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.8, - The use of chor badges appears to be one of three questdéns coaperning
 bedging which are currently under consideration. The other twoare:

) coversion to an exposed badge system; and ) electronic screening of badges.

Thers is no essential interdependence between any of these questdns. The

three .uestions mensibly conver@ge for consideration, however, to the extent

that they necessitate or imply rebadging, Either color photographs or

... . Tpansition to an exposed badge system could be made by a Blight mechaniecsl
 modification of existing badges. = - . [

.3 A fourth quest.ion - tha.’o of how often badges should be upda'bed - while not

explicit in the attached papers, is pertinent and should be considered with

the other questions in so far as they imply or cont,emplate rebadging.

- r__#fprpeaking o;ﬂy %0 the question of color badfes, the falowirig points seem

Y  significant: L o -

e, Thers is no real time pressure on mmm,

andum:ceﬁca the acquisition of color processing capability for
this purpose. If decis or¥ is made to go dt.o color badges, the

cfa¥ie awny Pimer 44
transition could be effected in an orderly manner > with a reasonable
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tie the completion of color badging to the move to the new buildingo
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_ contemplates a build-up in £ color processing capsbility
‘Yyond that required for badging.

& -1t is our understanding that a substantial part of the increased color

, 'c,apability contemplated in the Logistics estimate ,i,s,,in anticipation of”an

increase in the over-all Agency demand for color reproduct.ion (eeges

intelligence pl'd:.ographs, intelligence publications)[/',!'/ The desirability
— e BOOMS

of building up capability behond that required by existing demand ix subject

to question on the basis of: a) uncertainties as to the location and layout
.
of the Retmktmpimexiesnx printing’fmatthl plantéeys and §) the dynsmic

state of color technology. A separation of the requirements necessary

for proessing cker badges from other cnsiderations inherent in the Logistics

estimate would thgzjgfore facilitate decision.

*fé. We have been informed th_at the:e are several color instadlations suitable

L for badging Wk D NI WA O R X X K]

within c,omponen,t.g of the

___military establishment in this area (i.g., Signal Corps, Marine Corps -~ -

2.

Henderson Hall, Air Force - on order)

the
The Office of Security has stated its objection to "farming out" /rebadging

__Job to a cleared commercial concerne It is caceivable that/, kimxeamainiidgx

installations would have both the capability and the willingness to process i

our color rebadging Jjobj ory Ahat we could meke arrangements to man their

facillties in off-hours with oud own persmnel to accomplish the mass -ILLEGIB
—rebadging without any bulld-up in our own color capability mkxkicoockimmx

for this purpose.
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a. JYou ask the Director of Security to:

8’ I recommend thats
Yo k

1) %= Bstablish a minimum level of quality acceptable for color
badges (working with the Printing Services Division, OL on this).

2.) Consider wkmkix the security aspects off accmplishing the

color rebadging job ¥y (ér other goverrment)
&) Having AXELIEEX 010 of the military/installations process
' R RAR g xx ib for us.

%) Having our own persanel use the equipment at one of the {;gf”v)
military installations fmx fxwffwimesxto process khm nmc
in otf=-hours.

7 S . {the jol I
¢) Establish norm for badge 1if Bes 3. !
ILLEGIB A ge 1ife (e.g., 3 years, 5 years), at the
_ expirstion of which period rebadging would be routine,
) Determine the minimm cost of obtaining the capability necenary

%o process color b adges of a quality acceptable to the Office
in theigh’8btimate
of Security; and to separate this Iigure/fram considerations -
_building up 7
of imexscrwixg over-all color capability for other purposes, -

2) Look at color processing techniques and installations in use
Qo .
locally (National Geographic, Signal Corps, Henderson Hall);
dotsvinin dud
- and to,report on how State (passports) and AEC (badges) are

e e .. @ccmplishing their colorxémlk. .

/

Q. Memorandums E%—the Director of Seourity and the Director of Logistics

xxwibcmmackike carrying out the recommendations :Ln paragraph 7 are

a.ttached for your signature-
ILLEGIB
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(To) Director of Logistics S

(From) .DD/S

Subjs Color Badges for Agency Fersanel

Ref (a) Memo dtd 2l Dec 59 to DD/S fr Actg D/LGG, same jfsubdebt

() Memo dtd 3 Feb 60 to DD/S fr Actg PSEC, same subject
1. While I can see some advantages in color badging, Fxax $U45,000 seems

to e an excessive investment to obtain them. Before making a dec1sdm
to spend this emount for equipment and alterations, I wald like to know
* the minimum cost of obtaining bhe capability to process clor badges

of a quality acceptable to the Office of Security.

"2,  If you have not already dme sg it might be tmorEskinckex sensible to
“look at color processing techniq_ué's"afiia installations in use locally
for badging or comparable purposes. I wold be interssted in lcriowing
how.ﬁjzgﬁie and AEC are yrmz handling thdir color wokk; end also whether
there is excess capability at any of the local military or other govern~
ment inst.allations which might be employed to accomplish our rebadging
provided we could work out an arrangement which wald meet security

requireme nts .

3 In view o:f.' uncertalnties in 1he fu’oure 1ocation and layout of the printing

opera‘bion, I think we should be cmservative in adding capaci’oy for whih

demand hag not already been deemonstrated or equipmant which
Tine shaeT 13

cannot be clearly :justii‘ied in terms of cost-benefit consideratians.

Will you »werBIoTe.please sepsrate ee® in your cost estimate the

expenditure necessary to obtain the advantages of color badging from

g Biluve

\. ) whigh would permit a build-up of color proessig capebility beyond
'?.that needed for badging. }) L -

\\')‘
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Deputy Director of Security - S
(HS - from DD/S)
Badges for Agency Persmnel - 7*5
—subjs Color badge ge Acf& D/Aoé- ;

- same references as on DD/S to Dir ' Log ~ draft

(b)M#JB/SL (o D25 fr Acte Yo, sa
() ({L—‘M’ MAR Ga ﬁfbw‘c - Lad:/rr;cg %)7,0,;'/5.7,}5;%/‘

While I can see some advantages in color badging, $h5 ,000 seems to me an

refs: (a) Meww 441‘“9( 141)%'-«57 2] :ADM

excessive investment to obtain them,

I am aatng the Director of Logistics (referenca c) to ascertain the minimum
”cost. of obtaining the capability to proess cdor badges of a quality

accéptabié -bo you.7W111you B&'&”M work with the Officeﬁo;Logistics -
to make explicit the minimum quality level of color werk which wil

meet badging requirements?

- MacTTumelly, local

3.

A

L.

v

I am agmoasking the Director of Logistics to look at/color proeseing
installa.téns not only from the point of view of techniques and equipnieii
“be employed to accomplish our rebadging provided we could work out an
arrangement which would meet security requirements. Would you sviamiisiewe
cnsider the security aspects of such possible alternatives to building up
our own color processixg capability ass a) having one of the military (or i
7other government) installations process our color rebadging job, or b)
meking arrengements to man their facilities in offhours with our own pepsomnel
" to accmplish the rebadging.

In conrectlon with the foregoing, I wonder if we shouldn't establish a

norm for badge 1ife (e.g., 3 years, 5 years), at the expiration ofw wi:ich ’Mnh\-
. rebadging would be routine. A continuous rebadging program would thvs

keep badges up’da'hed. This is a subject to which you have given cnsiderable

thought, I am sure, and on which I would appreciatpwur comments,.
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