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¥y dear MLl

T am roturning to you herewith tho
meat interesting monograph on the perasonallty of
Adell Hitley whiloh yvou lont mo. I -have now '
sompleted my ronding of this bub showld vexy
wmich 1ilkte %o gzo over Lt egaln 1f, thevofore, an
you very kindly suggosted you counld let me iLave
& oopy mysell I should be lmmensaly gratoful.

I agreo with you that the work
doos not contaln any orlginal materlal but Lh
48 oxtramsly uselul bto have sll tho paychologloal
agpeots of tho eans gathored together in one
plaee. Thore 1o no doubt that 1t lo a valuable
gtudy and I am moat prateful to you for lettlng
me rond it,

With every geod wlsh,

(TP oury,
I jEi~,~lﬂ"
ke

~Toun fWhoolor-Bennott.

1 tepepaloWillllem Jelonovan,
ey &tt’ﬁﬂﬁ&if«,’ﬁ ﬁ&l.ﬂ -13‘3(?3;
Anv,iartonth i, ’
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CONFIDENTIAL

OFFICE OF STRATEGIC SERVICES "’

WABHINGTOR, D. G,

27 Ooteber 1943

MEMORANDUM TOL GENEHAL DONOVAN e
FROM: James R, bitwphyc w
The history of the attaohed is briefly &5

Some weeks ago Henry Fleld stated tiat the
report on Hitler had been prepared and he asked whether
we would be willlng to psy e relatively nominal sum
to cover tho sxpense ol typing the report for mimeo-
graphing. This I mereed to,

Yenterday he brought up thirty ocoples of the
repert, together with a suggested distribution.

First,, I 4o not think the yeport should cone
vain the nams of 0388 on the cover nor should it be dla-
tributed as an 088 document, If 1t ie diatryributed by
HEg, it should be done on the besis that 1t wes handed
us by the gudthor and is siaply being forwarded for any
poasible interont. I understand that Henry has already
handed a copy to the President, Yo other ocoples have
been sent out. Before dolng anything further with
vhés I wouid like to have your comments on how it should
te handled, and whether CBS should handle it st alld
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.DTEER(HHHCI:DIENK)

FROM: - ?;530 ‘Harold A. Jones ’ ' ‘ DATE \m}; 9, 194,,

TO: “Gol. Wm. J. Donovan : , S
susscT: Situation in Hawaii Kelative to the Unified. Command. - & .-y

, B R

. 1. Supp lementlng the conversation between you, . s
. John Ford and myselfl vesterday, I am paraphrasing ’ S
seversl interviews between me, Alec Budge and Murry Brophy
I took notes on them and Prophy asked Rudge to reduce. - B

-his comments to writing. Alec Budge is the most influ-

- ential and powerful capitalist in the Jawaiian territory.
He 1s an intimate of and advisor to General Emmons.§
RUDGE: The present unified command exists only on paper.

We must have a rcally working, coordinated ¢omwand

by the Army and Navy right down the line, without

feﬂr or favor to civilian, Army or Navy personnel,
2nd without sentiment or deference to rank. We

mnht recognize ability and give ability authority
to go to it.

JONES: I ineught there was a unified central command, and
that under the agreement between Admiral Nimitz
rod Generzl Fmmons the Arny was to take over the
civil government under martial law anéd the defense
of ihe Islandés leaving the Navy free to operate
as a striking force with MUimitz in supreme command
#s to deferise znd offense.

BUDGE: Yes, that is true on paper, but it doesn't work.
It 1» Just like old times., Fmmons wants to get

awny from thils comm~nd and doesn't want to get
talled up, His Fxecutive Officer, Colonel Green
is 2 flne fellow, but he is not tough enough.
Helther Prugons or Creen are familliar with civil
governments Ve need somebody tough, with a
nevledge ol c¢ivil government and business methods.
Trubee Davldson wis spoken =f, but some people
Siffered and nithing came of 1t. Ve need a man
1ike Tuen Jounson.

-
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;havﬁ,read the

and also the agreement"
Mmaﬂs &s - to dlv sior

ar M&P%hall to report dirac y
sireamlining in Waghington.
*fv action by Pmmsnu 80€es

+QWn by the Genseral Staf
o ast Lecaase of feav rel

Thatts unaer the Department of Lnteriar
Poindexter's appointment has’ expiféd-so” hc )
give a’'damn, There 1s no cooperation betwee

Slu clvilian government ahd the War Departm

Tio delegation by Eramons of his civil powers'
K¥ilitary Governor. He tries to de 1t himselﬂ and
45 a resul: nothing much gets done. oo

The #¥ilitary Governor should be given a free hand
by the VWar Department and Wimitz to use his best
jWLgment, and the War Department should back him
against eriticism by other departments, such as
the Interior, But instead of that, the War De-
partment erlticlzes him every time he steps on
the toes of the Interior Depariment.

Frem a wilitary standpoint he has done exceptionally
well, He is a fine soldier and a good military.

men, It 18 only where civilian population and

ci¥il matters are concerned that he doesn't do so
well. This is due to the reasons I have given
above, and to ths petty Jealousies of the various
government depariments operating locally.,

Another thing, Emmonsg has no money, He has to g

all money relative to civilian govermment from +
the Department of Interior and the Qffice of - .-
Civillian Defense., He cannot rent an office bui”ling
withowt askipg. e canpoet even instsll telephones. .-

[ Dassmed and Approved or elease 013/09/3 : CIA-RDP13X00001R000100480001-1
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. BUDGE: On-soversl cocasiond he-hus fnouryed s
© (Conktd)finansial 11abllitied and Waehdnglen hg

B o hj?m abﬂwlir}g eu’bcg{* I { R : Fed
- JONERY UW§glﬁa@a Emm@ngfb@thgr @iﬁhj&ll th@éé’é@ﬁé‘té;_
| - .. Buely a8 telephones and Fent? . . < Sy
- - BUDGE: Just ‘becouse he 15 Wmmons. Ia shotld maﬁ bél

bothered with this detall, but 1t should.-be * -
dolegated te a Depuby Millstary Ooverncr with~
the rank- of a Brigadier, & man whe gould dei. - .
vote &11 of hla time to thene reuponsibilities.
Famons could then do what he's best sultoed ko
do -~ dafend the Ielawvia, E h

3

- We must heve some lndividual whe 48 aggresaivs,.
will ascopt resporelbility, ené with suffielent”
authordiy with reapect for his peaitisn op
sy one eleets posltion. T x

That'e a blg order. Mo Army man will take any
civil responsibllity that he cen duek., No Avy
mtinn w411 aver Inttiote anyihing that will muke
Blw mors werk or eronle rosponsibility, and
noither Arwy or Wavy will glve ony oiviliens
sutherity Lo do the work whieh s needed, ale
Lhaoueh Bliors are plenty of good abls civillans
epeady ool wililig 6o go Lo work sidd gel the Job
(RSN JTEON

Yhat do you think aboul the Jupanesge situstion?

BhLGE:y 3 dontt ilxe b gommernt on that, 1t weuld pesn
Lo wme Lhnt tefore thers la any Lalll of lsolating
the Jepanose o amoving Lham Lo the wmainland op
sriother foland, we should fivsd Pind oul whether
& hava Lha ecvidpment to move them nid to Psed
Lrigna 10 Lhsy are meved, T we havon! b get Lhe
chulptisnt Vo omove Ghem oor feod bhem, why talk
abeut 18, Tt 'y ay opinden Uit we do nub havs
the shivs ov egqulipment a{thur Lo weve Lhem or
Fev0 Lhen 11 they were moved, If we pub Ghem )
ik concentral lon camp wo sLLLYL Yiave not got the
shiet Lo helne Foodl dn Prew Lhe wuinlond o Peed

tha; {Thim fentt Culifornis where the Japs ure ‘
# 5:*:1} Lominerity, Heps thoe Japaneiw are a '
dadority no. Gbher raves see in Lhe minorily,

B Declassified and Approved For Release 2013/09/30 : CIA-RDP13X00001R000100480001-1
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%tség an Eggérel;vldifmrentf probien end, 2% :
s MoTe or less Hiragmatic. We ean

, S ragmatic.’ We cantt
ggggsfhggcgggewgegggéwgt gham %n concentraticn

25, AV ships to eith
or ZTeed thei, Walve S LAGT move
oy + WS ot to keep them h
vics ot 2 nian B st On are &nd
in ecasa of ap attacg?n thgy a%e¢ taken care of

Hay.

Herold A, Jones
I&‘Ia,j or, U.§ pﬁl{o:}oRe

[
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Hajo? Hareid A, Jones . .. o Hay:
gﬁi: e Ja @@I&Qfm St ~" ! u..ﬁ.':r :~'(I”‘~

S2tuation tn ﬁ§ﬁ§$§-3i§@t§€! ﬁé&ﬁﬁé @g&fiiaﬁﬁ;,;‘;ﬂir by

tox

1, Hupplementing thé eonversation. !
Jenn Ford and myself yostordey, I ws p
297ersl interviews butwesii uey Alee B

I took notes on thek and Hrop 1 : N
f¥is commente to writings Ale & the okt influs: oo
ential and gaworfui oppitesdnt’ in the awaiian texyitorys
e i9 an intlumate of and ndyisde to General Xwmona,

BUDOE2  The pressnt unifidd commsnd exists only on papesi
%e must havo a Teally working, ooordinetod commend :*
by the Army &nd Navy rirht down the line, withoiy- ',
faar oy favor to olvilian &rmiﬁg -B&vy parsonnel, .
and without ssntinmert or éo!sr o8 ke 2Enky W :

§ust fgacv“ae ability and give ability au@heriﬂh N

0 B0 0 4% ) . ..-

J08B8s I thought thore was a unified gentral command, and
thot wnder tho sgresmont batwesn Admiral ﬁzaags ‘
and (Qenoral Emsons the Avmy was to taks over the
oivil government under martial law and the defense
of the Islands loaving the Navy Ivee to oparate
ag a striking foroe with Nimits in suprame sommand
a2 to defense and offenve,

Juat Like old times, DPrnons wants to gat
avay frsm Shis comasnd snd doesmitt want to get
bajied up. His Mxesulive Offiasy, Colenel Cresn
ig a fine fellow, but ho is not tough enough,
Heithor Fuwond or Oreen are familiar with vivil
goveraaent, Wo need pomebody bough,; with &
Hnawlaage 8¢ civi) govarmment and business methods,
Trubes Duvidson wes spoken of, but ecme people
differed and nothing caue of i% Wo reod a nan
iixe Hugh Johnson,

BB ggsi that 48 true on §;?«r, tut it doamntt work,
it iv

' Declassified and Approved For Re
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. JOEES: I have vesd $ne order ivo
- aznd also the Jgraw
Fonons erto éivisieg;. .

