Approved For Release 2000/08/17 : CIA-RDP56-00403A000100040006-9

TAB

[]
!

Approved For Release 2000/08/17 : CIA-RDP56-00403A000100040006-9



wy

103A000,100040006-9
rifiation

The Director of Treining is charged with develeping and ag;?eting
CIA training progrens., 7o meet these responsidilities this ce iz
of the Office of PTrainitg (Specisl) and the Office of Training
(Qexersl). (Ao over-nll statement of the functions and sctivities of
the Offise of Training is contaihed 411 the vouchersd funds budget
presentation. )

Ths Office of Trmining {(Sperial) is responsible for providing
instruetion in the seversl sctivities charged to the Clandestine
Services of the Agentty in order te @mlify staff persannel in the plan-
ning, erganization, comduct, and sémfnistretion of these activilies
both in the field and in hesdguni-ters and to train sgent persomnnel for
their specific assigmmmis.

Ia carrying cut these respansibvilities the specifiie functions end
sctivities of the Offica ave to:

a. Analyse the training requirements of the Clandestine
Services

Qrgaaize, supervisa, snd sdminister adequate progrens,
statds, ang factifties vitifin the United States o fulf{ll the
Clandestine Services training reguirements for staff persomel,
sgent persommel, and foreign rationa) personnel.

g, Provide assistance, within its capabilitiss and upon
request, to training condugted in oversess sress.

4, PFrovide; iz ccoperation with ihe Assessnent and Evalue-
tion Staff, tninhg evalustions of student persdnnel for use by
their sponsoring $taffr and Divisions in determiaing sssignmentis,

@, Comduet such llaisqn withis CIA snd with outside agencies
as sy be required to provide a fully cocrdinated training prograz.
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f. Confiuct spplied resemrch on training content and method,
and assist in the developsent of operational doetrine and train-
ing material.

The training program which has been established to implement the
above imcludes four operstional sctivities snd two staff activities.
The operational sctivities aret

&, Bssic indoctrination and Lrmining of staff persaanel
exployed in the Clandestine Services.

B, Advenced training of hesdquexters perscasel and returnees
from Tield statiens ir the specimlized fieclds of intelligence and
clandestine warfars, '

g. Covert trainipg of sgent perscunel and foreign netiouals

eaxnot be included in normal training coursas for cover and
security reascns.

The activities of the two O/TR(S) staffs include:

&, Researah activities to develop operationgl dactrine for
incorporation Lnto existing and proposed training courses anc to
provide technieml puldance in qperstional policy mmtters.

by Developmant of plaps and prograns to meet projected train-
ing requiresents of the Clandestine Services.

- -@-
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A stabemsnt coverdng the OFfice of Training (Genersl) is comtained
in the vouthered bulet, since the activitice of that Office sre Sup-
ported largely by sueh funds. The wavoushered funds of that Office,
insinded in this budget presenthtion, are relstively small in smount
snd sre required primsrily to defray the cost of training at sources

The Office of Training {(dpeetal) provides instructica in the
seversl sctivities dhsrged to the Clandestine Servicas in order to
mmmmawmmmmmgmz,mm,
mmwwmnmﬁm,mwmmm
ia besdparters | yroperly %o trdin agent persamel thetr
wtmm.tm’uaﬂ. This training mission is implsmented through
two staff and five tional activities, as follows:

This staff was ostablished to supplant the Doctrine Development
sw,mmmmmmumammmmse
the tims tde Support Staff was formed. This staff:

8. Meintains limison with agpropriste staff and operating
divisions of tde Clandastine Bervices for the purpose of ascer-
taining operatiossl doctrines snd policies and securing infarea-
tion reiative thereto for instructional uses.

. BStuldles such doctrinmes and policies and related information
for a- of : their inelusion in the warious

training programs of OfR(3).
S Reviewe existing treining saterials and lectures io ensure

mtwmwmmwmm@ and
policies, are tonsistent in content, snd are preperly correlated.

aBum
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Piestwg stIn

m&:mmmémmwmu-w
V) s)mﬂmhwlwt 62 new training prograss and instruc-

: Provides a staf? for basic research projetts and the
«ufmtwmlmmfmmmumworme
instructor staflf.

