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MR. CHATRIGLN, AND mmms cé"ﬂ'ﬁz COMMITTEE: |

I appreciate iie M“orumut.y oi‘ meetlng with you aga:;.n thic yeare Secr;‘é;_fbary
Brucker has already discussecd some of the mportant progra;ms upon whlch ‘the
growth and prograss of the Amy deggpdq I should like to exbend his discussion
and dewelop in some detail the characteristics of the Ammy which we will ha\re by
the end.of Fiscal Year 1956 with the. reccnmended budget of 9.721 billion dol-la'm.;
I hope to demonstratz that FY 1956 will be a most im'oor vant pe nod in whlch the
Army exoects to effect major changes in orgamvation, tactics, and weaponsg. The
change m weapons uill occas.lon a major shift to su.rface-to surface and surface-
to- au' miss:.les, both with wa.rhee.ds of great des‘bract:.ve capacity.

The Army budget for FY 1958 will pracm an Army of 2 million men con
sisting of 17 r_eorgg.m.zed divisions, 9 vregimentsﬂ or regimental combat teams,
several atomic fs@_port commands, and an inereased ntﬁnbef of missile antiaircraft
battalions. This force has been developed in consistence with the view thaf. the
:Armw's primary purpose is to provide d'ejberrent strength for the prﬂgntion of
| war, Every e.lement'has ‘been scrutinized to determine that it does in f;ct
co_ntribuie to the Iu-nwt s ability to pre#en‘b war; elther large or small, in
conjunction with the means available to our sister Services.

I would like to relate proposed Am. forees in their relation to the over-

all deterrent role of the Army. Our deterrent forces are divided into five
| categories. The first of these is“our overseas deployments consisting of eight
divisions, supporting antiaircraft ba,_‘emgens‘ and surface-to-surface missile
battalions equipped with atomic-capable. ﬁe&penso

The second category 61‘- forceé;_ are thogg of the Army Strategic Reserve in

the United States. These are the forces eamarked for prompt responss to local

/
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aggression anywhere in the world or to reinforce our overseas deployments in
case of general war. They amount to nine divisions with atomic-capable sup-
vorting units,

The third category of our deterrent Ammy forces are those antiaircraft
units assigned to the air defense of the continental United $tates.

The fourth category of forces are those of the National Guard and Army
Reserve. The present tudget is predicated upon a strength of about 400,000
for the National Guard and 300,000 for the Amy Reserve. Next August, as
you know, Selective Service men upon the completion of their active duty
will be required by law to join the Amy Reserve or the National Guard.
Likevwiee, es-~yankrewy all voluntee;s for the National Guard will be required
after 1 April 1957 to take a period of active duty traininge Both of these
factors should in time add mterially to the effectiveness of our reserve
farces.

The fifth category is the Amy's contribution to deterreﬁce through
the training of allied forces. 'Altf;ough the number of personnel in thls

AR EY

category ig not large, approximately 6,000, the end result, namely »zth‘%-f

improved readiness of over 200 allied divisions, represents a s:.gni.f.‘:lc:ani;ﬁz
contribution to the deterrence of war in areas where otherwise mllltary
weskness might encourage aggression.

The total of these forces contributing dii'ec‘bly to deterrence represents

approximately 67 per cent of the Amy's uniformed personnel and approximately

58 per cent of its dollar budget. We must have behind these forces a strong
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support base in the eqn’oinental Uniﬁed‘states repre_-.éented'by activities .in
such diversified fields as vlogisticssg research and developmenty; command and
administration, Withount attempting to break .out these mauy heterogensous
-activities, I would point out that their requirements represent about 33 per
cent of our military manpower. angi approximately L2 per ceﬁt of our dollars,

Let me now show the principal diff_erences between tﬁe_ Army of FI 1957
_and FY_1958e The reduction of two divieions requires explanation. The Army
this year has had an actual strength of about 1,000,000 men -with_which it
has maintained a 19=division étructureo i\'e have. found that it is impossible
with this manpower to maintain the "1eve1 of strength in the units of the |
Strategic Reserve essential to its-role of a mobile, coinbat-ready’force;:

Not only have some of these divisions beén uhdei‘ strength but many of them
have neen required 1';-0 engage in recruit iraining at the exbe‘nse of ‘their
- gbtrategic mission.

Ancther reason for the reduction in the number of aivisions was to
permit the formation of atomic support commands arnd additional missile
vritse

The ztructural composition of an Army calls for a careful ‘consideration

| of .mery factors including personnel strength availavle, types and numbers of
units supportablc by that strength, and weapons systems ready for use. We
have given the closest attention to these factors in arriving at ithe "FY 68
str':mtmse which, in my Judgment, is considerably mbxs effective ‘than that
of the c¢urrent yeav. _

fo much for the unit structure of the Army at the end of Fiscal 1958.

