon in hay and will sitenint
W anake the arrangements. o action this weak.

25X1

3. Test underway ts deterraibe funsibility of dignendnating bibllograshic
(UARE) references 10 analysts pertinent ta intelloiax codes In lieu o
copies of reporis. Jomplition date 1 Suly 1964,

4. Filing of R¥Y £ Telex encloparss 1o CSLT Reports. Frocedures boiny
reviewsd. The 20 dilierept categories of RFE nunterial now baing
raviowed 80 a3 to dotermipe neecs of tae several CIA oifices and to
combine distribation chaatais. iscussion with CAJINT cont:nuing.
No action this week.

5. Indexing of ¥DL Surarcarits and oteer weekly and monthly Sajuauaries.
Studying possibility with v achine Divislon to Index article by ariicle.
Completion date 1 Augus:.

25X1

[ Itransferred to Spacial Section - traimtng begun. Target date
1 Jame 1964.
25X1
7. [ |meeting wits Agency Comanittee on Hendliag of T§ ane loce-
word material. Communities visitiag NPIC today.

251 6. Gradual reduction ¢! overfime spant in Special Seccion. [ |
|
|
|

3. Study of average nwnber 9! dissexmination soinils for documenis and
publications - 1 Juns 1964 .

25X1
Procedure lor distributing coplies off ‘ |
reports still being discunged with] | of CGA. | |
! has withdrawn requost pedding thalr review of program.

5 X1 g.

25X1
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15.

16.

11.
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Processing of docunaents &«urm “'Naraing Motice: Seasitive Sources
and Mathods lnvolved, "' u consideration. Finmal draft notica

aow being convdinated with Divisien Chiefs.

25X1

[ in conjunction with the Library and ER is siudying procecurss
for incowporating the ansops of industrisl organizations into the Intellodax
Systemn which will be corsjmtible with the SR, SR reviewing rampie
Completion date 1 Aungust 1964,

25X1 ,
Wosking wi “8orting” reguirement in §recial
Section for Teletypes. i pending.

Discussing with LA, the tirect dissemination by us of certaln
publications te the servich schools. Walkting for D1A reply,

Workiag wp Subcommitiea position lor CODIB regarding DOD two ietter
Axan Code.
|25x1 | Sappore: {a) I25><1 —|éiscussed cantrol and classification
o zopdiiings with | A 25X1
25X1 ,
(v} [Jcompiied Btatistics va voluw: of reporis
on Chinase hiainland.

Arvanged with DIA to trassmil raports via courier rather then by
reagistered U.B. raaii.

Plaumad for "LEXY tnm&mm; location aud worked with Mesgrs.
| | an $rocedures.

25X1

I |

Citef, Locument Division

CONFIDENTIAL
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20 May 1964

MEMORANDUM FOR: Specim Assistant, AD/CR

SUBJECT : Management Review for Economy

REFERENCE : Your memorandum dated 13 May 1964;
same subject

1. Econemises Undertaken during period:

a. Discontinued compiiation of manpower statistice for
quarterly reports.

b. Began assignment ¢/ Meaningful Numbers to Miscellansous
Intelligence Informjtion Reports which will save filing time
of source and aperture cards and hard copy.

c. In cooperation with the Signal Cester, reduces mamber o
copies of messages received in OCI Wire Roars - an
estimated savings of $1.000 per month in paper costs.

2. Continuing effects in ncanoiaics that were started last period:

a. Eliminated as an sxieption in the document processing

system the printiag of {ive (5) copies of each OOB repoct
on ane (1) side of the page for saaitization purposes.

25581493

|
Chief, Documment Division

$wnpraging and
CaClassine e
L N N

SE i SROUF 3 {
Exclisded tro auteialic
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