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Deputy Director (Support)

Chief, Managemant Staff

Color Badges for Agency P.l‘;:;gonncl.

(a) Memo dt4 25 Dec 59 to I/ r setr D/LOG, same subfect

(¥) Memo td 3 Ped £0 so DS fr Aegg-n/sm. saze subject

(¢) Hemo 484 10 Fed 60 o chief, Mgt/S fr sctg I0i8, same subject

1. Paragraph 8 of this memorandun containe recommendations
for your epproval. } o

Z. The use of color badges appesrs %o be one of three quesitions
concerning dadging waleh are currently under consideration. The other
twvo are: a) conversion to sn exposed badge aystem; and b) electronic
sereening of badges. There is 30 sssentisl interdependence betwean
any of these questions. The three gquestions sensibly converge for
coasideration, hovever, to the extesnt that they necessitate or imply
redadging. Iither color photographs or eleatromic screening, taken
ssparately, would necessitate rebedging. fTramsition to an exposed
badge system could de made by a slight mechanical modification of
existing badges.

3. A fourth question - that of how often badges should be updated -
while not explicit in the attached papers, is pertinent and should be
considered with the other questions in so far rs Shey imply or contemplate

redadging.

&. Speaking only %o the question of color badges, the following
poliats sesm signifieant:

8. Thers is 1o resl time pressure on the acquisition of coloer
processing capability for this purpose. If decision is wade to go
to color badges, the transition could be started at any time and
sffected in an orderly mannsr, with a reasonnble spread of the
processing wvorklead, ve ses nc Recessary reason to tie the completion
of eolor badging (or sny other badging change) to the move to the
new duilding. '

" B, The Logistics estimate of $45,000 for equipment and alter.

atloas contemplates & bulld-up in coler processing capability beyond
that required for badging.
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%, 1t is our understanding that a substantisl part of the in-
creased color eapsbility contemplated in the Logistics eztimsie is
in anticipation of an increase in the over-all Agency demand for
color reproduction {e.g., iatelligence photographs, intelligence
publicntions). The desiradility of bulldiag up capabllity beyond
that required by existing demand seems subject to question on the
basis of: a) uncertainties as tc the location and layout of the
printing operation; and b} the dynamic state of golor :echaclogy.

4 separation of the requirsments necsssary for processing eolor
vadges from other considerations inmherent in the Logletics estimate
would therefors facllitate decislion.

6. We have been iaformed that there ars seversl color install.
ations sultadls for dadging work withim components of the militery
establishment in this area {s.g., Sigznsl Corps, ¥arine Corps -~ Henderson
#a1l, Alr Porce - on order).

7. The Office of Securily hee stated its objection %o “farmiag
out® the redbadging Job to & clearsd commaerciazl concern. It s concelvadle
that: a) one of the military (or other government) installatlions would
have both the capadility and the willingness to process our color rebadging
Job; or B) that we gould make arrangesenis to man their fagilities in
off-hours with ocur own parsonnel to sceomplish the mase rebadging without
any bduild-up in our own eoler cepadility for this purpose.

B, I regommend that:
a, You ask the Mrector of Security to:

1) Zastablish a minimur level of quality scceptable for
color badges {(working with the Printing Services Division,
Office of logiasties, on this).

2) Consider the security aspscta of sccomplishing the
color rebadging job by:

s} Having one of the military {(or ether government)
insteliations process it for us.

b} Having our own personnsl use the equipment at one
of the military installations to process the job in off-hours.

e) ZEateblish a norm for badge life (e.g., 3 years,
§ ysars), at the sxpiration of vhieh period redadging
would be routiae.

%. You ask the Mrector of Ilogisties to:

1} Determine the minimum cost of obteining the capabllity
necessary %o process color badges of a guality soceptable to
the Office of Security; and to seperate this figure in the cost
estimats from considerations of dbullding up over~all solor capa-
bility for other purposes.
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2) Look at solor processing techniques and {astallations
in use locally (e.g., Nationsl Geographic, Siganl Corps, Hend-
sreon Hall); and %0 sscertain and report on how State {pass-
ports) and ATC (bndges) are accomplishing thelr colop,

9. Mamoranduns to the Director of Sesurity and the Diractor of
iogistics carrying out the recommendations in paregraph 7 are attached
for your sigaature.

Signed

F 25X1A9a
Chief, goment Stalf
ATTACHMENTS

PAB A - Hemo dta Qz/ﬁareh 60 to Director of Security from
Beputy Director (Support), same subjeat.

TAB B - Hemo 4t4< 7 Mareh 60 %o Director of Logistics from
Pepaty Director {Sapport), sams subject,

Matribution:
Orig & 1 - Addresgses
oc - Mgt/s file
~ ¥gt/s etrono %
~ ¥gt/s someback

25X1A9a Mgt/s: -zm (21 March 60)
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