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PREFACE

-

In the presemt work the writer has attempted to slant his
éro.t-ont of the subject matter in the direction of "in‘e. 13-
gence® and has given 1ittle or no. consideration to the commer-
cial substantive content. The paper, therefore, 1is largely
dcvotcd.to describing the functions of tne OIT's msn. divis: 1=
and not ® enumerating its achievements and failures in promct-
ing foreign trade.l

The work 1s dlvidpd intc two parts. In Part I the
Office of Intermational Trade is trested as a unit. In Part
I1 the various divisions within the organization are treated
individually.

In addition to the sources 1isted in the biblioyranty,
numerous OIT officials were consulted. The writer, therefore,
makes acknowledgement.

an exoellent summary of the OIT's acco uarnems
since 1ts 1ncoption in 1948, see the 84th, 35th, 38th, z~:
and 38th Annual Report of the S8ecretary of Commerce.
iv
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— PART I

GENERAL ORGARIZATION ARD FUNCTION -

Craation!

The Office of Inmtermationsl Trade (0IT), a Depart-
went of Commerce subsidiary, was established October £1, 1345.%2
It represents a consolidation of the foreign trade functions i
formerly performed by the Bureau of Poreign and Domestic Com-
merce (a Commerce Departaent bureau) and the trade relation
functions once performed by the Poreign Economic Administration. -
The Office was ornnilud as a result of certain or-
ganizational patterns that developed Auring World War II. At
that time the government's major foreign economic activities &
were assigned to the Loﬁ-Loano Administration and the Foreign
Economic Administration. These agencies, in an effort to avoid
duplication of effort and personnel, maintained lisison witn
the long established Bureau of Poreign and Domestic Commerce.
In 80 doing they were able to utilize a large part of the Com-

- -ertco Departaent’s research and its analytical and statisti-al

um«l'. lh-;: the war ended and the Poreign Economic Adminis-
tration was disbanded, it was felt desiradle that certain of
" its funotions® be continued. During the same period the

lapepertment Order No. 10," Deapartmant of Comaerce,
December 18, 1945,

fyadaral Ragistar, 177A-811, Sept. 11, 19486.

S SControl of exports, foreign trade relations, and pro-
msotion work.

lApproved For Release 2001/08/27 : CIA-RDP62-00328A000200080015-1
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Department of Commerce was considering the crestion of » rew

office to organize into one agency those units of {'s Eu- -

of Foreign and Domestic Commerce which had been concerned witr ‘

foreign trede. The result was the ereation of ths Office of 5

Inéornntlonnl Trade to perfora both the-tran;rqrred fun~ti{-ns

of the Poreign Roonomic Administration and the forelign *r- 1¢

functions of the Bureau of Poreign and Domestic Comuerce. y
It should be added that the new combination has seem- :

ingly worked out very satisfactorily. It brought together »

rich experience in world-wide supply opereticns luas - v.o*

store of useful peacetime technical knowledge.

‘Secretary of
Coemmevce

BIPCIQ. oé
\ vt/

‘ |
| , 1 1 ] 1
Obtice of
Tr tevnafiond
Tragle .

Fig. l1.--The Position of the Office of Internstion:. ¥
Trade in the Departmsnt of Commerce.
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Qverall Functionsl

The basic objective of the Office of Internationasl
Trade 18 to promote the foreign trade interegts or‘tpe Urited
States. Closely allied with this objective is its interes:
in economic development of foreign countries. In both cuses
the end sought 1s a sound, prosperous, and expending United
Btates' economy and stable international economic relatiors.

In an effort to accomplish its basic objective, OIT-
engages in a myriad of activities s0d performs numerous func-
tions distinctive in nature. The more notadble of these func-
tions would include: -

1. The collection anelysis, and disseminstion of & wide

variety of information relative to foreign trade. This infor-

mation gathered mostly by Foreign Bervice officers 1s dissemi-
nated to U.S. businessmen interested in foreign trade (both
importers and exporters) through the media of trade Journals,
press releases, conferences, correspondence, etc. In addit}on,
the information 1s available by request at the Department of
Commerce in Washington or at any one of its field offices* in
the United States.

2. The participation with other nmations in the solv-
ing of economic, trade, and exchange problems. This is ac-

1
Bdmund P. Becker, Quidss-for Hex Narld md’u
(Washington, D.C.s 00v‘r;-ont Printing Office, 1949), pp. 10-15.
m. “. m‘, p. 811.
Department Order Bo. 11,* (amended), June 1, 1950.

23ee Appendix A for complete list.
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complished by membersihip in intermtional organizations and "

s
i
il i

conferences and by other means such as liaison with foreizu
embassies and various United ftates government agencies

5. The participation in the formulation and execut::r
ofn commercial gmuu and trade agreements with foreign nowers.

4. The "qglllunco of various Unitagd States agencles @~
the formulation of foreign economic policies. This is eccon
plished by making nvullgblo the vast storehouse of dats {n i1°r¢
files and by the comuqi and advice of 1ts experts.