£. Arranges and coaducts debriefings of retwned field staff
persommel of the Clandestine Bervices in order to explolt for
Wﬁml parpeses current inforrmtion on opaxational concepts
and technigues.

Zisme and Progrens Statf

This stef? is responsidble for developing plans and programs necese
sary to meet nev and/or expended treining requirements given O/TR(S) vy
the Clandestine Services, Thie staff:

Ascertsirgcurrent ¢nd firure treining reguirements of the
Services In coordimntion with thelr gppropriste reprew
sextatives,

b. Prepares and goordinstes plazs for the establlishment of
training cbiectives, training progrexs, snd tyaining facilities
nacesssyy o mmet the current snd future reguireents of the
Clandestine Services.

&+ Receives, reviows ond coordinates all new training require-
mmutmmmmmm,mmtm
reguirenents trxintng o jectives which omn be met within the
cagedilities of O/TR(E), snfl that such requirements are consistent
with the principles of sound operational security.

g Berves as Limison Contral for 0/M(S) and centrally mein-
tains 8 record of all lieison conSucted by or with O/TR(S)
personnel.,

Propaceyé snd develops such plans, specisl projects, or
(métﬁmesuwmwmmmmwmmm
Special

v-?o
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This division i resporsidle for the plamning, oeganisation, and
mammmmmmxwmewm

Bervices, except basic clanfestine warfare sctivities training con-
ducted ut fisdd mmnmm. The principsl activities of the divisior
are to:

{ Esteblish a pattiers of trsining comrses which will mest
mm”wmuﬁmuﬂummm, including
training in the print of clendeptine operetions énd iz the organizn-

tion, =ission and fupe ons of these Services. The Basic courses and

their sgproximste student losds for FY 1553 ave:

Coarses Defore - Ho. of Presente- Spprox, Stu:zts

Pasic Oriemtatiom Coursc 6 80

Operations Course 6 6o

Covert Activities Instyuetion 8 kO

Staff Indoctrination Course 9 ko

Courses After

Devisien

Pasic Intelligence (Clandestine 2 90
gervices)

Phase II 2 8o

Prase 111 Lo

Adsinistration Course 9 45

Adsinigtrative Suppert Course b 30

B
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25X1A M&%ﬁm, fa onder to develop andt tmprove the
professionsl competence of stafY persoonel of the Clanmilestine Services.
The prineipa) activities of the divigion sre to:

. mtammnmmmm
in ﬁmWM&,mmﬁM

ance Oparaticas, Staybedind W, Clsndestine Fielderart
Activities, Order of Battle, sad Reporting.

b, Continue the develgment of advanced specialized courses
wmmwamtnmmmam

Coerdingte with other OfER{S) divimiens snd the Training
Nn%mtmmmmwuwmmm
threugh integration of sll bmsic and advenced truining course
eontent. .

g. Provide sgprateals of stodent performance snd capadilities,
in mammunmmmwmsmam.

25X1A

Sates, mmﬁn«wm&ammnﬂmmw

Plas and conduat $he training of the United States covert

iz the United States, sssuxxing full redpomeidility for
mainteinisg the secnrily ¢f the tralnses, facilities, and instructors
during the periods of training.

Pisn, organime, ssdfor conduct in the Usited States approvad
training projecte incinding:

{1) Covert treining of individusl foreige mationel agents
on agant cunitidntas.

(a) Covert training of units of foreipgn netions)l sgents
or teams of candidmtes tharefor.

- De
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8+ mmmwmwmmm&
the sstimmted effettiveness of the training in terus of projecied
sssigmaents, ac well as the receptivity and performance of the
trainses.

§. Coordinate and collabermte with the Basic Training end
in the reviev and development of tradning materia® and techniques
of Instruction.

¢» Armange fgr treining to be given at covert trsining sites
by techaical experts fram the 0ffice of Cemmunicqtions and the
Tochnical Services Jtaf?f,

£, Plaa, orgsnise, mad/or eomduct the training of Uhtted
States neaticeals or forelps mationsl instructor calres required for
spproved specisl covert training projecis.

25X1A

~10-
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