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MR. AILEN DULLES

- AWNOUNCER: "Good afternoon, and welocome to Contemporansous.
Today we present a talk by Mr. -Allen W. Dulles, former Diraector
of the Conbtral Inbelligence Agency., -This was part of the Harvard
Law School Forum devoted to this tople; which lncluded participants,
Professor Thomas Schelling, Department of Economlcs, and Harvard
Professor Mllton Ketz, as well as Henry L. Stimson, Professor of
Lawe Mr. Dulles spoke at the Harverd Law School Forum held on the
27th of January, 1964. The moderator for this particular Harvdrd
law school forum was Professor Arthur T. Von Mehren. The Professor
will introduce Mr. Dulles." ' :

VON MEHREN: "My functions for the evening are essentially of
a housekeepling naburs. I would llike to introduce to you very briefly
both the toplec and our prineipal speaker. Our tonight's topic for
discussion, the wrole of intelligence in policy making, 1s I think
susceptible of a good many interpretatlions. I wondered when I was
first called on the phone about 1t, just what was really invoived.
Within 1ta ample contours, one could %ake up such problems as thesge,
What ia ths optlmum Inteliligence quotient foxr policy makerat? Do
the more intelligent pollcy makers reach in general, better declsions?
Or, what are the relative roles of ratiocination and inbuitlon in the
doclislon making proceas? : :

"However, end this ﬁill doubtless relieve many of you == the
name and caresr of our prlincipal speaker for tonlight suggests quite
anothexr emphasls. ‘

( LAUGHTER)

"A man who served with the offlce of Strateglc Services during
Woerld Wer II, end who was Deputy Director, Central Intelligance
Lageney, 1951 through 1953, and the Director of that agency from 1953
snrough 1961 -- though certsinly not uninterested in thesa more
sheoretlcal and phllosophical problems, 1s doubtless here tonight to
discugs with us some "aspects of what, 1n simpler and cruder days
was called esplonsge. _ N '

"If the year weré-1923, and: the closest coﬁntefpﬁif to Allen
Dulles that the United States had at that perlod were addressing us,
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vo might be in for an evoning of sdventure and romancd. A% least
%o soms one growing up in the 1930t3, World Wer I esplonage was,
gymbollzed by such romentic, and at least when portrayed by Greta
Garbo, beautiful sples as Mati Hari. Perhaps Mro Dulles will
dlscuss smong other bthings how much the world has changed in thls
respoot sinee World War T. How large a component & modern in-
telligence work stlll has this flavor of romance snd adventure, o
nas the world here too, as in so many other aress of life, become
more routineized and less the stage on which soldiers of fortune
play out individual dramas. :

"gyen if I am correct in assuming that Mr. Dulles will discuss
tonight the theory and practice of modorn intelligence actlvities,
Tom not sure just what aspects of that toplc will primarily concorn
him Quring the relatlvely short time that he has to address ua tonight.
pPorheps 1f I had had the cpportunity to read his.new book, 'The Craft
of Intelligence,? I would be in a better position Lo guess. I
sugpost mnoreover that his co=panolisis Professor Schelling and
Profesaor Ketz may view the problem Lrom still other angles than thoza

presented by Mrs Dulles.

Wphe rols of imbelligence in polloy making could be approached
edgentlally in terms of the intelligence process. What kinds of
material fall undor the Jurisdlcition of intelligence services? How
1s this materlal gathered? And how 1s 1t evaluated for presentation
o the persons ulbtimately charged with fermulating policy? What
dimensions do thoy add to underabanding? Do those maborlals do more
thean reinforce policies thab would be reached on general analysis
pased on unclassified materials. Agaln, 1% will be interesting %o
congider the risks inherent in inbtelllgenos services. Do the services
have & bondency to develop thelr own conceptlons of national policy
with the resulbting danger of using intelllgence materials in some
degres Ho persuade, rather than merely to Inform those who are charged
with meking policy.