5. The direction of the sdministration ~¢ the exn~--
control powers vostodj in the Secretary of lnmierle un'e-
Export Control Act of;l 1949. This functi~n inciudes the 1=
suance and onforooﬁﬂt of export trade regulations and pro-
cedures. '

8. The alsiléaﬁce of the cheirman of the Adviscry “~a
mittee on Export Policy in the prepnration of reports and - «
grqum data on export needs and rodulrountl.

7. The function of serving as the Department of Com-
mgrce claimant for global foreign requirements before the
Advisor-y Committee on Export Poliey.

8. The participation with the Board of Poreign Servi‘e
in the examination, selection, sppointment, tralning, ac<s!.:-
ment, promotion, and rating of United Etates Forelgn Serv::e da

officers. ) ¢ b
9. The direction of the Commerce Department's activi
ties in eonnection with the China Trade Act, the Forelgn ":-- -

Zones Act, and the British Token Import Plan.

Approved For Release 2001/08/27 : CIA-RDP62-00328A000200080015-1
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OQrganization

The Office of International Trade is organizei 1:to
five branches: (1) The Staff Offices which include the Of-
fice of the Director, the Poreign Requirememts and Clalin: noy
Office, the Poreign Development (Point IV) Office, the Gene-al
Cdunscl section, the Public Informestion section, and the Adu!r -
istrative Management Staff; (2) The Export Supply Branclt which
includes the Director's Office, the Investigation Staff, the
Projocti‘and Technical Data Division, the Operations Division,
the Btrategic Controls Division, and the various Commodity
Divisions (see chart on page 8); (3) The Economlic Affairs Branch
which includes the Director's Office, the American Republics
Division, the British Commonwealth Division, the Buropeanr Divi-
sion, the PFar Bastern Division, the Near Eastern and African
Division, and the International Fconomi- Anaslysis Divisinn:
(4) The Intelligence and Services Branch which includes the
Director?s Office, the Insurance Staf!, tie Commercial Intel-
ligence Division, the International Trade Development Division,
and the Travel and Transport Division; and (5) The Forelgn
Sqrvice Operations Division which includes the Office of the
Director, the.Reporting, Program, and Review Branch, and the
Training and Personnel Programs Branch.

Let us now procede to discuss the function and oSpera-

tion of each of these me jor branches.

Approved For Release 2001/08/27 : CIA-RDP62-00328A000200080015-1
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PART II

8PECIFIC ORGANIZATION AND FUNCTION
OF THE FIVE MAJOR BRANCHES

Tha Staff Qfficas

OFFICE
- ot the
: DIRECIOR
Foreign Feveign
Economic - Regairerments
mW',""‘f and Clamoncy m
1 , ]

Adrminntrotve
Counsel At T"""NH Manegement

Stwee 1*%

Fig. 3.--Organization of the Staff Offices.

office of the Director

[

The function of the Office of the Director with the

assistance of the Administrative Management Staff obviousiy
is the supervision and sansgement of the OIT in its entirety.
In short, it carries out the functions and svQwed purposes of

the organization (partially enumerated on page )-

Foreign Requirements and Claimsancy

The Foreign Requirements and Claimency Division hes
three primary responsibilities: first, the formulation of

=
Approved For Release 2001/08/27 : CIA-RDP62-00328A000200080015-1
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over-all OIT programs involving the economl: reg :ircien*.
foreign countries; second, the claiming of materials and egu.i:-
aent before allocating authorities; and th;;d, the solving »f
problems directly and indirectly connected viih foreign re-
quirements and claimancy as they affect U.S. manufacturers

and exporters, representatives of foreign governaents, and
various U.8. govermment agencies.

In addition to4thoae functions, the Division hes a
cdordinntinc responsihility with representatives of the Fco-
nonic Cooperation Administration for th- countries assigred
to that agency. Beyond this, the Division participates wi-hn
the Director in the formulation of foreign requirenen*: ;- .1riec
and programs and represents the OIT b«-fore top allocating com.
mittees concerned wifh foreign requirements and clalmsncy =i *.
ters.

Foreign Econoamic Development (Point IV)

The ?orcign Economic Development program 1s escen*ially
an administrative responsibility of the State Department - *
the United Btates. Certain of the functions of the progr...,
hovcvir, ar; carried out by the Foreign Economic Devel. . nmen*
Division of the OIT.

