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MENORANDUM FOR: Assistant Director for Personnel
SUBJECT ¢ Hotes and Presentation to Career Council With
Respect to Agency Welfare Activities

1, The Career Council decided thet the controls, authority and
procedures necessary to the handling of welfsre funds should be estab-
lished by staff study or memorandum approved by competent authority, and
that no regulatory type issuance should be wilized, In addition, the
preparation of a brief notice on financial assistance available to
employees was directed, such notice to be promulgated to the supervisory
personnel level, The Couneil agread that the Credit Union was the proper
source of funds for employees needing small loans,

2, It is recommended that the memorandum published by the Directer
on 26 October 1953, establishing the CIA Walfare Board, be amended to
provids that the Assistant Director for Personnel be esteblished as
Chairman and Treasurer, vice the Inspector General. The amendment should
also provide that the Inspsctor Genersl remain on the Board as a member,
The Assistant Director for Persornel would then take over the records and
funds which have been avallable to the Welfare Board up tc this tims,

;{. I have for your consideration a propesed Netice wiich I feel
sxpresses the intent of the Couneil in advising amployess af financial
assistance available to them, If you conewr, we can have tals Notice
published immediately,
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E. Fxaminstion of the emplayee prodlems that give rise to a
requirement for assistance, the funds availabdle and the possible
alternatives for solution of these probleme presant almost a cosplete
dilenmn, The funds presently available are extremely limited, dollar-
wise,

s, One source of funde is a portion of profits from the
operstion of cafeterias in Agency buildings by Government
Services, Incorparated, As I understand it, this fund comes
into us quarterly and has besn received and accumulated over
mm‘mmwmcumm At the present
time there is a total of spproximstely 33,000 and the normel
Mmormmwn,szmm&mtm
source, BNowever, these funds from GSI, although in the past
having been granted to the CIA Welfere Board, are normally
availadls only to a properly organired and aceredited welfare
socisty of Governmsnt erployees, occupying buildings in which
G8I has operating wits, and which association has (1) officers
selected by the membership, (2) a constitution and bylaws, (3)
intelligible objectives, and (L) serves the total mesbership of
such Agency or a reprsssantotive numbsr of sald membership and
not to just a small group which is not primarily oconcerned with
the general welfare of the total Agency population, O8I has no
sperific mandatary regulations which such welfare associations
mist comply with, and such asszociations are not required to submit
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financlal statements concerning the use of the fumds provided,
In consequence, it is sosn that although no objection has been
taken in the past by 0SI providing funds to the CIA Welfare
Board, should a quastion arise in the future, it might cost the
Agency employess tihils source of funds to assist them in employee
activities,

B, The other source of funds for welfare type assistance
is the charitable corporation formed by friends of the Agenay.
It is ny understanding that thet corporstion has available at
the present time §1,000. I believe the future income for that
corporation may well be determined by the possibility that
charitable exemption for the corporastion will not be available,
In the abasence of the ability to deduct grants to the corporation
as being for charitable pwrposes, we may well be hard preassed to
find futwe donors to the corporation, m%mm
the administration of the funds of the corporation must be by
offisers of the corporstion. Apparently, we will be able %o
assist them only by soreening reguests for assistence befare they
are passed on to the corporation.

¢. In looking oritically at the general type of employee
problenm vhich gives rise to & nsed for welfare assistance from
ths corporation or any other source we might have aveilable in
the future, it appsars that the problems would be such as to have
placed the employee in 2 position where he had exhausted his credit
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with the Credit Union, with normal banking facilitles,

normal lending facilities, excluding loan sharks, and from
mm_mmetarmmﬁmhummﬁ
in-laws, Were this not the case, the employee would have

no need of twning to his superviscr, ths Bmployes Services
Division or any other Agency entity for assistance, I believe
that I am generally correct that this is the type of omployee
that we have been considering in previous discussions as being
in need of assistance, W,mnmlmkclmlyatthh
enployee, he 18 a parson who hes become at least a potential
security risk, regardless of the amcunt of traindng that the
Agency has provided to fit him for career service. I do not
pose this as definitive of the situation; however, it is a
satter for consideration, When we lock at the variatlons of
the types of problens that place an employee in this kind of
situation even though we might find something way short of the
sscurity risk, we do find en employee who, for the present and
in the foreseeable futwre, is limited to a greater or lesser
extent in his ability to carry out Lis day-to-day jok, In
conpequence, any small assistance that could be granted from
presently available or anticipated funds probably would do
nothing more than delay the day of Jjudgment in either type of
situation. I might note, in passing, that as for the type of
case which requires assistance while serving overseas, due to
inability to utilime local credit fecilities, Agency Credit Union
facilities are now availahle to take care of that type of case.
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4. As for the administration of a welfare type program,

08I funds are properly available only to organisations such

as the Potomac Recreation Association, It is my umderstanding

st the present time, however, that tho officers of that organiza-

tion are desirous of disbanding it snd twning such employee

welfare and recreationsl activities as have been conducted by

them in the past over to the Office of Persomnel., Unforitunately,

the limitations established by statute and particularly by recent

Bureau of the Budget circulars with respect to the utiliszation of

amiayuel during more normel working hours for the conduct of

exployee welfare and recreationsl activities which appear to

preclude the Personnel Office from taking over ihe former func-

tions of that assoecistion wmless such activity were required in

il winth v welede

5. From the foreguing, Icmaﬂycamw(mtthefmﬁufmm
should be twrmed over to the P.,R.A, for their ubilimation and administra-
tion in & normal fashion. As for the funds available from the corpara-
tion established by the frisnds of the Agency, those funds are so limited
at the present tims, with little more than a hopes for any futwre funds,
that it would appear at this time that very little help may be axpected
from that source, As for the individual who gets into the type of situm-
tion requiring assistance that might be granted by the corperation estab-
lighed by owr frriends to have available suffieient funds to be of help,
I ean only concur that the Agency has a responsibility to look first to
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whether employment should be continued, rather than the guestion of
how 4in the world are we going to find a method of apsisting them and
delaying the day when the individual is ro longer available for employ-
ment, cither by reason of his own resignstion or our termination,
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