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TAB B = Management Survey of OR&.

SUBJECT: CIA Situation Room

1. The responsidility for maintenance and operation of the CIA Situation
Rocm 1s currently charged to the Assistant Direotor for Reports and Estimates.
The detailed statement of functions is contained in paragraph 2 of the statement
of funotions of the Presentstion Staff, ORE, approved by the Exeocutive 8 Septem-
ber 1949, which is here gquoted:

"2, QOperates end maintains the Situation Rocm of CIA, providing
an integrated national intelligense portrayal of selected arecas of the
world of perticular interest as indicated by the Ofiice of the Director.
Suoh portrayal will be shown through the medis of cartogrephic displays,
graphic studies and charts, piotorial presentations, and audio=vigual
programs.”

2. In order to provide an integrated situstion room which wlill meet the
nesds of CIA end remain within the available personnel and spece sllocatlons,
it is suggested that & plan substentially as indioated bolow be adapted.

3, Content of the CIA S8ituation Room.

a. Wall maps - large, ares maps attaohed to¢ the walls of the
room end @erving ae over-sll treatments of the indicated subjects.

(1) General Orisntation op Future Developments.

(a) Expressed by edited summaries of CIA estimates
grephically oriented to & world map.

(b) Expressed by graphic tie-in between adjacent
"hasdline board" and this world map.

(2) ussk, satoliite and Peripheral Areas.

(a) Militery (Army, Navy, Alr, snd Security).

ls Strengths, dispositions, installations
and order of battle to army level within USER.

2+ Bame for satellite arses,.

3. Poripheral ares asountries! strength only.
(b) Political.

_1;. Administrative divisions and headquarters,

2+ 3uch other related nspects ag suggested by
ORE, U#C and 0SC.
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Feomonmia,

1, Oommgaionticas = land, sir, wator and tele-
cabiong,

2+ Koy natural rosources.

3+ Industry (produstive and potential).

Lis Oomierce and utilities.

Se Agrisulture.

Setentific.

A+ OCenters of reasarch and development,

2+ Othar relsted subjects an mg;céw By Ool.
Tepegraphic.

e Terrain, gemeralised.

2+ Woeather stations and metsorological deta.

Strategis Paler Map (Sorth),

(n)

(»)

(e)

Seientifie,

2« Redar locetions and ssope.

2+ Other related subjects as sug-ested by 0u 1.
Mili%ary - Topographie, .

1. Weathor stations and meteorologloal dats.
2« Military installations and strengths.
Politioal - Econanie.

1+ Alr distances and sommersial airlines,

2+ Arotic reil and rosd fasilitiss,

2e Politicsl spheres of influence.

{4) world Econemiq Map.
{s) Industry.
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{4) Commmniocation and commeree.

{s) Othor related subjects suggested by 051 and D/Ee, a.
Fi6 Militery Situation,

{s) Selested soientific data pertaining to military,

{b) strengths, dispositions and instellstions.

(6) World Politionl Review. |

__ Esgressefl by graphic tle-1n betwesn adjacent "hesdline
bonrd™ (sontalining edited scmmaries of CIA world reviews).
= Waps, sharts, graphs, aad photo-

ﬂil’;ﬁp © x § foot for & - on sliding
$ares multdplexes in the room or fer m?;"ﬁfnomc- of

(") s jor war aross.

(b) orivics) areas affesting vs seourity.
{2) Speeifio % o8 of national amum illustrating:
() fTremds.
(») Corrent $tatus.
(o) CIa Estinates.

(@) Items of Curreat Interest,

| S These items may be used separatel
Shelr use are lsted wite o mm‘nawx exhibits. Examples of

{1) tiean viewor - % project specisl
soremn in cenjunstion with leeturs or waxhﬁgﬁu me

{(2) 35 -mn viewer - same as (1),
(3) 9" x 12" fixed Dlackhoard - to trase smail
o tae » Special
mj::gﬁ by w:;:‘w slide viewsr and used in cone
{h) 16em sound metion pioture projestor,

{5) Bound recording squipment.
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(8) Atlases, grssteors, ensyolopedias end finished intelli-
gwmse produstions of €Ia and 1A0 agmoies,

(7) lap maps ~ folding werk maps (30" x L0") for use ia
resesrch, and capable of being stored in safes. Also for use as
mnlature supplemental studies to larger sxhibits,

be Assistant Directors and Staff Chiefs will furnish such assistance as
is neseseary %o sscure tisat the portiom of the Situstion Room portaining to
Sheir persiculsr fusotion reflects the curren® thinking of that ClA component.

Ss It will be noted, therefore, that this Sitwation Room provides an
integration of natiomal intelligence by:

A+ The presentation of » partisular aspest of the world situation
with osmolusicns snd smphasils indicated,

Bs  The exhibdit of a musber of related sspests of a partioular
situation %o produce am evalustion or tremd in & new medis,

Sonourrences:
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