Tersely stated, this Divi;ion 1s responsible fr a.
veloping, planning, and directing the progrem of the OIT to
meet the objectives outlined in the Point IV Program. T2 ©al.
f111 this reasponsibility, the Division provides industria:
engineering services to the various "backward® are s be'ny -s-

sisted. 1In addition, it lends technical assistance rei=*tve

tapsanhd Fodrekote 0anas/2T ader DR 09 328 D0RdOGRDO PR 1ng, mete:
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working, eement production, textile production, wareho:si-:,
and distribution of consumer goods. * .

_ The Division selects and trains personnel to be sent
atrogd to carry out technical assistance projects in the in-
dustrisl fileld. It also treins foreign nationals to fill
supervisory snd technical roles. This is done t'rough the
cooporifion of private firms, universities, and verious govern-
ment agencies in the United States.

Beyond these functions, the Foreign Economic Develop-
ment Division has the responsihility of representing the Com-
merce Department on matters brought before the Interdepartmernt:l
Advisory Council on Techmical Coopermtion in connectior with
the planning and operation of the government-wide Foreign is-

sistance Program.

General Counsel )

The General Counsel section attached to the steff of-
fices of the OIT provides advice and assistance to the orger-
ization Tegarding legal matters. In addition, i1t coordinates
withiQ the d}r relations with the Congress of the United Ctsates
by assisting in preparation of repcrts and testimony reculred
by legislative comnittees. .

Public.Inrorlatlon'section
As 1its name implies, the Pudblic Information section
is charged with the responsibility of getting informstion to
the public. It continuwously plans and conducts informstionel,

Approved For Release 2001/08/27 : CIA-RDP62-00328A000200080015-1
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promotional, and educational programs to acqueint the publ: -,
and particularly the trades community, with the services, -o'‘-
cles, and activities of the OIT. It slso mskes avaltletle ‘.
)uninnu ahd industry the factual material ;olative-' to world
markets, trém. dovo.loponts. ete. which is aséenbled by

the opersting divisions.

Intalliganca and Bervicas Branch

of fhe ‘ k.
ASSISTANT DIRECTOR

| , 1 | ]
Ceomemereial | |[Infernstend] |Travel and
tmncu rode Tronsport "’::;‘,"“
Ovolde Owvebibn Oresdion

‘.."“:1. C.fuanuauou of the Intelligence and

- The Intelligence and Services Branch is prim-rily con-
eerned with the gathering, anmalyzing and disséeminating com-
mercisl informatior’ relative to "haman activity.® Nore speci
ficany, it collects and r)ro«uu data dealing with foreign
business estsblisiments, sctivities of foreign trade associatic:s,

Approved For Release 2001/08/27 : CIA-RDP62-00328A000200080015-1
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export and import connections ebrosd, etc.l The Branc’ &lcn
makes studies and recommendstions rel:ating to the remcvs’
obstructions to the development of transport:tion end com un’ -
cations. ‘ ®

An additinonal function of the Intelligerce and Ser-
vices Branch 1s thit of providing a personali’ed service .
exporters and importers who are interested in planning, sel-
ling, or buying operstions abroed. This personalired service
includes &cces to varlous putkli-~e fcre guzr o foye?y: v,
lists, reports on particular forelgn estutlishmerts, =nd «.r
veys of conditions in particular countries relstive to consumer
tastes and demands.

In a more general wmay the Tntellirerce end Serv!. ¢
Brane: 18 responsible for the form.iiaticr of poltlfctes nd pr -
grams designed to ltiiulate Lmport and export trade. Partici-
larly is this function emphasized during perioda of rapid
defense preparation and mobilization.

The Insursnce Staff
. The Insurance Staff hns the responsibility of fornile-
ting apd directing fact-finding projects dealing with insurs: ce
in foreign countries. In so doing, it sttempts to provide a
comprehensive pieture of the world insurance market. In per-
forming this function, it analyzes developing trends wa:rd r1e-
strictions in foreign insurance -nrkets; develops lires of
contact between the A-orican and foreign insurance markets,

makes recommendstions to the Commerce Departmernt regsrdiry

ApprEatFoARaisate RAYHEH 2AL CHRRORAZA9E2EA000200080035 1e ,

(Washington, D.C.: Government Printing Office, 1948), pp. 174-¢
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poliey position to be taken, and functions as a center for
information on international insurance matters for the Depar®-

ment of Commerce and other interested gourannt agencles.

The International Trade Development Division

The Internationmal Trade Dcvolopunt-oivision has the
specific function of formulating n.nd developing plans to es-
tablish and msintain & volume of international trade consis-
tent with the needs for mational security. Closely sllied
with this responsibility is the function of analyrzing and dis-
seminating information relating to the availability or po‘en-
tial availadility in foreign countries of materials and pro-

ducts essential to defense production. This informaticorn is

not only given to interested U.8. businessmen, but to various
govermment agencies interested in national defense snd foreign
poliey.