 Pmpons -could make & @0 of
nEgs you say he should do. "

Sugons shouid get an order figm the!Ppssident .
or Marshall o peport dirsetiy, to Nismits, . THe
streamlining in Washington is-nlso oo paper and
any achion by Ephons.goes thzbugh the old General -
Stuff procedures PFamons has made geveral attempty:
to got things done &nd das had his-ears egimid it
down by the General Staffs . Nowm; he Lesitptes .-
to act because of fear »f eriticism’in Washingtol
JOWES: How ebout the civillap goversmment? = . . | -

BUDGE: That's under the Department of interior. . fiof

_ PUDGRg -

BINOY
Poindexteris appointment has-axpired zo -ha ddesn’t:
give a damm. There is 1o coopsration between:ihe
o038 civilian government and' the ¥Wer Deépaviuent; . -
no delegatlon by Emmoms of his <lvil powars a8 '™
Hilitary Governer. He tries to do it himsgelf Ard
28 a result nothing much gets done. ‘ _

The Wilstary Govermor should be given s free haid
bty the War Department and Nimltz to use his best
Sugment, and the ¥War Depsrtment should back nim
against criticism by other departaents, such as
the Ianterior. But instesd of that, the War Dew
partuent criticizes him every time he gteps on
the toesm of the Interior Department.

From & military standpoint he hes done exceptionslly
well, ¥e is a fine zsidisr and a good military
man. 1t i3 canly where civilian population and

eivil zatsers are soncerned that he doesntt do ¥
welle This is due to the ressons I have given. .
above, amd to the petty jealousies of the various
goverzment departments operating locally.

Ancther thing, Emmons hse ro money. He has to get
all money relative to eiviiian goverament from

the Departomt of Interior and the 0fficde of
Civilian Defense, He cannot rent an office dbuilding
withont ssking. He cannot even install tslsphones,

N

¥
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. Dol .. J. Donoven . :.=3 .

=

PEDGE:  Gm seversl wcaai.mimht* :
Sontid) financial Itabitities and
bim 8 m@iﬁ@‘ﬂﬁﬁw S

-
LR ‘

JOMES: Wiy doss Bamwons bother with sll those detalls,-
. 85eh as telepbonss und reat? - e
BUDER: Just bacouse he 1S Funons. He should nofrde -
bothered with this detafl, but it should be .
delegnted to a Depuly Hilitsry TLovernor. xith °
the zank of a Brigsdier, a mah who could de- -
vots all of his time %o these responsibiilties,
Fmmons could then do what hets besl sulted to
és ~ dafend the Islanda. - :

He must have some individusl who is aggeressive,
will ascept responsibility, end with suffiefent
authoriiy with respect for his position or
anvone elaefs position. o

Thatis o big order. HNo Avmy man will take any
civil respomsibility thet he can duck. No Afmy

san will ever initiste anything that will sake
him mowrs worX of create responsibllily, and
neithar Army or Wavy will give any civilians
authority te do the work wihdeh is medodi ale

though thers sre plenty of good able civilians
gew&? end willirg to go to work and get the job
Ol e

JOHES: %What do vou think about the Japanese situation?

HEuUGR: I dontt like to comment on that. It would seem
to me tre-. before there 15 any talk of isolating
the Japazness or moving them to the mainland or
anpther isiand, we should first find out whether
wa have the equipment to move them and to fead
them 1€ they are moved. I1f we haven?!t got the
squipment %o move them or feed theu,; why talk
zhout 1t. It is &y opinion that we de not neve
the ships or equipment either to move them o
foad them 1f they were moved, If wme nub them
in a comgentration camy we still have aot got the
ships to bring faod in from the mainlend to fead
them, This isntt Califorpia where the Japs are
s oanll minority. Here the Japanese ars a
majority and other racee are 1 the minorily.

Declassified and Approved For Release 2013/09/ RDP13X00001R000100480001-1 |
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May 1, 1942

g@ggaAﬁgga
TQ: Colonel William J. Donovan
FRO¥: Murray Brophy

Pe
3

KE Beport on Territory of Hawaiil

Major Harold Jones and I arrived in Honolulu on April 21,
1342, Major Jones being en route to Australia. Upon our arrival
e puld our respects to the Commandant of the 14th Naval District,
Rear Admiral Duvig Bagley.

l. in immediate and careful check of radio activities in
the Territory of Hawali, from the standpoint of propaganda and
mOor:le, revesled that the cituation thereo required instant atten-
ilon. Two of the four existing stations in the Territory were off
the air. One of these -tations is leocated at Hilo and the otler
on the Icland of Lihue. we learned also that the two important
gtatione i- Honolulu (KGMB und KGU) would be forced off the air
veCause of lack of tubes, acetute records and other eaulpment.

“+ %& ronferred with General Delos C. Emmon:s , Military
ITV- nor and Commardaing General of the Hawaiian Department., Gen-
Crael Emmone gy culte froq, ip stating that he wus worried about

ThE morale probdleg because of the lack of radio entertiinment for

fieotroor i) the Territory, fThe Tarritory, at the present time,

ur.ier gijie v government, und as g hecessary precaution is

Eed cut, znd pne individusls ape peraitted on the Streets after

BeB. It is sprarent that with sych stringent regulations

FLagans
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and corsgausnt lack of entertainment the troops are becoming rest-
lsg: and, to be frank, General DZmmons was apprenensive cencerning
the inevitable reaction, Therafare, we were faced with the immed-
lute problem of keeping all statlona on the alr in erder to provide
murale bullding and sustalning entertainment and programs.

3. My first step was to cable our Ban Franclsee office and
have ahipved by Clipper the requisite equipment to keep the iwo
Henolulu stations funetionding, and to obtaipn additional materiel
o thet the twvo smaller stations (on Hilo and Lihue) could go on
the alr.

4, 1In order that thers be a conastant flow of programs from
“he Otatec for rebroudeasting in the Terrltory, we arronged with
KHisa Burke, of our Ban Franclsco 0f1'ive, to schedule twelve hours!
broadengting of all forms of sutertalnment to be sent ever polnt-
to-paint transmission:  Oan Franelsco - Honolulu. This will be of
the same type of show which wan broudeast to General MacArthur and
iz men on Halaan, The detailed plens tor this have been completed
and the twelve hours pregramming will go into erfeet May 2 and will
be received by the two maln gtations in Honolulu (KUMB and KGU)
who in turn will feed the smaller stutlons. The Honolulu recentd on
#oei digv tbutlon will be under the supervision of C-2, Colonel
Yieider, of Qanersl Pmmons' atsff, will be attached to our office
there Tof the purpose of supervialng tho entire aporation.

Y. It Y2 obvicus that ¢this waas o wmoat diffioult task to
Complate on lastest notico, and much eredst should be given to
Bise Burie whid her assoccintes for the perfect coormiination and

Foretinmning fisplayeq 4n pan Franciscoe,

1 A s
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6. The special transmission for the Hawaiian Territory ﬁillé{

be sent out vig one of the RCA transmitters at Sap Francisco, for
which we have ctontracteqd,

7. The San Francisco office has arrangeg with the major net.
#orks for permission to use the type of progr

8.
15-minute

~

tators

sC phlet of the President's speech
to the Ewperor cf Japan, issued on December 6, 1941. This speech
ir in both English ang Japanese, and obviously should have excellent
bropaganda value among the Japanese on the various islands, ag well
28 the Portuguese, Chinese apng native Hawailians.

11. General Emmons was quite pleased with the steps taken
tovards morale PTOgramming . and he advised us that he would write
LG the Secretary of Viar, describing our "spiendid Cooperatlon", or,
a& he frankly tited, "without your help we coulgd not get along.v

12, I am artaching nereto a list of persons with whonm Major
Gt ond 1 discusseq the detaiis of the overall Plcture, and who
are Bost grateful and appraciative of the aid to be provide
Cul. Alse attached arg secret memoranga from Major Jones which I

“hould like to discuse with ¥ou 1in person.

r— p—
T R olaas 2013/00/5 I ‘ 80001-1
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April 25, 1942

Colonel lonovan
Kajor Parole Jones

Oreanization of of fice in Hawaij

¥urray Brophy will Pive you g complete verbsal reroart relative
e FI3, rarticularly radio, I believe remarkable progress has
been rade, Both the Army and Navy were a little hoetile in
Lbe beginning but very soon began to coeperate 100% and ape
now verv enthusiastic,

In estal listing an offlce in the Islands, the following thinga
should be remembersd:

{a) The Islands ire under Tartial law with General Fmmons in
complete command of the civil population and al} political func-
tione bat itk Addral Nimitg 48 supreme commander of the united
contrand,

(b} The Havy, of ~curse,
better thas;, the Army. The Army belleves it
Territor, tettap than the Nevy could do 1t,

{c) Tro ceal :ivli power in the Islands hasg been, and still is,

the “3d s Five," & Ercup or capitailstic intsresty consisting of:

Ameriegr Fuctors, Ltd., dominater by Alexander Halkur,

“astle & Cooits, Ltd,, dominated by A. %, Budge,

Alexander g Palawin, 114, dominated by John ‘aterhcuse, with
do Tlstt Zooee functioring as head, due to sickness.

