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REPORT BY THE DIRECTCR OF CENTRAL [viELLIGENCE AT THE 10th MEETING
OF THE NIA. : ‘

(Preliminary personal remarks pertinent to the Director's
initial attendanoce)
Having been in office s0 short a time I desire to limit my remarks
to sumarizing briefly the progress that CIG has made since the last
meeting of the NIA on 12 February 1947 .

Atomic Energy Commission

-

Tt will be recalled that at thatf:xﬁeeting you approved the issuance
of NIA Directive Nec. 9 providing for the transfer from the ,\@_—33 to the
CIG of military intelligence personnel and the centralization in CIG
of the coordinating responsibility for collection, production, and
dissemination of intelligence pertaining to foreign atomic energy

developments. Immediately thereafter informal working agreements were

established-bu

b0 -a - formad under-

g

RBes.will continue. #wt, me have every reason to bgﬁx;: that

et b B Ay

is jmminent.

SWNCC

Bunning a close second to the ARC in importance as a customer of
R

CIG and in my opinion probably leading it eventually on the basis of
volume is the Sw‘u . L
SENCC is the interdepartmental or national policy i cic
ig the interdepartmental or national intelligence Md National
policy should be built on national intelligence. A most satisfactory
formal liaison has been established by CLG with the SWNCC secretariat ¢
a8 I plan personally discussing with hairman of
SWNCC, the manner in which CIG can further assist %ﬂlgﬁ;{’:’;‘eparation
of those intelligence reports and studies which the SWNCC committeesV;Qwrv“'“‘3 g;*“w‘ 3y
particularly right now the 4d noc iqomittee for Bconomic Aid, skeuldd

Lalwe.
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JEDB

=

In implementation of established agreems nts between JTE)B and CIG,
wherein Sig acts as the scientific intelligence facility o?é@B, detailed

——
working arrangements have been established, formulation of a National
g~

Scientific Intelligence Program has been initiated, JRDB has started

a flow of requests to*@% for scientific and ter'hnlcal intelligence,

mtellmgeaee , (eonslderation 1& Scientific Intelligence,
Reqm has been mde in collaborat:.on mtk?bl?])B and the IAB agencies™
and 551% has made contiming progress in meeting JRDB requirementse

JCs

=
T+ will be recalled that the NIA has in the past discussed the

CIG relationship to the JCS and the coni;usion and duplication which _&C&é}'
exists due to a lack of demarcation of ciuties between CIG and J_E_'G.% To
date almost all CIG planning has had to be adjusted to this continuing
problem, I understand that the JIC is now congidering a proposal which
may resolve the matter. 1 do not know its details, In fact L have no
official way of knowing what takes place in JIC. I can only hope that

at an early date ket the Director of Central Intelligence will be placed
on the ﬁgu’ingﬂ for JIC papers and ®eedsde will be invited to sit
mth%, at least as an observer. Without some such close tie-in,

there will continue to be a sad lack of coordination,

CIG Intelligence Program

In our attempt to meet our responsibilities to the President, to
yourselves as merbers of the NIA, and to such special organi'zé.tions as
I have mentioned above, CIG has, as its personnel and facilities have
permitted, gradually developed an intelligence program which when fully
activated wilZL}I believe} accomplish what was intended in the President's
originating letter of 22 January 1946.

%e believe that no military or dj'.plomatic planning can be success=
fully done except against a background of incontrovertible facts. These
facts we call basic intelligence., In one degree or another these facts X‘f .

g},U‘ AL

are needed by each of your departments. We are undertaking to '\compilc-«i«w“‘
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Intelligence Surveys and to make them available in multiple copies to

the departments. They will be loose leaf so that they can be kept currently

e

L

correct and so that they can be subdivided and distributed for sp?cia]..iggd
use. They will contain data on foreign government organiéationf, ﬂtopow-r :
graphy, pogulation and manpower, climate, strategic areas, health, and
sanitation}' VE[n a form strictly limited to wartime military use, bhds Arvi.
basic intelligence was compiled by the JIC in the JANIS. We are trying

to obtain agreement that this JIC undertaking which continues in a less

active manner be consolidated with our NIS.

Another form of intelligence reference we cal;l. Situation Reports,
These reports are to cover countries or areas)and’?s'f\;::ial international
subjects not restricted to countries or areas., They are designed to
contain a concise summary of the situation, its implications, and its
possible or probably effect on our own national security. These reparts
will also be loose leaf in form for ready revision, They will give
military, naval, political, economic, and diplomatic coverage, and the
facilities of the several agencies will be used to a maximum in their
preparation, Q |

From time to time we nasc-b;«@e to put out a composite overall
analysis of the world situation, based on these separate Situation
Reports.

Interagency Coordination 6“)€‘:\\}me1‘_

18]
We try consistently to limit our pm,duction efforts strictly to

the field of national intelligence whlch will be umeful to national

policy plamners, as distinct from agenﬁf}\in‘belligence intended for the

operational use of departmental officers. ,%

Sanitized - Approved For Release.g.cIA-RDP67-0005§F@B2&ECABEI4



ILLEGIB

DP67-00059A000200010004-4 { :
~

TOP SECREL

CIG bas prepared and the IAB has unanimously approved a plan for b\}
¥

the hcoor ation of the production of imdligence, The plan attempts N

to insure complete coverage and eliminate unproductive duplication. We "'?N...
are awaiting the comments of the JCS and the agency planners before ?
: —
submitting it to the NIA. =
Our big problem in them production field is the NIA requirement :g

,,,,,,, T

that the concurrence of each IAB agencykmust “be obtame to each CIG -
- ww‘-“' = Wt st mmveme g ’\:“ g
intelligence report'." axcepting curren'b intelligence reports, I plan . f\

b
A;gy ﬁ

to review this situation personally with the IAB.

