;s

Declassified and Approved For Release 2013/08/20 : CIA-RDP61-00357R000100260023-8

/” / Gr

| STATEMENT BY
SECRETARY OF THE ARMY
HONORABIE WILBER M. BRUCKER

BEFQRE THE

COMMITTEE ON ARMED SERVICES
OF THE®
SENATE

Declassified and Approved For Release 2013/08/20 : CIA-RDP61-00357R000100260023-8




Declassified and Approved For Release 2013/08/20 : CIA-RDP61-00357R000100260023-8

MR CHAIRMAN, MEMBERS OF THE COMMITTEE:

last year when I testified before your committee in respect to the
United States Army, I spoke in terms of plans and hopés for the future,
This year I am happy to reporfo many concrete accomplishments and mich sige
nificant progress. You are interested iﬁ whether our Counbry is receiving
the maximum return for its tremendous investment in defense, You wish to
be assured that the Army is geared to meet its day by day responsibilities
as well as to respond to the rapidly changing technology of warfare. I am'
able to answer this question definitely and emphatically in the affirmative,

The active Army of F{ 1958 will consist of a million young men and

women in uniform, There will be 17 combat divisions, 9 regiments and regie

mental combat teams, a few atomic support conmands and about the same total

mumber of antiaircraft battalions as in the preceding year, I will leave
to General Taylor the detailed presentation on the strength, organization
and *'deployment of these forces and particularly the new Pentomie structure
of the Army's divisims, I have seen the Army around the world and I
assure you that our country has never put into the field a more thoroughly
equipped and superbly trained Army than the one which is now stationed along
the outposts of the Free World, These. forces, together with our Active
Army strategic reserves at home, are unmistakably ready to fight now if
the need should arise, This readiness is an impressive deterrent against .
aggression and a powerful force ready to fight if deterrence should fail,
The United States Severth Army -« the most splendidly trained oper-~
a.t:.onal army the United States has ever had in time of peace =~ 18 |

deployed across Western Germany. With its ever-increasing atomic power,
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the Seventh Army is the keystone of NATO's éround defenses. Its major
férces consist of five erack divisionse-two armored, two infantry and

one airborne--together with three armored cavalry regiments, These are
backed by units armed with CORPORAL guided missiles, HONEST JOHN rockets,
and 280-millimeter guns, all capable of delivering atomic warheads, Also,
an Army regiment in Berlin is solid ev:.dence of Amerlca's military might
to the citizens of that heroic island of freedom, and an ever—present
reminder and warning to the surrounding communists that America means

business, These forces in Germany are supported by a line of communication

from the Bay of Biscay across France that constitutes a logistical pipeline"

Tt is as modern and fully equipped as we can make it,

In Northern and Eastern Italy, the Army's Southern Européan Task
Force provides atomic support for NATO divisions defending that vital area,
Equipped with HONEST JOHN rockets and CORPORAL guided missiles, this task
force is the forerumner of a .number of atomic support commands specifically
designed to reinforce our Army with the most modern weaponss

In Korea the Eighth Army, a corps of two U. S combat divisions is
deployed along the demilitarized zone, helping to guard aginst a renewed
attack by the communist forces in position on the other side of the rarrow
armistice corridor, Here the Army also continues f.o aid--with equipment
and t raining -- the 20 divisions constituting the valiant army of the
Republic of Korea. Army troops are supporting other mutual defense
agreements in the Pacific area which involve dJapan, the Nat:.onal:.st
Chinese on Taiwan, the Philippines, Australia, New Zealand, Thalland, Viet
Nam, and Pakistan, The conbat readiness of Army forces stationed in Japan,

in Korea, and in Hawail, and their ability to move rapidly within the
2
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Far Eastern areas if trouble should arkse, give material substance to our
national intent to preserve the peace.,