“Is there any danger that those working within the Intelligence
Ageney, shlelded as they must be from public gaze and critleism,
will loge their balance in judgment and so impair the value of, o¥
even render dangerous thelr work? Ons further aspect of the problen
could be suggesbed. How effectively do those who make policy use
intelligense materiala? Do thoy know enough sboubt the intelligence
process? its strengbh and weaknesses, Lo understand the end product
and to use 1t wisely? Cen thls product be pragsentod to them in
Tsufficlent detall, so that they are able %o rely upon it as an
olement in reaching thelr conclusiong. Indeed, to whabt extent can and
do individuals malke policy in the government of our modern, hlghly
couplex socletles. Is pollcy making sometlmos or often really a kind
of corporate congsensus, articulated theough the polley maker? And
if policy making has this corporate quality, how can the intelligencu
services participate in achieving and thsnﬁrefiqing the consensus that
is policy? . '
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"With such problems as these in mind, we can, I think, look
Torward to a most lnteresting evening wlth our three panelists,
Our first gpealker, Allen W, Dulles was born in 1893, educated at
Princeton and then at Goorge Washington University, from which he
rocoived his LLD. His distingulshed cawreer in government service
goes back to 1916, when he ontered the Us S. diplomabtic servica.
From 1922 through 1926, he served in the Stabe Department as chief
of the Divislon of Near Esstern Affairs. In 1926 and 1927, and
agaln in 1932 and *33, he was a delsgate to the Geneva Digarmament
conierences. From 1926 until World War II iMv. Dulles practiced law
with Sullivan and Cromwell, as I've already mentioned he served
during World War II with the Office of Strateglc Services.

"From 1951 to 1961 he was Deputy Director and then Director of
the Central Infelligonce Agency. In this crowded cereer he has found
Gime %o wrlte four books, all related to international affairs and
intelligence activities. Can We Be Neutral?! 1935. 'Can America
Stay Neutral?? 1939 -= he had become less optimistic with the passage
of time, ?Germeny's Underground,' 1947 <= I supposs a reflection of
vhe faet that we did not astay neutral. And nost recently “The Craft
of Intelligence,' =~=- I don't kmow whether this has any implication,
either for the past or the fubture. Among his meny honors are honorary
degirees from several universities, inecluding Columbia and Princeoton.
He 13 alsoc an officer of the Legion dt Honnsur. It is a great pleasure
to introduce to you a disbinguished member of a distinguished family,
Allen W, Dulles.® L

(APPLAUSE)

DULLES: "Professor Von Mehren, distinguished panel, President,
ladles and gentlemen. I wish I felt that I could meet all of the
raquiremonts that were placed upon me by the introduchbions I will
deoal with soms of thess subjocts. As to my bople, you know in
intelligencs, we often use what we call cass cover, and this is really
a cover Gopic. I doa't really plan to discuss that subject very
particularly, because I hope to persuade you that 1t is not the Job
of the intelligence sorvices to make policy. It iz the Job to submit
vhe information on which one hopeos sometimes vainly, that a policy
mnay be made. ~

"But I appear before you tonight in part, ss a lawyer, bocause
a3 you wlll noto, I jJust want to make sure you dld note in the intro
duetion, 1t was indicated thet I preoticed lawe Sinee now I'm on my
own, and not supporited by the government, I am out in the seerch of
¢licnts =~ (LAUGHTER) and I don't wlsh to be known solely as on
intelligence officer, but also as a lawyer -- a Little ous of date
posgibly, but gtill. I heve been asked recently to 80 back con a sad
and diffieult task, as a member of the Commission the President has
appointed under the chalrmanship of the Chlef Justice of the United
States, to lock into the eircumsitancos surrounding the assassination
of Presldent Konnedy, and to see whether we can contribute to an
undergtanding -« & popular understanding -~ of the faets when and if
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we con £ind them. And maybé, to contribubte in some way to lessenling
the chences of a resurrence of these sad events that have sbruck
doun preosidents in this country too often, and which have only
narrowly feiled on seversl occaslonsds

"ainece this mabtber is more or less aub Judice, I will not
really go inbto 1t any further than bto say that the panel 1s gorliously
atarting its work these next few days and it will have to take some
1itble bime becsuse wa obvliously cannct procesd with certein phases
of it =s long as the Ruby case is pendinge ' :

"I am geoing here tonight, to prosent the case for an American
intelligence service, one pabterned aomewhat along the lines of the
one thet we heve undaer the Nationsl Securlty Act of 1947. The pansl
and you will ba sort of - judge and juries. 1 expect Lo say some
provocabive things, and I hope that I shell be adequately abttacked
and given s furbther chance to deofend myself and I can always say that
if you don’t agree with me, in whai I have said, Just please buy my
book == you needn’t read it nscosaarily = and therein you will find
the enswers to all of your probleoms.

