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1. The ¥ational Seewsity Aet of 1947 has required a aareful
reconsideration of the organisation of the Central Intelligence
Group, its relaticnship %o uie intelligence agencles of the Jover:~
ment, and its transformablon inte the Cantral Intelligence Agency.

2, Hotice has already been givan by the Director of Central
Intelligence to the Natienal Inteiligence Authority and to the
Intalligence Advisory Board of his intention, under authority of
Bection 303(a) of the Haticaal Jecurity Act of 1947, to ereate ar
Intelligence Advisory Comibiee to be composed of intelligence
representativen of the Neparigsents of Btate, Army, Kavy, and Air
snd the Atamic inergy Comrignion, as the successor of the Intellii-
gence Advisory Zoerd., The parpse of the Cemmittes will be to
advise the Director of fentral Intelligence in esrrying out his
fanctionz and “hose of Lhe Canural Intelligence Agency.

3, After consultation with the Intelligence Advisory Doard,
the Director of Centrel TDrielligente has deternined to econtinue
under the new repime tha svistenco of his Interdspartmental Cooril~—
nating end Plamirg Steff (ICAS) with the duties and responsi-
pilities with which it has hitherto been charged. Although its
persoonel will remain uada s supervision of the Wirector of
Central Intelligence, it is pequested that sach Inteslllgence Advisory
Committee nmember consider the Interdepartmental Coordinating and
Planning Staff menmber sssi nec from hia department as his princisal
liaison contact in the Ceawsl Intelllgense Agency on all matter:s
pertalaning to interdenartaantsl coordination and planning. It s
desired to utillse Lhess Interdepartmental Coordinating angd Plamning
Staif members to s greater desree lhan heretofore in achieving the
maximm possible mutual understanding and apprecistion of each
other's aims ané objeciives. To this end, 1t is suggested that
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and be ealled into thelr staff reetings and ;
subjects. In this marmer, 1t is expeetad that they mmy present
? views in the Gemtrel Intelligzence Agenty for consideration

mmaﬁmaﬂmﬂmmmfwwmm ntelligence Adviscry
Comnittee, as well ss the Central Intelligence Agency's aims to thelr

8. It must be understosd, however, that although these Intes-
deparimental Coordinaiing and Plarning Staff members will be expected
to present their agenci:s' ylews ‘r full, they cannct be expegted
all cases to support toon o Mo Jace of confitotions in the Interests
of the secomplishmen:  ne a:ilone]l tatellipence mission.

Le It 1s not contemplatec to change the present eomposition of
the Interdepertmertel (cordiostin, wed Pianning Staff, However, future
developments may require & roque at, Tor sdditional mesbers from the
Intelligenve Advisery Board sgenciace

5, The need in tre jasi 0 W Tballigence Adviscry Doard for
a poliey and planning Lody to consiler the detatls of apeeisl protlem:
and to nele spseific rocormendnliims vpon which the Board might act Iv
its advisory capaciiy ias teent regounized. The present Imtelligense
Advisory Bosrd procedioe of meinating ad hoc commitiees for this puriose
has not in all cases proved sa'lsfaclorys T aome eases, officers
assigned on & temperar; Baa’s ve aob had the background tmowledge
required for full uwnderstamcini, andfor wers not vested with sufficlent
awthority to mct for their chlafes Tris situmtion naturzlly leads ie
an excess of caution delrimenti’ tr s-ive anc take" comprorise required
to resch @ mitual agreoment.

£, & will thaerclore HE CTORBEBU Lo the Intelligence Advisory
Comitios st its flrat seetlin: grat 1t congur in the egtablishment of
& standing committes composed ol permanont . itives of each
Intelligence Advisory Soarc rezber plus the vembers of the Interdspari~
mentsl Coordinmiing, and Tlerning giafs, the Comr Etes to be under thwe
chatymanchip of the (hief, Trteriensroentel Cosrdineting end Flanning
Staff.

7. It is not ecnterplatoc thal ‘heme irtellizence reprosentalives
will be assignod on & full tire desls, tot that they will be ready %o
most whenmever an Intordepertmomtal pFooblom srises with the view of
attempting to overcans lhoes Iyeroet views which froo tlme %o time
develop in the prepurcilon of wrers for the Intelligence Advisory
Commitiee advisory opinion and ygtional decuriiy Council approval.

€. Tn meking assignments of Lhese agency representatives, cone
siderztion shemld be jiven Lo selection of officers with sufflcient
ecapetenice o act for trelr Intellilgence Advisory Committee perbers in
concurrence or dissent, except in the post controversisl issues, thus
redusing to s minieus the need ror detailed discussion at Intelligence
Advisory Committes ncetings.
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9. Subjecis under discussion by the Standing Committes may at
timos require the attendance et reetings of aldditional agenoy afficers
%mmmmnrtmm,mmmncmmmaf
the parsanent members are dosired to arviwe at

10. It is considered thni the principal value of including the
Interdeparimental Comrdinating and Plawming Staff mesbers on this
coamitise lies in mellminery discussieon en controversial fssues betusoen
individusl ageney representstives and their coryesponding Imterdoperi~
mental Cosrdinating and Maming £aff member. Thelr participation will
alse fasilitate compliance by the Director with his duty to advise snd
meke reccmendations %o the ¥ailoral JSecurity Councll, slways with the
advice of the Intellirence Advizory Uommities.

1l. It will alse be proposed that the Secretariat of the Intelli~
genoe Advisory Commitiec will be sup:ilied from within {he Centrel
Intelligence Agency.
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