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Exeoutive for Administration and Mamagement § August 1948

Chief, Budget and Finance Branch STATSPEC

Hess facilities proposed for the _

1. Prior to the issuance of the memorandum of 11 June 1548 by
the Asslistant Director of Operations, the Budget and Fineance Bmahs_l_ ATSPE
had given careful eonsidermtion to the propriety of hiring a mose c
attendant at the [ 2An cxamination of the psrtinent
laws and decisions, including those referred to in r " STATSPEC
asmorandun of 30 July 1948, wms made during the course of arriving
at s deteranination that the "mess atteandant” hired byl STATSPEC

STATSPEC I :oould bo separated from the rolls.

2., It is the opinion of this office that it would not be
appropriate for this Agency to sponsor the operstion of a "mess”
to the extent that appropriated funds would, in any manner, be used
for the purpose of subsidizing the mess facilitiess The comclusion
that, instead of e Govermment operated mess, efforts should be made
to contimue to operate a mess on & commmity cooperative basis has
boen arrived at after considering the following facts and oircumstances:

8. In order to conform fully with pertinent laws and
regulations and te precluds possibility of an exceptiom to any
payments or adverse oriticisms of Agency policles, it would be
neoessary to charge the employec participants a sufficlent
amount to offset any direct charges to CIA funda.

b. It would appear that the "reasonmable”, "mir” or
"actual” cash walus of tho services and subsistence items
whigh would be furnished by the Covermment under an Agency
sponsorsd mess would be the agtual, direct costs of all ltens
ocoasioning ar immediate charge to CIA funds sinee such items
or services (as distinguished from equipment which is now on
hand and being used without charge) would not have any
santinuing value, 1,e., all services would be used and paid
for surrently, and items of subsistengs would be of a
*perishable” nature for the purposes herein involved.

6. Tho matter of sponsoring mess facilitios for the beneflt
of & minimum runber of participants (stated to be approximately
8 or 8 in nmmmber) would ba impracticadle =—we--- and the only
feasible method of handling an Agency sponsored mess would be
to make mandatory partieipation in certain cases to the cxtent
that & remsemnble preportion of the emplo ees and/or their
farilies would be pertleipating members.
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de It would appear that a commmity ccoperative mess
could be as advantageously comtrolled by the employees as
a uoss opersted under the cirsumstances outlined unmder sub-
parsgraph 2o sbowve, particularly if s local arrsugement
oould be mede whereby 2 coopative purchasing system was
instituted which would not ocgasion any direct oharges to
Agonoy funds or requirs administrative control on the part
of Agancy officials,

8« The station has, for several ysars in the past, been
operating on & carzmmity rather then a Govermment sponsored
basis insofer ag mess and related facilities ars concerncd,
snd while it is realized that the redustion in the mumber of
emplayess creates a greater problem in thiz respect, it
should be borne in mind that this is primarily a matter for
handiing by the individuals on a personal basis rather than
being controlled by the Azency since the employees are boing
peid a 257 differential in addition to base pay (or salary
inorsases have been granted I1n lieu of the 25% differentisl)
te offset additional living comts and hardships ccemsioncd
by the fact that they are employed outside the continentel
1linita of the United States. STATSPEC

fo. It should also bo borme in mind that within a few
months the station will be moved tol wheres the sliuation
will be somewhat differect. I it sppears probsble
that the smployees will be able to participate in the Ary mese
at a nominal cost and additiomal allewsnces, subjeet %o the
provisions of Dureem of the Badget Circular A8, will prevail
rather than the 257 differential. It is considered imprancticable
to attempt to establiszh Covermment operated or sponsored mess
facilities for this period of tine since it will require a
detalled analysis ard maintemance of statistlcal and apcounting
records, additional payroll adjustments and/or collections
from the participants, erd will further entall inspeoticns and
reports on tho part of the appropriaste Washington officials.

Be If it should bo dotermined st mess facilities are o be
sponsored by the Ajeney, it ia the fesling that full collection
should be made for all direct charges (it iz to be noted that the
smployees are now utilizing equipment and housing facilities in
sammsotion with mess opsretiors without charge) snd that such
gollections should be effected by payroll deductions as required by
the Genersl Accounmting Office {Refer to C. 0. 81628). It would, of
oourss, be necossary, at periodlc intervals, %o perfora an audit of
supporting books and rasords and o require adjustuents hased on the
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aotual cost of operation s prorated szong participating emplorees.

This figure would be consideratly greater than those suggested

Yy B under the slternative plans set forth in his mevao rendum
STATSPEC of 28 June 1948 to I

STATSPEC
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