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EXES SERX
2 Angust 1951

VREORARDIH PORy  Deputy Nlrectorfidatinistrstion
Bigivesd Assigtant Mrector/Peroooned

Le %3 stalf meebin oo 13 Jume 1951, the Dlrector
equestod & 1isting of wnsultalle snd incospelast persosasl.
m lists omnteining 72 nases wers ziven you, and you in
tmrn, passed then 1o 1. m Waﬁim 51' the Reslstond
DMrectors yusged Tros isuediats satrizhi Heaissel to tevaine-
tion on 3 planmed rs;ﬂ%%m% chedile Ytasis,
Ze

e m of gourea, all he authorily memrg uler
Sestion 12 {C) of the Natiomal Security Aet of 1947, to rouove
my or all of these pes le with o nintwe of dalsy,

3. % do not guestlon the current spoveisal on those oo
ployzes Yy ihe Aszistant Direclors. Nowover, in revievlng
their pevsomisl falders, we find et mﬂﬁt o thesg ome
ployecs deve beon recelving recosnition of above aversgo pere
forsarps, eilbsr throuwh actenl ronetion o mere respoitie
Jobe or their withinegrade ﬂ&i“’%ﬁ, in “Hicn Jatter caze, lime
supervisors mwt fic.?”ﬁ..”j‘r tat the ouloye Y w0k 15 ralice
Lastory.

Le ¥hip zp plan to inetell ax repidly as posslllc a
perfwmenns YRLing syetes, Unsdor his pregrsn, supervisory
PErsosed m% be systematigally segealnted with their obe
gation for keering emplayees inforaed &3 to job requirewats
as well as the adecuacy of thelr psrformncs. This reting
preprse eeenrlaios el forsal notilication o0 2 pagreom
winse work is mhe%aam‘i}adaﬁdm thet he 1 Liable to lo
terminateod wless Liprovensnt in perforsanee iz wde mm
x@wiﬁ'ﬁaﬁ%ﬁa&ﬁﬁmﬁgm 3 ,,# ,
genarel. pracedure LAY ewrrent 7 w‘?liﬁ T s
stated in the Parformance Zsbliar At of 199, the prowlsions
of which sxteng $o this Szenoy,

Ze In view of £ fapd et tiz records of Lhese 72
wmpleyoes W fell far short of salvtaniisting terninge
tion, T fee) thet, excesi in flagrsnt caves, say suresry
action we teics woudd Lo incomsistent with the Lest intevests

- of the Agmncy. Kw&ﬁk%mmmﬁ%%m
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the individoel tnwelved we will undoubtedly gt zn
?m resetion throushoot the cemerel body of Apewy
eployes,

6. Bether thws use sessardly the cutborily wiieh
we lave G0 sepayete these T2 surloyecs, T nropodt that .
the Assistent Diveclors esneerne! notify in writinc ese
peveon whoss resovsi 1o proposed, This letter should
infors the erployee of hir Peiluwre to meet required
stastards of performance end tiat wmless W‘x
progress iz wade lo veroone de?ipiorpies, 14 would be
our intontion o lerminmate nlz services. The letter
atould be aveeific in outlining the ami-yeels ghon b
eoxings and suggesting feprovesmitc.

T+ If bersisgtisn 1s at411 requestod by the
Assistant Divector, st intlcated in yurerreph 2 slove,
or on sy siher bagls, in order thel wo cun ke
soseitle resspigmmenta i such ection ls anspoorlate,
i ic requested that L forscnnel $0flce be sldvignd

25X1A [/

Aseiztant Diresctoy
Pur 411 Aseistant Diveolcrs and Adrnteirative OMToe Chiele
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