T. i rewer Co.y Ird,, dominated by Philip E, Spalding,

T. v, Laviss, 1td., Aominated by Jokp C. Auagell.

Fesiden these, another powerful factor 1 the Cahu Railway &
Lang Ctmpuny, cerinated by saltar i L ngham,

Vhese interest o “are been renning the Talandg for tho paat
Bsventy-“live yeara and . -~ iftary covernmant can pousibly come
noand mun this “iree Sithout fuld Toaperalior of the Bleg Sve

irberent;

“ith the aiove in nindg Lhe “rdnrizution reacommended for thege
I lasstis conaiats af the f’o];'mimg:

{2, Somecns fram the vuinlang ghe e oy, identified +ith any of
the Hig Flve op SIRY ana Mavy, v, et as the rapresentative
T e Zuarainater in y,e ferrivery, This paraon should

. . T = . '~.;1-.. 11
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Rave sufficient Prestlge and tasy kst ha gan’ get als th
all thiss baolors, lie., she Bl Mys, %he Army -add-th JLLV
and suffisient ability b2, 84 the same uline) ovarses all-gp o
e funetions of the oy, S . C
1

(b} & lialsen 8ffice eompesed af ap Ay Intalldgenne is&n, & Naval . . -

.

dnteliipenge map 4nd one sthep AVRY 6 Navy H@ﬁéi‘?ﬂ‘@ﬂ'ﬂ;t}@k‘ who has liveq - -

in Hawall ang 15 really nope Tapresaniatdvy of ghe R ‘
forses, In othes #ords, sonesne of Lhe Big Five 1n uniforn,

eheuld have to be very surefully pieked besanse there i 8lge Jealeougy
cReng the Ble Flvg ans Waltep blildnghan,

{0} One Ney sap Feprosenting Duvld Bruss!s department, fis speration
should by pathey eRtaneive bugausy Aawail sheuld Le an ex9ellent finsl
t;ﬁamin@; EPouRd for Brppety Hap,

(4} he nap to fonduet & Uatening pegs sush &8 Buxten sundueis in
Baw Yark,

{8) & small aeapr Of 8XPEPLY niajred partdonlarly with reference to the
fi6eds of the Hayay Tntelligence, 0.2 apg Flast Inteliigenge ip the
Tarritary,

(¢) & 213 eparation sueh ag resouiendad hy Muppay Brophy,

411 in 8]l the oFganisation hepe wsuld he faf rly siseablse, BDrephy spd I both
Chink 1t weyld be g Very lepertant ene begnyse eventuylly shig Territopy w13l
Lo the Flasty spPlnghanpy Fop any Paelrig "ar, and of gourse t)e orossroads
Hrrough ehdel npsgrd g e “p8 will pass Le reaoh the Paelfie
Fromi, aetablighing ap Mee haps gape 8heuld be takep ol all tlnes te
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Aprd). 25, 1942

EECRED

Major Harold Jones
Col. Donovan

Japanese foreign legion for service in middle east.

This 1s a pet idea of General Nummons, He has already pre=
sented it to the General Staff without any results., In no
way 18 this memorandum quoting him but I am sure that he
would be exceedingly happy if the plan would recelve proper
attentlon and be piaced into effect.

There are in the Islands approximately 3,000 Japanese,

Or part Japanese, under arms and in the armed services.
There are the outgrowth of the old Natloral Guard, draftees
and Police Department, A little campaign would probably
produce anothsr battalion, At present these armed men are
baing used as labor battalions. They are under constant
surveillance and in case of invasion op outureak, would be
& source of real danger. It is the opinlon of most milltary
men thet they would all be shot by the white troops the
moment there was any threat of inv sion, Moreover, they
might be a cause of a serinus internal trouble if rwmour
aros¢ that there was un outbreak among the Japanese,

Eamons and other men are of the opinion that practiocally
every man of this group would volunteer for foreign service
1f it were against the Germans or Italluns. The 3,000 or
4,000 men recruited in Honolulu could be augmented by per-
haps that meny more in California. The men here are well
truined and properly officered und could probubly absorb
the Califarnia contingent so that within a few months, with
truining in Arizona or New Mexico, they should be an eftec-
tive fighting unit, They are used to hot weather and the
Kind of elimnte they would probably .eet in the middle eust,
can yo long distances without as much food and water as
white troops, and would make effective fighting units in the
niddle eant,

Prom n propagunda standpoint 1t would seem a naturnl,

iden of native born Jupanese fighting the Germans would

sush te prevent any psychological union betweer the Nazl

and Japaneso military caste. It would elsc be very helpful

in Hawall where there would still retain approximately 175,000
Japanese, In summarizing, the plan would immediately remove
the element of the Japanese who would ranlly be effective
flghting men in case of an wprising or invaslon. It shouid
ave very valuuble propagands usuges,

1t would pluce in the middle oast a well-diseiplined and val-
uable fighting unit, most of it ulready troined und purtially
sguipped,

E. J.
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April 25, 1942

SECRET

H Col. Donovan
FROM: Ma jor Harold Jones
COPY T0: Mzjor Buxton

SUBJECT: An outpost listening post in Hawaii

This is a follow-up of the cablegram heretofore sent you.
It is the pet idea of General Emmons and would also meet

with the highest approval of the Fleet Intelligence and,

I believe, Admiral KNimitz.

[

.
cwlma il T Ll

As Emmons puts it, this i1s the focal point in the Pacifie
war. People drift in rere from the Dutch East Indies,
Australia, the southern Pacifilc islands and elsewhere.

It i1s very easy to know of their arrival and since they
have nowhare to go, it 1is easy to round them up and talk
to them under ideal conditions. A ciever man, by the ju-
dicious spending of a little entertainment money, could
interview, or cause to be interviewed, practically every
person travelling between the Far East and the Pacific
Coast. The operation would be conducted practically the
same as Buston's operation in New York except that 1t
would be a little less obvious and a little more under
cover,

DI
N 4

o

.2
-

The work would be done in close cooperation with the office
of Naval Intelligence, Fleet Intelligence and G-2.

durry Brophy has memos in his possession from Fleet Intel- :
ligence relative to the subject which he will present to you,

We believe that this place is of such importance that a
tepnotcher should be in command, the whole operation here
irecluding FIS and all the other functions of the Coordin-
ator's office. This man would probably do a great deal of.:"
the outpost listening post work and at the same time super- ‘L
vise the other operations. f
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COORDINATOR OF INFORMATION

Datu: May S, 1942
OFFICE MEMORANDUM

To: Cel. William J. NOYAnR
Frow: Marry Brophy o 'é-

SHFECT:

Atigched Pleaso find g
i3 ong of

He has no axe to griad, ig Just a real patrictic citigen like yeu and ny-
sel?, ant hig eritiaien is, I believe, quite timely, He, obriously wanla
rathar not let teo E&1y people know that he has written this memorandum,
I thought 1¢ should be breught te the Prosidaent'y attention,




There ultisalely must be o working oentpal commana; doordinated as. .
between the Aroy and Navy right down the line. This comaund should ast with~ - -
sut fear or favor as to civilian, Army or Navy personnel.. Such 2 “command
st o¥erlook sentiment, must overlook rank, must recognive ubility end give:
that axility euthority to go to work. ~ “os

To be effectively defended, Hawaii must be recognized as & war ‘rone
and military end naval precedent and redtans eliminated. The kilitary Governoe
sizeuld have an ohle representativs ia Washington, who can call on any depart-
met of the government to &id in clearding problems which ariss. The Nilitary
Governor should be able to communicate with this individual by telephone at
ﬁim.

It sc happens that becanse of redtape and cumberscme system, I have
done a great deal of telephoning to our offices in San Francieco and Washington
an behalf of the Ary - particularly with reference to supply and shipping.

.

It has been apparent during the past few months that while' technivally
under wzartis] law the Commanding Gensral can do vhatever he wants to expedite
defens#, actually Washington has let it bs knewn that‘he has to be very wary of
Feders! statutes and normal sdministrative departments. As a result, there is
a hesltoney to act because of a fear of criticism from Washington.

The General in Command under martial law should be advised from ths
“ar Deoartment that he is to act in accordence with his bost judgment and not
"ave any hesitancy in ro doing. He should know that “he War Nepartment will
pack him and his actions as against the oriticlsm of other and possibly more
volitdrally-ainded departments.

Yertial law nas carried on excesticnally well, all things considered,

r w7 opinfon. However, again we have a residue of civil government which is
and by not acting throw a monkey-wrench

This wust finally be made cooperative with the
to dignity, vitle and politice, if we are going to do

WLy e b e
= I o]

2.k
§uo .

Thers are *oo many suthorities aut of Washington operating locally who
ta nut recognize the necessity fo: coordinating everything through the Military
wuernortes office. Tris must Mnally be achieved,

The Commanding General in Hawati, from o tactical standpoint, covers
a iremendoue ares.  He should not be botusred with the detalla of administration
n? the Militery lrvernoris office. This work should be delegated probably to a
nere” wilh administrative exvsrience, in whom tho Commanding General has shan-
«.fe confidence. The 0ae would then ba free to devote his time to the tactiosd
sewcand and $te resvunsibilities, and the other Lo the adninistrative requirsments
27 the affiece, wilch are many and varied.
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211 orders Yesued from Washington to sdtindstrative dypar
he Territsrial or Federal governments looated in Hawsld should bo.4
wbjeel to the spproval of the Commbndihg Jederal, T

4 definition of the duties of the Ganeral Staft and those of the - -
Office of the Hilitsry Uovernor should be made to prevent overlapping and repetio
tien of effort. .

Streamlining 18 a good word.

Arsy and Navy tralning and routine does not pemit direct line through
~neectlong with action, Something will start at tha too of the line, a poertion
¢f the etovy mey be mlven to a eivilien, then 4t ip token up by another department
snd Tinelly there s the orobability of a golossnl mistake beosuase the whole
“rotlen was not olaced in any one individual'a hands to york oul:, as 1t weuld be
tn ordinary commercial life,

In other words, o General may carry on so far, then a Uolonel ploks up,
“.#n 2 Major cemes into the picture, then a Licutsnant, and hera poasibly some
ranks from the Navy for wood measure - the civilian elenent answering questions
=f all eorts Lot never getting the whole problem from anyone. A deoision is then
w40 nder pressure that can very wall be costly or disastrous. There 1a & lack
<0 terosition or means in thoir routlne of having the responaililsty focus on
any one individual and letting that individual get his teeth in the job and saryy
throurh % aceamnlishment. Jealousy, rank, prerogative becsusas of peace time
~ryani tation, et catera,

There 18 far too much in the way of directives, paper work, endorsements
and time spent keeping tre individual officerts record clean froem a atenographic
“tandpaint,  The men in voth services ave masters of the Lechniral art of "buck
reste " mnd the gysten rermita 14 to the nth degraw, partioularly as far as any
Hrmettion Lo oln res-oneibility on an individuel. The only time this cen occur
Teowhien an individual {8 sgpressivs and takes the =ogponsibility repardless of

e to his persen,

There sheuld be real "ar wnd the table" cooperation betwsen the mervicss
#ua ths eivilien commmnity. Therse should be some over-all authority that can toke
faroenslt 110y and uge Judgment whove a eonfliot of the servicen is apparent, or
w ere tockuse of technieslitios they muat of necessity conflict. In other words,
oo revermaant inter-daasartasnt al routine and mafepnards coannot atend up and do an
vt ive fob under war conditions. Someone must be in a position to go, make mis-
teees art even weste money 1 necessary, yet in an overall posilion to accomplish
T vreetest recult with the maximwn of speed. At the present tima, under the
Pive netem, there Is magnificent waaste as compared with what would actually
Y22 a0t uoe in the shove annney,

5

3 5 :\-"". ’ e S - .
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3 have oftencimen
o hardost msy to ageon
that ap Arer olfioer gan

Sxpesien
3, :

“xperi wes how to aceompldah the wy s the
208 in «i%h & uniform to solve the pm};lﬂ_m:.

