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BUREAU OF MINES
NIS mineral program 1951-52 (exclusive of petroleum) ......cecoeveese 3 92,000
Estimate for 1950-51 DOl Waiver Letter In ERU File*

Production =- 8 country surveys @ $8,500 ..evevecerssvenscosenne 68,000

Maintenance - 24 countries @ §1,000 ...ccceeessssnsescocreseces 24,000

Total LRE S I N B AN B B N BN BN BY U NE N B R B AN BN N N BN BT RF A BN AR B ORE BN BN AR BN BN BE BN B NE AU IR B N IR IR NN 2% X 2N ) %92’0%
Justification

Production. — Funds requested for 1951-52 are based on the proposed program call-
ing for completion of 8 reports on areas of average difficulty. Costs are based
on the experience gained to date on 20 areas, details of which are given in the
attachsed tatulation. Beecause so few of the reports have reached completion it is
necesaary to estimate ultimete cosis on the basis of expenditures to date, and
the status of each area study on May 1, 1950 in terms of percentage completed.
The costs shown cover only the work dene on Solid Fuels, lMetals, and ifinerals.
The costs of the sections on Petroleum and Natural Gas have averaged 32 percent
of those of the other minerals.

The estimated average cost of campleted reports on the 20 areas now undor
study is $6,100 per country. However, this group includes several areas where
unit costs were exceedingly small owing to the fact that the mineral economy is
of little significance, such as Ckinawa, Egypt, Greenland, lceland, and Iraq.
Consequently the average cost of the 20 areas does not present a fair basis far
determining expenditures required to complete reports on countries of average
complexity. It is believed that the costs on Swaden, Yugoslavia, Portugal, and
the United Kingdom - countries with moderate or substantial industry -~ present a
more accurate appraisal of costs for areas of average difficulty. These averaged
38,500, and this figure is used as & basis of estimating 1951-52.

Some reduction in operating costs may be expected as a result of experience
gained to date, but the research conducted so far has demonstrated serious defi-
ciencies in available information on certain poinuvs particularly pertinent to NIS
uses. It is believed that any savings gained from experience will be offset by
the added cost of research needed to provide reports that more closely meet NIS
standards.

Maintenance. - As of July 1, 1951 preliminary drafts of reports on 24 countries
will have been completed. Thus for the fiscal year 1952 the maintenance program
will include 24 areas. 3Because many of the countries included in the group of
24 to be kept under surveillance published very inadequate data on their mineral
economy or have discontinued publication of any data, the research required to
support reliable appraisal of developments in these areas 1s exceedingly high.
For example, minimum maintenance costs for Russia will exceed $10,000 per annum.
On the other hand maintenance costs on several areas will be relatively small.
Average maintenance costs for NIS objectives only are estimated at 41,000 per
country per year, and this figure is believed to be conservative if anything
more than a casual appraisal of developments is desired.
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The funds requested will be expended approximstely as follows:
Personal Services Departmental

1/12 R@gi@m Directﬂr, GS“IE @ $1°,000 IR yynnm sﬁ 833

1/3 International Mineral
- Trade Gomultmt, GS‘IS@%IO’OOO ¢sesssvsensrrensen s 3,333

1/2 Interuational Mineral
Trade Consultant, GS=1li @ 8,800 ceeeececcceesscoccss L, k00
2 ¥ineral Eccmmists, GS"].B & 57,600 Cesocssnesssesssavsnciae 15,203
ll- cmdity Sp.cialists (l!imrals), G5-12 @ $6,h00 seesesecn e 25,6‘”
2 " " " G811 & $5,h00 sssesccses 10,800
1 " - W " 08-9@3’4’@ AN EEN RN RS h,@
Total pro.f‘ﬂﬂional 000000 sEs IR RIEINRIIRINIENLIOITEOIRROIOR S $6h,766
1stat18tiﬁian, GS~7@$3,825 000000 GCICRIILIBIOIIIIOIVYOERETRGE ® 3,825
" 2 Ressearch “dstaﬂts, GS*S@$3,100 s etsssRessesORETIOIEERNTITS 6’200
hClerk—Stenogrlphera, %—h@%,ﬁ'fs Geevsosotevseessnssevense 11,500
Total personal 3ervices <c.ccevescesssssscecscenncsees $ 86,291