Here in the Western Hemisphere, the Army provides for the continental
defense of the United States against airborne or seaborne troops. Nine
Army combat divisions are held in strategic reserve in erder that we shall
be able to reinforce our overseas garrisons if the need should arises
From far up in Alaska, where the Army is manning our northern-most outposts,
all the -way to the Panama Canal in the Car:'i.bbean,,Army troops are protecting
the hemisphere approaches, Army antiaireraft units--a majority of them
armed with the powerful and effictive NIKE AJAX éuided missile~-~night and
day share responsibility for the defense of major cities and industrial areas
in the United States against air attack. )

The United States is associated with 45 other mations in the most
powerful system of collective security ever created. The Army stands
guard shoulder to shoulder with the troops of our allied friends along |
the iron and the ba mbdo curtains as a potent reminder that we are ready
to honor our international agreements promptly. In support of our mutual
defense alliances and otherr arrangements, forty per cent of the million
young men and w omen in ow Army are stationed overseas in over TO countries,
Army missions in L3 countries of Europe, Asia, and South America are busy
with the coﬁtinued strengthening of our allies, Thousands of highly
qualified Army troops are directly engaged in helping to train approximately
200 allied Foreign divisions--a sizeable part of the Free World!s

military strengtha
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On the other 51de the Soviet~Sino bloc has a gigantic military
machine consisting of over 6~1/2 million men in its ground forces, The
Soviet Army ground forces alone number over 2~1/2 million men organized into
100 Rifle Divisions, 55 Mechanized Divisions, 20 Tank Divisions, and
supporting'units. Most of ‘these divisions are located in the border regions
of the USSR, except for 22 divisions in Bast Germany, 2 divisions in Poland,
and 2 in Rumenia, The normal garrison of 2 divisions in Hungary was ree
inforced by about 5 more divisions from the USSR and Rumania for the
suppression of the revolution,

The Soviets last year made much of an announced intention to reduce
th eir e¢grmed forces (ground, sea, and air), by a total of one million,
two hundréd thousand men., So far we have no evidence to show that such
reductions have been mades

The Soviet ground forces have been in large measure re-equipped since
World War II. This re-equipment program has provided them with a complete

new family of small arms, new artillery pieces, new trucks, medium tanks,

and amphibious. vehicles, as well as helicopters., As an example of the eXw
tent of the re-equipment program, we estimate that about 28,000 of the new

Tw5l medium tanks have been produced. Soviet Forces in East Germany have

received approximately L,000 of theée.

The Chinese Communists also maintain large army ground for cesm-2=1/2
million men organized into approximately 150 divisions plus supporting
units, This army has been undergoing an important reorganization and moderne
jzation program since 1952 to include standardization of weapons, increased
service and support units and a vastly expanded military school systems

The North Korean and Viet Minh armies add to Communist military capabilities
n; -
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in the Far East. In Eastern Europe, the Satellites maintain fairly large.
armies but in view of the recent developments there, we believe that the
majority of these Sorces would not be sufficiently reliable for offensive

| operations against the West,

The savage purge of libérty in Hungary, the ummistakable atten_np‘qs of
the Soviet Union to establish a foothold in the vital Middle East, the ine
creasingly brazen efforts of the Kremlin to foment discord, exploit umrest,
and sap the power and resqlution of the Free World have sounded a clarion
warning. They have used the threat of force to exert the pressure of
political domination on worlci affairs, There is no reasonable doubt as to.
what would be in store for us if we should fail to man our c;wn defenses |
with strength, determination .and constant vigilance, We must be ready to
counter aggression not only in general war but also in'any other form.
There is therefore a need to proportion owr .force to the threat in what-
ever form it may take,

It musf Ee our consistent aim to prevent the outbreak of a general
war which can have no other effect than global devastation, This is the
philosophy and the background upon which is based the Army's budget request
for Fiscal Year 1958 of $9.721 billions, This is a sizeable financial oute
lay that must of course be justified in detail before your approval can be
expecteds I can 6n1y point out at this time that the Army's budget request
represents months of detailed study and the considered opinion of the most
mature militéry leadership ‘ghat this country has to offer, It is drawm in
the 1ight of the many-sided threat confronting us. |