Current Intelligence

By NIA Directive No. 2 CIG is required to produce current ﬁintelli—

)

gence for the use of the President, the members of this Authority, and

:.;

8 few others. Our adequacy surveys indicate thatthis produc 1s "/t

< «..,:QQM \ "
satisfactory to the reclpn_ents(. v R hadihne A s -

Collection i, }1
——_—_—“-.w b J
7 e second ek Directive Wa—Nov-20f 18 Anxil 39,,; PP

ﬂhena.)m announced the current essentials and intelligence objectives

of this government as regards China, The purpcse behind this Directive

uj\\

was to pool all agency requirements and allocate in accordance with field

representative capabilities, xkt thus using manpower efficiently and

avoiding duplication. A BT en-Eififi-hot~disao-boonoomyrweed, Murther

NIR are in preparation.
r._'.&,_ -
Feag NIA Directives have been issued affecting the collection of

L}gtelllgence iﬁ&mbg NIL Divestive-Ney--ut—2-tumavy-dohy R
established a program for the overall coordination of collectlon activities,

Recent field surveys by CIG officers indicateff that in some posts abroad

this directive has had a positive and beneficial effect. In others the

generality of its terms has vitiated its force, A contimuing study is
being made by CIG’,and suggestions for improvement will probably be made

to the intelligence sections of your departments. With recent budget; PO
., T n VA

cuts the Covermment's limited facilities must be employed waad eff:.c:Lenﬂ%/
»‘tb ;f\wﬁm
%er the national security.

CIG Collection B

Saﬁltfi‘é‘a“&’bﬁ?g%&“ﬁfofﬁb}éﬁé fGIA"RBF‘é’?%O%@AB?WMT
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centrallyjfor the benefit of al¥}four operations.
re i Off3i al ations.
25X1A6a There is the Office of Special Oper
In the Office of Operations are thes:
1., Contact Branch

2. Documents Branch

25X1A6a
3, FBIB

25X1C8a

Collection and Dissemination Coordination

In addition to the above active collection efforts and to field

coordination, CIG is devoting much time to the coordination of the
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collectibn efforts of the agencies here )2‘ Washington x through clearing
house arrangements and central reading panelse

6&&& Problems
—/--——————-

The continued absence of legislation continues to hamper the
soundest development of CIG in several directions, both within and

without the Covernmente.

Agency jealousies and suspicions have not yet been allayed but ‘?{
S £ }._,1{’.?6«”%&-«‘ L.

Gl P dd [T L "‘eaz»a«!fw -t IR

are becoming less seriousA By holding mo=g frequent IAB meetings hope

to improve this situation.

r believe I should bring to your particular

One serious problemp}
@ttention is the general ot
N
scientific intelligence, CIG i;%eing called upon by the &C s the -
j -—n o~

. ,-»:‘ o, M oAt §
JRDB and others for scientifigl intelld ence.and W 5“"
—— o

m‘-#‘-‘éj“éw‘?“h@n t?{;. Some

designations of scient;\,fic attaches to missi

rd
oi_‘/{aroperly qualified collectors of

ters have proposed the

present solution butfin this age of scientific\\rfare it is a matter

of importances /

P SECRET
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(i:) Continuing evaluation of the organization and functions of CIG offices
}

-
end our increasing experience serveg tsxconstant1¥~improve our operations,

(Z) Lack of centrel space adequate for all CIG offices brings sbout

serious problems of administration and security.
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/ ; ) The line of demarcation(ig not always cle:a\x‘} between national
‘ R e . ‘...‘.umw';'*ﬁ’fl
intelligence and agency intelligence@ But we try consistently to
limit our production efforts strictly to that national intelligence ;
essential j
which we. uxefu to national policy planners, leaving to the

agencies that agency intelligence required for operational use of

departmenff’c’;fficers.

@ There remains some duplication of effort in this field by member

agencies which it is hoped may soon be eliminated by mutual agreement.

Rt

@ The Documents Branch is contimuing the work of the old Washington
0

cument Center in the emploitation of captured documents from the
Far East and is now absorbing the Cerman Military Document Section and

the Special Document Section of the War Department Intelligence Division.“)

—

I accepting Lhix VT formrTy done by ke aETSITE; TIT TS
-~
; Wmfﬁiﬁw&weswbmus@foffﬂw foretgn government. participation

» 2 -and. be ~GFEG-hag no-autherity te- madinbein Hatson-with foreign

%

5
'

Some of these were joint British-Canadian-American
L= L-L{a.ewwl ‘
projects, This presents Adifficultn'aﬁe i.n_vd.aw-e.g the lack of authority
, ' . .
Sg CIG to maintain liaison with foreign governments,hwhi h may‘ require

K¥IA resolution,
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(:ij) I believe I should bring to your attention one serious problem,
CIG is being called upon by the Atomic Energy Commission, the Joint
Research and Development Board, and others for scimentific intelligence,
‘CIG is unable fully to meet these requirements because of the general Kff
lack of properly qualified collectors of scientific intelligence,. é,/;{
Some quarters have proposed the designation of scientific attaches to
missions abroad. I have no present solution but in this :;E:z: of

scientific warfare it is a matter of prime importance.
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