I would now like to say 2 few words about some éteps we are taking ‘ob improve

) .
the Army. The first and perhaps most important is the major reorganiszation
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of. the Army’s main combat forces -- the infantry, airborne, and to a lesser
extent, the armored divisions. The purpose of the "'reorganizajbfion‘ is t@
improve our agility o fiéht ;ffe';tively nnde%c _coﬁditiens ‘of atomic warfare
wii;hov_.t loss of capability to conduct so-called conventional x'rarfai_reo'-

The o_‘rganizaticn of our proﬁosed? divisions has been b_aseci up&z four
prlnciples g | |

r.;rstg ready adaptabllity to the requiremerrhs of the z2tomic battle- |
fields | |

Second, the poollng in higher echelons of equn.pment not habitually
reguirsed in the d:u.vis:.ona »

"'hird, recobnitlon cf the increased span of - control which is po.,m.ble
through modem signal cmmnunicationSo |

~And fourth, adaptab.llity to the integration of new and bett.er mat.erlel,
as it is evelbpedm |

Ivis aalizc chat the atomic battlefield of the future will have mmh
greater breadth and depth than battlei‘lelds of the pasto There wil" |
probably be a. checker‘ocaxd disposition of units with conslderable ga.pe
between co’mbat elements., Gonsequently, all Army umts must be trained for
allearound combat in the same way that we trained and fought our a:l.rborne
divisions _j.n World War IIs | “

The pi'oblém of the g:_'ound commander will be to find the enemy., to |
deternmine his configuration, and then to destroy him by directing atomie
fire upon him, wsing his own organic weapons or calling down the fﬁre of
distant’missiles deployed to the rsar. Thereafter, the commander will need

instant mobility to exploit the effects of this destructive {ire.

L
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The new' divisions arse designed to fagilitate the accomplishment of thess
arduons +asks ingofar 4s ‘orgarlzational patterns can aSSiS‘tm

The organic equipment of a division should consist of that habitually
needed in any likely theater of operations. Equipment needed §n1y inter-
mittently or only in a spe'cff-ic geographical area should not be assigned
‘ bc the divisién but should be.pooled in reserve behind the divisione
Adherence Yo this prii?;ciple 'in the new divisions has resulted in considerable
econory and imreasedieffectivene ss in the use of e.quipmﬁto_

- Modern mgna’i. equipment fiemits 2 commander :to c_ojix‘tré:’l a larger number
of subordinate zmits than the three which are "stand_ard under 'fhe present
triangolay cc-‘ncepf;ﬁ in the néw ;irbome and -:ﬁin.fant.:"yi divisions; we have
Lsien five sﬁbordinat-é units'és a redsonsble step for;'a'rd; in extending the
san of controls This action permits the eliminetion of "one echaldn of |
headquartess ﬁth a consequent e’conomy in personnel overhéade
| ¥ -nady, in shaping these new divisions, we have 1ncluded a capacity‘
for absorbi ner m*cgressively the new wea.pons wh:z.ch we expect £o emerge in
the nexb fawjear'sm Tn the interim we will equip ou.:-: divisions wi'oh the
best weapcmg_’_available whiie we expedite the 'development and production of
the ortimum tvyes, | )

How .'Let’ﬂ'u.s take.:i'a look at the organization of the new divisicns@,‘_

CURBENT TIFLNIRY DIVISION

Permit me to remind. youwoi‘ the organization of our present divisions.
Tue infantry d1v1510;; has a strength of about 17, 500, I% contains three
infantry regimenbs and four battalions of field artillerys
ATRBORNG