The Army programs for Fiscal Year 1958 represent the activities and

functions essential to the security of our nation. These programs are
5
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mitually supporting. The curtailment of one necessarily affects the
otherse-and each bears on owr over-all effectiveness. I trust that the
Congress will see fit to support tfle Army by approving the budget request
which has been submitted for Fiscal Year 1958, Any reduction in this
budget would considerably handicap .us in our efforts as a mermber of the
Defense team to provide adequately :E'ér the security of the United States.»,

We have made progress in many fields during the past year in organizae
tion, business management == Research and Development of new weapons and
materials == in our general state of readiness -- in our morale and welle
being == in our reserve i)rograms and in many other fields, We are in a
state of rapid transition to new weapons, new concepts, and new and greater
capabilities. At the same time we have kept a steady grip on present day
realities,

I am proud to announce that the Army is n&w in the process of a major
reorganization of its principal combat units, the purposé of w hich is to
jmprove our ability to fight effectively under conditions of atomic ‘warfare
without loss of capability to corduct so-called conventional warfare, This
is the culmination of many years of planning, testing and experimentation,
This decision marks the first real progress in organization for ground
combat since World War II,

We are also arganizing atomic support cormands which are particularly
suitable to provide atomic support for the forces of our friends and allies
abroad. This year for the first time we are activating additional atomic
suppart commands along the lines of the Southern European Task Force ==
SETAF == which backs up NATO forces in Itaiy with its nuclear weapons. Next

year additional atomic support cormands will be formed,

é
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AR DEFENSE

We are proud of the increasingly important roie of the Army in the
air defernse of Continental United States. The responsibility for defend-
ing the United States against a possible sneak attack rests, of course,
wth the Continental Air Defense Command of vhich the Army's antiaircraft
command is a major component, Army NIKE missile units of the Army's
Antiaircraft Command are joinsd with the forces of the Air Force and the Navy
in the unified and integrated air defense system, By the end of Fiscal
Year 1958, approximately 70% of the antiaircraft battalions assigned to
Continental Air Defense will be NIKE missile battalionse

last year we spoke extensively about the imminent development of ’
an improvement of the original NIKE antiaireraft missile which at that
time we identified as NIKE B, I am sure that you will be pleased to hear
that this missile system, which we now call NIKE HERCUIES, has undergone
tests ard the results indicate that the performance has exceeded the
design objectives., Equipment will be coming off production lines shortly
and NIKE HERCUIES will be added to the National Arsenals

You can easily understand that a group of NIKE batteries stationed in
a eircle a round one of our cities require intricate coordination so that
two missiles will not engage the same target, This formidable problem has
been solved by the devélopment by the Army of an el aborate electronic system
called the Missile Master which will produce information necessary for Army
units to obbtain the most efficient distribution of fire against the avail=-
able targets, The Missile Master can operate independently or in conjunction
with the Air Force SAGE system when that system becomes operational,
The first Missile Master is now being installed at a key installation in
the Continental United States, The employment of Missile Masters will

greatly increase the effectiveness of the NIKE missile defenses

- 7
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RESEARCH AND DEVELOPMENT

We are requesting $L,00 million to finance our Research and Develop~
ment Program in Fiscal Year 1958, During this period we will concentrate
on developments in the field of missiles, target acquisition devices, faster
and better communication systems, and mobili‘bi through aerial and ground
vehicles. We intend to keep the Army fully effective in carrying out its
ground and antiaircrai‘t combat mission, All of our weapons and ‘zWeapons
systems must be closely integrated with the needs of the field commanders

As a result of ever-increasing emphasis in the field of research and
development, we are stocking our arsenal with an adequate variety of
atomic weapons precisely tailoréd to our needs and which can be used with
discrimination against close=-in, ‘as well as far distant targets with cone
plete accuracy, day or night, despite rain, snow, fog or other weather
conditions. Thirteen years of pioneering experience in the missile field
is paying rich dividends.

