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ORT PLANS D POLICY STAFF

Funetional Stotements - Analysls Division

1. lission

T6 conduct continuing reviews and analyses of the nseds of
ORT and to recomsnd to the Chisf, Plans and Policy Staff, such
plans, policies, procedures, and implementing dizectives as may i
necessary to facilitate fulfillment of the ORY mission in the pro-
duction of national intelligonca,

2, Regponsibilities

In the Mlfillment of its nission, the Analysis Division 1is
responsible fors

4. Continuous review and analysis of the anthordtiss,
policies, responsibilities, organization, functions, procadure s,
and operations, other than administration, of CRE in order 1o
recormend any changes needed to improve intelligence productics.

be Continuous review and analysis of ORE's working re-
lationships with other offices within (1A, and through CCD
with tha IAC agencies,; and other governmental agencies in order
to:

(1) Identify mnd dafine mutual problems affecting
intelligencs production which requive clerification and
megotiation to resolwe

(2) Identify and define those fields of research
and production where overlapping responsibilities, duplica-
tion of effort, and significant gaps in responsibilities ere
found to exist

(3) Identify and dofine those fislds of cormon coneprn
in intellirence production vhich can be mare efficlently
covered by a central intelligence produetion facility. -

¢. Preparation of yecommendations for the AD/OLE on ail
plms, policies, procedures and implemonting direstives, desi 1
to accomplish coordinaticon of effort between producing and v
exploitation componente and agencies, aud to facilitate the pit
duction of national intelligence. '
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coNEinENTIAL

-—2-:

fnalysis Division

de Review and action on proposals of other CIA
components, the IAC, and other governmeutal agencies which
affect the ORE mission, md which are referrad to ORE by
the DCI, the Executive or ICAPS for recommendation or
implermentation.

e, Plons and provides suidance to ORE components in
the proparation of repcrts needed for planming, reporting
progress and opsrational purpeses other than cubstantive
intellizence or administration; collation of and editing
such reports for the AD/ORZ; deriwes and prepares data in
support of Hanagoment COffice, CIA, for the Operations
Analysis Handbooke
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