"1 want to start out, and as a lawyer and speaking to lawyers
ondl thely frionds, at this grsat law school, that I adnlt that certaln
types of intelligence work are not tainted by sny legallty at all.
And if one bries to ©it bthem in o ouxr ldeas of international law, or
in cerbaln respects docwestle law, one will fell. If we did not have
s worlid which was almost one-third communist, and which was nob
guided by or conasidewed ltasslf subjoct to the principles of law that
wa regpsct end honor ourselves, payhe we wouldntt have Lo have an
intelligense service. Bubt ln a world such as we have Goday, in a
world whorein the Soviet Union «- they surround all thelir preparvations
for wor beldnd a vell of socrecy == we have to choosa hetween trying
to be informed as to what they awe doing, or expose ourselves to
possibly a sudden surprlse atiack with weapons, the damger of which
wo might not otherwise have reallzed. '

T admlt -~ and I shall give my credentlals here, bub cubt 1%
down & blt, beoause your chairmen has alresdy boen very generous ln
what he has sald about me == I admit to belng a very prejudiced
witnesa., I believe £irmly in an intélligence servlce. I worked in
it not only in the last ten years, bubt I really starved working in 1¢
meny yeers before, even in World War I. I gob into it in a way,
bocause of the congsguences of a rather tragic miztske that I made =
ono of the mistekes I made - that I may have profited from. Years
‘ogo in 1917, Maweh, 1917, I was then in %he diplomatic gervice == I
had been in Austrisz, the Austro-Hungerian Emplre in Vienna we and I
wag~ then transferred irom Vienna %o Bern, Jjust before we went into the
“wap in 1917 e- in April. I was then in Switzerland, and ono day one
of my colloagues, wiser than I, whose name unforbunately I canftt
vemember, came up to me and sald that he waa going to Zurlch, about
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w0 hours ride by traln from Bern, he was golng over there %0 sse &
men who had & new Sheory. About all he kmew sbout him was that he
was a 1itble man in size, and had a beerd. I asked his nams, and
he said 1% was somobhing like Illch == something llke Ilich w-
but 1t was, bether known es Lenine

U7 aaid to him that I had that day a rabher important tennis
geme that I was going to play, and I thought I'd get ny information
on tho bearded men with a theory, later. I mlissed the chance thon
of seeing Vladimiyr Ilich Lenin. I never had another ond. Anéd I can
assure you that since then I have scen all kinds of quesy paople,
with end wibthout beards., I didn't went to pass up anobthsr chance
such a3 that, and on the whole I've profited from it. I've had my
log pulled from tims to time, but 1% helped wmo to be able %o Judge
paople, end Judgment of people 1s one of the great keys to intelli-
Bonia,s :

"afser that I worked really as an intelligence offlicer. I was
technlcally a diplomet, but I really was an inbelligence officer in
. World Wer I, working for Switzerland, I had %o cover the Augtro~
Hungerien BEnpire and the reports of what was going on thore, becauss
1 hed beocn there. Then ab Versallles, and just befors the Versallles
Posce Conference an opportunity to follow and do some modest bib of
worlk on what I bhink wes one of the great psychologleal wariere
overations of all Simo, the negotlatlona of Woodrow Wilson leading to
the Armiatice of 1918. .

Spow dlfferont 1t was in that way than in the second World War,.
Heove Wilson, before the days of vadio, bdfore the days of telovision,
belfore the days when mass medie could duickly have such @n impact on
people and peoples, Wilson by his dooteines, which he did gaet over o
the CGerman peopls, undermined the hemefront, so that despite all that
tudendor?? can do, and many complalnis did he address back to The
feont, the home front, he said the militery home frontts all right ==
walve had a few knocks, but atill the fronbt is intact. And in faech
the war did end then, at & time when the German ermies were in
vatreat but 8till intact. How diffevent, es I say, World War II.
I think Woodrow Wilson's policy was the wiser ons, than that one we
Tollowed with unconditional surrender in World War II, but that is a
matbter thet is subject to discussion. .

"In any event, certalnly we were lnflusnced by an entirely false
theory that was then spread sbroad, that the reason that the Germans
hed, after Versailles, had turned and rearmed, and thén reatbacked
Western liurope, because we hadn't really dealt with them in World War
I. I think that®s an entirely false Lheory. Maybe we didntt deal
with thom wigely in tho Treaty of Versailles, and I don't think we
did, but in any ovent that was not fully the reason, and I doubt
whetheor we achieved by our policies ab the end of World War II all
that woe hed hoped or might have achleved with a slightly dlfferent
policy. But I don't want to apend too much time on that.
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"Bofore the wer, the days leading up to World War II, 1t seems
to me there were thiree or four main £ailures thabt we had, of ine
telligence eppralsal, and with 'we? I include of course, the Western
Furopeen pouers most immediately involved. We failed to understand
the implicaticns of the communist menace. I was at tha Pawvis Peace
Conf'erence at the %ime of the Bill Bullitt mission. Bill Bullitt
went to Russisa, brought back scme propossls we pretty bad proposals,
I may say -- from Lenin end Trolsky -= but still they were the only
proposals that were avallable at that time, snd when ho came back %o
Paris that spring of 1919, nobody had the tlme even to talk with him,
end he went down. to the Riviera and shook the dust of the Paris Poace
Conference off his feet. I think that was a mistake -- I think if he'd
boen & listle more pabient, maybe somsbody would have listened %o him,
but they wouldn?t listen to him - although the leaders at Versailles
had gent him to the Soviet Union.

