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&
Subjeot: Reorganizetion of Jantral Intelligance Growp '

1, The Director ol Centrul Intalligence desires to inform the Intellie
gencs Advisory Doard of & prospeduive change in the orgamization and funoctions
of the Interdepartmental Coordisgiding ad Flanning Staff in view of ti> fact
t.hutaithn entire membersiip of IUA’S, other than alerical, is provided v 1AB
Aganclas,

&« During the [ast ysar of vpersilonal axperience, the initial liaison
axd planning functdou of 10418 bas been so well jxplamesnted that its »ork re-
quirements Lave conside.ably diainishec. The brosd oparatisnal direction of
CIG operations has been geasrally deteswdis » and the coordination and estabe
Ushoent of liajson at sorking lavels sanerally accomplisthed, Operatiig
offices have incressed u of ‘iglahey and have trained parsonnal to the axtent
that they now take 8 acse aative anc poaltive part in inter-departmental coe-
ordinating and plamning achii.itloe. ,

3. a. IAB agangy ropresailstion has been well established in ths

. operating offices, and Lroader ropresentation is to bs provided,
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b. Regent raorgardsation has provided for a high level militery
&dvisory group in the (iiice of :eports anc Bstimates wvhlgh produces our
final intelligence praduct. It is intended that this group will insuro
proper ¢onsideration of Amy, Havy, and Alr Fovee policies and requirs.ents
in conngction with thi: product. . This personnel can also be consulted on
overall military matiers, ,

8« 4 senlor level ol zdliiury representation is also providec in
the Cffice of Collsction and dssemnation.

ds The senior representatives in esch Ofiice will continue i naine
taln adequate lisison with the agancies from which detailad,

Le The Office of (oordination and Lisison Control is being established
to replace ICAPS, 1This office will be Lsaded by a nomines of the Department
of State, who will report to the Zirector. The functions of this Cffige are:

: (1) Advises wie Iirsotor on overall problems and policies per-
talping to inter—dspartaental operaticnsl coordination and liaison

. eentrol, and maintains liaisop with the Wational Security Couscil
in camection tharewith.
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{2) Provides the Tirsclor's renressntation on all [AB
- ad hoc committmes, uwiilizing mawbars of the military advisory
group vhen nacassory.

{3) Arranges for and ruw: vises inter-departuental co-
erdination in coniecticn Ith operationsl plenning for the
ecollectlon, production anc dissemination of intelligence and
intelligence iniormaticn, Zscluding the participation of
appropriate CIG aponcles.

(4) Controls, snd reccmsende policies governing operational
liaigon and fmitistes external contacts in comnection therewlith.

5. It is planned to meinisin a reascnsble departsental balance, nhoth in
the imsediate office «f the Dirretsor aud other pertinent CIC activities, by
continuing to make provision fur perscnnel to be detalled from the IAY
agencies. New celling: are toing dotermined, and sach agency will be notified
in the near future of propossd cdllngs. It is not intended, howevar, that
specific positions will be estudlistad for permanent cccupancy by specific
agency represantatives. ‘acant positlons for which nominations are fequested
will be sufficlently describad 13 318l le Intelligent selection by agdrcies.
This procedurs is osos tiel W iosurs that personnel may becoze fullyine
doctrinated prior to noswdny responsitility for important duties wi%h this
Agency, and to provide the Iirectsr with sufficlent assigmment flexibility
to maintalin reasonable eguailiy 1n Joparioental repressntation.

ite He BRILLEREOFTTER
loar Mmiral, U.S.X.
Pirector of (entral Intelligence
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