The Internaticnal Trade De’volopaenl; Division has the
additionpal function of administering that portion of the ECA
Techmiecal Assistance Progras and Point IV Program which is
oc;noomd uth marketing and distributing of products procuced
in rorim eo;mtriu.

oébr functions of lesser magnitude performed by the
Mdolon- {nclude the promotiom of U.8. export-and import in-
terests through internatioml fairs and exnibitions and the "
implemsntation of Departsent of Commerce poliey of expanding
the use of U.B. Foreign Trade Zones by U.8. and foreign traders. B

il

Approved For Release 20Q1/08/27 : CIA-RDP62-00328A000200080015-1
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Commercial Intelligence Division

A primary function of the Commeroial Intelligence , A
Division 1s the maintenance of a central intelligence exchenge
relating to eommercial and industrial enterprises in all sreas
of the ('orld. It collects data regarding private, quesi-gov-
vernmentsl, snd gbvcrnunul business enterprises engaged 1r
international trade relative to goods produced, locatior,
volume of business, potential, size, meth:d of opersticn,
roputation', number of employees, capltal, annusl turnover,
ownership or managesent, and representatives in the United
States, 1f any. This informmtion goes to make up what is
known as the World Trade Directory.? Currently, such detalled
information is maintained on over 800,0008 foreign firms and
individuals in some eighty five countries.

In addition to its function of providing U.E. bus'riess-

men and govermment agencies with a det:ziled_ knowledge of f.religr
business firms engaged in foreign trade, the Division advises
government procurement agencies as to where strategic materials,

ot;c. may best be procured. It also serves as s central sor-~. ;

of commercial .intouinnco information for the Department »f g
Commerce and other agencies of govermment concerned wi tAh de-

fense, security, and control operations.

lc«-uo o8 and Bdmumnd F. Becker, Channals for
W’ » (Vashington, D.C.t Oovermment Printing Office,
» . .

2gee Appendix B for sample World Trade Directory hkeport.

3corrie Cloyes and Bdmund F. Becker, gp. cit., p. ©i.
Approved For Release 2001/08/27 : CIA-RDP62-00328A000200080015-1 it
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Travel and Transport Division

The over-all fumction of the Travel and Transport
Division 1s the promotion of intermational travel. °The pur- !
Pose behind ds funotion 1s obvious. On the one hand, 1t
tends to weate good' international relations which is a stimu-
lus to trade. On the other, it brings foreign amrency to the
various ountries so that money 1is available for trade. At
& time when a dollar shortage exists in most foreign countries,
it 1is particularly desirable that American tourists be stimu-
lated to iunl to foreign countries. To accomplish this !
purpo-o,' the Travel and Transport Division endeavors to develoon
and encourage practices AAnd policies to eliminate and simpli-
fy barriers to travel.

Another travel fumction performed by this Division 1is
that of spomsoring travel of foreign trade ropr-eaentatives to
the United States. They are thus exposed to American commer-
cial tochniduu, and have the opportunity to study the American

market.

. Additional functions inelude (1) the collection and d

dissemination’ of data relative to the extent of travel facilities,
housing, food supply, ete. of foreign countries; (£) the devel- |
Oping of reports relating to the relationship of travel to
foreign trade and investment; (3) the amtlyzation and inter-
pretation of data dealing with ror;un air, ocean, and inland
transport potentials; and (4) the eolleetion and dissemination
of information having to do with passport regulations, custons,

Approved For Release 2001/08/27 : CIA-RDP62-00328A000200080015-1
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Tha Economic Affairs Eranch
The functions and responsibilities of the Economic

Affairs Branch are many. Of primary importance, however, 1o
the responsibility of providing business and government w '’
the "area® information needed to appraise the poto;tialitios
of foreign markets and sources of supply. Beyond this, it
participates in the formulation of U.S. interrationsl trade
and economic polieies and rcprosoﬁta U.8. trade interests in
negotiations with othoxf governments. Other responsibilities
inelude prticipetion in the formulation of the U.F. export
control plicy ad the performence of certain services in the
administration of the British Token Import Plan.

The Offiece of the Director for Economic Affeirs
As we Iave already noted, the Fconomic Affeirs Branch

has the responsidility of developing for the Director cf the
OIT its economic policies apd programs. This funotion 18 per-
formed by the Director's Office but utilizes the efforts and
facilities of the Internatiomal !éononc Analysis Division
and the several geographic divisions in the Bconomic Affairs
Araneh.

