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, 1. Duriag the period of 13 to 17 Jeauery 1955, the sbove
: reforenced officer visitesd Hycon Nfg. Company primerily o re-

‘ view M&O facilities, personnel and Eycon support st the test site.
2. Persomtel comntscted during the course of the visit were:

| 25X1

3. Review of sobthly maintenance and overhaul reports for
the past two (2) mouthe hes shown a declise in mmsber and types
: of project equipments golag through the Nycom ¥&O facility. Tis,
| eoupled with cassellstion of all work on the "C" comfigureticn
and only s cavcal projeet roquirement for Eycon personsel st the
test, 1t was Pelt the problem should be revieved to imsure maximum
utiitzetion of persommel and equipmedts.

k. Bile st Bycon, 1t wes izpossible to get a Tirm couat
on totsl people employed at Flant 9 (MSO) but an estimate of sbout
| 3 was given. This imcluded those to be used at the tast alte,
| as required, and MRU. With an sctusl coust of approximately 22
WRMM%W&R:MMMM&&%&IW
aver, & telsphone call from sfter the undersigned's 25X1
return changed the oversll total to A5. This figure seems to be
high since it is more thaa double the nusber counted Solng setusl
shop Work.

Be mmw,uwmmmzmm;m;
: doss not bave main sonfigurations (A-1, A=2 or B) goisg through

‘s MAOC or scheduled to go through in the sear future. Therefors, it
1s fait that a grester percentage of the time charged to Contract
BC-550 should be for WO reguirements.
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» G ammmmmm:xmm
back to the MAO facility (effective 1 Jamuary 1959, per Hgs.
instructions) they axpressed concern over such ection for
soveral resschf’

a. Test slte needed to train sdditioom) or sew Teeh

Rép«
b Mmtuumm.}wtmammasam
would be charged in MAO avyuay.
e. Might lose the services of some of the test site
4. Overall support to the project wuld suffer.

T« It was poiated out that the projeet could not support
a full eomplesent {5 or 6) of men at the test site full time for
the small amount of work to be ssconpliished. As for the traisning
of Poeh Bops, it was suggested they be glven detackement type
trainisg during periods when Eyeon 1is supportisg Ngs directed
roguirements st the site or vhen £iight testing FOU eguipments.
This 1s on the job type tralning to familiarise the Tech Rep
with the typs of work expected of hie, if aond vhen Le 1is sssigned
to a dotechment. As to project MBO support, it wes sdumitied by
the undersignod that duriag the short periods requiring Hyeon
suppart at the teat site the MBO line would suffer somevhat. It
was slsg polnted out that with presont sguipment statue this
short delay waniléd be accepiable.

8. dince Hycon had expressed dezy soncern over desetiwmtion
of the Byeon test site detaclhwent, aad 1f they felt continuation "
of & permanent Party was naceasary to properly support the project,
they sould document such Justification and forward it to Hgs. for
ths site would Yo on an Co-Call banis.

9. In view of the sbhove, 1% 1s felt thet sa sdditiocmal and
extensive review of the Hycon facility, to include Job positioms,
total positions, overhesd and direct hire charges, is desirable
at az sarly date.

10. Daving the ecurse of the viasit, the following additions)l
umafht&mﬁmmm, Siscussed, and sctions taken as

ii.

r mmmwmm caplste exebacge laforme
tion in service illetine on eguipsent component modifiecations

-a‘m
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when amd to the field, REF: “B" comliguretion film drive
sasssblies returped from Detechment B in errcr leaving "B
eonfiguration SH-2 imoperstive for over 3 dayw.

5. Duriag the vislt iantormed the undersigned
thet they bad cbiained three (3 mmmm{mmﬁa)
for the "B" coaligurstion. Mmmw%mu}tﬁ
C dotachment, snd one (1) %o B Aetackment and keep one (1) at
the test site Por testisg to see if 1t would improve tha "B
take. After returning to Hgs It was found that Hycon ad not
purchased three {3) dut a total of 16 filters, ten (10) for FOI
sad six (6) for the project, wt $220.00 ewck. Further investige~
tiops indicets that the sbove filter is ideantical to the prescus
one incorporated in the "B configuration optical systes.

¢. Without s doukt, Hycon's only objlective is o Smprove
the take, however, iadications are that the asbove new filters
{purchnsed without Hee or FOJ spproval) will not spprecisbly
affect the take but caly regquire sn incresse in exposure if and
when used. In other words, it is delteved the filters sey twm
out to be usalees.

hmmtﬁuﬁﬂnhawimtam
menr future as & aoldifieation kit. mmmm&wm
rmmmMmmmmnmmmhwm
aad reasin part of the hateh.

e. It has been decided that the nirror im the "B" soo-
ﬁmmmmhmmfumwwmmuﬁa
dartactments. Shipseat of the firet mirror to letechment “C° for
*3" eonfigiration SE-10 has been delayed spproximstely twe (2)
weeks since the spare mirror twned mllky when clemned at Hyeon
Just before shipment. Mirror is belang returzed to FAE for recoat-
ing sad will be forwarded to Detachment “C" by ecurier when com~

pleted.