Other Obligations
Periodic pay inoreases, supplies,

materials, travel, 8tCs ceesescscssvcesscvseccccocones 53709
Total L N N R S 3?: 92,000
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- Solid Fuels, Metals, & Minerals Sections -~ As of May 1, 1950

NIS Costs
: Man~hour Coste to date 2/ : t z Bstimated
. Professional : Clerical 3 Totel : Percent Ultimate
Project ; Man-hoursy Cost s Han=hours i Cost 3 cost - : completed : Total Cost
: : s : : N
27 3 825 ; 2511 : 205 s & 303 s § 283 . 100 s § asy
a : 1632 : 5007 : 876 : 129} + 6301 100 : 6301
11 1 1953 : 6292 : 251} 13 3715 + 10007 @ 100 3 10007
30 : 39k . 1198 : Loe : 601 P 1799 = 99 : 1817
33 : 1627 : LB76 : 983 : 1566 : 62 97 H 6630
. 68 t 356 : 1054 t 186 3 nr £ n 93 3 1482
ko : 592 : 1803 : 279 : L3 : 2238 92 : 2432
26 3 5228 . 16681 : 2743 3 L2966 + 20977 ¢ 91 : 23022
86 : 1675 : 5339 t 573 s 8Ly : 6186 90 : 6873
L9 ' 712+ 2159 3 Lot P 806 : 2965 90. 3 329)
67 : 220 : 656 ¢ ¥» : 65 722 90 3 801
hs-s 132 + o5 1 20 s 30 h3s 80 : Sho
53 $ k70 : 1h36 3 552 s 816 2252 76 : 2962
8 : 1hk6 :  bkho9 s 972 s 1ké9 : 5878 : 75 : 7837
9l + 2551 1 7931 : 738 : 1202 9133 : 72 : 126k
21 s 10ks : 3112 : 158 : 27 t 3383 £3 : 6326
1 : k77 :+ 1h6h 1 98 t s ¢ 1609 s 15 ¢ 10436
39 : 252 ¢+ T7h : 2h t s . Mm99 . 15 : 7868
L : 172 : 528 : 19 : 28 556 12 : Léla
10 : k8 «+ 1k 1 - - : -- o 8 : 1715
3 t $ 3 2 : s
s : s : : : ‘ 3
@otax ... 2,807 867,799  : 12,029 18,61 $86,l10 . 72+ §120,462

1/ Includes only costs billed to CIA ‘ ]
2/ Average: Section 62 - Solid fuels - Professional, $3.027 per hour; clerical, $1.765 per hour

Section 63 - Hetals and Minerals - Professional, $3.136 per hour; clerical, $1,478 per hour

m
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Summary Budget Esiimate, Fiscal Year 1952
Special Ressarch Unit
Branch of Commercial Pisheries
Fish and Wildlife Service

Bage for fiscal year 1951:

1% Amount for fiscal yesr 1950 $30,000
2) Periodic pay inereases . 600
3; Pablic Law 429 inereases si0
4) Current meintenance of reports
prepared as of June 1950 4,590
Total 1951 base $36,000 $36,000

Increase over 1951 baset

Feriodic pay increases - § 600
Total increases « 600 & 600
Total 1952 budget estimate - $ 36,600

Utilisation of funds: ’
.For production of basic reports $ 31,885

For maintenance , B YY /S ]
Total 1952 budget estimate -  $ 36,600
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Personal Servicess