"Anyuey, in the early days we didn't have to ~- we had too many
problems to bother with, we couldn®t bothser with the communist problemn,
couldn®t bake 1t merlously, end that is a sad polint of history. Then
- of course, oxsept for Churchill and a few others, there was a grent
error In dealing with Hitler's intentlons and his power, and that
was one of the causes of the war. And turning to the East we had
not properly eppralsed the nature and effect of Japants embitions.

ALl of thess, in my opinion, were intelligencé failures. I
don't say they all could have bhoon avoided e they might have been
nitigated, with proper intelligsnca appralsals »eaching the high
autherities, but at that time woe had no intelligence agency that had
the responsibillity of dolng that. We had a millitary intelligence, we
had a naval inbtelligence, but Lt did not deal with matters of this
character,

"In any discussion of intelligence, one has to go back to Pearl
Harbor, because that was an oubstanding example of a cagse where «-
a cage which was not a case of a fallure %o colloct intelligence «w=
the failure bthere was to use intelligence. At that time maybe you
will recall that we were roading the Japanese ccdes, not all of them,
but & good meny of thom, and we were getiing invaluable Information
as to Japanese policy, that we had every reason to believe was
acecurate. Now I do not say that anyons could have prodicted and
prinpolnted that on December 7th that Pearl Harbor was going to be
.atbacked -= that was one of the alternabives we should have taken into
account ~- but I think all of the recent soundings on thls show that
we should have reallzed that a very great crisis was right around the
corier, maybe only houvs away, and we should have been prapared for a
crigls in cur relatlons with Japan, of a very serious nature.

"Fhe fact that we did not do that, &nd tha facts as they wera

discloged in all of these investigatlons of Pearl Harbor thab took
place, starting right after the event, and reaching on for many
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montha, end the fasts that are coming out in books that are belng
published todzy beay oub, I balieve, what I have sald. I dont't
bolleve at all eny of these theories that thore was some treachery -
in this, or thet wo invited a Pearl Herbopr == that’s all bunk e

but wo Aid not use the intelligence wilsely and effectively. Then

as we came So the conelusion of the war, then we had in meny ways
bobher intelligence than we had when the wap ataried, because all

our intelligence services had been built upe The 085, which was the
astepfather of the CIA had baon organized, and we Wero getting better
intelligence. -A very eminent professor of Harvard, Profesgor Langar,
was doing very oulstanding work with many others from this Unlversity
and othaors, were dolng outstanding -- you wers there, wersntt you,
Milt, about that tims? Were you reaponsible for that?"®

KATZ: Y9I was thore me yes."”

DULLES: "Se thabt by the time The war was over, 4o did have a
fairly effsctive intellipgsnco service, bub we proceeded immedlately
oftor the war to dlsband most of 16, under tho impreasion that we
could cooparate with the Soviet Unlon if thay really wented Go make
a pence, axd thai we might not need on intelllgence sgervics, And for
the pericd bebtwoen 19L5 and 1947, when the GIA was crganized under
lew, We waxre a3 I 3ay, ia & process of disbanding our service, and
nany people were pressing Yor bhe pasteurizatlon of Germony. Wo
brought the Scviet Inbko tho war, invised them in %o the Fap Eagteran
wap -= upged them in -- at a Gime vhen in my opinion, We couldn'®y
have kepb them out with wild horszel, couldntt hove keplt them outb,
they wore going to get into thai Far Hastern wer ag soon as they
possibly could asnyway. We didn't need %o pay them anything Lo gotb
into the war.

"and when we thought, s I ssy, vhat ccoperation with the Soviets -
in Eagtern Burops, and in the Far Heal would ba a possibilivy. All
this proved to be a mirage. It was aboub 1947 that there began the
awekenlng, and it was abt thal time that the Central Intelligenco
Agency was organized. It came under President Truman. You may
reeall that in 1947 he proclaimed what beceme lnown as the Truman
Doetring, and under this doctwine, the United Staves in a very general
woy, bub in quite effective way, as far a3 Crecce and Turkey was
econcerned, pledged itself to come Lo the help of any natlion which
was resisting communist infiltratlon and communist subveraion, and
which was prepared Lo put ibs rosources o work together with ours,
to soe that that danger was avoided. The doctrine was based on the
theory that we would be invited in, that we would be asked to par-
ticipate, and not only that, but the country that invited us in
would meks ite own resources avallsbles to work with us.