The O0ffice of the Director also advises the Secretary
of Commerce on —tu:l relative to foreign trade, foreign
economie development, fimance and ‘monetary matters, commercial
poliey, U.S. private imvestment possibilities, and general
economic eodiuon; of m.o ‘abrosd. In addition to these
functions, the Office serves as the depeartaental representative

Approved For Release 2001/08/27 : CIA-RDP62-00328A000200080015-1
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on the Trade Agreements Committee, United Kations Eccnomi~
Committee and the Staff Committee of the National Advis.r:
Council. It also coordinates the work of the Department of
Commerce in 1ts relations with the United Nations. '

The "Aress® Divistonsl

Qaneral functions.--The baslc duties of the Lconomic
Affairs Branch are performed by -the varicus Arease Divisiors,
In a generslwmy their function 1s to assemble and analyze £1:
svaileble economic dats on foreig: nations and make 1t ave! =hle
to interested government agencies and private interests. Y r2
specifically, the Areas Divisicns, for one thing, assist verious
U.5. government agencies in the development of foreign eccnomic
programs., For example, they assicst 1in the formulestiorn and
development of the U.§. Forelgr Eccncalc Ald Prograz =nu *he
Technical Assistance Program. They &lso frequently represert
the Comaerce Department in the sup:ort of q.s. financisl po.lcy
on U.8. delegations to such international conferences as the
World Bank and FPund, Economic and Soclal Council of the U.X., etc.

The Aress Divisions, moreover, cooperate with the U.C.

[

Department of State in preparation and negotiation of treaties

lxgth Annual Report of the -Secretary of Comaerc.
(washington, D.C.: Government Printing Office, 1948), : A,
o A
1948), p. .
Z7th Annnal Baport (1949), p. 58.
A8th Apnual Repart (1980), p. 75.

Fadsral Ragister, ap. git., p. 312, .
*Department Order No. 11," gop. clt.

Approved For Release 2001/08/27 : CIA-RDP62-00328A000200080015-1
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(China, Innar Mongollia, For-
mose, tibet, Bong Kong, Macaol
Assoclated States of Indo-
Chins, Thailand, Indonesls,
Dutch New Guines) (Jepan,Ryuku
Islande, Korea, Trust Terri-
tory of the Pacifie)(Philip-
pines, non British Pacific
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n, Israel, Egyit,
glestine, Haste-
te Jordan, Ire-,
audl Arasbis, "the:
Arabian Pennins:ule
States and Areas)
(Africa end adjs-
eent islands, Rhodes
Cyprus, Malte, Gib-
raltar, Indiar
Ocean islands--
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rig. 5.--Organisation of the geonomic Affairs
Branch Showing Countries Included in Areas Divisinns.
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relative to commerce and navigation. They also, under the
supervision d the Foreign Service Operations Divisicn, asc’er i
in the selection, training, and rating of Foreign Service per- .
sonnel engaged in economic and commercial r:pqrtinr abroad.
To aid in the accomplisiment of this function, they maints’n
liaison with economic staffs of foreign embassies -nd .S
embassies, legations, and consulates to present and inter:.ret
economic and commercial reporting programs and to acquaint
Poreign Service officers with the current trade rrom:-tion ac-
tivities of the OIT.

Export cantrgol functions.--An izportant Zunc+ior ¢
the Areas Divisions since World Wer II, and particulsrly stn-e
the outbreak of the Korean War, hss been the development, the
anslyzation, and justification of the im'ort reguiremen*s {"ronm
the United Etatesg) of indiviaual forelgrn c-untries. 1w ely
8liled with this function 18 the responsicili*sy of kee: 'r.:
posted as to the extent of trade between other fore!gn countries
and tha Soviet-controlled areas. With this knowledge they ad-
vise the Bational Security Counclil as to the effects of suc’,
trade upon 0.8. security interests.

Einancea funations.--The Areas Divistons develop -nd v~
maintain informstion on finencial matters in foreigr cour
They are particularly interested in fiscal operations, Yarwing
laws, corporate hn%ginca, currency exchange r;tes and exchenge
legislation, foreign 1nvolt-onts,“and legislation affecti ¢

forelgn investments.
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Commercial lav functions.--Relative to commercial lawsg,
the Areas Divisions assemble and maintain current informs*'~°n
on company laws, tax laws and schedules, employment o Americur.
pntionals in foreign countries, labor and soclal security lea:
lation, and commercial regulations in general., In additlon
to this, they attempt to amalyze the effects of such laws and
regulations on American businessmen operating in those are:ss
or tr-ding with the areas from the United States.

Functions ralatiys ta barriars affecting interpztional
trade.-- The Divisions maintain current information on legis- N
lation and regulations of foreign countries relative to 1m~
port and export tariffs, customs regulations and procedurus,
import and export regulatio:s, food and drug regualations, ma b
quarantine and sanitary regulaticns. This inforamation is |
disseminated to interested U.S. businessmen and government
agencies. In addition to this fact-finding function, the
Areas Divisions analyze the data and attempt to ascertain- the
effect of each new change on-Alnrican interests and on inter-
metional trade in general. If changes cre‘contrary to U.S.
treaty rights, official protestis are initiated.