f. FO3 hos gesersied a reguirement for overlapping ver-
ticals with mofes three {(3) mad {3), "B" eoafiguration. RTA and
the undersigned f.ml that this change is alsc desirable for
project configurations sincs it ocaly reguires rewiring the stepping
switeh. mmmmammm@mwmmnﬁ
the modifiestion a8 outlimed iz their technicsl propossl of
12 Jeavary 1959. (Doeument ou file ia PDO).
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g+ Hycon has deen conducting vibrmtion tasts on the
ol ' ;ant“;:mmamm
ments, in sttempts to improve take guality. ! ' : :
&wimimmmﬁtahua Hyeon was asked to svaluate in-
:mmmmcmﬁmmzmmmm_m
facility befors requesting end making additicmal flight testa.

. Contisued svaluation of “B" photography is showing
a differencs in guality between the begimning and the ead of &
mission. mm&m.wmmmammmsmw‘
be Gue to the rete of temporsturs change. As indicated in Hycom's
Mema, Sublect: mem,wmmmmmm_
of Temperature Change {B Camera), dated 16 Jen. 1959, sad om file
um,itmummumwmwmmw
have eamere heatars on during the sntire mission. AS soom 88 &
"8° gonfiguration can be mede avallable Hycom will be ssked &0
conduct three (3) aéditional flight tests per their reccemendatiocas,
with only o slight wodifieation par recomsendstions of this office.

Fersomnel assignmente to Detactments C and B were ro-
viewed and all 3o s soem %o be rescived. Eycon at present

bes one maR ou band that can be trained as bdack up 55X1
for aitber Getathment. estimates, by Eycon perscnnel '}

ttrition for mext year was three (3) to five (55 nen. Should the
gma»mwh‘ ve {5) there may be a problem in fiading quali-
£i2d replecesenta.

$e training of P&Z mea st ssch detachment ss processors
of trasker £llm was sgresd to by Hycon. Instructions sre being
forwarded to emch Hyecon supervisor, dy Hycon, to sccomplish such
training at an early date.

L reviev was made goacerning the headliag of project
messages. The security seems Lo be good. Hessagas are filed in
a special file and reading is limited to the following persomnel:

B 25X1
b.
Ce
a.
| B
| L.
Fo

*hc

Declassified in Part - Sanitized Copy Approved for Release 2012/02/14 - CIA-RDP61-00763A000100030051-5




Declassified in Part - Sanitized CopLApproved for Release 2012/02/14 : CIA-RDP61-00763A000100030051-5

okt ~

- o —
Mﬂmmfwmkmm&mmm Expedi-~
tious sction wus reguested sinmee it is doemed desirable to
implonent standard salntensnee logs for sash equiyment component
at an early date.

b. Yince sssignment of PAE persoanel to askeent O
cach nission bas been Whym(ﬂ)mm,m{il
for Hycon eguipments and one {1) for FAR eguipments. Hycon was
seked to insure that the sbove information be included in ome
seasage to lmsurs couplete and timely recelipt of the desired
iaformsation.

5. Pisst 29 seans to be overstaffed for the mumber
mwawumwmwm“m
overbaul faeility.

b, M&mﬁt&nmﬂt&%&ta&ﬂw&m&
soanel (5 to & men) &t the teat sits no longer exists.

¢. Under the prosent contract (BC-450), it iz posaille
for Hycon to sceomplish undesireble modifisstions and/or procurs
unwanted items without prior spproval of Heas.

4. "B" ecnfiguration mirroxs ¢an be changed at each
detachment without epecial sssistance from Eycon.

#. Verticsl exposurss in Modes 3 and & with the "B"
goafiguration are desirehle.

£. That camera bay tanperstures say be affecting the
take of "B" configurstions.

g 3Sesurity at Plant 9 is good.

h. That equipsent saintensnce loge and @ missich re-
porting gulde (photo equip., procsssing 1ufo., ete. } are necsssary.

; 83Tt 1onal and extemsive review be made of
mmmmvnmmmmwmmgmb
ticos, totsl positicas, overhead and direct hire oharges.

b. Ko otaer action be takes by this Hgs. on Hycon ltest
site personmel unless justified by sfditicmal reguirssents.

-5
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c. That & change letter be issued in comnecotion with
Contract BC-450 requiring Egs spproval bafore procseding with
and/or issuing equipment modificstious.

d. That fgs make svery offort o implement amintenapc:
logs sad mission reportiag guide (photo equip., processing imfo.
ste.) at an carly date.

o. Modes 3 and b, "B" configuration be modified to in-
¢lude vertical axposures.

£+ Three test flights be made to resclve camern bay

temperature problems.
I/~ /
25X1
DED-ID/P1 25X1
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