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ATTENDANCE:

25X1

1, Arepslonevese Treining end Basie Counmtry Survey

Calef, LETS, zdvised the group that em ed hoe comnitten, omn which
the DD/I was represented, were congidering the proposed general scope
and substance of the area country furvey courses under consideration
by CTR for presentation imternally to personnel of 211 components
withia the Agency,

2. Lrogedure for Prexlensunce Training Interviews

The Training Ydaison Officer/ORR, raised a questibu\as to the need
of DD/1 applicents for lanpuege training te hendecarry enrollment request
forms to individusl Inmstructers in each ezse. He pointed out that, in
many instences, this simply resulted in a pro forma signature by the ine
stbuctor on the treining request form snd thet this action frequently
involved substentiel loss of time on the part of the prospectiwe'atudéh@h
in travelling beck and forth between M Building end I Puilding, - h
Chief, IETS, resplied thet the whols point of student-instructor meeting
at this stage wez to ensure that the student wes enrolling in the course
most appropriste to his langusge training requirements, and thie was
particularly important in the csse of new students. It was agreed thet
this subject would be takem wp by Chief, LETS, and each of the /i
Offiees that hed experienced diffieulties in this respect with a view
toward simplifying procedures to eliminate unnecessary loss of time on
the part of the enrollsss.
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2. UIB Ovientetion for DU/T

(R ndvized the group that the OTR Briefing for DD/I personnel
sostdd be limited in number to 30, end should consist of division
chiels, depuly division chiefs, brench chiefs, snd deputy branch
ochlel’s. It was spreed that the nemes of those selected would be
furnished tol for sereening to hold the group to 30
in number and that the {inal list would be forwarded tc DIR by
27 Cetober,

4o Scheduling for A/E Services

Daputy Chief, A/E £taff, urged thet treining officers schedule
AR testing for pereonnel concurrently with their enrollment in the
80C or cowrses oifered st |;|in order that the instructor 25X1
evaluations can be coordinated with the 4/E test results in the final
eveluastions furmished to the treinee's supervisor. Instences in the
pest have indiested that unless this 1s done, the student escapes
without pre-trsining testing which impairs the quality of the evalua-
ticn provided the supervisor and is disruptive to the A/F Staff in
aceomplishing the testing necessary for these purposes.

5. OIR Cataleg. of Courses

Treining Liaisom Officers expressed universel sgreement with OTR
thet it was more efficient to produce an entirely new edition of the
Catalog of Coyrses than to provide them with pages to be inserted in
the current edition. The point was mde that, while this may Incresse
the printing bill of the Ceteleog, it will result in & saving on the
pert of those who must remove and destroy obsolete peges and replace
them with current materisl. When the new edition of the Catelog is
received from the printer, recipients will be requested to save only
the covere of the current Cateloz and to use them to bind the new
sheets which are furnished them.

6. TIrsining Lisison Officer for OBJ

[ |advised thst OBI had established a slot for a
TLO end that consideration was being given to filling it shortly.
Meenwhile, | | DAD/OBI, would continue to act as TLO.

7. New Course Apnouncements

a. Chief, IETS, announced thet a three-month, fulletime, intensive
course in Advanced Spoken Russian will be started on or before
14 November. Courre enrcllment will be limited to six students, three
of whom have slready been enrolled.
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o | | representing the Chief/IS, announced the
offering of a eourse on conference leadership to meet twice a week
end thet the Orel Briefing course, previously offered by the same
instructory, will not be offered in the future since the requirements
for it have been fulfilled. He sleo announced the beginning on
21 November of the Intelligence Writing course which will be offered
half-deys for a period of three weeks for a cless of ten students.

8. Anpual Estimates of Training Requirements

Chief, PPS, advised the group that the next request for estimated
requirements for FY 56=57 will include internal training requirements
as well as the area, langusge, snd externsl treining requirements
previously requested. It was pointed out thet this information is
essential to OTR so that School Chiefs could balance their teaching
load on the basis of these estimates and that the DTR could nansge
the assets of OTR more effectively. It wes concluded that from the
TiO%s point of view, this was feasible, provided the results were ree
garded as estimates as distinguished from requirements. It wes also
noted that, in some instances, two or more Offices within the DD/T
have been consistently developing such data for their own operations
even though the results of this effort had not been requested by OTR.
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