Experisnced, tact!oay Army r;f,t:tc}é;'a are scarce,: Then why take an .
artillery man ang mat bim 4n control oy faod op the ascuring of materials ang
#epplies, sbont which he can know 1ittle op Vhy ngt, endsavo

' have had

& rule bsing foggy about how to do a Job are prons to
iz, ten or twelve individuals, sivilian and Army
Az in all large meetings, they don't usually
on the part of thoge attending,
artmert for officer personnel, if it could be accompliahed,
irg. tnd everybody elsety time is used up as &
We are going to malte s real war affort.

Cfficer porssnnel of both 8eIvices has a very low factor of unticipa.
tion, as comparea to civitien porsonnel, This, of vourss, refers to aivilian
mreblems in en far as the #riter 1s toncerned,

Te the peat, or &y knowledge, the sountry is very short, of cargo ships
“f all kinds, including tanirers, I ’ It will
Lo save tine before the court ¥ £ Yam resulta in ap increase in
e rase, due te the alnkings which have occurred and are still occurring., The
VLTLILY of ary ship is £roatly reduced due to the UGnvoy syatem, which muat be
enforced,  Various floures are given in thig respect, but pProbably considering
the entire toanage it would be optimi stis to a5y that it waa sixty per cent ag
effective sz 1in normgl times,

The Boceasity for ahipg haa increaged over and beyond the noymsl and
and Urited ftates ang Britain ape having to service the fap tomers of the earth
relatively, whon wemcared with peacetime voyages for the mame morchant marine,
Heealiew Apve tg 8O around the Cspe 7 Gogd Hepe instead of through the Canal,
FEY Luve Lo oo Lo nopy. that are frozen part of the yoar, aa (ladivostok op
frefisngeal,  The Unlted States big problem is to supply Auatr;nlia, which 15 g
TN YaYade st yast, Bt eVery time we add troope in that aection it means more
TNICE necEgasry 1o k2ep them in o cosbat condition,
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In view of the sbove, it would seem that thoss whijiy &
be handlsd ia the moet effestlve manney posadilie, Thive wilk bs
that when 3t somes Lo the dispabehing, dosdlag wnd gggm!ﬁ@n ut
shivs, Cosmereinl opsralors are Y movs sffaniive dibn siithier:
Bevy. Censidering the same Soronge of sarge oliipe &d vhe eunetlan af'
ins and loading, 1% 1o srobable thubt sonmerelsl eperabors weuid & bhe ya) .
leneb lond 257 move cerge 3nto il tyvee of veseeln, with she exoephion of sourss
of tapkors. Lol

Sematime ngo the Prealdent sppolnted Beery 8. Lavd e head of tha Vap
Disping Adelnistestion, with am'hm‘ity nrernebly ovar 81l eavge veassalsy - Slnee
that tlme there has been & oonsbant pulling and bauling ae S0 #ho was golng te
tont and operate the ships. Adniral Land'e cepresentativs 1n San Francinee is
Jetn Cughing, who operated the mershent marlne on the Paeifis teast In the lash
wair.  There orobably te net 4 more sapable sseamship men avadlable in the oeunbry,
Pe mpe oen khowledee sines his appolnbment, this same debate has continued as te
who astunlly wan Lo wperate commerolal vessels, as babwesn Hhe War Shipping
Adsint-tratfon, the Ay &nd the Navy, By ocomiereial vewsels ws might $paiude
vemaels cherbared dirsetly by the Away opr Navy te use a8 supbly abipe.

b
i
&£

There hove taen momsnts when it seemed sa theugh s everiinated peliey,
parttoylarty with the Ay, would be worked ocuby then bifies of dlscoursgement,
At Tra urasant moment the batble in this respeab has besn transferyed bo Hashings
tati. It haa besn reported o e bLwdoe rithin vhe 1ast ferty=aight houvrs that,
Thie montert a8 Lo suthority #ap ol "white “eat" a8 Belwser She Whh, the Arm
snct the Navy, [t to presmed {F the agrviess eldminate the HWEA op aemmm'dgg
talent, there wil] thon be n contest am Lo which of %he serviees 1w 1p Uhe
segandency, 11, doms pot asmn pight that sueh b ssnddtden ihould eslst coREBITe
tng maen en lapdrtant fentor 10 the wiole defenss preslem,

kmaally, the Commanding Osnersl T am certaln beldieves Lhat the shipe
serfliy Hawatl! would do a better 16b 47 burned over to commere] sl aperabors,
I hava no Vaniz for an spintoen as $6 the Navy'e stbitide 1n thds reupeat, It
$u rrmbat le that this eplafon 6f the Usnmanding fens»al's would nob farty eown
through hia alaff end the men sho sotually operate the shipe, | would be 150311
danl that 3¢ newed for an opinton Sanoral Fione would say that by all mesns 4%
wenld narve the defense of Hawald betber 3 ail af the tannapge sanlng inte the
territory mam oporated by olviliens and Lloaded by oivilians fer Lhe loint benes
fit of the army, Havy and po-eniled afviitan needs,

It almost nesnn to me thet 11 wo are to win Lhls war we musgh Mually
“as Le s dnt, wlih pegard 4o thie partieular aren, whare all of the tLonnage
reging fu the Y:lande fa pooled apd paprecantatives of Lheo Ay, Havy and oivilisg
HEEis rsn vavien e naeds of the defenan plelure as & whole and lead sadh #hi
nr g gehvey with the materisls that &ro mowt needed r6m the stasdpoint of the
oversll oletova, petha: thgn as tr presently the cans - “heps thay are apl 16 be
tawtsd Fron the stendoningt of the neoda of edther the Aviy or Havy, witheul
tefaracce to the ather ar 1he bronder requl penente «f the dofonse pleture ag it
s¢ar-te Lo omemnily, esbodgiog ail thyee of these ol snentes,
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1 do vot bulievs that awy mazﬁémod brii.utiu;l shipping.man cauldt'-
ve feund who would suy that aince Doocember 7th the merchant tonnsgé of the

countyy has been cporated on an offlolent nusi 8, inciuding the vuwls under:
tha Airegticn of tha Amy and Navy,

i
#
¥
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A shipping man 1o responsible for the following orlawlation ahidech
wmghasises one af the weaknasesa in wartime shipping. An evam bether. axemple”
15 with the ™Y, & weagel cepible of making 1) knots - waloh alnge the-war = 47
shavted has Leap traveling im 8 7-knot convey. The "HY was reteitly scheduled
to depart from hare on 8 Mondey with her pegular conwsy, Lt csse to light o
tnet s feater convey waas lagving twn daya dater. The prepar -autheriting wers
roquasted to allow the "MY to venadn over fur the latter group. Thia requast
was grontes and 1% 1s expected that the "M% will arrive ab San Prancisco, her
destination, at leash Lwo days shead of her fommer asuadiates.

1

"fhe Prosldent has sald that los ground can be recoversd bhub loah
tima in gone forever, The asme ias true of logt tonnage,

vTnformation from Ssn Franeiscs esys that anip hulls are eempletad
lagine 1n the buy walting for engines Lo be build. Apperently we
are not using tha vessels that have enpinea to the fullest adven-
tage.

"For the purpess of this mero it is astumed that we have m
froighters ospable of s sustained sea epeed of 10 knota per nour
loaded, In comparing & frelght vsssel capeble of transporting ;
10,000 tons of cargo from the mainlsad to Honelulu &t a speed of

10 kpots, 9 knots, 8 knots end 7 knote, soms surprleing flgures
are obtalned regarding unrecoverable lost tonnage. Wony veasals
on Lan Franciaco-Honolulu rup capahle of a apeed of 10 knote &re
veirge opsrated at 7 knets vnd some timea as low as 6 knota, Taklng
A 10,000 ten vespal at 10 knota and assuming bhat the diatancs mp
from fan Prancisce te Honolulu s 2,080 miles, the diatance may be
m.ro unter convay conditiona, but the patic between time tonnage
wil] remain the asme, At 10 knots - 20/ heurs e the trip - &
10,000 ten veasel will deliver at Honolulu /# tons for every hour on
tha vaysge. At 9 knota 47 tens for every hour on the voyage. A

8 knote 39 tons for every hour on the veyapre, At 7 knols 34 tono
fer svepry hour on the voyage,

vpememlng & M0 koot 10,000 ton vessel is dispatehed 4n & 7 knot
senray in 23T heurs, she will deliver at Honelulu 10,000 tons or Wy
tans for gvery hour en the veyage, Tre suno vegeel 1n & l0-knot gon-
vay ®cuid dsliver 48 tons for every hiour on the trip. A8 minus 34

s 1 tons muitiplied vy the differenas between 297 hours and 08 =

& Juss of 1240 tonn eseh tydp. 1f in the 7<knot convey there happens
te be & vesaulg capable of a spead of 10 knotos (and there has baen)
the tonnags loss will eunal the capreity of a good else ship,

s RS s R FR TS A S SN RIS NSRS
% Declassified and Approved For Release 2013/09/30 : CIA-RDP13X00001R000100480001-1 '




AR&Y ¢

1 vy
e

R FRGT S

aprag Spophy ailh g
nive to F'B, pueblom

[POErosn e HOLH LI
114818 hostilo in ‘Q‘.fﬂ&éheﬁimmﬁ'ﬁ’i“mﬁ W H

th s rtabllaohing & fice
chdngs shoald be Apgroatibarads L

(nn)

{e)

‘ . 21-%, ~ha #bave in merfl bha ory

ERE I

R
ed Fo
e SR EE TR IMEN

ratenel lonovan :
Ve er Hapold Jone® o
!

. sy Y "‘{ I
arigan tration of of§es X

momevrate 1005 ant ere row vVELyH

tal

S
r Rele

37
A

ase

M
‘

10U
g
e

')

1% 2 7Y

pols

ks
&

4,

o orfice in we  laldnde

The 1diunds apd Ghder mactidl tow FLe0 - Gongral s
Annona in oovplete cemmaffl of ‘the B%yid popdlasr’ ..
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The avy, of course, poldsven that<th doukd r.q '
tho Tavritory petter than the Apye 1 he Ag"n;
1ieves it is running the preppitory betiter YR
Hevy oould do 1%e E . .

