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MRMORANDUM POR: Assistant Director for Fersonnel
SUBJECT s Hotes on Prementation %o Caereer Council Cénceming
Agency welfare Activities
i

1., At ocur 30 sesptmbm; neeting, the Ggmr Council decided that
the comtrols, s:thority snd procedures necessary to ‘he handling of
welfare funds should be esteblished by staflf study or memerendum
spproved by competemt authority, and that no regulatory type issuance
shonld be utilised., [n eddition, the preparation of a brief notice on
financisl assistence avallable to o:ployees was directod, such notice
to be promunlgated to the supervigory personnel level. The Council
agreed that the Credit Unlon waes the proper mource of funds for employeas
needing saall loans.

2. Ixamination of the agployce probleas that give rise to &
requiresent for assistance, tiie Nwws available and ihe possible allerna-
tives for solution of these problens present almost 'a soaplete dlileman.

a. In looking critically st tie general iype of eployee
problex wiiich gives rise to a need for welfsre aszistance, it
appears that the problem would be sucih as to hwve placed the
employee in & position wiere he had exhausted his credit wiith the

Credit Union, with normal banking facilities, norual lending facili-

ties, excluding loan sharks, and from other normal sources of
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assistance such a8 his family or ip-laws. Foere this not the case,
the employee would nave ne nead of turming Lo bls supervisor, the
Emplayes iervices Divielon or sty sther Agency eatity for sssist-
ance. | believe that ! am zewrally correct that this 1z the tpe
of employos tiat we have boem censidaring in previovs Jiscussions
a8 tolng in need of ssristapca. The dgomoy CUredt Inlom facili-
tiss srv now avalleble to csployees servimg overssas wic &Xe -
able to uss local credit facilities.

be 3w seuroe of funds ‘or welflars typs asslstance ise the
charitable sorporetien formes by friends of the vi:gmgy. 1% 1g
ay wndaretanding that that cerporution has avallscle at the pre-
sent time $1,000., The sdminisication of the funés of the cor-
poration amst be by officers of the corporastian. Apparsatly, the
Counsdl will be able to aszisi ihem only by seresning requests
for assistance before cveh reguests sre passcd op Lo the corpors-
tion., As for the funds availaile frem the eoxporation established
by the friemds of the .gency, theee funds are so limited st the
present time, with Llttle mores than & hope Tor any future funds,
that it would sppesr g% tivis tUm that very little belp may de
axpactod from that scurce. '

€. Another sourae of funds is & pertion of profits Irom the
operaticn of cafeterian in igency 'wildings by overmament Services,
Ine. Ae I wnderstand it, this wnd comas into ug guarterly and
has Gesn recelved and weowwlated over the past teveral years by
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the CIA Welfare Board, At the presunt time there is a total of
approximately $3,000 and the norasl expectancy of scmewhere around
$1,200 per yoar income from this seurce. Hewever, thess funds
from O8I, although in the past having been granted to the CIA
Wslfare Board, are norxally aveilsble only to & properly organ-
ised and accredited welfars society of tioverrnment employees,
ecwupying buildings in which 18] has operating units, and which
sssociation has (1) officers selected by the membarsidp, (2) a
comstitution and bylawe, (3) intelligible objectivss, and (L)
serves the total manmberanip of rach Agemcy or a represantetive
musber of sald membership and not just a small sroup which is
oot primarily concerned with the genaral welfarc of ths total
Agemay popmlation, GSI has no spocific mandstery regulations
wiich such welfare assoclations must comply with, and such s~
sociations are not required to sumit finencial statements con-
cerning the use of the funds provided. In conseguence, it is
sesn that although no objection has teen taken in tha past by
081 prowiding funda to the CIA ‘feifare sSoard, should a guestion

| arise in the future, it mi:ht oost the Agency enploysas this
souree of funds to assist them n employee activities. It
appears that the tranafer of fwmds to an associztiom such as
Potomac Recreatiom Associmtion, if not disbanded, or s similar
association meeting G331 criteria for the receipt and disposiition
of funds has merit, provided basic econtrol over the activities of
the assoclation is retaimed by the Welfare Board. The problems
“«3a |
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involved in such sn arrangement, including both legal and securlty

issues, are being studiaed at this time and t;h;e reaults of the

survey u_rill be made avsilable te¢ the Council at a later date.

3« It is recoumended that the zeworandum publishsd by the Mrector
on 26 October 1953, establishing the CIA Welfare Foard, be amended to
provids that the Assistant Iirector for Personnel be established as

Chairmen and Treasurer, vice the Inspector Gemeral. Tha

pmondnent
should also provide that the Inspector Gsneral remain on ths Board as
& member. The Assistant Director for Personnel would then take over |
the records and funds which have beer available to the Welfare Board
up to this time,

ks I have for your consideration & proposed Notice which I feel
exprasses the intent of the Council in advising employess of financial
assistance avallable te them. If you coneur, we can have this Notice
published immediately.

-k -
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