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Adept New C.I.A. Chief

John Alex McCone

8péclal to The New York Times.
ASHINGTON, Sept. 27—
In the final days of
his Administration, President
Dwight D. Eisenhower once
told his chairman 'of the
Atomie Enecrgy Commission:
*John, you shouldn’t spend so
nuch money fixing up this

house, You know, we only
have a few months left
around here.” John

Man - “Alex McCone spent
the - money . and-

in the kept the elegantly
News furnished;. Pallaz

dian - style - home,
even after he retired from the
commission with the end of
the Eisenhower Administra-~
‘tion, It was one of the many
fortuitous  investments made
by the 59-year-old California
business man, betause he now
has a place to live as he re-
turns to the capital to become
the director of the Central In-
telligence Agency.

He  returned with
hesitation, which is uncharac-
teristic of a man who gained
a reputation while in Wash-~
ington as a decisive, strong-
willed administrator. An ar-
dent, active Republican, who
last fall supported Vice Presi-
dent Richard M, Nixon for the
Presidency, he had some mis-
givings about whether he
could prove useful in a Demo-
cratic Administration.

His retenttion of the home,.
however, was probably a sub-
conscious - admission that he
would ultimately return to
Government service. Aside-
from delighting in the politi-
cal battle, he is a man sorely
troubled over the East-West
struggle and driven by a deep-

é%%%ed, desire to help his
try. ’

some | §

Assoclated Press
Never leaves any question
as to who Is in charge.

' manner,

“Ended Ritt in A, E. C.

It .was his political adept-
ness that paved the way fox
his return to Washington, de-

spite his party label. As
chairman of the Atomic
Encrgy Commission from

mid-1958 until Jan. 20, 1961,
Mr, McCone skillfully healed
the deep political wounds that
had developed between the
commission and Democrats of
the Joint Congressional Com-
mittee on Atomic Energy.

By the time he voluntarily
resigned from the commission,
Mr. McCone was on close,

" friendly terms with' -such
Democrats on the committee
as Senator Clinton P. Ander-
son . of New Mexico. These
Democrats were instrumental
in promoting him at the
White House for the C. I. A.
post.,

With  his silvery-white
hair and rimless glasses, Mr.
McCone has' a deceptively
professional appearance. His
round Scottish face changes
rapidly from a solemn mien
to a broad smile as he talks
in a low, always deliberate

Among associates,

he is normally restrained and
gentle in manner, but occas-

" ionally his temper flares for

a calculated purpose.

Ag an, administrator, Mr.
McCone is a driving, energet-
ic precisionist who never

.. Jeayves any question as to who

3+

is in charge. In fact, one of
the complaints among his fel-
low atomic energy commis-
sioners was that at times he
was too dominating.

Friend of Eisenhowei‘

‘Mr. McCone first saw pub-
lic service in the Truman
Administration. In 1947-48 he
served on the President’s Air
Policy Committee, a job that
led to his meeting and becom-
ing a close personal friend
of Dwight D, Eisenhower. It
also led to his appointment
as Under Secretary-of the
Air Force in.1950-51, with
the principal responsibility for
increasing the production of
military planes for the Ko-
rean War.

The son of a family that
started an iron foundry in
Nevada in 1860, he went into
the steel and construction
business after graduating
from the University of Cali-
fornia in 1822 with an en-
gineering degree.

By the time he was 382, he

was executive vice president’

of the Consolidated Steel Cor-
poration in Los Angeles. He
struck out on his ewn in 1937
by helping to organize the en-
gineering concern of Bechtel-
McCone-Parsons.

An engineering production
man at heart, Mr. McCone
headed the California Ship-
building  Corporation - during
World War II. Under his
fifteen-hour-a-day - direction,
the company exceeded its
production .goals by turning
out 467 ships worth $1,000,«
000,000, After the war he be-
came the owner of .Joshua
Hendy Corporation, which
operated a fleet of some fifty
tankers and cargo ships.

He was also active in local
symphony and opera organ-
izations and served as a trus-
tee of several universities.
© Mr, McCone was married in
1938 to the former Rosemary
Cooper of Idaho. They have
no children.
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New Era in Intell

t T

Spying Became an Electronic Art
During Dulles’s Career in Field

By WALLACE CARROLL
Special to The New York Times. '
WASHINGTON, Sept. 27— intelligence collection was al-
For more than three thousandiready under way.
yars after Joshua sent his spies In this new era it was pos-
into Jericho, the techniques of|sible -for an intelligence chief
intelligence gathering remained|to call i hiy scientific advisers
essentially unchanged, Then thejand say: .
scientific revolution, and par-| “Itis imperative that we find
lticularly the progress of elec-inew ways to gather informa-
ltronics, opened revolutionaryition in areas of the - world
riew possibilities in the.arts of{which our agents and informers
espionage. cannot hope to penetrate. I

It is one of thelwant you to produce a space

| News  distinctions of Al-satellite that will send back)
Analysis len Welsh Dulles;pictures and other data which
that his career{will tell me whether armor is

bridges these two|moving on the roads behind the

erag . of intelligence activity.|Tron Curtain and whether nu-

That is why his E%m.dagm res-|clear devices are being tested in
ignation from the directorshipiouter space or even under
of the Central Hﬁﬁm:wmoﬁnm WHOEH#Q.: X '
Agency, which was announced| " Occasionally the public gets a

only as|
“The ¢ Brigagier.\ - s | geal
name, Menzies, was not ¢
thentioned af Cabitiet wiestitgs
Mr. Dulles decided from the;

the C. I. A. that this kind of!