) it é PO

he ronl elvil power in the Talands hus tost, and’
phill s, the "'31% Mve," a group of qgmssus;me —
¢nteopoota consisting oft T L
ngeet can Pastorn, Itde, dominated by Alaxatdan
Falkay . - '
Osntle & nooke, Ltde, dominated by As 0. Budge
74d., dominuted by John

Alenantier & Baldwlin, ; X
Waiweensuse, wich J. Platt Cooke tunotioning

af hand, due ho nlcknedd.
G Tirgwas ao., ritd,, domiratoed

ipedding .
P, . Davinn, Mo, Jomineted by John C. Ruggell

enother sowepful faster Le ﬂtﬁ* [V e F
Arminated by Walter.- Lhldngs .~

by Philip Be-

1idar thess,
1ailuay & sand Company,
Boyne
whase intapasts have baen punning.the Inlavds fop
yha prat seyanhy-fiva yoecs and no militapy govoraw
Lepk ren coaanibly como in and run this .plats without *
4111 egopsrrtion of vhe Big Tive inbapesta. 7 ¢

sanizat lon yacommeorded for
rollowing! . )

symmana froo the maindend who 18 not identis Led
witp awy of vha Blg Five or apmy and Navy, &8 act
sa b .o proprerentative of the Ceordinator 1n the

g 0s conaint of the
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¥ intelX
man, 8 Haval Intelligdernte msn &nd ons obher A
or ¥svy Hesepve officer wio Han lived- inHawasd
ad 1 really move repregentative-of-the Bigs¥ive
thar the armed forces, In other woprds, somsone
of the Big Pive in uniform., Thie wian L1ald hevs
t2 Te very carefully nicked becauce $hed 1s alep .
iealousy awong the Big Five and Walter uillfnghas,

2} ™e key zan reprusenting Dprid Hrucs's depsaiftment, .
‘nis operation should bs -pet her extennive Wéeauge
dawa’l crould be an¢xeellen: “inel ruining
eound for Bruce's man. ' :

‘23 Oue men tc conduct a listening padst such as Buzton
conduess in Few York, ) A

. s Bl _
(2] A small staff of erxperts picked pw*éiéilwly Wiﬁi._; e
r-ference to the needs of the Haval Intelligencs,. --¢
72 md Pleet Intelligzence in the Tarritory. Fo :
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[o3iga7e 103 28

11 the organization e wnily be fairly sizedble.
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ooLl Lhiak 1t would be a very important ogpe
s oevontaally thie Territory will be tie Flest's
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A muabay of lnppaagiens Gerived by the wrltep frei pepsenal
sgnbasba and ebaspvations, duping a shtay in Heneiluln of teh days
late 1n July, 1ude, mre oublined hersir, Ho abtempt is made hy
credent & lggal Alseusaton ep deballed study of m¢ #63a8l law and
Ha offact, 4o pemapks whieh follew, relats in noet inabences
Lo witleps Gehobring Lhe laland ef Dahu,

barltial law was froslatmed tn the Poevitery of Hawall followe
BE e proctamstlen {agusd Heamabap 7, 1041, Ly bhe Gevernup of $ha
Teepibory of Hawall, whawbsln lie #batad;

"t hate galled apen the Qemianding Genaral, Hawalilan
Peportmant, bo prevent 6 4 ¢ o invaslang

"1 e hnvahi auapsna the prlvilegs of the wrib of
Habisas Cappua unbil T thap tion)

e 2 wou g 28 hopeby plnge the sata Yerkitery undep
wmarlinl lawg

"and 1 ge hereby authorise apg request bhe Yemuunding
vdeanersal, Hawstian bapartwant, duping hhe prensay onsvyenay
st unbly Sha danger of Invealen 1a reasved, fe oxevolas
il the powesa BOFRallY exnpgisad by me ap ovemiep)

‘& L dg Pustihap authorige ang #equaat tho geld Gemmands
YAE Tanayai, Havallan tparblunent, snd thone subopdinate
“iithary pareunoal to wng fin WAy delegate suoh &ubtherlt
Gutding tha preganh Bhorgano § and until dangey of invesilen
i# ramaved, by Gigreloa b pultars sevaully sxepolsed b
dndiotel 6lfloepe gl smplayeen af {ila Tmﬁr;ﬁ@ry end o
HE counling ans eltiga Lharein, and suah o gaﬁ &nd Fupll op
wwary ga dhy gy PASNET mey requlrey & & @ 4

6 . , ~“._
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i. Exanmination of the genaral ovders 2ssued by the Military

Gevernor {wp to July 17, 1048) disoluses the promudgablan of pegus
iatiens, oontrolling in major faahion, divestly op indivectly, the
sqonmmie activitiss and well=belng of the enbtive olvilian population,
“he follewing matbers dwelt with thereln are eited ag illusbrative
of Lhs aseps ol these goneral erders, and thelr applicatleon te
olydlian affairs;s
Ao Uivil ecurt motivitles and aubherltles ape pressylibed,
AlL orlminal oasea, whether affestilng the wilitapy fecurlty of
the Tarvitory or obherwlss, are handled by prevest courts prew
#ldad over by servicas psreoansl, Yo Juny Lerlals are permitied,
Fergons have bean held 1n eonfinement Inonmmunisade, fer a
numbar of dage, For preswied violation of laws net artesting
military seourity, without prsfertent of éhargen,
be  FPorsons are ppehibited frem 8ellling, dalivering, op
tacolving any oommodity in violabien of any waxlmun pploe
rogulation or uries aohadule 1atusd by the Milibtary Gevernor,
¢ Huny olvilian ware rates apre stipulalad, feuad aone
brul Je exerotsad wer labor oves Lo the extant of preseribe
ing the Pollowlap;
"Any fnaividiuel nse on herealtar empioyad b
(?naaifisd nuw}cggﬁs)‘e ".ﬁ.f ﬁﬁ@ rgl%a te rap@vg
o whlah hmn ardeeed ay paastars bo o Jab n
senviction, ba finsd nabymﬁru &gin $3ﬂ6 g; b9'1££0
prisoned for net mare Lhan two months, or Loth¥,
e Hpsad lawa ar0 sntebllished and wven bus uwtops napacifisd

for gartagin sbeeate,

8, FHenkals fop bauglng aodommodutions have heon fixad,

a2,

i B P : .
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f. Rules and regulaticns have beon enunciated covering

the sale and dlstribution of pasoline,

¢ & porlk oenbter (made up of two privats corporationa)
has bsen vstablished and desipgnatsd an tho‘aalo distrlbuting
agency for the purchase, slaughter and distribution of island
hegs and porlt Lfor resale in the Honolulu area,

he A prlvate corporation is desipgnated as the sols supore
vigory agensy for the production and diatribution of sen food
from liawailen watera, (A marked shoriage of meat has exlated
on Gahu and practisally all fishing Cfrom boats ia prohibited
axospt subjooct to these rogulations., A material living cost
is thus determined,)

1. Thae wuse of pork in any form in preparing Lamburgoers

iz prohlolted,

2., Consldsrution ls belng given to Lroezing oivilian employeen
to thelr curreéent posltions and rates of pay,
3s  The regulation of prostitution in Honolulu has recently
boen assumed by the provest marshal and militery pollce,
4. T actual adminintration and interpretation of gonora)
srdera reats in the handa of thoao
s, Draen, in weny instances, from olvil Llife (ofton
from bualnese inatitutions or with arfilietions financially
or olharulse affested by Lhelir deolislons and aoctlviblos)
b. Whose milltary baskground has, In mont ocusos, pro-
vided l1ittle exporlence to cope with the economle and

aivilian problams ruled upon,

" o A T M -
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An snslytiesl review would appear Lo be waprrented to deters
wlne whethsr the all-inelusive military ocontrol meaIUres, nNow
operpting under the jurisdietion of ithe Militapry Governor, ey
ot Invige heatile oritloigm of Army adeinistration in Wa@hi@g#gﬁ
and eleewhore, through

he Ultatlon ef the pattera and outoome of rartiol law in
Hawall, ae 8 roasonable forveast of whab may ocuwr to sams athor
Amorloax community, should 1t ohance bo come gusdenly within
the zune of hostilities (a highly eiastle ares Jefinition when
viewe' In the light of aerinl warfare)

. Ill-consldared ashion of subordipato psruonsnel

a. Temporarily absorbed Iinto the grganivation of

Lle Li1litary Gevernor, and whoge finenoiel efteirs and

future may be Influenced by the adninietration and intere

sretation of general ordeps

b, éﬁ;hutured and inexpervienced in ooonomle and

civil sdministratlive problems
w mioht cavse Inequities of which the ¥llltary Governor would

U@ ounaware, but for which the Amny viould be helé responalble,

e YLLLE BUBINASY REACTION P MILITARY SoNTHOL AND JUf ENERGENGY PREIOD
1. duere exlsled little indicablon 0f aay desire to queation :

Limg 2, livation oo inclusiveness of military conirol, No avidenoce

waz apparent of any group dlacussgion, cutliniag conditions or

Futurs Limer wihdel miclt Lo devemed sppropriate for the repostession

P eivde selghts,  Kany esprossed o willingnesa bo forege aleotlons

teorndlly senwd ded for Lthe pear future,
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2y By virtus of the rigid military eontrol of all inwerd
and outwerd fralght movemant, of leosal prioss and threugh other
all~inelusive regulations, leooal buainess 1a completely undap
the deminenes of the Military Govarnor snd asota scoordingly,

3. Large agrisultwal and corporate buainess organigations
have basn oututandingly toopsratlive in providing psraonnel, equipe
mant and othep faailities, for defenso notivities,

% Those swall businessss whieh are not sulfering Lrom
lack of merohandianeg through prierity woaroliles, are enjoying
highly profitable eparatlions,

6., TRegligible consideration 1a belng given by business
loadars o utllise federal apanoles aud thelr capablilties, to
finanva and construet at an appropriats time 1in the future,
Facilitias for lecal produetion of mabevriala and supplies, needsd
durlng the curpens smasrdanay, and potentially of sonasldarable
¥aiue In ool ing with antlelpeted terpttoplial postewar amployment

problemn,

PHOGRIGG 91 PHACALETIORS POL DIIMHEE

1, Zesusd :ugsevation Indloated Lhat al Leaatl one oul of
wrAvin enuemtared oo Lhe slrasts of Honolulu wes 8 noldlep
coldleis, svep off duty, vareled lelmets snd Eas masha,
Frastionlly the sntlre beaal mrea of Golm 1s lined with
Darbed wiro and flalds of fleo are elaared fop machine guns and
srtilisry,

k)

s & Bany S30F%: g have haan {;r’ixﬁllnd. L’;“n;{ urg ﬂm“'«”“‘)ﬁ‘d.