"Wow tbat wophed oub duite well in the case of Greece and Turkeya
Helipod on by the rift bebween Nigoslavia and the Soviet Union, Bub
theve, We wWwere able to bturn back what looked like a possibly lmminent
communlat Gakewover. And at that time we passed the Nablonal Securlty
Act which organized the Depariment of Defense, combined the services,
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evaabed tho Alr Pores == 1 a8y combined them, combined them in a wWay,
they weve never enbtlrcly combinad, And it also cwreated the Central
Intelligence Agency a3 one chapbor in that leglslation. This was
all done under bths impulse aad the reaction to the awakenlng, our
dilsappoiniment end deceptlion 5% the fact that we had not bseen able
40 work with %the Soviet Union, the Soviet Union had used its fears

of influsnce, and lts fears of milisary occupatlon as maans for a -
communizing of countries == 1t had telen over Poland, Hungary, later
Czachonlovakia, Bulgaria, Roumenia; the Chinese takeeover by :
comunisn was under waYye Czochoalovekia, even though not been
occupied by eny Soviet troops was taken over by communlsm wlthout a.
ghot baing Tirved == again & case of a mincrlty government taling over
power by bthe ruthless methods of subversion, just as savlier in 1917
Lonin hed Saken over power in Petrograd -- later Leningrad - by
doing auay with the constbltuent assembly end which at that time ®he
communists haed only sbouk 25 por cent of the representation.

tosechoslovakia, as I say, the pattern was in the same general
pabtorn =« take ovor a countery when they only hed the cowmmunisits in
the minorlity. in fact there is no case that I know of, with the
possible excopblon of Kerala in Indis, and that was not re2lly a true
cxcopbion, where communism has heen votod inke power by ths free
vobos of the people in eny country, and 1t wasn't true in the Sovie®
Union ibaself. After the creatlon of The Conbral Inbelligence Ageney,
gz o pard of our awakening bo tpe threat of communism, and in order
%o creabe sn insivoment which eould help our povernment in the con-
test, the worldwide contest eageinst communist -- growith of communism=-
becausa that is one of its functions. What are its other functions?

| nuhe CIA was 5o coordinabe intelligence work in the governmenb.
It was bo collect seered intelligence. Your chairman referred to thab
s esplonege, end thatts a perfectly good name for 1% ~= a more o
execliting name than secreb 1nbelligonce. That is in addlitlon, off
gourse, to all the overt intelligence that's colleeted by the State
Dopartment, the mllitary zervices, snd obthers, and you should cnly
use socret inbelligence when you can't get 1t any other way, and 1tv's
only one parb. ILt¥s often sdvertised as being the chief function of
thae CIAh, but that iz nob the csse -= it's only one of lta functions.
Then the CIA was to develop counter intelligence abroad. The IBI is
the counbteyr intelligence agency in the Unlted States, end that has
been one of iits moat suceesslul missions, and if you read aboub spiles
beine picked up here and thers, not only in the United States, which
i mostly J. Edgar Hooverts work, bul in various countyies &broad,
14 iz because this country has developed one of the best countsr
intelligence sevvices in the world, and we have penotrased the Sovlet
ayatem in many areas, and they now 1t -= and we have baen able o
cateh thelr agenbs, some of them who have been working in varlous
Buropsan countries fox well over & decade.

nnet i@ the third function. The fourth funcilon, and a very
impovéant one, of the Central Inbelligence Agency 13 the analysis
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ond proparacion of nationa2l estimabes., Therets a seetion of the
Conveal Intelliigonce Agoney which is devoted to the collation of
8l

Intelligones Board, teying bo produce for the President, Secretary

of Shabe, Secretary of Defenss, the polley making orgens of governs=
ment, teylng to produce for them intelligence in a coordinated,
collaved, and readable form, so thet as the various lssues come up,
they can bturn to the Central Intelligence Agency and the United
States Intelllgence Board and get a statement of the factual posibtion.

%30 going back to my title, which I said was somewhat of a cover
vitle, CIA has no business whalsver Ho asuggest what the policlos
should be. It can give 1is estimabte of what it thinks the fachs are,
end thon It is up to the Presidens, the Seeretary of State, and
Dafenas to determine what the poliey should be. Sometimes we may
have to work against what sppeared to be ths facts, for other reoasons
of national sceuriity, bubt in 2ay event thoss facta should be avail-
able for the poliecy making. And then as I have indicated, the CIA
hag cerbaln functions In mesting the. cold war's subversive threat
of international communism. I?1) discuss that a 11ttle but further.