1 Branch Chief, G8-14 (4 psy periods), Supervisory  £1,354
1 Asst. Breach Chief, 55.17% (5 psy pa;'iode), ’

Supervisory 1,461
1 Commodity Industry Boonomist, (S5-11 5,600
1 Fishery Products Technologist, G5-11 5,000
1 Fishery Ressarch Biologist, G3-11 5,600
3 Clerk stenographers, (S 9,585
1 Grephice Analyst, (87 3,825
Periodio pay inoreases 600
Total salaries $33,625 333,625
Other expenses:
Travel ‘ 1,700
Supplies and materials 750
Cormunications 75
Equipment k30
Total - ' $2,915 22,905

Total 1952 budget estimate §36,600
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Experience, to date, based largely on the 1950 fiseal year
indicates the total number of man-hours required at the working level
for each basic report, exclusive of maintenance and revision, 1s about
1,560 hours; and at the supervisory level about 90 hours. Ineluding
expenses for equipment, travel, supplies, communications, eta, ‘ total

eost for prepsration of 8 basie reports in 1952 will be about $32,000,
or $4,000 per area (Enelosure I). Deadline dates for submitting the
reports completed in fisoal year 1949 were spaced too closely to per-
mit sufficient time for adequate checking of sources snd for ferreting
out difficult material. The full complement of personnsl necessary

to carry out properly all assigned projects was not obtained uatil
fiscal year 1950. Considerable overtime work in mesting desdline dates
was, thersfore, required of the 1949 staff. Also, note that super-
visory time as well as the overtime of the working level perscnnel was
not charged ageinst the project,

The only increased costs for production of basie reports
in fiscal year 1952 are for pay increases provided by law. The small
budget allowed for the fisheriea work does not permit s bsorption of
these salary increases.

Maigtensnge

The 158 maintenance allowance im the budget for 1951 fiscal
year will be used to employ a graphics analyst for the purpose of pre-
paring graphics which, in fiseal 1949 and 1950, were prepared in first
drafts by the investigators themselves. The new employee will take
the burden of this work away from the investigators, so that they are
{ree to do maintenance and revision work. Whether or not revisions as
such are required in fiscal year 1951, the investigators will need to
keep abreast of developments in the sreas completed. This graphics
analyst will be retained in fiseal year 1952.
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Cost for Produstion of Basic Reports (Revision not ineluded).

'[ Working Leval  swervisery Level | i
Mo, | | bquipe \ Commuaicat.ions
of [ Average T ! ‘ [ " ssat | supplies Total
‘areas ' man-hys Total Average Average | | travel, books Cost
| per man-hrs. | cost per i [ . pericdicals
| report [ required | man-hour) | man—hour i) . photostats
R i
1949 fiscal year (sctwal] 5 1,081 i 5,25%  4L74  § 9,13 | |
1950 fiscal year (sctasl | 8 1,50 12,000 2,01 24,20 | 720 | $3.68 2,650 | 1,23 | 2,000 ‘t 30,000
! | |
1951 fiscal year (est.) | 8 | 1,560 12,480 2.1 26,385 ) 720 i3.91 2,85 210 ‘ 2,000 ‘ 31,410
i | 1 ' R iad
1952 fiscal year (est.) 8 1,560 ;12.1.30 2.15 .26’“0 l 720 3.91 2,815 \1 210 2,000 31,885

* Supervisory time given to projest in fiscal year 1949 not charged to project.
%% Includes $600 foi within-grade promotiocms, and $810 for Fublic law 429 increases above the §30,000 base.

a#* Deadline dates for submitiing the reports completed in fiscal yesr 1949 were spaced too closely to permit sufficient time
for sdequate checking of sources snd for ferreting out difficult materisl. The full complement of personnel necessary to
carry out properly all assigned projects was not obtained until fiscal year 1950. Considersble overtime work in meeting
desdline dates was, thersfors, required of the 1949 staff. Also, note that supervisory time ss well as the overtime of -
the working level personnel was nct charged agaiast the project.

»%e#  Includes additional $475 pericdie pay increass.
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