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Copy <of 10
23 August 1957
MEMORANDUM FOR} Project Director
SUBJECT H TALENT Communications

REFERENCES

A, TCB-1816.57, 9 August 1957,
Diractor of Operatiens to ClA TCO

B, TC5~1841-57, 19 August 1957,
Project Director to TCO

1, The matters discussed in the referenced papers bear en three
guestions which have been brought to my attention, Comments and con=
clusions en these guestions are set forth immediately beneath each,

2. a QUESTION 1. In view of the authority granted to the
Project Director to use special communications privilegss for
AQUATONE operations, is it proper to include TALENT
commounications ?

b, Comment: You have slready authorized the CIA TCO
and TSO and officials in HTAUTOMAT to relesse messages 2K 1A2g
relsting to TALENT matters, includingJl] bweiness, which
have thus far been almost exclusively between Washington,

25X1A6a

¢, Conclusiont This sction of yours was preper inasmuch
as the velume of material was expected to be small, the 25X1A2g
channel already oxisted betwesn those points, and, finally {an
moast important), the mansgement of TALENT business has been
a direct concern of the Project Dirsctor,

3, a, QUESTION 2, Wwill TALENT continue to exist as &
system sfter AQUATONE, perhaps serving other ssnsitive
projects, and, therefore, will it not require a sepérate
communications system? If eventuslily, why not now?
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3, b, Comment: As youknow, agreements have already been

reached with regard to the incorporation of M products

into the TALENT system and also those of 25X1A2g
25X1A2g if and when it is established,

Though this is the only case to date of the inclusion of nen-AQUATONE

material in the TALENT system, you will recall that it has long

been your belief that the TALENT system would be most effective

as a security system if it included materials from a number of

sensitive projects so that the users of the products would not be

able to tell precisely from which project or source they emanate,

Apart from the fact that the TALENT system will be required to

protect the product of the AQUATONE Project after it is discon~

tinued, it would seem that we cught to anticipate the continuance

of the TALENT system after the end of AQUATONE te control

other sensitive products, If this judgment were accepted, then 25X1A2g

the question would be whether now is the time to make provision

for special TALENT communications diatinct from

¢, The establishment of separate TALENT communications
channels involves the following actione;

| 1) The approval of the Director's office for the estab~
J lishment of & separate channel in order to insure restricted
and controlled dissemination,

3.c.2, The coordination of the Communications Security Division
to arrange for communications handling in the special
signal center and the restricted and controlled dissemination

from that signal center.

EALRA TEMW &F WAL AERWWEW ZL W IIIW.’Q“&‘W'

A special signal center in L. Building aiready exists with limited
personnal cleared for highly sensitive projects such as AQUATONE,
They are also today cleared for TALENT,

25X1A2g d, Conclusion: In view of the very small amount of traffic
now flowing through ] chennels and bearing on TALENT
matters, it is not believed necessary to make this transition
at this tima, However, at such time as the TALENT flow becomes
considersably larger, by virtue of business bearing on AQUATONE
or by virtue of the flow of materials from N consideration
should be given to establishing this new TALENT communications

arrangement,
25X1A

! g1l RN
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4, a, QUESTION 3, Isit nacesgary to hw; a communications
arrangement which will permit the proper handling of TALENT.
COMINT moessages? ‘

b, Comment: It is now clear that by virtue of recent decisions
‘ bearing on the dissemination of the DMR and the CMR, only the
| 25X1X7 latter having heretofore gone W there is even 1css
| likelihood of TALENT~COMINT traffic, end there have only been
previously one or two eases where TALENT-COMINT messages
were sent, Where it appears that messages must be transmitted
involving the two security eystems, it is recommended that the
sender be required to separate the substance of his messages so
that each part may flow through its own system with any necegssary
reference to messages transmitted in the other, In the event where
this is not possible, we have the assistance of the COMINT Security
Officere of OCI to try to achieve a sanitizetion of the COMINT
| ' , element in order that the message may be transmitted through

25X1A the TALENT (at the present time - channetl, 25X1A2g
| ¢, Conclusion: That no TALENT-COMINT communications
% 25X1A29 channel be eatahliahud, 25X1A29
4 0 5. Comments on Slugs Used re TALENT Matters, There has
25X1A2g come confusion arising from the existence of the slugﬂ
25X1A9a and - By virtue of the reasoning above, the will not be

used except in regard to operational messages bearing upon TALENT-COMINT

which must go from Headquarters to operational bases, The slug

is used as a cable address in expediting the transmittal of messages from
(when active) to HTAUTOMAT and those associated, such as DD/I,

TSO, and myself, as well as Operations, on matters relating to their

" problems. This address is used not only on messages coming into Head-

25X1A2g quarters but also on messages which are ¢ i d in the community from
25X1A2g Headquarters to the USAFE Commander at The use of the _
' slug should be continued for commypnicati on TALENT matters other than
those which properly belong under m between Washington Headquarters
cra 25X1A2g
- 25X1A2g
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sad any of our TALENT centers; these today are
does not have & TALENT center but has TALENT-

raphers so that such messages could be transmitted to
when required, )

$, The foregoing represents the views of representatives of
Preject Olfice of Communications, HTAUTOMAT, OCl, the TSO and
TGO GlA, X the foregeing views are in accordance with your own,

would you please indicate ﬁ concurrence, No further sction is

>X1ABa

25X1A6b

required except to inform re handling of TALENT-
QOMINT in accordsnce with the commaents in paragraph 4,
25X1A6b

25X1A%9a

8 Q. REBER

CIA TALENT Control Officer

CORCUR:

~Project Director

JQRiew

Menué
R+Project Director

3e=Daputy Project Director

4=Director of Operstions

B84Project Communications Officer

«oci-- I 25X1A9a
TeChief/HT AUTOMAT

S« TALENT Security Officer

$=Project Security Officer
180«chrono

Approved For Reélgake