¥The work of coordinaticn, of course, 1s %o Loy to see that all
the target aveas are covered, end we're getbing information on the :
most importent things to our national secuwriity, and that the pariticular
ageney best qualified to do the work ls assigned the task.  Sometimss
1% may be the Army, Navy or the Air Foree. Someitimes it should be
beat dono by the State Depariment -« overt means. Somotimes, as
happensd at the time of the Ue2, and you may want o talk about that
in the question pericd, at the time of the U~2, the only way we could
gat informatlon on whal was golng on with regerd o Soviet misailes
was to fly over and sco them. The gquestlon of she legality of that
es I say, was not talnted perticularly with legeliby, but neither is
any ¢gpionage opsration. '

"When the Soviet documenis of one of theip subjects with false
papers, gilves him a false identlty, sonds him into the United States,
that 18 just as much a violablon of our security in our territory
as sending a plane over, and 1t's a much messier way of doing lt.e
The plane up thers, Lfar sway, nobody scos it == doesntt make any
nolag «= doosn't got involved with other Americens ab all, bub if
Jou et 1% alone 1301l stay right there. 8o that 1t%s herd for me
o 800 why, if cno looks at this from the legal engle, & Ue2 is
move of @ violabtlon of law then sending agends in. You might say
221 a U«2 might have a bomb. So could anyoody coming in here,

26 carry 2 emall bomb, and nelither the U~2 nor a traveler could
*y & very large bomb because there was not a space, nor could they
boow the welght of 1b.

*Itvo mentioned the work of collseblng socret intelligence, and
thon counter intellligence. I don's think I neoed to develop those
functiong any mere. Tho eatimative funebtion Itve also discussed.
The cold war functions I have not yet discussed. But t heytre very
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imporiant, end in that the CIA has a role, Why ls that? It is
bocanse & greab deal of the comuunist subversive work directed -
ageinst froe countries, concentrabting on those counbriss that are
loash sble o governm themselves, those couatrles whews there is the
areabost oconomic difficulsles. Most of theiw work ig done on a
covert besis. Thoy have great adventages in thiz leld, because

thay have a type of appsrabug that we could not dupllicata =- we
wouldntt went to duplicaic. First they have the worldwlde Communiat
Parbics. For & time they hid those paridies under the vell of the
tComninformt the 'Cominternt .and now that veil has been asundered

smd is no longor neceRsary. Most of the Communlst Pertiles of tho
froe world - not ell, beeause some are directod by Poklng «- bub
most of the Communist Pavties of the free world are diveected from
Moseow through the apparabus of the Cenbral Commlitee of the Sovleb
Union, the Communist Paprity of the Soviet Unlon, and praectlcally every
country of the world, Incluvding this country, has its Communist Party.

"o heve nobthing of that kind, and that Communis®t Party in the
Unitaed States end all those other countries is a subveralve weapon.
In zoms countries it's a veory important element. It's ons of the
largest parbles ln Frence, in Ibaly,; Indonesis. and a groat many
obhor counbtrieg. IH iz imporsant even in those avoeas where 1ts
vobting 1s amall =« not very important in the Unlted Stabes ~= bub
in many countries where it doss not have a large vole, there's a
herd core, bseauvas whoen youtre doing subverslve work, youtre far more
interestod in the hard cove bthen in all the vobers. When you want to
come and take ower a counbry, thea the voters would become very ime
portant, because the Soviebt Union usges our free instltutlons, In
order to ~- and because theyire Ifras, trles to turn them agailnst us,
and use thom to take over power, and of course once power 1ls taken
over by the communists then therefs no more vobtlng, snd therel!s no
way to meke a ghangs.

B Tn addition %o the paviics, there ave bthe cocumualst labow
mwaleons. The lergest Lsbor union in Prance is communisb-deminated.
The largest labor union in Indonesia is communlst-dominated. Italy
alzo. 4nd those sre all uwnderground, or have an underground to them.
I% balkes 1ntelligence work to pensetrate thesso orgonizations, and
voulve g0t to lmow asboub them, youive got to know what theyire up to.
It's no geeret ot all, the exbent o which the FBI has penetrated the
Gowmmunist Party of the Soviet Unlon, or the CGomuunist Party of the
United Stabtss rabher -- that hes beon prebby woell publliecized. The
aggtent Lo which the CIA has peneiratod ths communist parities of other
counitries is 86ill a zecwret. Ibt%s perflectly doable -~w itfg very
lmportent %o do it; and I hope thet work will continue.