Curr currant airborne division is organized essentially like the infantry
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divisiono “hen moved by air, much of its heavy equipment and manpower must
vemain benind, We now have a truly airbofﬁe division in *he 1Blst at Forb
- Gampbell, Kenmtucky which is completely air tr#népoftable@
With an approximate strength of 11,:'50?6, ‘rather than the 17,087 of the
present airborns divisiéns ithe major feaﬁnres of the neﬁ- divisien ares
Five eomba‘b grouwps 2s: opposed to the conventional three@ Bach combat
group has a headquarters company, a mortar bat ery,, and five rifle compam.eso
) A major v'eorgam.zatlon ‘of the dlvis:i.on artillery has been aeco'npllshed-»
It now contams an atomic-capable RCNEST JOHN rocket battery and five
batt.erles m. 105mm amtll.:.ery@ | ’
INFANTRY |
Now, let us exemine the new 1nfan‘bry divisions The strength of this
.d:l:ubion 15 approximately 13,5009 again in comparison with the 17,500 of the
| pPresend mvaﬂlon» The infantry reglments, of which ‘these are fiveg are
.admn.n_ stratively sel:rmcontalned, air~transportable um,ts organlzed asserrblally
like the gxcups in the az.rborne divisions
The division retalns its tank battalion, but the regmeni',s lose their |
tank companies, |
A recomaissar;ce battalion has replaced the current_ rgéoﬂx_iaissance
company, ia conéideration of the urgency of findingn targets in érdel;: o
employ fully the d..,visz,on's nuclear flrepowem ' | ' '
The arth..a.ery is c»::mp‘i etely reorganizsd to mcl'ude an atomlc capa’blll'by'
bullt around available weaponse
ARMORED
Now, a word ‘tn the structure of the armored division. The currént

division, by virtue of its aymor protected mobiiity, and its favorabls
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firép‘éwer%omh@oﬁer ratio is well 'suited_for the mabile',, | dispersed ‘Lype
warfare we envision for the future. However, there is’ ‘a need for some.
modernization in the artillery. - -
The approximate strengtn ‘of the. new d1v151 on is 1,600, contrasted
 with the 1li;633 of the present division. As in the ‘co.se of the airborme
and infantry divisions the jva:rmca_r"é.'d division ha.s been equipped with the
HONEST JOHN rocket and the division's target discovery 6apability has
been increased by adding air and gromd reconmissance unitSo
| The new infantry c-md alrbo;ne divisionsz have the i‘ollowing advan’oages
over their older counterpart3°
af.\ Tncreased front line figh"'ing strengthe
b¢ Increased mobility through aviation and ;}ersonml_carriers&
c. Reduced tank strengbh and antiaircraft weapons.
d. Atomic capability in the ‘ar"i‘;illeryo
en Reduced number oi‘ vehicles.
f. Improved firepowers |
I should express a word of warning in regard to the implicajtﬁm.,that
this feorgjanization of the division will reduce the Army's ovér==all
personnel requirements. It is true that the divisional étrength will go
downs however, there are”__some of fsetting factorsa. Fii;st, by taking out
those elements which are not habitually employed at division level, it
becomes necesSsary to pool somé of - these elements sush:&s antiaircraft
awtillery, motor twanspoft-, a:nd‘amor at highé?r” le.walso Secondly, new
wa2apons throughout the Army are becoming more comp}_lcated and are creating

a need for new types and quantitiss of semloe suppcrto Thz.rdly, as the

7
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loglstn.cal sys"cem 1s dispersed to reduce iis vulmerability te nuclear fire,
more units and more people are requ;x.red Yo operave its small, scattered
sypply lnsfc.allat.:.onsm Flna;iyg other personnel savings resulting from the
divisii_onai reorganization will be used in the newly designated atomic
SUPPOr Y cohinands,_-. '

MODERNIZAT ION

In develom ng the forces for. 1958 we have sbried t@ retain an ap~
propnate balanqe between perso_nnel s unit structu;;es and the modern:.zation
of eq;.zipmen"‘ﬁte. I have discussed the first two factors and would now like
te talk abou'b modernization. | |

',t‘he Flscal ‘Iear 1958 programs perm::b contlnued modernization in terms -
of guldcd m:}.ssz.les, aircraft; and selected items of high priority convent onal
equlpmenta v"_These new weapons and equipment will receive over 80 per cez;t oi‘_.
our procurement fundsa

‘:Ilth resppct to Army avlat.lon, the Fiscal Year 1958 budget represerts a
cont:.nu:u.ng ei‘fort to improve battlefa.eld mobllityq. We are not programming
ai rcraft for moblllzatxon reserves, but. are providing for the minimum
tralm.ng raquirements for reserve mt& i
PONCLUSION

In closiii;g, let me summarize.the prégress which I g;lticipate for. thé:\ ‘
Army under she proposed FY 58 budget. The Army will enhance its combat
readiness and hence its deterrent capability by the reorganization of its
divisions, by the introduction of atomic support commands, and by the
irproved readiness of the Army Strategic Reserve, It will vc’:on’oinue the
modernization of its equipment- particularly in the missile field., Its

reserve forces should improve in quality through the further implementation

8
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of the Reserve Farces Act and related actionss. The price of this progress is

expressed in the FY 58 budget as 'iﬁéé‘ommnded by the Department of Deferse-

~END- '

Fae)
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