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NENORANDUM: FJOE: Projeot Persornsl Offieer
SUBJECY: Persoanel Eequiresents -~ Trejost AQUATONE

l. In the couree of » recent Jogistisa)l PFls
aaing Conferease
:t bosane quite syperemt that the legistical suppert for Projest
::ugzeu vu:d::::l;tol; fail anless miuml for assigament
tashnen or ass
rocwy ignment at are sot asquired

2, 4s an example, is faced vith the
preblen af
uu:n.::g & fly-avay kit for Detashmeat A. This kit haz to e
unp: approximetely 2 Jancary 1956 and contaims 6000 %o 7000
11... tens. In additionm, te mersly storing items withia the kit,
I“M resord eards nast o nade ap on each iter as well as naster
ators and inventory lists. Comcarrently, he muet sceept from
the varieus sontrectors the Spare parts being prodased. Ne
o T000rd, and bin these iteme. it the preseat t&n.&
no nr::n::‘ pg:u.ul ignsd m.‘. pr : h
asy « It bvie
208 meet his doadline date. ¢ " thet hewiny

3. As a farther example, and aseaming tha
t his
ml.‘l:. date sad delivers the fly-awey kit .j“m on k.a.h.nry
h .u re will be no supply perseane 1wulBQtMtLtouuyt.
A”::l s and maiataia these kits. This means 1iterally that Detachment
v start traiaing vitheut spare parts and withoat logistieal support.

., while I rexlise procurenent of ailt
nnel
::::i::::bl- L::. i feel 1t is nesessary “hrxmmu. o::q mum at
. *tieal support of opers only good
pereoansl assiganed to that tmuo:, ton 1s . b the
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