At the same time we are not overlooking the importance of continued
development of conventional weapons which are needed to accomplish a great.
many tasks for wuwhich atomic weapons would be totally unsuitable., We are
continuously developing lightweight materiel and equipment with an aim
toward ever=-increasing mobility. We are looking forward to the day vhen we
can augment the capability of the tank, the truck and other heavy and
relatively slow vehicles with lighter airborne equipment and more effective
aerial vehicles,

One great source of satisfaction is"ahe fact that the Research and

Development Program has decisively moved out of the promise into the
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progress stage. During the past year the R&D Program introduced:

=~ the greatly :’.fnproved NIKE - HERCULES

-~ the highly accurate LACROSSE

~ the ballistic missile REDSTONE

- the M56 self-propelled 90mm gun

- the anti-tank missile DART

= a new general purpose machine gun, cal; 30 M60

- a new lightweight 1/L~ton Jeep, XM 151

« the mechanical mule

~ an improved version of the Mh8 medium tank with
greatly increased combat range

~ new aircraft, such as the H-LO Utility Helicopﬁer s
the H=3T7 Transport Helidopter, and others

- é new communications system

One recent development project of which we are proud is the Army's
first atomic power piant at Fort Belvoir which is rapidly nearing come
pletion. It is anticipated that dedication cefemonies marking the
completion of this atomic reactor will take place in late April. Sube~
sequent models of this atowic reactor power.plant are under consideration )
for remote military installations,

We have urder development smaller, lighter nuclear power plants
which can be broken dow n and trans'ported.by air, These plants are
designed to supply electrical power for remote and isolated stations,

Tn order to assure the development of an intermediate range ballistic
missile at the earliest possible date, the Secretary of' Defense has

authorized the Army to continue far the time being the development of

9
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the JUPTTER missile, although the employment responsibility for that
weapon has been assigned to the Navy and to the Air Force,

The Armmy Ballistic Missile Agency at Redstone Arsenal has recently
achieved some gratifying progr'ess in connection with the JUPITER IRBM,
We are well ahead of schédule and tests to date indicate that this missile
will meet the criteria established for ite

FROCUREMENI AND PRODUCTION

Tllustrating our efforts to move forward as rapidly as possible in |
the modernization of the Army is the continuing high proportion of our
Procurement and Production appropriation to be devoted to guided missiles
and guided missile equipment, In FY 1956 under the Procurement and Pro=
duction appropriation, approximtely 23 per cent was for guided missiles
and related equipment, For FY 1957 , LS per cent is for these items;
for F{ 1958, almost 50 per cent is for this purpose. This transition
to guided missiles ard atomic weapons ‘requires the creation ard maintenance
of new types of production facilities in our production base, Wherever
possible, existing government facilities are being utilized,

The medium tank is one of our important conventional weapons that
will be of great value in either an atomic or a non~atomic conflict.

Its great mobility and armor protection make it a key we‘apon in our
arsenal, We are insuring continued development and improvement of our
tanks by keeping at least one production line in operation during FY 1958,
With this objective in mind, we are going to place an order for 900

tanks for the coming years

MILITARY PERSONNEL

I have already mentioned that the Army will have a strength of

1,000,000 men during FY 1958, To cover the pay of these people, provide

10
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for their food and clothing and the cost of their travel, we arc requesting
3,5 billion -- about the same as the amount appropriated for FY 1957
while our average strength during FY 1958 will be slightly lower than
FY 1957, various cost elements have increased, and new incentive measures
granted by the Congress have added new fund requirementss

As you know, the Army is forever seeking means of making a mln.t.a.ry
career more attractive to both its officers and enlisted persomnels Ve
will continue to do everything possible to encourage qualified men and women
to stay with us and to recognize the value of their service to this countrye

T am sure that you are jnterested in knowing whether or‘not. the var-
ious career incentives which the 8Lth Congress enacted into law have
produced the desired effect. Certain of these measures have not been in
effect for a sufficient period of time to permit a complete evaluations
We believe, however,that the legislation providing additional medical
care for dependents will have a pronounced and beneficial effect over a

_ long period. We believe also that the Servicemen's and Veterans!

