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Camuent on Proposed Systen for Handling amall ERA Suppoert Projects

1. The proposed system for handling small BRA suppert projects
is quite acceptable., However, certain points in the proposal might
be slarifisd in order to aveld future misunderstandings.,

2. Artdcle 3.1 sould indicate whether support requesis from
0CI or NIC are an exceptien to thoss instanses in whieh Branch or
Division Chiefs can suthorize amall suppoert projects directly.

3, Hore elarification of article B-2 is nesded. It is suggested
that this artieles bs expanded to indicate specifically the diseretion
and prerogatives available to spanch and Division Chiefs in accepting
or refusing suppert projects authorized by st/PR/C (088). AL the sans
time it is recommandsd that a channel for the resolution of disagree-
ments over the acceptange of these projects be estublished,

L. Artisla Oe3 gould be clarified by gdding the following, or
a similar phrase: ¥hen a support project involves more than one branch,
ssch branch will receive and complete the sup; rt forms for its owmn
Goﬂtributim.
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