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 Buresu of the Bulget - Circular o, A-bb
Subject: Conservation and Utilisation of Manpower
in the Podaral Government

Fars.

Bureau of Budget Directive

CIk Action

; 3.

Each Agency is responsidls for teking
steaps to sspue the most effective and
scopamical use of all its rescurces.
Bach Apency glve top priority to thoee
shnagenent improvenent activities thet
are specially designed to sasze the
affective conservation and utilisation
of persompel. ‘

m&mﬁmmw
_____ tion, procedures snd methods:
{1 MM¢WMW

{2) Re-smmlyrze organisstion structure.

{3} Re-smamine procedures in light of
parsonnel shortages.

(b) Swully vork methods ... sad use
business machines where spplicable.

{3) Btress management tecknigues in
superviscry tyaining ... Use Work
Simplification -

(6) Wmm&h&m&
all esployess in Geveloping crgsni
uﬁmmmmm

save menpover.
7) Adopt modern mathods of statisti-
ssapling as a substitute for 100

s2s ﬁbm‘tmﬂnﬂmtﬂm
decisions and put into effect improve-

. ments.

Wi ¢ l

{9) Re-suasine reviev systems ...
m&r:'mutmuwmtﬂeum
in lew or yegulation which ahould de
nodilied.
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To be outlined under -
succeeding poinis:

progren -
CIA Regulation Fo. 20-1h

/(1) Bequives grester

m&c at the oporeting

ta; ov being studied.
Action taken om severnl
delegations; requires

cantinuous study.
(9) Regquires further
study,
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CIA Action
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5.

visors of m ohMim of the
Agsucy mappover conservation progran.
{2) m integrity of Job~

ciassification progran.
{3) Accelerate progranm for
simplifying personnel procedures.

(k) Match skills and jobs %o achieve
botter use of major skills.

(5) Make better use of skills of
aplaysss on the rolile; reduce
shsentesizn zné Luwnover.

(€) Shape crientation and training
:gizgm to develop employees on
(1 Over suployes relstions programs
to provide ressomsdle incentives snt

sexrvices,
{8) Mw;wmthir
mmmm wmml

Telai Uy

Actiions to Gevelop and utilisse
cumawuxmrwm
staffing neelds.

As & pert of its report on mensgement
ixprovemant reguired by 3B Circulay
Bo. A-8, include the following
additional informmtion in report of
ugmu,m.

(1) Standards snd other criseria
developad and used to determine
asslds for 1953 vudget.

{2) Actions taken to implement
perogreph 3 of this Circuler.

{1) Publish motice sttached
as Tad A, if spplicadle at

this time or vhes appropriste.

{2) Mmty of
Personnsl Orfi

(3) In wm, “being
studled by m Persoonel

edusating supervisors
at Divisioa, Branch sed
Bection levals.

All thoss Liwted are

- goeseutly employed by

Managament Analysis (ffice.
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“Yors. uresn ive ““CIX Action
{3) Actions taken to solve msmpover {3) A record will be
poblams 1o perticulsr shortage maintained indicating
aress such A8 stenographic. such iteme =28 machine

utdilsntion, etc.

(s) Recomssdations for changes or (d) Wil coowdinate
aoldificetions in legislation or _ with the Qeneral
ragulations to achieve manpower Couneel.
conesrvation.
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