- x

CRUE prelective bays ape af orded 1y e, g Inatupany,
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4, Hidden and camouflaged artiliery posts exist on meny . . -
of the moumbteln ridges, commending bays and beaches. -

5, Every civilian home bas been required te construct
ar air raid shelter adjacent to the house., Practically all parks
and school ground arsas in the City of Honolulu are also provided
with extensive air raid shelters.

&, Civilien organilzations, mads up of meny hundreds of
individuals, have besn developed for the handling of evacuation
from congested arosas, hospitalization, gas attack, fire amergency,
and te provide extra police and acsumulate & tlood bank.

7. Over 90 percent of a computed six-months'! reserve for
civilian food requirements has been accumuiated. A seed supply
Lhas been storeld [or emergency use, for local production of &
nuwter of important food productsa,.

3. widely scattered depotz have been filled with construction
supplics and raterials for the Army and Navy.

9. Ths writer was informed that the U. S. Engineers in
c¢harpe of Army constrvction activities had currently on their
employTment rolls over 20,000 persons.

10. -nformation was recelved that on other Hawalian Islands,
dslense preparations were belng rigorously carried on and would

soon epproximate Oahu's atrength,

FERTAINING TC RESIDENTS WhO ARE JAPANESE ALIENS OR ARE OF
JaPaliol AHCLSTRY, AND ELEMENTS 4SSOCIATED THEREWITIH,

1. & learge proportion (possibly exceeding 50 percent) of
cosaen and srtisan labor used on defense projects on Oahu, are of
this clzss.. Defense work would be sericusly hampered if such vere

pot veede From certein fobs, the Japenese aliens are excluded.

6.
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2., Hawaiian National Guard vnits which were on duty, -and

coptained a large number of this group were withdrawn from fho
seashore and strategic aress during the Midway battle, Approx-
imateiy 1,000 from this racial group have been sent to the midwest
to serve there as a military unit in wiform,

Te A proposal, recommended by Army authorities and G-2
in Hawaii, has been forwarded to Washington to permit a volunteer
force from this group to be inducted, for active military service
in non-Paciric areas. No rejoinder to this recommendation has
been recaived, Tt is possible that lack of an answer may arise
from the non-desire of Army headquarters to provide a precedent
for the handling of special racial groups (which might be embar.
rassing in view of the request of Jews, Poles, etc.) The transfer
from the Territory of this volunteer force (which has been
estimated might number 10,000) 1is looked upon as having ma jor
iong-range implications in territorial poepulation trends,

4, OConduct of this group has been most circumspect since
December 7th, Besides the operation of normal law abiding in-
fluences, the group has been constrained by the known inclusion
in concentration arsas in the Territory, of a considerable complement
from their number, the black-out and curfew lawe prevalling, fre.
quently repested corments of recently arrived U, S, troops concern-
ing what they were Prepared to do to the group, and the publicized
actlion of 8entries, the result of whose unheeded challenges, had
brought instantansous fatel shets,

8. Young wembeys of the group have been organized et the
toquest of local authorities, to asgist in Bvacuating theip group

frem congegted £reas, end 1o handle theip ¢hsualty and indigent cases,
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G, Hesponeible military and oclvil suthorities voles the
¢plnion thet the situntion portainipg to thls grou is well 4in
hand and has been effoctively handled,
fRUCK CROP PRODUCTION, TEHRITORIAL ACREAGE LEVOTED THERETO, AND
ELERENTS INVOLVEDL THERBIN .

1. Out of spproximately 250,000 acres normally deveted to

corporate sugar and pineapple production in the Territory, it was
roliably reported that less than 1,500 acres wore allooated to
producing truok crope as of July 1, 1lo4zg,

s Approximately £,000 acres in addition, as of the aame
date, la belng farmed bte truck erops by omall growers,

3+ The eforenotsd acreage In truck erops (approximately
9,800 acres) ropreasnta about a one-third increaas in coreage as
compared with a vear provinus {pre-war).

4. Using the month of July es a compuriaon, 1t 1s ostimated
thet July 1942 will hervest truck erop production of only approxe
imately 10 porcent greater pounda; e than was estimatod was pro=
duced for July 1941 (approximately 5,276,000 pounds),

8. Whils adequate shipping facillities from Lhe malnland are
ferecns* sl Lo bo available, milltary authoritlos ars not preasing
for Jocsl production, Primary resaona given for Linls hone
stimulstlon of Jgeal Lrughk arep production, are thoe connequent
elinination of demand o1 the lmportatlion of bullkty forliligser
sni ilnseatielde requirements, and the lpanl shortage of labor,

&. There hes beon a neteworthy non~svordination of loporta-

tions from the meinland, with maturing loval truok crops,

“- R I A B
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Harkol sver-supply has resulited, with yuinous prices n@nacausﬁaa,
and often 8 largs smouni of wasbage,

7. Tharve appears b6 be ne fereeasting ef vaquirements for -

trusk ¢rop produse by uhe Arny and Navy. No conbined purchasing
agenty was Tound, Laoking a gumrantee of puvehase of a given
quantity, & apeelfled prion, or a paried ln waleh dallvery of
proeduet would be acqepted, large agrieultural lnteveats aye withe
out siny incentive fep produeing truek eveps,

B, With no raliable interelajand sliipping acoommedatlons
s ship achedules afferded, saensiderabls rotbing of btruok orop
produge has ansued In Lthe eubulde ialands (ether bthan Oahu) e

be It wam peported thal only small growera had the vequislte

arxperionce Lo produse nablafastoslly, truok aropa,

SRS
1o Indloptlons wepe reselved Lhat (he 1, 1, Viest and Navy
vomnand at Psarl larbor deos net concern 1Egelf with the pelioies
Ar cpeirstions of Lhe Military Guvernor,
Ho bndfisation of the 1o6a) asotivitles and prograing of' (1=,
bebobonnd FoB0l, s Lthay periain Le the Island population, has
pesn provided for undes Lhe gonersl guldeace af (Jefl,
e b was ropurted thal soblvity towapds anplifled organisas
Pabor o defonne projects had asused after Dscambar T,
He snthusiomm wag ahown on the part of oltigenn sontaoted,
Al Loa aiouncemsnt of the appelntmesnt of Lhe nev Territorial
Ouvertar, Judpe Glalnbeok,

Bo  with vhe Teverish oivil oopstyrustion aobivity, and gpa

panlsinge o cdvlifans, meinly sompleted, s new oyele appeura o

e
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ue appreadhiifg where She uelnbenauce ef slvilisn morals in &

coestuly inaetive wons, will censbitute & sonaidspable problsis

fhe suleoms of bhe resent Hldway babble breught an wmediabe
lobadewii,
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COORDINATOR OF INFORMATION

A

INTEROFFICE MEMO

Captaln Doering Pare July 21, 1942
Colonel Donovan

Arxpy Froblems in fswali

I have examined with a great deal of
interest Mr. Richards' memorandum doted July 6, 1942,
which was attached to your memorandum to me dated
July l8th.

I have no doubt zhat the conditions
which he deseribes prusent very serious problems for
the military authorities. However; in my opinion, this
sublect ia not within the scope of the dutlos ansignad
tc this office, and awy suggestions from us, unless
carefully handled, might be misinterpreced.

It is my recommendation that if any action
it telen in rogard to this mattor, it should be dons on
a purely infcrmal bdaais.

I am returning herewith Mr. Riochards!'
mesorsndum, together with an artiocle from Harpar's

Haguneine on the Army's future political power.

noa.

1. )
00001 R000100480001-1
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THE ARMY'S FUTURE POLITICAL POWER

BY HAROLD M. FLEMING

1r iikely that the Army will take con-
thl of the country after the war?
Leaders of our armed forces have, with
startling suddenness, become the largest
buyess of goods and services in the United
States. They are now the largest diveet
handlers of man power in Ametican hig.
tory. They are the largest custormers
American industry has over had and
they are spending the blggest surmns of
money ever handled by any group In
American history. They cherate the
most extensive mechanieal equipnient
Bver seen in any countrgescopt in (o
many and perhaps in R tiwey have g
hand i cperating what soon be the
largest terchant shipping fleet In our
history,

Only two years ngo the Army men
were fighiing Congress for o touple of
billion dollnrs a year; now they spend
that much every twenty days, and the
“ppropriations which are expected this
and next year for thelr maintenance and
equipment will run to $1 50,000,000,000,
or nearly twice the nation's entire jus
come bn 1929 and five times its 1932 in.
come.  Only three years ago Congress
argued over Army and Navy approprin.
sons of a million here and ten millions
tere It recently passed an approprin.
tan Bilk of eightecn billion dollars with
RG mure than a momentary heaitation in
atder to keep in mind ita nominal control
vver the national purse

All of thin spells unprecedented potens
tal politicel power for the armed servicen
ol the United States. Withln the year
these services will bo the ewployern, dls

reetly or inditeatly, of at least half of
America’s man power, Thereby they
hhve acquired alwo o nigjortty interest in
the methods by whica the wiiole Amet.
can cconomy is run: in who gets how
much, in the level of prices, profits, and
wages, and in who hires, fires, and diveots
labor.  "The threat of Army or Navy s
aute and operation now hangs over all
labor and munagement, since it wan ae-
tually extereisnd last year by the Navy at
the Kearney shipyard and by the Army
at the North Amerfcan Aviation plant.
Now there i talk of the Navy's taking
over our merchant masine,

The “industrlal mobiieation plan® of
the nineteen-twentics and ~thirtles was
tecognition by such farsighted petsons as
Bernard M. Baruch that for effective
war-making the army and the Navy
muet take a direet hand in the organizas
tion and running of the natlonal ecun.
omy. “M-Day” never actually came
off, but chiefly because the distinetion be-
tween o atate of poace and a state of war
had beceme progreasively blurved from
1937 un,

"Beyond a doubt,” said Douglas Mac.
Arthur seven years ago, “any major war
of the future will yee every biclligerent
nation highly organized for the single
purpuse of victory, the attalnment of
which will require Integratlon and in-
temsification of individual and collec-
tive offort.  Yonomie and industelal ve-
sources will have to amsure the ntlequacy
ol munition aupl;ly and the sustenance of
the whole clvi population,  In these
latter feldy the groat proportion of the
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yearold wiper, deribes e death of
the lagt i Pt wat ceid the lajt aight
ent. 1 wat alee hsg under & blaoket
with Hesstan, He'd been feeling low
for zomme tline, § kept saﬁm g o Dl
iive e some of that blanket?  Bui he
worldn't et ooz, Finalif 1 yrabbed
i Gore him, HWe juwt ley sill 1
rouched his have . o« i fwareeld
e was dead the whele time

The paitgl eysten fo ol Hot ades
qunte, although va@n* proved. Ina
feiter by Beeretary of the Navy Knuox last
March, President Joseph Curran of the
Nativital Maritime Unlon suggested that
s targe flevis of iy boats, most of
which a1¢ now iid up be ftted vat as
patrol boate Tor the Atdantic cosst, as
vas done curidg the last wan The
groney this ts done the bettes,

There it no doubt about {t, the wes
chang seamen tosk it on e chin during
the Hest all of this year-—with no guny,
g0 petvols,  antiguated  lifebelts, an
practivally wo safery precautions.  They
seere ent ot as heigless targets for the
subs; but thely womle was as magniti-
cent ae it wae unhevalded  That pre.
vautivns are now Being takent to protect
thary doesn’t detract em thedr covrage.

