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DESCRIPTION Examine the present organization structure to
identify snl recommenc corrective measures for
any wenknesscs or insdequacies vhich are a
hendicap in.

A. a. Copducti_ ?iaison nnd operations within end
f without (oo Tilvisiog;

¢ Bb. Reeruiting and retalning staff members; and

4 4. Obtainin; adequate attention of the Division |
and Ste. . Thilcls. ;

METEGD: The accomplishment o the proje:t will require interviews
at all organizationel levels of the Division to identify
problem areas. This will be fallowed by a reviev of the
records to factually esteblish the extent of the problems.
Obtalning the factual dete may include, but will not
necessarily be limited to:

5,

&. A comparison of the present and past T/0's to establish
the aumber and ratio of senior officers, senior officer
losses, and senior officer recrults;

£

b. Documentation of the range and level of liaison contacte; -/ |
25X1A8a
¢, C volumes of CE reporte produced by
the| and the I rcpresentatives 1n - 25X1A2d1
other Divisions; i
d. Determination of the volume and source of cables and ,
dispatches; and |
e. Development of case histories to document organizational
inadequacies.

ILLEGIB
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. SENDER WAL CHEZK CLASSIFICATION TOP AND BOTTOM
[ UNCLASSIFIED | | CONFIDENTIAL [X | SEGRET

CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS . IN WIA),.§,‘ DATE

1 | Chief, Mansgement Staff 14

2| Col. White //7.7/ 25X1A
3 Chief, Management Staff 'i D

<
+ | cnier, o Stery s M /2"

5 /I"awv'MF@h,Q parntt]

ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE X | RETURN
CONCURRENCE INFORMATION SIGNATURE
Remarks - -
L v JAN 1959

FOLD HERE TO RETURN TO SENDER
FROM: NAME, ADDRESS AND PHONE NO. DATE
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