Survivors Benefits will be viewed by the great majority of military
personnel as an additional attraction of military services

The provisions of readjustment pay for members of reserve components
who may be involuntérily released from active duty cannot help bﬁ’o improve
morale, We have high hopes for the ultimate effect of the Regular Army
Augmentation program which will reduce the high rate of turnover in the
officer corps while increasing career securitye

Other aspects of the Career Incentive Program have been in effect

long enough SO that we are -able to properly and fully eva.luate their effecte

11
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We know, for example, that legislation continuing authority for retirement
in the highe‘st temporary grade has had an extremely beneficial effect,
eﬁcouraging a number of highly capable officers who cthérwise would have
left the Service to stay on active duty and continue to offer their
valuable services,

We also know that there has been a marked improvement in the situation
with respect to medical and dental offiders since the enactment of the
Doctors Incentive Pay legislation, During the last 6 months of 1956,
applications for appointment in the Regular Army from among doctors and
dentists increased by 65% over the same period in 1955, While other
factors may have contributed to this increase, we believe that the improves
ment is mostly due to increased pay,

One of our most serious incentives probiems is the present deficit in
family housing. Here the Capehart Act has been extremely helpful and we

are sparing no effort to utilize its excellent provisions. Of the 51,000

total units planned for FY 1957 ard 1958, 45,000 are under the Capehart
program, Fivé thousand are already under cons“‘c.ruction, over 9,000 are

ready for award as soon as successful bidders arrange their finanecing,

and approximately LOO are out for bids,.

Some of the most appealing features of the service are intangibles
which cannot be counted in dollars or measured in privileges. In this
connect.io.n we have initiated procedures to continue the lineage of our
famous regiments, regardless of the forms which our future tactical
organization may take., We shall institutionalize these regiments and,
as our Army changes between peace and wartime, vary the number of their

component units, By perpetuating the organizations associated with such

12
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names as Valley Forge, Gettysburg, San Juan Hill, Chateau Thierry,
Normandy, the Pusan Bridgehead, we can make every man feel the link with
the past, as well as his identity with progresse.

Al

RESERVE FORCES

A vi’_cal and integral part of our Army team is its Ready Reserve which
stands ever ready in the event of emergency to put aside civilian pursuits
and participate with the active forces. Our splendid Nétional Guard,
traditionally the backbone of our reserve sﬁrength is large and well-
equipped. At the same time we are building a dynamic Army Reserve under
the provisions of the Reserve Forces ;Act of 1955. Since the passage of the
Act -- a little over a year ago == Sé 4639 young men have entered the U.S,
Army Reserve to take advantage of the six months active training program,
The number enlisting the‘past week was 2,507. To obtain these results
the Army has conducted the greatest publicity campaign in its history
to focus attention on the provisions of RFA=55,

The quality and intensity of the publicity campaign was at‘bestea to
by the award to the Army of the "Silver Anvil" trophy by the American
Public Relations Association for the best public relations program con-
ducted by any governmental ageney during the year. The Army worked
closely with 370 national organizations in obtaining support for the
Reserve programs, including the American Legion, the Veterans of Foreign
Wars, the U. S. Chamber of Commerce, Boy Scouts of America, and numerous
academic, industrial and trade groupse ' |

An .Assistant Chief of Staff for Reserve Components has been estabe
lished as a part of the Army Staff here in Washington. A Daeputy Commanding

General for Reserve Components has been established at Headquarters CONARC

13
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at Fort Monroe, Each of the six Deputy Continental Army Commanders has
been designated to coordinate and sﬁpervise Reserve Affairs. By