secrecy was not possible in the
United States. Accordingly, he
made public speeches, received
newspapermen in his office and,
at his home, ‘and traveled:
abroad without concealment. !
 To the dismay of some of his,
associates, he decided that his
Washington staff of many
thousands, which was scattered
in innumerable buildings, should
be . housed in one mammoth
headquarters located in plain
view on a four-lane highway. .
“Never try to conceal what
cannot or need not be con-
cealed,” he told his ecritics.
“When I was in Switzerland

who was the British inteligence
agent but every one knew who
was there for the United States.
That was why certain informa-
tion about what was going on
in the enemy countries came to
me.”

during the war, nobody knew:

“IWar IE the ehief of British in-jsometimes  believed that “thelwhick had been
ﬂmﬁwgom was ‘wﬁosﬂ% i ]

agengy was overstaffed, that
had" %planted”’ too WaRyHOf

men -in - American ~diplomaticiforee. i
| missions overseas, and that it! In both the U-2 and Cuban

many enthusiastic amateurs. .
|
Compared With Brother |

President  Eisenhower's Ad-
visory Committee on Intelli-
gence Activities Is known to
have made serious criticisms of
the internal organization of]
C. I A. These criticisms, it is
said, reflected upon Mr, Dulles’s
methods as an executive. Offi-
cials of other Government de-
partments have cowipared him
in this respect with his brother,
the late John Foster Dulles, who
tried to run the State Depart-
ment in .the FEisenhower Ad-
ministration as a one-man show.

The C. I. A. director, how-
ever, refused to accept the ad-
visory ccmmitiee’s recommen-
dations, and President Risen-
hower declined to force them
upon him.

To have done so, it is said,
would have meant a complete
change in Mr. Dulles’ highly
personal, sixteen-heurs-day-day,

today, is something of a land-
mark in the ‘history of intelli-
gence.

When Joshua's two agents
returned to him from Jericho,

. Keeps Tight Security
hint of what goes on in this new,;
impersonal kind of espionage, But although he .w.mm not
as when the, United States Gov- shunned personal .H.EEHQQ. Mr.
ernment announces that a nus U.c”:pmm has - maintained the
clear device has been exploded tightest kind of security at the

they were able to report that|that day in the desolate reaches C- I. A.

the morale of the defenders was
shaky, “for even all the in-

of Siberia. | This has made it impossible
For the last eight vears Mr.for outsiders to evaluate his

habitants of the 'country do|Dulles has presided over this|OWn performance as an intelli-

faint because of us.” kind of scientific spy work as
This person-to-person, word-|well as over the continuing clas-

of-mouth intelligence was stillisical methods of gathering in-

the basic mode. of operationiformation that other govern-
when Mr, Dulles became this ments would prefer to keep
country’s  chief - intelligence)secret.
agent in Switzerland in World| In his personal style of opera-
War IL . tions, he has startled some old
Tt was to him that Germanihands in the game by defying
informants came in 1944 with|the ancient:tradition that the
word of the plot by highly|chief spy, as his agents, should
placed anti-Nazis to assassinatelcourt anonymity.
Hitler. And again, the following: Daniel Defoe, who is some-
year, the German military cams’times called the founder of the
Yo him with the assurance thatimodern British intelligence or-
the German Army in Italy wasjganization, operated under the
ready to surrender. |*“cover” of his reputation as a
But wpen Mr, Dulles became writer. :
the director of the C. I. A, in] This tradition of secrecy was
1953, the new scientific era in'so strong that as late as World

gence chief and that of his
\agency,

| Senator Mike Mansfield of
{Montana, one of the most influ-

‘ential Democrats in oCngress, ference in Paris at which Pres-i

?Emm repeatedly to have a Con-
.gressional committee established
‘to keep watch over the C. I."A.
| A%r. Duiles used all his politi-
‘zal akill—which is sometimes
rated second only to that of J.
Edgar Hoover—to frustrate the
attempt. .

#ficials of the State Depart-
ment have cften said privately

_that the C. I..A, under Mr, Dul-,

les set u pits ot diplomatic
Iservice and tried to make for-
.eign volicy.

sevendays-a-week mode cf run-
ning hig agency.

! In the last year and a half,
Mr. Dulles and the agency have
gone through-two public crises.

, %ﬂ%m of
wagien ‘and |

imoment he became director ommwma sometimes -harbored ﬁooﬂm«@mmﬂmﬂ Mr, Dulles, in the tradi-

tion of intelligence chiefs, of-
fered to resign and be the
scapegeat.
Both Presidents memsroéoun.v
and Kennedy refused the offersi
And powerful friends in OOzm
gress raliied to assure M@
Dulles that he would end Ew
long career of Qo<m§§mbm
service with homnor. <t
Thus he will stay long msosmm
to fulfill one of his fondest ame
bitions—the transfer of Em
staff to the new, much-critie
cized building on the south cmdm
of the Potomac in suburbatD
Langley, Va. This move w.mm
alrezdy begun, [{e]
Today a high official-who had
seen a great deal of Mr. Dulld
and the C. I. A. in two adminifl
trations had this to say mco_ﬁ
him: -
“For ali-round knowledge mmq
the world and its leaders and’.
the use of intelligence in rel
tion to national security, we.
have no one else who mw@«omowm
him.” .

[

The first was the U-2 incident
in the spring of 1960. An Ameri-

can plane capable of taking de-.

tailed pictures of ground instal-
lations from heights of over
170,000 feet was shot down over
the Soviet Union. This led to
:the collapse of the summit con-

‘ident Eisenhower, Premier
‘Khrushchev and the leaders of
Britain and France were to have
attempted an improvement in
East-West relations..

The second was the unsuc-
ressful attempt in April ¢f this

year to bhack an invasion of
uba by anti-Castro rebels,

; Resignation Declined

_ President Kennedy publicly

‘assumed’ responsibility for thz

ifiaseco;, Butthe ordered a pri-
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