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Bubject: Reorganization of Jentrel Intelligence Grmxp

3e mmofﬁmlnmimeMmﬁnIMlh
gence Advisory Bosrd of & rroposed change in the crgenisation and functicns
nenbershir of TOAPS, other tham clerical, is provided by TAB

agencien,

2. During the past jear of operational experimce, the initial lixison
and planning function of TCAPS hms been so wall implemented that its worl re-

) s have considerably diminished, The broad operational directien of

C10 operations has been M&Mmi and the coordination and es

that they now take & more active and) gféﬁtiﬂ part in mmapmm O
ordinating snd planning activities.

3. 8. TAB sgency representation has been well established in the
operating offices, and broader rerresers tion is to be provided.

b. Recent recrganization les provided for & high level military
advisory group in the rffice of Revorts and Estimktes which produces our
final intelligence product, It is intended that this group will insure
proper considerstion of Army, T8y, and Air Foree policies and regquirements
in commection with this rroduct, prreonnel can also be consalted on
overall nilitary metlers,

Co kmm}mlofsﬁlimwwmuﬂaopmmm
the 0fTice of Collection and Disremination.

d, Ths semior representztives in each office will contime to ain-
tain adequate limison vith the speacies from which datalled,

e It is considered desirable at this point of development in inter-
coordination to provide fer a permansmt Ad Hoc Committee to
be mmpamdafummtﬁiw%iwwmofm IAB members with &
permanant Chalrman designatod by the Director of Centyral Intelligence.
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Commd tiee members should romain assipoed to and on duty with the agencles
they ,mmnmmmummmumdwm
at amy tize to conside intelligence zsiters of interest to the 1AB, and
to make recommemdations to thelr maspective chiefs iz comnection with
problams to be xought before the IR, It is believed that this plan
w11 provide more adeguate coordination in interdepartmental intelligence
planning than has heretcfore been arecticable,

S. a, As an intisl step in the implementation of this plan, ICAPS
is to be replaced by & Coordinating and Iiatson Control Office to be headed
by a nomines of the Department of State responsible to the Director.

be His functione will be:

(1) Adviee the Director on cverall problems and policies
ping to interdepartszental operstionsl coordination
and limison contrel, and raintain lisison with the National
Security Council/in conmection therewdth,) + 9 .9,

(2) Provide the Director's representation on all IAB TR R P
ad hoe committees, utilising raerbers of(%o pilitary edvisory
M;})m NeCceSEary. 2 A

(32 Arrange for and cupervize interdepartmental co-

, in conmection with operational planming for the
> : sroduction pre® Hssendnation of intelligence
and intelldgance informaiea, including the particinstion
of approprigte CIC agenaies.

7 () Costrol and reswserd policies governing operstional
. Yimisen and initiate exterpsl convtacts in commection therewith,

by mitummwufmmmmhtmmuumm,mr
comments Are requested, I you Soprove, 14 1is requested that the name ol the
proposed ad hoc committec member from your agency be submitied tc the Director

B, He HILLERKOETTER
Rear Adwirel, USK
Direetor of Certaral Intellipence
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