22 February, 123,87l men had enlisted under the various provisions of the
Act since its inauguration in August 1955, Over 10,000 personnel, 17 =
18«1/2 years of age, have completed the six months training program and
approximately 20,000 are in training right now,

The $207 million requested in our FY 1958 budget provides for a
steady and important increase in the size of the Army Reserve. The
nurber of Reserves in drill pay status will increase from 256,000 at the
end of FY 1957 to about 300,000 at the end of FY 1958, The $320 million
requested for the National Guard will provide for a contiming level
of 400,000 men,

To provide administrative and training facilities for the Reserve
Components, we are requesting $55 million, the same as for FY 1957, under
the Militafy Construction, Army Reserve Forces appropriation, This will
provide for the construction or modification of 116 National Guard
Armories and 52 non~armory facilities, also for the construction of 126
Reserve armories and some additional summer training facilities at Army
installations,

We are emphasizing quality in the reserves by a vigorous screening
process, Although we may have some minor legislative proposals to make ,
we are generally satisfied with the Reserve Forces Act of 1955, Our obe
Jective is to have a well;organized, highly=trained and effective
mobilization-ready reserve of moderate size rather than merely large
numbers of partially trained, partially equipped units and individuals,

The Army is going forward with the program that requires all enlistees to

1
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have six months active duty training. Since all personnel entering the

U. S. Army Reserves already is required to have this training as a minirum,
it is essential that our first line reserve_forces, the National Guard,
adhere to the same standard, We are confident that unit and organizational
effectiveness of the National Guard will be greatly enhanced by such active
duty training, | |

OPERATIONS AND MAINTENANCE

Carrying on the day to day operations of the Army involves a complex
of activities -~ operations of tactical forces; training of personnels
supply, repair and rebuild of equipment; maintenance, repair and upkeep of
facilities and installations; operation of hospitals and clinicsy communicae-
tionss and a host of other essential activities. For these activities we
are requesting $3.L billion, an increase of $261 million, or 8 per cent,
over FY 1957, |

Numerous factors account for this increase, The Civil Service Act
Amendment of i956 requires this approﬁ;iation for the first time to cone
tribute to the Civil Service Retirement Fund, Other major increases include
transfer of responsibility from the Air Force to the Army for the Depot
maintenance of Army aircraft and Army aviation training; the full year cost
of dependent medical care; larger number of NIKE units on sitej and support
of our new family housing., Also I am certain you are well aware of the
increasing complexity of our equipment which is much more expensive to
operate and maintain,

In addition, the increase points up the inescapable fact that the cost
of operatihg and maintaining a modern Army of a given size is increasing

steadily., We are bending every effort toward controlling these costs,

15
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effecting reductions where vossible, and exercising the most prudsnt

management that we know how,

MANAGEMENT

The Army firmly believes that good management cannot be overemphasized,
Any waste or inefficiency in the emplomnt of money, materiel or manpower
is directly reflected in reduced cd%nbat»power == and combat power is the
root and branch of the Amy's abili?ty to carry out its historic responsi-
bilities for national security, In this field we are continuing to make
notable progress in managing our woit'ld-wide compiex of commands and
facilities, |

The Army Program System for orgenizing and outlining objectives and
work loads is currently being refined to establish a closer relationship
with the budgeting process, It will be effective in its new form with the
FY 1959 Program - Budget cycle which is just now getting started,

The Army Command Management System integrates previously separate
basic Army business mamgement processes of programming s budgeting,
accounting, performance analysis, and manpower control, so that they are
fused into a single management system, This integration assists greatly
in producing a costeof=performance budget, which is not only a financial
forecast, but is also an operating plan of performance and costs, against
which progress can be measured and work load controlied. This system
will be completely installed throughout the Army by 1 January 1958,

The use of high speed electronic and other automatic data processing
systems and transmitting devices has been substantially increased during
the year, particularly in our supply activities, One example of the use of

such transmitting devices is in the large scale test of a new supply system

16

Declassified and Approved For Release 2013/08/20 : CIA-RDP61-00357R000100260023-8




Declassified and Approved For Release 2013/08/20 : CIA-RDP61-00357R000100260023-8

called Project MASS, Under this project the U, S. Seventh Army in Europe
is being supplied with a complete range of spare parts directly from
depots in the United States by xzapid air and sea transportation, This
-‘will materially reduce the éize of the supply pipeline as well as the
quantities stocked in the forward areas.