Band then in addition to the parbty end the labor uniocns, as a
vars of thls ovchestra of subversion, thoy beve all those populay
Lronts - ban the bowb movement, genewslly it's communist inflltrated
if nobt dominabed. They have thelyr youth organizations which meel in
various pawis of the world. They have their peace organlizations. It
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met nob lovng ago in Mexico, and 1% moots from Gime to tlmes. It's

a communist front, end they can muliiply these fronts aceordlng teo
o pazure of the situabion in each country. And then a3 paynastar,
diregbow, supsrvisor, you have the Soviet Seered Service operating
divestly under Rhrushohsv = the = IKGBY ~v a3 1U's mown today,
which is 8 Ainesal dogcendant of the Chekes, the Ogpu, the NKVD. In
faet overy year they have, end they advertlse this, they have a
govremony celebrating the aaniverasary of the organization of the
Sovie®s Secred Service, one of the mosk important crgens of the whole
Soviet Union, and they take as thelr beginning poinb, the Lirst yesar
shat the Cheka began o operabe in the days of, Just after the takew
over 1ln Pebtrograed. So thab to mset this btype of subversion thai we
have it?s sbsolutely essential that we have a Secret Service, that
leerns everybhing possible sbout this undseground, hecause wille
that cennobt be aaveritised, 1% helps Ho give our pollicy makers an
idea of the counbries. that ere threatensd, the nature of the threat,
the porsons who are belng subverited, and what is golng on, and
without that, we would have one hand tled behind our backs in meeting
the policy of Khrushohov, which goos on in time of thaw, snd In time
of stress, the time of coexlsbence and time of non-coaxiasbtence.

The pollicy that he proclaimed on January 6th, 1961, of wars
of liberation =- that wmeanbt, as defined by him, that snything that
could help undermine fiee governuents, non communlst governments,
would have approprlate support from the Soviet Union. That doesnft
mean that theyire going to the point of war, or the thveal of war,
they®ve going to use bLhe coverb, rather than the overt means of
giving help., I have now telksd as long as I should, and I want to
give the panelists chance. T will skip hera, Just %o give you a few
more provoeative things to get the pansllsis to get thelr ¥teeth into.

T want 0 refer to several types of attack on the CIA.
Fortunately for the CIA the groatest abtback thai comes en 1t iz from
the Soviet Union. I have a tremendous collectlon of compllmsnts
theyive addreased to me over the years, and thoy make very Interesting
roading. One of them though, I weally dld eppreclate. You may have,
it was (Ilia Bhrenberg?) who's a little out of Lfavor now, becauze
he has a senss of humor, mnd he wrobe about ten yoars ago, and he
gaid YIL that spy Allen Dulles should ever pazs the pearly gates,
or approach the pearly gates, and then get allowed in, he would be
found mining the clouds, shooting the stars, and slaughtering the
engels.® I meslly appraclabod that particular abbacks

"But we geobt & good meny abibacks from thils counbtry thabt are more
worerying, by Jjournallsts of note snd repute =« gome of them say that
2n intelligonco service is not in the Awerlican tradition. AlL I can
say is that Georgo Washingbon was ono of our great leaders who
wnderstood intelllgence and who duving the Revoluticnary War gpent
o great deal of time on intelligence. Well, the critvlics would say
intelligence iz e8ll »ight in time of wawr, but 1tts not, you shouldn?t
have it in time of peace. Well Ghere?s an 0ld Latin phrase, isntt it
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SMOCPe Pasus pors bellwa, you cantt havo ~- you gan’t Hurn
aholligencs oeghnizatlons on ond off. If you uwant Go have )
i hime of wap, youlve got Lo preparse thom fn btime of pedce. Buv
& Sontt have a wime of peal pofcl. Thewre never was & time, ln my

cpinion WOeN WO nad greabey noed Low developing ouw invelligence
8 ea ag right today, bhocause of ite role in the cold HAT.

o3 : rack CIA becsuse it inberferes in policy. And we
to that in the quasitlon pevricd. There never hhas heon a

jaki ' ion, o an astion of a political. nature, Bay of Pigs,
Un2, Viel Hom, and ©ho seoucity services, thevre ne¥er hag been an
gperation ol that ind that had not beoen approved from the very
beginning, from 1%s vory incepbion o% thae hlighest lovel of gOVEXTi=
mens, o approveds How when bthere’s & fallure, or something blows
up, Whather a plene or a DBay of Pige, you're going to have criticism,
and she CIA eantt then run out and say, look hers, wWe wera backed on
this by & ==

{SQUND OI' BUZZER mme-xraa)

YDpes thab measn I should stop? 1'm going to VXY S00R. The

CTA gentd Zeb up and say, oh no wWe Aidn!s have anybhing o do wilth
thiz, snd so forth and o on. you just kesp your mouth shui. In
noth the 80y of Plgs sibuastion and in the U-2 sibvabtion, the Chief
Frooubive assuned rosponalbility, ot becausge I asked him $o == nob
2% all, but bocsusa he 26345 that not Lo 333UNG responalibllity of
shese parbicnier acbions - and I thinlk he was zight -- bobth wero

bt e wonld have mesnb ivvesponsibLlity 1n goveramenbt. I8 1 wes
: o hao allowed So sib avound there ond send afrplanss over
- Buseia, withoub polley approval, L ough® 5o bo shob prabby nearly,

