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Director of Training 26 March 1558

Acting Chief, Plans and Palicy Staff

Weekly Activity Report $#12
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Mr. | | 5PA-DD/E has advised that the date for
the Hidl Report to be sent to his office has been set back to 3 April.
I have not advised the Schoal and Staff Chiefs of this fact, a: most
of them have submitted thelr material within the previously ectablishad
deadline., Reports hawve not been received from the Registrar, LAB, aad

25X1 JOTP. Becpuse of the absence of Mesars.  the
JOIP report will not be presented undil next week,
25X1

Mr.| | stated that the semiannual repogt should be in
nargative form, with statistical data held to a minimum. He further
stated that repetition of material presented in the badget report is
undesiradle and that if thore was nothing of significance to report,
a vapayt should not he submitted,

No hather action has been taken by the Commitiee as the report
to be semt to DDCIY {5 still being coordinated,

3. New Bulding Canlieq o

Notice of Award of Contract wag sentto| | 24 March.
Because of the low hid, altermates were authorized within avallable
furds, The mout importafit wos the spswovhl of stea] partitions both
pert helght and full heigint instead of the wooden partitions oxiginally
contemplated, Steel partitions will be used throughout the building
in all space separation: whete masosey (corridors, etc.) are not used,
This will improve the interior appearance greatly.
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stions have been retened to Buggestion Awards
Gmrﬁmﬂgmhﬂm no action. One ¢dncernsd use of student
name plates, while the other was a suggestion that language tests
be authorized without ménétary incentlve as a consideration. The
Jast, of course, is present practice, However, to avold misunder-
standing ] have asked | to prepare a clarifying notice
for the Tralning Pulletin and/or the Suppart Bulletin.

$. War Plannee Conference

final sessfon of the War Planners Conference, G@mx
ﬂubo?i 2:3;0 to the group, This session revealed one unresolved
problem nres in the field of war planning. This 1s the need to give
more reaiism to the plans and lyihg headquarters plans closer 1n:hn
line with the planning program achieved in the fteld. I believe the
basic problem here is the natural confilct between the area division
apenater concernad with his daily job as opposed to planning for
future activities, OTR may be sble to make some contribution toward |
resolving this problem through new Sentor Officers Cowrse.
A mii hour setting forth sf Btationsa’ responsibilities in con-

. oy, evacuation, ané other emergency sxtua?ans might b:;hma -
while 1f it lrought home the message: the guts of war or any

!ni n? :m?;ﬁnniaq 1s to enable the Agency to continue to do its

own job under the chactic conditions of civil disturbences, etc;qand, ‘
equally important, take advantage of the clandestine operations that, -/,
inevitahly present themselves during periods of crisis. W"&'
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final roundup session held by | | for the DD/®
rmx:n:aﬁﬁw: at t!sg wWar Planiiing Conference, the followino took )
phei: [ |of the Office of Security stated he had heard rumor~
the War Plans Course was to be abolished. This prompted the following
remarks by the group: the abolition of the War Plans Cowrse would
affect the prestive of war plamntng itself, There is a need to modify
the cowse to better equip & new ffald planner to do his mh. funda-—
mentally the field war planner should be a civilian expert of CIA
ceiented on the plans epplying to his particular area. Perhapsa
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’ L : lanning.
course in contingency planning could be substituted far war p
After discussions with DTR, I called | and advised
him OYR merely wishes PPC to conduct its own course in this field "
with OTR suppert but without the services of a full-time OTR instructor.
I have mentioned this to Mr/  |for his consideration.

25X1
Durin scusatons about the War Plans Course, |

[ of &:h ;V{%PAG Staff volunteersd the infarmation that prict to
going overseas he had sttended a magagement cowrse for SR Division |
set up by . Mr. said this was the best instruction
os sary responsibilities that he had ever recefved and felt
similay instruction weuld be of value to the individual being sent
averseas for a war planning assignment.
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