All the zeamen kuow what they are
faring when they ship out.  Yet they
leep om matling.  Rewvamber, they doa’t
have 7o, They ave in the private wrer
vhant mavine, and they van quit any
ime they want to  Most of them coutd
wel good shove fobs working fn ship-
vands as ¥4 arvvd wekders od e
chanfes avd whatnet, adtere dve chiefl
weryy wiould be the danger of someone
arapig & orench on their Ret TN
wen't e rawey 1hat keeps thens miing,
On the coastadrr ran, Fom New Yo
ro Texsn ey get a war bonvs which
works cat to aveawd $2 33 a day, hadiy
st reking vear Wl for Al the
Bames dee 't appny © e G

Av 5 veateer of fart, Formwer mpavven
wedns Bowes Timiay wasdking i shroveside 1obs
ame gekng Pk o vea. A few wweanths

and proved For Release 2013/09/30 : CIA-RDP13X00001R000100480001-1

TORPEDORY an

a9 the Nadonal Magltines Unlon tsued
a call o fomner seamden: Sines then
over 2,000 exantiors have turned up to
shilp out again, hundreds of them at the
uirion Halltn the port of New York alone,
affotg them aen who have beet watks
tow ay fserlery, track dilvers, electels
elusy, ofiiee wolkers, netors, tonstevetion
workers, thiner, palnters, and bakers,
Those who liave been torpedoed and
paseued ship vight out agaln as sobh s
they ctn get out of the hospital,  That
takes plenty of nerve, but the merchant
seatnien have b They den't get much
publivity, and you reldoin hear ahyone
waking speeches about thein. They
dow't get free pasees to the theater or the
tovies, and no one gives dances for thew,
with pretey young actresses and debue
tantes to entertaln them, No one ever
thinks niveh about thelt “mosale” ov
low to kw{) itup. Itwae m';ly gecently
that a bl wax pased to give them
miedals,  And because they wear no
unifornas they don’t even have the sads.
faction of having people fn the streets

and subwayslamk at them with vespect
when they
It is not he seamen, themselves,

ave asking for any gpecial eredit or hone

ors. When you wmention words like
herotsi or patriotisty to them they took
cmbarteeed.  “Listeny, brother, there's
A war on®™ they say.  Ashere, they fie-
quendy q;;mmd that they are net brave
at all. Not long ago [ was talking
to a wan calted Windy, who had just
conve off the Texas ran and had been
chased By a sabmarive for tduee days.
“No wore of that for nre? he sand.
T rell wou, any guy wive keeps on ship-
piug theve days has got bubbles in his
think-tank. Tie only safe vun is from
St. Lovais o Clreinnad,  V'wm going to
&t nye & whore job. Why commit suk
cide at wy age?™ We believed himyg
and wot ame of ues conld Blawwe hiw,

. TR next day we hoeard e had
Mipred oat agaia.  He is wow on U
high veas, tn rourd to Medis,

- .
.
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THE AHRMY'S FUTURE POLITIOAL BOWEK

employable population will figd ity war
duty.”  Foresighited military mett wers
even thea taking an interest in mniters
otice considered purely civilinn, such ay
they hsd never befure taken in peace.
titne, or sven in wartiine except dusing
thit laat wear,

if the services teok such an laterest i
hithecto civilian nffijr in peacetitme
Sefore this war, they will take o vastly
Steater interest {is the clviliag ecotiothy
after it ends. This time there may bo
1o disarmament conferetices except thyse
ua1 «d by the victors fur the distrimuinient
of the vanquished. Continued  arnyg.
tment for ourselves will not reay sitnply
the maintennnce of a large standing
ariny, but alsg the maiitenance of g
large degree of supervislun over the cjvil
economy by the armed servives with q
view to continued prepareduess for an.
other total war  When econoinic plan.
mng becotmes o peacetimne habit 1y thiny
be & onomie planning for natlona sect-
rity under the close supervision of the
Armyv and Navy

‘The political wherewlthal (o support
thls new economic power will hot be hapd
to find. fy the eud of this year the
Army will have 3,600,000 men an ths
Navy perhaps 500,000, and the totals are
ated to go on up tu 10,000,000 or more
it the war lngis This will be g higher
proportion uf the bupulation under arypy
than was ever geeq before 1y Amerleag
history.,  Those el mean votes, oy
enly of the men themselves but of thely
relatives and friends, s will be the big.
gest presaure group we have evep Entvwy,

Alter the war q consitlerable part of
tis Ariy wil] be demobilized, but iy will
not cense to bie a politleal pressure group,
The veterans vote Is une of the olees of
all soein) phenomeng, lung autrdating
the actusal frang hige Ouly the socluly.
#itts seem 10 have ovetluoked it  ‘The
frered farmecs of Atfypns drove thelr hop-
fite fortaations thirough the Persingg and
wint hetne to ipake new econumic galna,
reer ol oeer 184l thyoughou histosry,
the tremhbsrs of 4 vietotleus artny hyee
liveet un as o Presiute group, dematiling

413

atid jretting atlvaitsgen, benehts, and
altecures,  Mote sdtaply put; to the vigs
tois bilutig the spoily, at hoine ay well
tibroad; ?t hias beets go al) thruugh o
owvn history; veteraiy of the Revu. ution,
of the Wat of 1812, and of the Mexicii
ar all desired to Le looked ufrer,
The Olvil Wut of coyrse produced the
R, one of the biggest pressyte
Broups of mudern timey, For thirty
ears after the war tis waving of the
Kluady shirt was deeried indispensalyle 15
olitical success; higlh agd low, the mutie
er8 of the Grand rmy of the Repulilie
got theirs in the shape of pensions, Ju1d
granty; recelvership: and offices fromg
that of constable 1 the Presidency,  1y.
deed, the demands of the Civil way
veterans  finally  outore the puliliy
gratitude, and in the muckraker days {}e
Popular nagazies g lurld  articles
about pension seandals and the burden
imposed by those whom “the natlon Je.
lights to honoy. The Spanish Wag
Produced a President fur yg and a pension
army of its own, e pensioners of tja.
Flrat World War wers Mot numerous of
all and the {@liical Influence of the
Atnerican Leglon wag feared and courted,
Due of the nyogt hopeless of Herbert
Huover's pulitieq| blunders wag his tjez.
tion of the bLogys marchers from Apg.
custin Flats  "There |y nothing new for yy
about a crowd of veterans luoking fop
largesse. Oy sltuation this thue, how.
ever, isdifferent, oy tlie pressure group
of veterans after this way may be so large
a8 to dwarf all utler pressure groups,
The clvilian’s attraction to Arnty e
tu-day, for perliny sucial and econnmige
reasons, s greatey pechaps than it hng
been In any other thue In gy history,
and s In sharp contrast with the civilian
feellag toward  Apry life wwenty.-five
years agu. Despite e superficlal coy-
trast betwery twenty-one dollnrs 4 thonth
in the Army and forty a week In the fae.
tory, the financlal vum’:m-imm Is by no
means as sharp g It fogks, But that
Is & minor fueior ctompared with (he
lure of securlty 1o inembepy of a clvilian
world whicl; Appears tu be falling npary,
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Twenty-five years ago men looked upon’
war as a temporary interruption to an
established way of life which they ex-
pected to find intact upon their veturn
from a purely patriotic interlude. To-
day there is no such coafidence, and the
soldier has a fecling of being in a socially
safe berth. A younger gencration enters
the Army fecling that civilian life was
never secure anyway.  An older genera-
tion of men looks for commissions even
at financia! sacrifice believing that the
Army is the safest part of the community
to which to belong during a period of
bewildering social and economic change,

11

Though history repeats itself after ma-
jor wars in one way, in another it
charges.  Soldiers and veterang exercise
great power after each major cenfiict, bet
they use it in d-fferent ways. The
Athenian hoplite farmers wanted reticf
fromdebt. The English yeoman archers
wanted currency depreciation and the
freezing  of rents. Grymt's vaterans
wanted homesteads and nsions, and
the veterans of the First World War
wanted cash subventicns. ‘This genera.
ten of veterans, it already begins to ap-
pear, will want sometaing clie. That
sumething will be the inture peacetime
equivalent of the present soldier’s wizh
for equality of sacrifice.

This wish and its outcome ware curi-
ously foreshadowed ufter the First World
War.  Getting cash rolicf out of the
federul goverment was only a part of the
organized activities of the veterans of that
war. The other part was “law and
order’® enforcement.  The veterans ook
4 conspicuous part in the battles between
rapital and labor in such ways us the
roughing up of the IWW in the Pacific
Northwesi in the zarly 'twenties and the
quict preparation for strong-arm moves
which helped bring a halt to the syndi.
ealat sit-down wirikes in Detroit in the
late ‘thirues.  Somewhat similar feelings
grow w-day in the breast of the enlisted
san and the commimioned otficer.
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Army men are already speaking their
minds in this direction. “News of high
profits,” said General Ben Lear recently
in Detroit, “of strikes, of stoppages of
Production over petty quarrels, bluffing
and horse-trading, are blows at the bod-
ies of American soldiers.”

“There has been a good deal said
about labor,” remarked General Brehon
Somervell a fortnight later, “I'd like to
say a word about the officials of big com-
Panies who are out playing golf when we
try to get them on the 'phone. We've
got to have the same devotion to duty
from these men as management expects
from itz employees if we are going to put
this thing over,”

General MacArthur does not stick to
communiqués on traditionally military
matters. He follows economic develop-
ments here even from “down under.”
He wires congratulations :o men and
managernents of armament plants that
beat their munition-making schedules.