We are impressed with the advantages of the so-calied Single lfanager
System which has been instituted under Directives of the Department of
Defense, Urnder this system, the Secretary of one military éepartment
becomes the Single Manager for a common service or for wholesale supply of
a certain conunociity to all of the military services., He receives gross
requirements from each of the services, computes net Depariment of Defense
requirements, and initiates procurement. He finances all wholesale stocks
from a revolving fund, and each service purchases its needs from him,

The Army has been made t,hé Single Manager for Subsistence, Clothing
and Textiles, and Fraffic Management. Since this system provides one
nxariager for the computation of net requirements, procurement, distribution,
inventory accounting, etc., and makes inter-service supply virtually auto-
matic, and since it provides for more effective utilization of transporta=
tion resources, it will undoubtedly result in increased effectiveness and
economies, |

We are making extensive use of revolving and'capital working funds,
Twenty=one Army manufacturing or service installations are currently being |
financed through the Army Industrial Fund, Additional installations are
under study for inclusion during the balance of this year and FY 1958,

I am happy to report that we were able to release $110 million at the |

- beginning of this fiscal year from the capital reserve of this fund for
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return to the General Fund of the Treasury as excess to our actual capital
requirements,

Our sys’oem of financial inventory accounting for méteriel t.ells us that
as of 30 Sépten)ber 1956 we had $19.8 billion worth of Army=-owned materiels
it tells us where it is and the general purposes for which it is being
held in the supply system, This knowledge provides mensgamens a tzool for -
improved supply management decisions, | |

The Army Stock Fund or revolving fund for financing the procurement,
stockage and distribution of common-use type of materizl now covers approx-
jmately $7 billion worth of materiel, This financing system provides means
of consolidating receipts from the sale of materiel to many customer
activities in one account which in turn can be used only for the procurement
of inventories of supplies for distribution and sale to these customers.,
Thus, closer control and better correlation of procurement and consumption
of materiel is achieved,

The use of the stock fuﬁd to pfocure, stock and distribute inventories
of materiel has facilitated the installation of Cbnsumer Funding, Under
the principle of consumer funding, the using activity is allotted funds
to buy consumption requirements of materiel from the stock fund. Funding
the using activiiy in this way for materiel consumption requirements not
only permits but fequires a financial decision on the part of the userr
concurrent with a decision to use the supplies. This results in better
management of financial resources on the part of installation commanders,

Since the inception of the Stock Fund in 1951 the Army will have re-

~ turned to the Treasury or otherwise made available through FY 1957, excess

cash totalling $1,4 billion over and above the initial capitalization of
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$L25 million, The FY 1958 Bﬁdget reflects a continued planned reduction
of inventories and provides for a transfer of an additional $300 million
to the Treasury or other accounts as approved by Congress. We count this
as a noteworthy achievement,
CONCLUSION

Although we are happy with the progress which has been made in the
past year, there is no tendency in the Army to rest on our oars. In the
next year we will continue to work toward our goal of making Army units
faster moving, harder hitting and more self-sufficient, We will complete
the reorganization of our divisions into smaller, extremely mobile
"Pentomic" divisions == fiveeelement units geared to atomic warfare, but_
also fully capable of fighting non-atomic battles, At the présent time
we are conducting intensive field tests of this new concept and expect to
learn a great deal that will lead to further progress,

The Army-visualiies contimued progress in FY 1958 -- Progress that
will make the United States Army é.n even greater power for peace and

deterrent to aggression,

END
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