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TRAINING OFFICERS MEETING
Thursday
6 Jen 55
SUMMARY OF FROCEEDINGS
ATTENDANCE:
‘Mr. Baird, D/TR
ANNOUNC MENTS ¢
g;';u- Director of Training (DTR) announced the following career development
26 changes:
- .
[
i a) Language and Externsl Training School,
has accepted the position of Director of Training for the

United States Information Agency.
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INTISHED BUSINESS:

Final cleasrance for f£isld distribution of the Catalog of Courses #200-1
will be obtained Monday, 10 January, when Staff "C* completes its sani~
tization of the catelog; printing will be completed by the end of the
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' hm}%‘. Chairmen of the Clandestine Services Training Committee will prepere s
] ) ; i\-;‘) letter of trensmittal for the signature of either Chief of Operations
Pl ;;&_{,w cr Deputy Director (Plans) to accompsny the field distribution of the

18 B i 2 catalog and insure its securs handling. Alsc, the letter will urge re-
oo g ciplents to make the catelog accessible to all fisld personnel, particu-
z DE% S  larly to those due to retwrn on home leave.
i Cw

OZZrEm

Approved For Release 2005/08/24 : CIA-RDP62-00939A000100060016-8

—EEEEEE— L ENTIAL



3.

NEW
1.

Approved For Release 2005/08/24 : CIA-RDP62-00939A(£21 00060016-8

Lo e pn
ot M JTamy e | e §

Chairman of the CS Training Committes will maintain dia’wibution
records of the fleld catslog.

Headquarters®! Catalog #100-1 is being distributed according to a
numbered control system that will facilitate future forwarding of
amendments or additions.

Medieal Screening of Treining Candidntes

After enrollment in Clandestine Methods and Techniques is closed,
the Registrar, OTR, will submit a list of prospective students for
the inspection of the Medicel Office so that they may eliminate
individuals with ailments which might interfere with their training
Hereafter, persons who have not had their amnual physical examina-
tions will no longer bs excluded from ins‘bz*uction| |

The paper "Training and Essentisl Skills”™ will be discussed in a
fature OTR Staff Meeting, following which a report will be made to
the Training Officers.

QTR _Registraris

Registrar, OTH, announced that few or no enrollments had been received
for the Evasion end Escape, Resistance Operations, or Air Operstions
courses and that only one more dey remained for enrollment.

The high nunber of enrollees in course #11 of Clandestins Methods

and Techniques dropped to 7 by the opening date of the course; one
other person dropped out after the course bsgan. More careful screen—
ing of candidates by quelified treaining officers should eliminate
recurrence of the latter end preclude the resultant waste of time.

BUSINESS:

It was proposed and agreed that bscause of space problems the current
enrollment limit of twenty persons in Investigative Techniques be re-
duced to ten; a larger class would necessitate the substitution of
lectures for practical instruction.

Since the current enrollment figure is five individuals, this curtail-
ment is not expected toc impose & hardship on any office. And, because
the course is a prerequisite for Audio-Surveillance, srrollments in the
latter course will reflect a proportionate reduction.
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Heports Iraindng Reounirements

CIR has been made increasingly awere of mounting requiremcnts for train-
ing in writing. Indications of these requirements have been expressed
by various area divisions of DD/P, the Ghief of Operations, DD/P, ard
has finally reached the attention of the Inspector Genersal (I¢). Repre-
sentatives of his office have discussed this problem with OTR. It has
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taen learnsd that the IG will recommend that DD/P supply & senior reports

officer and two qualified assistents to serve as instructors to OFR in
order to pormit the beginning of s reporis course.

Rational Intellirence Qrientation

In view of the duplication of coversge which previously existed in Basic
Orientation and Intelligence Principles and Methods with materiel prée--
viously presented in the National Intelligence Orientation, DTR has de-
clded %o revise the course content of the latter and reduce the duration
of the course to two half-days of presentation. The first offering of
the revised course will occur on 1 and 2 Felruary 1955.

To meet a requirement within the Agency for up~-to-date lmowledge on
organizational changes, key personnel assignments, and new policies
and procedurss, it was suggested that DD/P offices consider the ade
visability of sending returnees to an Agenoy Orlentetion Refresher,
o be offered twilce a month.

Neys Letier

DTR announesd that the Deputy Director of Central Intelligence has made
OTR respongible for the development snd publication of a quarterly news
lotter. The news letter, as now contemplated, would be comprised of a
hsadquarters and fleld edition. The objective of the news letier is to
reesent informelly a varisty of iInformation of general interest to all
persomvel not reedily commmicated with through other media.

Regerve Irainine Progranm

As a result of an OTR steff study, the Militery Personnel Division hss
roached agreement with the Department of Defense to permit the active
duty training of reservists by CIA in subjects which will prepare them
for military duty with the Agency on and after "Mt day. In meeting
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this new development, OTR will attempt to make as flexibile as puasible
the application of training-~-eithsr on & two-week nackage basis for
wilitary pay and credit, or offer courses of longer duration, the first
fifteen days of which will be c¢reditable for nilitary ressrve purposes.
Upeny completion of its anslysis of this problem, OTR will coordinate its
findings with the Military Personnel Division and the commanders of the
reserve unlts within the Agency, and advise all Agency reservists cone
sorned.

Reanirepents Lfov External. Lapevege, and Area Tredning for FY 1956=97

OIR reminded ths committee that sstimated regquirements for external,

lenguage, and area training are due in OIR from all components of the
Apsney by 15 Maveh in order that the OTR hudget could be preparad on

vha most accurste possible basis. It was further announced thet this
subject would be discussed more fully at a subseguent mseting.
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