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SUBJECT: Comserie on D/ il ly Report for March 1950

r Hotos.

&+ Ve are in gmr@@ﬁ%ﬁt&enﬂb with D/FB's comments and bad,
in fact, dlscussed them with I ct the tine they wers propared.
WIK saw a copy £i that time,

B D/Pub was ewere of the fact that, in both of the sases clied,
thare wers some detalls thet wmere out of date. The estimates raportedly

remained valid,

g+ In tho case ol Ta8D an Mumeocsdinated” copy was sent o the
requscter as THe273, This vas dome in the midet of the soordination

process, The pupo was thon delaysd on orders of AD/REE but subsequently

reloaped for final ecoordinwiion anl publication, The paper was roviaed,
however, and wp~datod to 14 Februsry 1950 = Publiphed 20 March,

4, 19+50 wan o ease wherso meoordinated eoplen were reguir

the roguester on shart notlne - with coordinsted edition to follew, 3Be-

cause of the nature of the nbjogte-matler {"Reports of Soviet Military
Aotivity...") obsclescerce wes very rapld, Reports reseived subsoquent
to the cut=off dato of 20 Yweh tended, however, to confirm the extimete
arnd a note to thls effect axeers in the fianl publication.

8 The refereuce o Fas little s two or thres working dnys?

for drafting e misleeding L¥ eppliod to the cases clted. Two 11 gools

were allowed the division in the case of 1950, D/Pub edited, fyved and
reprodused in twp days spd doliversd to requester. Coples wertt ot to

agencies for coordinetion oa following day. 7e50 was imitiated X3 Desonbor

19/9 and dreft war received 'n D/ub 3 Janumry 1950, Yt was sept to the

ncles on the fourth working dey after receipt (9 Jaruary), [B adddtion,
g%ﬂ had five dnys for revisin: paper when 1t wes decifed to laovs as ORE,/

The probleas ciled sre nost frequently encounte ¢ TAperEe

on the Far Fast vhere the rimr:tion has been fludd for same tima,

& In both of Gk eases cited, unsocrdinoted drafis werw
delivered on short notice. Urient procedures wers spplied in delivering

theso coples ou tinme. ‘o riailer urgenoy Was required for the dolivery of
the coordinate’ olition, 1t 1o possible that in sueh cases the rogdrencnt
has been satisfied wher % ansoordinated draft has been deliverd, The

I¥ would then agpear te bo the appropricte nadlis, This was ccnsldered

ip the case of O 19«50 it mot untdl the coordination procees ~ma alresdy

well along.
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It should be pulnted out in this comnectlon that DCI 3/ pux,
3 g (3) requires subseguozt coodinction of estimates that have boen
prepaxed tnder "ezosptionel elvewsstenses? and delivered in mwopsdinatod
feam to the requastoer,

gl9at g rgdn. Thore wnpoordinated coples are requested,
by ingbeaf of the ORE? If o ooordinated estimute {in

IM form) is‘bai“anm. mnwi:mwt&m&aylmuﬂ.ﬂho savad by thds

procsedure, wnless 'mwgart procedures were asuthorized for coordinction of

the projeet. The M s tha relution only 1€, upom investigetion, it 1o

fouwad that the requeste: doos not setually require subsoquent coodination

or if the sulject aatbe: dooe pot justdly ORE troatment.

b Stlggiion of uterigl. Ymphasis should be placsed om the
point thet detells whielh mr q&wkly bammw eutdated should aot be inglnded
in OR:'s ualegs thoy are sssolitely nesessaery in suppert of the estimate,
This should be ehecked Ly Hw editors, It is obvious that wrler o
present proccduren tho EVENIES sgtinate would be out of dete befg-e publice-
tlon 1f casual owrent refareaces were included which are not ese: *xmz_ o
the ponerel comclusione of the .aper,

u&. 2on of urge: pnad; « Does the {nelusgion of
ingidentel detal m:hjm: 0 m k ﬁ"walewm g itaell justily the
cmseptional procodimes fn 1Y “tf'l 1f thore 48 not alse rresent of'her

(1) an wgent noad for the cetinats hocause of the critieal and/¢ cwrrent
situntion to which it reluice or (2) a Tixed deadline pmmam Ty the
roquester? I would hesllm: b recomiend thet wo subject the speciss to
exgessive demands in ceses vhere only some of the supporting detall might
begome outdated nrt whers Uiw estirwbe Liself may be nelther mweet noe
subject to rapl! f&im&ggﬁ. ‘e solution o this problem is lavgely oditoriel.
there detalls muat be inclried, ‘Eaay £an be rovised either In the toxt or
in footnotes in the finsl s}uga:s of soordination, Tt should he wted
thet thie is, at bost, cwiersons mder present diroctives, (Upesting
did not seen feasille to D,¥E 4n the case of 19-50 )

Se

2 Panding o vore datulloed shudy of the coordinatlon wrocess as
outlined In DCI 3/7:

(1) ©/Pub shendd consider with care the selsetion qf nodia
for estimates, espeelally vieme delivery of wnscordinated copies is requested,
This should incluwde a revicy of the original request to ascertaln vhethor
coordination ls, ir fmet, reslrod,

(2) %he mmww, ®pecially in aress. as £1ludd as ihe Far
Eagt, should agercise eere in o inclusion of details that mey quickly
beeome ouddated wx' are not sasential to the basie conelusione of tlo veper.

- -

Approved For Release 2000/05/04 : CIA-RDTF;GZ-00059A000200120031-2
JTEF ODIRTIA



“““““““““““

LA

A-RDP67-00059A000200120031-2

SR .
Approved For Release 2000/05/04 : CI
; s 1 ‘utNT‘A_L

s

the abeve raresr (3)3 ?‘*i{m sdliors ehonld be alert to the problen nehed in

(4) ‘henever Justifiod by the sub
fixed by the requester, 3/ < | ubject natier or the deadling
autmm; by equester, 3/l should tale steps to hawe urgent rrocodures

' (5) Care shovd be exsrolsed . o
nake sure Gt tho tine la: 13 tepn fo an absolute w0l PRe0s. to

» A carelul stirly of experiimee with the coordinetion rrocedures

pressribed in DOCT 5/1 ghorld e nede vith 4 view ¢ Ay
b e £ r e g & POStmony 3':1'%3&@':'&'4
elther in the procedures o thmiz Tmolerentation ar both, ¢ e
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