Poreign dsyslopment function.~—The Areas Divisions
design and recommend technical aid projects under the United
States Techmical Cooperation Prograa. 1f un& when such pro-
jects are approvtd; the Areas Divisions supervise or carry
then out.

Trads Agrassent functions.--The Areas Divisions psr- o
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tiation, and conclusion of trade agreements with Preign countriec.
Btatisticel fupotiong.--rhe respective Areas Divisions

compile analysze, and disseminate atatistics on foreign treade

by country and by commodity, trade movements, production ancd

consumption in foreign countries, cost of living and price

trends in foreign countries. In sddition to this, they pre-

pare analytical studies of regional and inter-regional trade

and economic prodlems for use in the formulation of U.S8. eco-

nomie pol_iciu end in advising dbusiness interests,

International Eeonomic Amalysis Division

The International Feonomic Analysis Division compniles
and analyses statistical data (much of it gathered by the Areas
Divisions) relative to world trade and regional and inter-regional
problems. This finished product serves 28 a basis for the
policy positions of the Department of Commerce on these msatters,
Beyond this, the statistics are p@llshod for American conaump-
tion (World Trade Statisties).

)

Iha Rxpart Rranch
| In o&tnat to the Roonomic Affairs Branch, the Export
Branch 1s organized along commodity lines.l Thus, one Division
has jurisdiction over foodstuffs, for exsmple, and another,
over machinery. ﬂ.n Branch, in general, serves two distinct

functions. PFirst, it compiles, mi:ul, and disseminates

»

l2adaral nagiater, op. sti., p. 22,
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Fig. 6.--Organization of the Export Rranch.
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foreign trade information with respect to particular commod!-
ties or industries; and second, it administers the export
liecminc and control pregraa. Boyond' these dbasic functiorns,
1t represents the Departaent of Coporco on-eomnittees dealing
with commodities and maintains liaison with other agencies
1nc1udibj foreign government aissions relative to world re-~
quirements end supply situations.

The Commodities Divisions

Many of the functions of the Alxport S8upply Divisions
are ecarried onbdy the ni-ioul Commodities Divisions. One of
thelr f‘mctloni is the continuwous analysis (from a commodity
standpoint) of forou'n demand and supply. With this informa-
tion requirements are deterained and roquiremeﬁt reports are
submitted ©® allocating comnittees, Im addition to this func-
tion, the Commodities branches determine the strategic imfort-
ance of commodities and recommend licensing policies for tuem.
Heyond this, they serve as the focal point in the Department
of Commerce @& international commodity policies and problems.

| Operations Division

The Operstions Division rmzvog, exdmines , and routes
license applicetiohs to.the various Commodity Divisions. They
also have the function of maintaining informational and con-
sultive services om export control for forelgn traders, re¢pre-
umu_ni of foreign governments and the Department of Com-
merce field offices. '
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Projects and Technical Data Division i;
The Projeets amd Teehniocal Data Division advises as !
%o the desiredility of exporting or nloalrnc for foreign nses 1
portaln types qt unclassified technical date hnving significance
to national security. They also analysze from a technics! and
national interest standpoint all project license applicc*icns
oxcopt. petroleum.
- Strategic Contr..s Division
The Strategic Controls Division directs the fevelns-
ment of OIT policy as relates to str: tegic ratirgs and foretipn
controls.
Earelgn Sarvice Qperations Divisiopl 4
OFHCE
Du?m
[ *!
i
" Repetvtrng Tromnmy and |
%N Pevrsomne/
view Braach .1 Programs B
rig. 1.-Or¢lu1utionn of the Foreign fervice
Operations Division.
— 1 . .
Bdmund F. Becker, gg. cit., p. 10. &
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The Office of International Trade does not maintair
its own uromuon-conmm staff in foreign areas. Rather,
it depends upon the American Foreign Borvizo. It does, hawever,
elosely collaborate with Poreign Service in the training of
officers who are to ®llect commercial uu, and recommends
to 1t policies and progreas ia the interest of the Commerce
Departasent. |

The PForeign Service Operations Division of OIT & the
1ink between the Poreign Service of the United States and te
Department of Commerce. It provides special services to all
px;iury wmits of the Department in co'pmctiou; with obtaining
information fom abrosd. In eddition, it maintains lisison
with the Departaent of auﬁ, the Civil Affairs Division and
Military Intelligence Division of the Department of the Arwy,
the Office of Raval Intelligence of the Naval .boplrt-ent, and
the Central Intelligence Agency.