And the voice of the enlisted man is be-
ginnir 7 to be heard. He writes to his
Cong essman, or more often hig relatives
and friends do so, reflecting his views,
He comes into every home through the
radio acript of *“This Is War” and is cited
in the President’s fireside speech.  Shop
certoons remind the factory worker that
the soldier walks o long way for his
twenty-one dollars a month.  And this is
oniy the teventh month of the war,

Meantime the way of the civilian pres-
fure group and special interest gets
harder.  “Capital” loses ground as taxes
cut deeper Into the profits and salurics
which corporation managements them-
sclves fail to limit. Labor leaders have
lost the rigtht or power to call strikes, and
the new general price ceiling makes any
further Lifiing of wages unlikely except as
sub-standurd scales are lifted in an evene.
Ing-up prucess. Hence labor leaders
have litde in the way of inducement to
hold their members, and become de-
pendent an awards of the War Labor
Board to hold their unions together
through “maintenance of membership,”
maintenance of dues, union sccurity, and
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soon. Price ceilings also jeopardize the
position of the farm bloc in Congress,
which faces more determined Adminis-
tration resistance, defection of farm or-
ganication support, the conflict of interest
between grain and dairy farmers, and
adverse pubiic opinion.

More and more also, economic ques-
tions once settled by the push and shove
of competing legislative blocs are coming
to be setiled by administrative author-
ity ucting on obvious war needs. The
sugar-quota system was once an anaual
political free-for-all among different pro-
ducing interests for a share in the sugar
market; to-day the supply, not the
market, is subject to quota and along
lines determined by the Office of Price
Administration in order to effect the
greatest economy in transport. Sec-
tional blocs once struggled over the pork
barrel of river and harbor improvement,
power dams, and transmission lines.
To-day these things are allocated largely
on strategic and economic patterns, and
Congressmen must go hat in hand to the
WPFB or the Army and Navy authorities
on the shrinking hope of wheedling a war
plant into the home bailiwick. Few
housing plums remain accessible to po-
litical pressure; defense housing must
follow the arms plants regardless of votes.
This is a one-way trend, and in large
part it means steadily more power for the
heads of the armed forces.

All these things add ap to the prob-
abulity of frozen wage scales, horizontal
price control, rigid profit imitations, and
rigorous rationing. Such moves may be
only a beginning. The recent sensa-
tional letter of Wuliam Beveridge to the
London Times may have meaning for the
United States as well as for Britain, where
war cconomy is further developed, with
all its wider implications. He called for
“the principle that service rather than
personal gain should be the mainspring
for the war effert in industry as in fight-
ing”  Criticizing the whole “system of
gconomic rewards,” he said, “If it is true
that the output of our factories improved
suddenly when Russia came into the war,

e
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this does not mean the workers are stupid,
preferring Russia to their own country.
It means that in war the most effective
spur to heroic efforts is an idea, not hape
of personal gain.”

“Equality of sacrifice’ is likely to mean
that the gap batween the soldier’s twenty-
one dollars a month and the workman’s
forty dollars a week is due to be narrowed
in one way or another so that their real
wages will be evened up. The soldier
may get more meney or more payment in
kind, or the workman may be able to
buy less because of rationing, pay roll
allotment, higher prices, or all three.
Likewise the gap between the pay of
Army and Navy officers and that of men
in positions of comparable civilian re-
sponsibility is likely to narrow. If the
war lasts long enough it is quite possible
that, as in Germany, civilian and Army
living standards may reverse their pres-
ent relation, with those in the armed
services getting the best of everything.

I

With su!.rastic possibilities in sight
the positio the Administration may
be jeopardized. Its rearguard defense
of economically indefensible positions
makes it appear to occupy the same posi-
tion in relation to the war and the public
mood that the Hoover Administration
occupied in relation to hard times and the
public in 1931. Too little and too late
has be.n its program on prices, profits,
wages, taxes, rationing, stock piling, and
all the other essentials of war economy
spelled out by Baruch and the Army and
Navy autharities years ago. The atti-
tude of buth the services and of the public
is likely to get tougher, and a political
shakc-up in November may be only the
first omen of the significance of the new
polit‘cal forcc now due to be predominant
in Anerica.

The armed services can scarcely exer-
cise the economic and political power
they seem likely to achieve without fecl-
ing and showing a hcady sense of power.
This is already beginning to appear, not
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on the record but in asides and implica-
tions. “From here on the public and
the government will have to do what we
want,” is the fecling. Army men have
stated, though not publicly so far, that
military control of our ncwspaper is de-
sirable. Stubborn under-cover struggles
between the civilian “defense’ authori-
ties and the Army and Navy have already
occurrce. and are likely to increase in
scope, as the long-standing Americas
tradition of ultimatie civilian control over
the Army receives its greatest test in our
history.

The structure of military society is
usuzlly reflected in civil society. Alfred
Vagt, in his Histery of Militarism, traces
for the past two hundred years the close
conncction between the mores of the
army and those of contemporary civil life
in Europe. From the perspective of
1942 it secms to be a story largely of the
Colonel Blimps of Europe and Britain in
the eightecnth and nineteenth century;
the officer caste of the peacctime army
was always the custodidn of the aristo-

Now that new equalitari ations be-
tween officers and men being im-
posed on modern armies by the nature of
moder . ultra-open-order warfare, this
influence may be reversed in the next era

cratic tradition of cons;;‘us leisure.

.
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of American-patrolled world peace, if
and when it comes. The social implica-
tions of this subject take off in so many
directions that more questions are raised
than can possibly be answered.

Perhaps o type of civillan or a civilian
group will develop, capable, by veason of
tough-mindedness, of compating with
the new post-war military influence.
But that does not mean that such a rival
group, & merger perhaps of hard-boiled
politicians, labor leaders, and indus-
trialists, might not work closely with the
Army and Navy authorities. A group
of this character would have to eschew
the visible emoluments of power for the
inner cssence. It would be essentlally
fascist in nature, but probably would be
considered “anti-fasciat,” confirming Huey
Long’s prediction that if fascism comes it
will be in the name of anti-fascism, It
would, however, be essentially radical,
in the sense that a man is now radical
who puts the war program ahead of every
other consideration or tradition.

Pericdic upsets in Washington are al-
ready weeding out conservatives who
still cling to other things than further-
ance of the war and of the armed serv-
ices’ interests. Further similar upsets
are almost certain, and their significance
for the future may be great.

¢
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Collonel Doncvan
Atherton Richards

Two current arny problema in Hawaii,
—-—-—IMIM

Opportunity has recently been afirorded to review
general orders lggued by the ¥ilitary Govarnor of Hawail
anc secure sons informal reactions to local developments
there since conmencement of hostilities,

The experience of Hawaii, a y,s, comnmunity undepr
martial law, wil] doubtless be used as an example to the bal-
ance of the U,S, of the pProbabilities inheresnt in nilltary
control., 1t 1g likely that ¢onsiderebie publicity mey take
place in the Uniteg States on thisg subjeaut, Already there

hes sppeared in leading Newspapers, discussion ag to the dubi.-

ous legaiity of the epplication of martial law to Hawal},

Of ms jor significance, however, is the poesibility
Lhmr the inclusiveness of Army dominion over all phasesy of
1ife in Hawgiy may be used politically, ag a noens of oreat-
ing a Bighly suspicious angd antagonistic publie attitude to-
ward Arsy adminlatration in Washington ang elsewhors, A number
58 illustrations could B2 drawn from Hawaii undey military con-

trol which would be irrefutable and might prove smbarrassing
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to the Army authorities in Washington. In lgrge measure this
condition arises from the comprehensive control which the MKil-
itary Governor in Hawell exerclaes,

An exemination of the Military Governorts Zeneral
orders discloses tke lissuance of regulatilons controlling, in
ma jor feshion, the sconomic activities and well being of the
entirs civilian population. I1lustrative of the scope of these
general orders are the following matters dealt with therein:

1. Civilian Wage Rates Established.

[ e )

e A private corporation is deslgnated as the sole
supervigsory agency for the production and dis-
tribution of sea food from Hawalian waters, (A
marked shortage of meat exists on Oahu and prac-
tically all fishing from boats is prohibited ex-
cept subject to these ragulations. A material
1iving cost is thus determined.)

3, Rules and regulations promulgated covering the
gale and distribution of gasoline.

4, Rentals fixec.

§. Control of prices of food and feed established.

8, The slaughter of immaturs hogs ~revented.

7. Speod laws established and even bus atops spec-

if1ed for certaln streets.

8, Broad zontrol exercised over labor oven to ﬁho
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extent of promulgating the following:

"iny individual now or hereafter employed

by (specifisd employers) st # s # who fails
to report within a reasonable time thers-
af'ter, to the- job to which ke is orderad

by his employer, shall, upon convicticx,

be fined not more than $200 or be impris-
oned for not more than two months, or both",

8..C1ivil court activities and authorities prescribed.

From the foregolng can arise a basis for contending
that a new form of dictatorship may be in process of establish-
msnt, Since wuch of the activation of these general orders
comes through local civilian personnel, temporarily absorbed
into the organizatlon of the Military Governor, it is probable
that cases of provable inequity may arise of which the Military
Governor would not bo aware, but for which the Army would be
held responsidle.

The extent of control over labor 1s doubtless the
feature which has the greatest explosive potential. Desplte
what mizght be the local necessity for such action, it can por-
tend bansful interpretations.

3olution of this preblea could come with a voluntary
differentiation between actions required for the Military exi-
genclaes of the asituation and the restrictions and control of
activities needed, of a purely civilian and economie character,
The satisfactory achlevement of this san arise with close col-

latopration between e civil Governor of abllity (operating with

L o -
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martial law terminated), who has the coufidence of the Mil=
ltapy authoritles, and whe seuld affeotivaly funohion undep
the wide latitude of leesal laws new in aeffect, whioh were
dasigned to cope with tha bype of emergenay pravalling,
Anethes orlitleal problem peralata in Nawall, whien
also deservas tha senatruotive atbtantlen of the High CGemmand,
beapite the desiranhility of saauring maxlmun feasible produge

tlon of fuod atufre 1n the Terrltory from whieh soursss the

Military forges and laeal populatien aould he Austained, and

the burden on ahip tennaes (rom the malnland be vreliaved cole
surrantly, nagliglble progress has haen made Lo ashleve tha
#oal,

lank of provisten ror tntepslalund tranapertatlon
1a soarvin. to decveuns aglf auffietenng pather than enhanoe
the poraibllity thereor., Uloae couiddination betwoen Ay
sl Navy purehaae polialsa, pratsotion for tnter-ialand ahip.
ping, utilisation of the alinipanoy finapalng: apd olher fadaral
faeillition suoh us tho Surplus Coumoditlen Corporation, the
R.F.C., Lhe bmfapse PFlant GuruovaLiuﬂ, and o f'oeward Tooleing
loenl governmantal abeipy would bagatl an almeal tobal aulu.

tion to WUhitle problom,
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