semdoact. O LT I were mounting a Ray of Pigs cperabtlion

ad, some bhing should have heppenads Well, it Jas%
had WaYs

pake Viods Nem. This bezwible uprosy oOn the pavt of the
A walking polley there, DY supplying a seeurlty Lorose vo
iall wkat happened waes this. About thres or four years 80,
- T was 2uill Divcotor of CIA, afser a greab deal of
Shouznt, ib wWas deosided that e oughb to ry to help the Vistnemase
poliee to davelop & pocd enbil-communlst organ, o that they could

spobt the Vied Cong and 80 fopth toed were infiliraitling dnbto thaie
vewry governmant and sabo thelr eities snd LOURE. And we procesded

Lo orgenize guch an organizaiion, and 1t waa very efficient. The
Do the more efficisnb, the mnove danger comey =- and 80 T3
tell you, =- L4 wWas o officient that Me. Wu end Progident Diem
v 3% over end burned it against their own inbernal ensmles %o
some onbenb, Now there’s no way wWo could shop them ~- they had the
nouer thore =« ue didn't have onough mlllbary force ab thalt time o
abop thiz, and no avgunents would change their polnt of view. The
apps thing happoned ia Cubd, before ~- long beliore Caatro ook over,
we hed ovganized an effoctive force thers, of FBIL Lypes in order %o
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doal width communist pensbeation in Cuba. They got go officlend

that Bablata book thom over and used then against his oun politleal
encmles, aund you could ergue with him untlil you were red in the
faca, bubt yvou eouldnit persuasde him not to do that. He feolt his
pozition was throatened, thls was the beat erm there was, carvefully
trained in the Unibed States by fAmericans end others, and so heé used
it for that purpose.

"Well, that may ralse the question of whsiher you should do thab
sords of thing, but all of that was done with full approval. The only
thing that didntt have The epproval was diverting 1t from the proper
purposes for which 1t waz organized to lmproper purposes. Then, you
hezr the avgusent agailnst the CIA that thore are no adequate controls.
Thera are some people -~ and some very vresponsible people -- that have
urged for years thabt there be a wabteh-dog committee of the Congress.
What 3%%s going bo do <~ this ls an Executlve, nob a Leglslative
funcition. Well in any event thabt has beon volbed down, and I don't
think itvs likely over Lo be voted, bub atill there ara many people
and some very responsible journalists who are still urglng that a
uwateh-dop comnittos be ostablishsd. The Presldent - fresident
Bizsnhouwer fiprets and President Kenncedy then followed on with 1T ==
has deslgnated a speciel eccamitios == kind of a wabchedog conmlitoo ==
o report o his, becauvse the CIA is dirgctly under The FPresaident of
the Napional Securiby Council. Tha’t comalttes was for meny years
hesded by & very oninent citlizen of this elty, Dr. XKlllien of MIT.

The representsbion on this commltbee iz of the higheat, end it's boen
vory usefulk. I urged the Prczident %o ~- Presldent Eloecnhower «= G0
appoint this commlites, and it?!s been of vewy great valus.

“Mhen thoy zay, well, Congress hasn't any control. The CIA
Peports to Lfour comnlbitcoes of the Congress, o in the House, two In
tho Senase. The Arpsd Services Commibtlse, and the Appwropriatlons
Comnitbec. Our budget is atudiecd by a subcomulbice of the Appropri-
ations Commiitbee, Just ag the State Deparimeant budget 1, snd the
othors. The conly difference 13 the smount lsn't publlshed. We dontt
Bell you how much 1s spent. OFf course that irks some Congrescsmen, and
i% ivks the preas -- they would 1like to know, so they say we gpend a
billion-dollars., That!'s a good sum. Evexrybthing is in billlicns in
Wazhingbon uow, so they couldn®t possibly suggest that we spend less
thaen & billlion dollars. That figure ia perfecitly ridiculous e« 1t¥s
out of all ling, and has no walatlon to the reslity of what 1g

actually being spoenb. . o

“put these are the kinds of atback, 2nd maybe some of the panel
will want to take them up and caryy thom forwvavd. Itm here as an
advocate, and I don't adnit they have very much validity. I feel
_now that we have in the CIA a skilled group of men and women, higaly

motivated. I don't know a Lfiner lot of people thav ¥i¥ve sver worked
with in ny somewhot long carcer, and I think they deserve your
support, az the whole projoct deserves youe support, and I%m nod
solng to admit any shorvitcominga. There are corbaln —- havendt gob
bimo now -- haven't laft $time enough for that, so IY1L loave that %o
the ponelists o bring oubt, and then we can then posgibly have a good
erpunent. Ifve enjoyed belng with you very nuch tenight. Thank you.”
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