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22 September 1949

HEMOHAN DU FOR THE DI CUOR
SUAJECY: Organdsation of (18

1. In oamplisnce with soup roquest for comuents on the remorania
of September LIth froe the Al/LO and . eptesber 15th from the ’Zocutive,
both on the above auliecet, there follows detaliled comments on the painty
roised in the itwo veworands.

as Notation of Pergornel in TrAPE

h48 a polnt that there are disadvantag s
to the retation of persanaly %f‘: on the other hand, 1% also hae
vory defindte advanitagos oo a staff such ag ICAPS. The danger to
watch 18 to0 frecuent rotstis:, o transfers of several from this
small 8 al tie oare imo,

At the povent we are woridng under that handicap, becauws
we have yecalved three rev ebers (60F), &1l bramd new to thia
erganisation, wi<hin the paat few weeks. That, however, will
probably not hapren spady, wx I inegine the agencles will rot le
too adsmant shout withdeswing thelr men frem ICAPE on the dot of
o yesrs, but rey allow them 4o stay for three or four,

Be think that ths: presence of agency psrsomnel on this
Joint staff of e Idrector ives an objestivity of spprosch anc
purpose which is spsentinl in the svaluation of problems on an
imperscnal and wiprsjudticed planc. A litile new Llood every few
yoars 18 gved for suweh a etaf’, and for CIA. Furthernore, it 4
psrticularly Lgportant in 8 eoordinating agency such as CIA %o
have a staff of pen with uxpericnee in outside agenclss, not just
within CIA.

bs  Plamaing Staff

‘ think that a new planadn; staff "conposed of professional
int ce coviliang” Jor the overall organisation is w,
It would soon becume Ingown, and perticularly i the 6 On LA
staf? only Semporarily five other "TA offices and—thws it would not
be truly objective,
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The varicus oiiioes now have planning ataffs, and they
are the ones vi:ich should Lave pen gelected on the basls of
"planning ability, operatisnel expericnce, and long~term dul
in the agenc;." They woul. bo asaigned t0 their respective uffices
in CIA vut ahould, emeelally under the new Gensral Order 2l of 7
Septasher 20t about % e now [CAPS organisation, present thalr
wishes and decsires arxl ideas, etc., to the reconstituted ICAPH
dally or weakly or whiiever they wish, for the oversll CIA or
interdspmrtnontal aspocts of the matter under considersiion, Tt
would not be at all meceasar; for them o be assigned to ICAVS or
to a new overnll planing staff to do this ®without alleglance to
any other campunenit.” It 18 hoped that under the reorgenisal status
of ICAPS we gl.all bave mueh mopr frequent and cloger comection with
the planning sroupe i1 various officsss. They will be close to their
offices 8o Wil kneow vihat ‘8 desired on the working level snd should
have ideas o improwerent whiloh can be synthealzed in ICAPS, 21D,
whei necessar. to o no amiside the organization, taken up with the
IAC agonedes, %o talnk that the “reconeilfstion of interdeportmental
papers anong the Aesigtant Hrectors™ 1s a %task that can be perlormed

on such papsrs ean be done ir one or more of the officsa concorned.

¢e Composition of ITAPS

. I8 uner We new orgacization 1t is found that the resent

gtaff of ICAMS 18 inmdeguste to handle all of ite new duiles, we
shall request additlanal personiel, ut jou will recall “hat for
many months during the last coupls of years most of us thought that
LCAPS was over—ptaffed, when 1t was deveting 1tself only to intere
depertuental work == oven when 1t was met Ndly staffed. In our
new duties as we understand then, the Ranagement Office will do
conelderable “leg wori® Yrou hout the different offices of « IA.

25X1A%a If the first of lir. ' * {ow roblems la acceptmd, tho so-
called staf? vork of [OFPE for the IAC ean undoubtedly be performed
ouch mare axpediticunly without the present tine-consuming Standing
Comdttes Mootingg. 15 I0APS 48 golng to be such a etaff, it wi .
do the work and have inéividual consultations with the xeprecenta~vtoici .
4dveStanding Cowxitieo members, rather than collective neetings,
in the hope Shat interviepertrental work will thus wove along nore
gnoothly snd vore oxpeditiously than in the past.

PRESCOTT CHILDS
Chind » TCAPS

cer Expauntive
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