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Office Memorandum - vNITED STATES GOVERNM

TO : Chief, ICAPS DATE: 17 September 1947
FROM : Fxecutive for A&M
SUBJECT: Reorganization of ICAPS .

1. The Director is considering changing the statement of functions of
ICAPS as indicated below:

8. Advise the Director on overall problems and policies pertaining
to interdepartmental operational coordination end lisison control, and
meintain lisison with the National Security Council in connection there-
with.

b. Provide the Director's representation on all IAB ad hoc committees.

¢c. Arrange for and supervise interdepartmental coordination in connec-
tion with operational planning for the collection, productibn gnd dissemi-
nation of intelligence and intelligence jnformation, including the partici-
pation of appropriate CIA agencies from the inception of such planning.

d. Control and recommend policies governing operational liaison and
initiate external contacts in connection therewith.

e. Membors—efToARS will maintainrconstant persomal lialson with the
departments £rem-which they-sare detailed to OIA with a view to maintaining
s current and complete understanding of the desires of those departments
in connection with plans-fer CIA\activities, end to keep those depertments
conetantly informed of the views |of the Lirector in connection with such
plans insofar as they pertain tofinﬁgrdopartmental coordination.

f. Coordinate with the Executive for Administration and Menagement
to insure adequate menegement service in connection with overall program
planning.

2. Please note that this new statement of functions does not include
operational supervision of the/ internal ectivities of the CIG offices. In
this commection it is intended to-rescind the instructions requiring ICAPS
to meke quarterly inspections and reports on the activities of the operating
offices of CIG.

3. This informetion is furnishea ¥o you in connection with the meeting
set up between ICAPS and the Director for 18 ueptember, at which meeting this
metter will be discussed.
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