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CENTRAL INTELLIGENCE AGENCY

WASHINGTON 25, D. C.

OFFICE OF THE DEPUTY DIRECTOR (INTELLIGENCE)

1 Hovember 1955

4-HORANDUM FOR: Direotor of Intelligence, USAF
SUBJECT : Exploitation of AQUATOMNE Intelligence Information

PROBLE M

To set forth the basic requirements for establishing and operating
a new office in the Centrel Intelligence Agency under the Deputy Director
{Intelligence) to process intelligence information derived from Project
AQUATONE .

" FACTS ABOUT THE PROBLEM

FIOW. The flow of photography from Project AQUATONE is expected
to begin in April 1956. The volume of intelligence items will at first
be small, but it is expected that the volume will rise sharply in a
short pericd of time reaching a peak in Cetober of 19%56.

ORGANIZATION, The mission of the new office will be to scorsen,
interpret, index and systematically file the flow of information from
AQUATONE. The high quality of aerisl photography anticlpated will cover
areas of the USSR that have hitherto proven inaccessible., In order to
Justify the vast sums expended for its collection, 1t scems essential
that the Agency develop a capability for utilizing the photography to
its maximm in fulfilling intelligence requirements. As plammed, the
new office will be created with the present Photo Intelligence Division
of the Office of Research and Reports (ORR) serving as its nuoleus.
Supporting 1t will be a new Office of Central Reference (OCR) Register
to manage the files and provide machine indexing and reference facilities.

PHOTO INTERFRETATION. As & service of comuon concem the office will
prepare coverage plots for the photography. This is an importent end
esgential first step because future loeation and use of the photography
will rely heavily on its accuracy. All plots will be reproduced and
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distributed to the participating agencles of the IAC. After plotting,

the next step will consist of rapid seanning of all incoming photography.
This examination, and ite tabulation and spot, critical intelligence
reports, will provide general information on the area covered together
with 2 brief index of the subjects contained in the photography (e.g.,
factories, rail yards, airfields, ete.). The disscminated reports will
permit evaluation of coverage of existing Agency targets, identify targets
requiring additional cover 1€, and serve as en announcement of new cove
erage. Finally, the office will prepare, on 3 request basis within the
Agency, detailed photo-interpretation reports and studies to meet specific
research and operational demands.

SUPPORT FUNCTIONS. The OCk Register will keep files of the originel
negatives, positive prints, and of all reports ancd studies generated by
the photo-interpretation process. It will control the distribution of
incoming material to the Photo Interpretation analysts, and arrenge for
the reproduction and distribution of reports. Its primary function, how-
ever, will be to provide a rapid reference retrieval system. 4nd, it
plans to do this so that rhoto 8phy can be found one of three WayEs
(1) by ite basic flight data, ?2; by the area covered, or {3) by subject,
according to the USAF Bombing Encyclopedia target sode. The fegister
will also serve as a focal point for coordinating exploitation with the
participating agencies, for maidn:s new information available to CIA
rescarch and operating persomnel, and for relating the resources of the
other OCE Reglsters and the (IA Library to any given request problemn.

AINICARD. It is obvious that AQUATONE photography will be of con-
siderable bulk. CIA experience has proven that large file collections
grow unwieldy, require constant additions of gpace and equipment, demand
more and more manpower, and fail to meet mervice deadlines. Consequently,
auch attention has been given to the possible application of Eastman
Kodak HINICARD equipment to reduce the bulk and provide a highespeed means
of finding indexed data; the Agency has already approved the purchase of
a set of MINICARD equipment for its intelligence document collection.

After careful study of the application of MINICARD to Lhe problem
of handling serisl photographs, it was coneluded that 1t wase premature
to buy a large-scale MINICARD installation at this time. HINICARD is
st11ll untested, delivery schedules of squipment are very fluid, and the
use of the system in April was not at all certaing in theory, howevcr,
the application makes good sense,

bvery effort will therefore be made to move forward to a conpleta
INICARD installation as socon aes practicable. As a start, however, it
is recommended that s minimm facility be established to test and operate.
The Eastman Kedak Co. has indieated a willingness to furnish technical
guidance, through contrect personnel, to assist in getting an installation
of this type underway.

- -
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_ SUAFFING REQUIREMENTS (1 Merch 1956 to 30 June 19563. Although
it 48 es : BpPPYOC e positions may required
wltimately to handle adequately the antiecipsted peak workloed, it is
proposcd to initially staff the activiiy on a pilot-secale basis during
the period 1 Harch through 1 June 1956 at the rate of about|joer montn.
The requirements will then be reviewsd in June, 1956 based on operating
experience to date to determine the minimum additional staff required to
proceas the peak lomd snticipated by 1 September., The initial staff
requirenent of [llladditional ceiling positions is based on an expected
workload of appraximately [Jitens per day by the close of FY 1956
requiring the following

Additional
Pregent Personnel
Ceiling Hequired Total

Subjec? to agreement with the aprropriate services, it is contemplated
&%g military personnel would be welcome as interated members of this

FUND REQUIREMENTS - FY 1956 (1 ifarch 1956 to 30 June 1956).
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SPACE % UIHEMENTS, It is estimated that approximstely
gquare fee e required by 1 UYarch 1956 to house the plilot-secs
operation through 30 June 1956. This inecludes provision for the staff
of [l and minimum etorage requirements for the initial period, The

expension of the pilote-seale operation during the summer months to
handle the anticipated iak worklosd in Septewber will require approx-

imately an additionsl square feet making a total requirement of
about sguare feet for personnel and storase.

{ECOMMENDAT TONS

The following recommendstions have been submitted to the Direator
of Central Intelligenecs.

1. That the Deputy Director {Intelligence) be authorized to
establish a faeility to process intellipgence to be received from
certain special projects which should begin to yield a flow of
information beginning about 1 Juns 1956.

2. That the facility initially be on the minimum scale likely
to be required during the firat few months of ite operation, taking
account: of the possibility of subeequent expansion if and when a
larrer requirement materializes.

3. That funds estimated at approximately I be autiorized
for the facility for the remeinder of the current fiseal year with the
understanding that the Deputy Director {Intellizence) will absort costs
to the zreatest extent possible within the current allocation to the
Deputy Director {(Intelligence) avea.

4e Thaet requirements be reviewed at the close of the eurrent
fispal year based on operatin- experience trends to determine addi-

tional mindmun staff requirements to process the peak load antiecipated
by the fall of 19556,
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RHQUEST FOR_CONCURRENCE

Without asking you to pass in detail on the foregoing proposal,
it is the Pireector's desire that we have your views as to the appro-
pristeness of CIA's undertaking the work envisapged in this proposal.
It should be emphasized that this organisation will not engage in
target analysis or detailed militayy evaluation but will direct its
efforts, over and above initial plotiing, scanning and indexing, to
fields in which the Agency now has a commnity-recognized responsibility
such as economie, geographic and basic scientific intelligence.

25X1A

ROBZRT AMORY, JR,
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