Reporting, Program, and Review Branch

The Reporting, Program, and Review Branch, as its name
.'onld..indiu‘to. 1s charged with the responsibility of formulat-
ing and mintaining the procedures to be -uud_ by Poreign Ser-
vice offisers reporting for the Degpartment of Commerce. It
also maintains g gystem for the ueoipt, nv‘!ov; control, and
distribution of emicluau from the Foreign Sorvice, the
Economic Ooopoution Administration, Departmsnt of Defense,
Central Intelligence Agency, and other services having renre-

sentatives abroad.
Approved For Release 2001/08/27 : CIA-RDP62-00328A000200080015-1
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A goodly portion of the reports that flow in from
foreign suntries are those relative to subfect mntter which

1s constantly under surveillance. Foreign Service officers

thus send a continuous flow of this type of imformaticn. When
1t arrives +t the Foreign Service Offices from abroad, 1t is
distributed to the various intercsted rgercles. Thi® w'in?
1s routed to the Department of Comuerce 1is sent to the T
porting, Progrem, and Review Brauch. The Branch then routes
the informstion to the respective Commerce Divisiorns corcerns
A certain percentage of the repoerts which the Ee .t
Progrem, and Review Branch processes are specific 1in ne'.re
and are initiated upon reqguest of OIT itself. When, for
example, the OIT 1s unable to ansver & specific guestion btrought
to 1t by a U.8. business Fn interested in foreign trade, 1t
requests that informatl oﬁ from the Foreign Service personvel
m0ost likely to pt the inrormatior;. More specifically, the
particular Brench (ususlly the Intelligence and Services Franc'.
flesiring the inforsation mekes the request to the 0IT's for-
eign Service Operstions Diviszion. The recuest 1s ! .ev .. °
to Foreign Service and from there to the particuler Foreign
Servies Officer concernsd. When the needed informatidn is
obtained, the report is, of course, sent back throigh *tte ssue

channels.

Training and Personnel Programs Branch
The responsidility of the Training and Personnel Pro-

. grams Branch 1s thit of developing and meintaining highly

Approved For Rélease 2001/08/27 : CIA-RDP62-00328A000200080015-1
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treined forelign personnel to gather inforantion for tle Te-

partment of Commerce. As has already been noted, the De, .- *

ment of Commerce does not maintain 1ts own Toreign-informetior-
gathering staff, but relies upon the American Forelgn Serviie,

It does, lpwever, tfain those Poreign Eervice offers whc arc

to engage in finance, commodity, and industry ieporting. T™his

then is the function of the Training and Personnel Programs

Branch. To acconp;lsh'itl purpose it has developed coumpre'wn-

sive training courses in the fields of foreign tariffs znd com-
mercial plicy, economic reporting, commercial intelligerce, »
protectionsd promotion of American trade, trade »nolicisc uf

the U.,S. and foreign ¢ovérnments, end export and iaport rrastbes,

In addition to this, it gives courses Adesigned to feailicrrirce &
the student with the various activities of the Departmert of
Comnerce and the finctions and prectices of its px;im: ry units,

Beyond thesefunctions under the provisions- of the Forelgn Cer-

vice Act of 1946, the Branch is responsible for assurirg the

full participation of the Depsrtment of Comzerce ir *ic¢ seicc-

tdon, eppointment, sssignment, rating and trensfer of of©f -« re @

of the Foreign fervice.
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Bavk Didg.

W2 Sowth Mdams Street
wWesley C. nappard
Motrict nanager

(Maone: 5-03513 § >-38I8)

foPILADELINIA 6, PA,

Jofforomm Bldg.

1018 Chostut Srest

Joha i Lenase

Angional Direster

(Phares  Lombere 3-EDOD)
>

PUOIRIR, ML

8 Nerth First Strest

Jehn R, Fertie
Sistriet wamuger

(Pener  5>-2000 ¢ >-0000)

wednliar Ralease 2

industriol Matyot i Charge

ﬁ

0 #38/27.4:C1A-RD
217 014 u. 3. Court Nowse
530 3. N Worcisom Strest
Ralph W. Suilivan

District Manager

(Phone:  Brostvey 8471,
Pxt. 181)

PROVIDENCE 3. R. 1.

327 Post Bffice Ammex
Norsert J. Bunner
Dietrict Yanager
{Phene:  Jackesn (-3080)

RALEIEN, N, C

F State Capitel Lite
ineurance bldg

2% Nl lapre Strest
Alfonee C. Jolliff
District Manager
(Phone: - 1143)

R0, WEv.

1470 Wells Avenwe
Son Naffi

District Nanuger
(Phumes 78 § 7N7)

|on1cmme 19, VA

Reen 2, Mexzmine
80§ East Sroad Street
C. Roy Wondee
Ragienal Directer
(Phone:  7-2008)

ROMNOKE, vA.

311 Liverty Trust Mvilding
101 Jefferson 3trest
froderick L. Welor, Jr.

Ingustrial Analyst in Charge

(Phene: +01!5)

MOCHESTER, B, Y.

‘819 Commtroe Bldg.

119 East Main Strest
Jehn F. Nosmnar
Distriet Manager
(Phene: Hamiltom 2904)

MOCKFORS, (Ll

202 Cutlor Bldg.

B! %o. Wain Strest
Frank 6 Bastadle
District Wanager

(Phama:  9<0084 § S-082)

SACANMDITO, CALIF.

1550 Jay Street

Arthur F. devis
Sistrict Mamager

(Phone:  Gilaert 3-1I4)

oT. LIS |, .,

910 Bow Fotars? Plég.
116 Narket Strest
Clyde Witier
Notrict Nanager
(Phane:  wain 0000)

LT LAKE WY |, TTAR
628 Seoly Biéy.

190 Yoot Sesund Strest o
Kenneth 8. Byer

Bletrict Nenager

(Phanez 3-700), EX. 28 & B9)

F62-Q0428A0002000800%5:1+

| 518 Bede!l Building
i 118 Broadway

' George L. Malnerbe
District wanager
(Mhone: Fannin 7i41)

A DIEID. CALIF,

Neg -

25 West Sreatway

Arthur C. Jonneon
District Manager

' (Phone:  Frank) in 9-2277)

[ SaN FRANCISCO 2, CALIF.
315 Flood Muilding

070 Market ‘Strest

John J. Judge

Regional Director
(Phone:  Yukom 2-5800)

S Jumm, PR,

2 Pverto Rican Reconstree-
tion-Adnin. Oround
Buiiging M

harold Lockheimer

' District Maneger

SAVANNAN, GA.

218 u. §. Court House
Post Office 8oy
12529 Sui! Street
Joseph G Stovall
District Manager

| (Phone:  2-47%8)

1
! scanrom, #a.
+ #th Floor Seiect Bldg.

| 115 & Weanimgton St.

| Jown F. Conamoy

P District vanager

! (Phone:  7-1785)

]

PSEATILF o, WASH.

I 809 Federal Offios Bleg

| 908 Firet Avenue .
iPhiiip M. Crawford
ilqmnnl Diractar

{Phone: Senaca 3100, Ext. 318)

SHREVEPORT, LA

Belaont 8¢y

808 Mershall Street

Rey 0. Sawnders

District Henager

(Phane: 58204 3 G-4dws)

SI0UK FALLS, 3. DAX.
238 Ses Compeny Sldy.
118 South Nein Averwe
Viscant €. Nemtgmmery
District Wanager
[Phone:  2-5009)

WPOXWE, WA,

26 Columbia Ndyg.

107 Nowerd Strest

Reger . Oscarsen
Acting District Nenager
(Phenas Riverside §i71)

PRI 1D, 8.

216 Nenpden iy,

1438 Main Strest

Charion J. Biamand
District Nanager

(Phener 4363 § O-790)

318 Chemes B'dg

West Onwccagn t § Sal e Nt

William o Maney
T ostract wanage:
TPhone  7-3+43.

TN PLA.

2nd Floer Chanber of Commorce g4 wyitace 3. Bi3g. Anne:

1608 Tempa Street

L Crartof wirnomt

- District wanager

1 {Phone:  2-380)

i

froLEpe, oy
lﬂ.‘r of Commerce 8!aq.
1218 weron Street

| Darreil J. Dunkie
{Bistrict Manager
'(Mr Adms €27%)

TRENTON, «. ).

1 10¢ 010 Post Office 81y
(£ State § Wontgomery it.
{wanry A Luydoke
| District Manager

i (Phana:  5-8520)

|

ITULSA 3, OKLA,

'!)l Wright 81dg.

| 115 wast Thirg St-wet
IChares San. s
:Actm' Diatrict Manager
[EPhons: 591811
[uTica, v v,

115 South wenesme
Robert ¥, Schauh
Drgtrict Mannger
{Phone:  4-415R)

WONITA 2, KMNS.
212 Lost Waterman Street
Glenn A, Wesver

. District wanager
, {Pnone:

.62}

WILKES-BARRE (X19GSTON »a,
02 Pool Side.

303 MNarket Street

Peter J. Potochaey
District Manager

(Phome:  Kingaton B-1elN)

wltingTon. DEL.
$i1 Pennayivenia Dag.
Front § Fremch Strests
Robert (. Powe!!
District vanager
(Phone: S-4161)

WORCESTER, wASS.

20! Dean Digg.

107 Freat $Street

Sesrye ¥. drebensten
District Manager

(Phone:  2-1990 & 2-19W9)
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Becker, Bdmund 7., fhiidas for Rax Norld Iradsrs.
D.&.: U.B. Government Printing Office, 1949.

Washington,

P9 pp .

Cloyes, Corrie and Edmund P. Becker, Chanpals for Trading

+ Washington D.C.s
ce, 1948. 26 pp.

Baporia
34th Annal Rapart aof the Sacratary of Commercs.
D.C.: U.8. Govermment Printing Office, 1846.
38th Annual Baport of the Sscratuary of Commercs.
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