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‘1. REPORT BY THE DIRECTOR OF CENTR:AL INTELLIGENCE

#

... (GENERAL VANDENBERG, using ¢ gcrics cf cHarts, presonted
a rcport’ on the cetivities of the Centrol Intellil ence Groupi
GENERAL VANDENBERG first notel the objectives of the
C.I.G. cs exyressed in the Presicent's lotter of 22 Janpuary
1947 en” N.I.A, Directives Nos. 1 and.-5. He then presented.
a “cfinition of "intelligenco relatec to the national secur-
itv" -s interpretec by the C.I.G. He enumeratec the following
stc.se o8 essential to the procduction of such intclligence:

¢. Anticipoting ncecds.

b. Determining nost effective means.

¢. Ensuring colleétion." | .

by, Receiving‘all available intelligence information.
¢. Checking each'item_against all others.

{. Correlating politicel, military, cconomic anc other
implications. . : ‘

&. Reporting in ugeful form to appropriate officials.

GENERAL VANDENBERG showeC the initial organization of the
. ¢.I.G. which was Cesigne¢ primarily for planning, except for a
smell staff preparing the Cally factual summary of incoming ' -
cohles ond ¢ispatches. . He noteC that the question of central
intelligencc services was left for subsequent Cecision.

GENERAL VANDENBERG submittec a list of 31 projects which
he heen raferred to C,I.G. for study by onc or more intelli-
gence ogeneics. In the light of the stucy of thes¢ projects
en’ the cxperience gained up to that time, C.I.G. was recorgan-
izc" on 22 July along lines explainec by General Vandenberg. He
notc” thet the need for such a reorganization was noted in

_ A-mirel Souers' £ingl report to the Netionel Intelligence
Authority. Generel Vandenberg analyzed the personncl alloce-
tions for this organization at the present time an¢ as estimatel
for “1 Dccember 1945, v :

{ GENERAL VANDENBERG then listec over 20 accomplishments

. of the C.I.G. to cate, stressing the foct that while many of
these were incomplete and continuing projects, an agrecment as
to the wroper line of cction in cach case hac alreacy becn
reachce.

e
| SECRETARY FORRESTAL statec. that he was cCublous about the
cestruétion of the F.B.I. ovcration in Lation America. He con-
sierc” these peripheral ercas, such as Mexico, Cuba, etc., to
be cxtremely important to our netional security, and thought
“thet the F,B,I. had conducted & very effective intellligence .
cctivity there.. He asked General Vandenberg whether he was | 7 -
sotisficcd with the present ocrrangement.

GENERAL VANDENBERG cgreed. that the F,B.I. hac concCucted
¢ very effective intelligence operation. He explainec, however,
thet the F,B.I. had agreed to turn over to C.I.G, the contacts
it bac ‘cvelopec in Latin Americe. This turnover, of course,
wouls talze time to accomplish, bHut if it is cerriecC out as agrea’.
ct wresent, there shoull not be a1y serious interruption in the
operntion.

Tn answer to & guestion by Mr. Hlckerson, ADMIRAL LEAHY
stete” that, at the insistence of Mr. Hoover, the C.I.G. was
preeluced from hiring former F.B.I. men in Lotin America.

GENERAL VANDENBERG saic thot he was reawiting personnel
for this cctivity by personal contaet.  He also stated thet
Cc.I.G, was now prepercc to utillze, to the extent seccurlty por-
mits, 011 Americcn business concerns with conncctions abpoad.,

—

as valuabdle sources of foreign intelligence;\
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GENERAL VANDENBERG then listec 19 problems in the coorc-
ination of intelligence activitles thot are in process in
C.I.G, for which solution have not yet been Cevisedl.

ADMIRAL LEAHY commented ‘that the problems enumerated were
very far-recaching, and it was not herc to understand why
solutions hed not yet been founc.

GENERAL VANDENBERd‘cxplained certain general plans for
C.I.G. intelligence opcrations overseas and. for the F,B,I.S,
activity.

GENERAL VANDENBERG then presentec some of the Cifficul-
ties frced by C.I.G,. of which he felt the N,I,A. should bec ap-
prisce”. First of all, he stressed the fact thet C.I.G. could
not pro:uco national intelligence without 2ll the intelligence
inf-rmetion availeble to the Government. In thils regercd he.
felt strongly that only trainec C.I.G. personnel:could Cetermire
whether o given picce of information containod important intel-
ligence implicetlons. He noted that to the best of his knowl -
edge the State and Navy Departments were furnishing complete
covernge of their information. Some of the malh sources of
information te which C,I.G. &1 not have access were the
Presicent's messcges, Gcneral Marsholl's messages, an War De-
portment OPD "eyes only" messages. He felt that the best solu-
tion was to have 2 tralmed C.I.G, officer who wos acceptable to
ecch ccepartment stationed in the mesange center of each depart-

" ment vherc he coull review the messcges and tronsmit to C.ILG.,

subject to-any nccessary restrictions, those messcges having
intclligence value.

SECRETARY PATTERSON exprcsseC the belief that such an
arrengement coulc be maue. L

GENERAL VANDENBERG then noted the ¢ifficult problem of
the relntionshiyp between C,I.G. and the Joint.Chiefs of Staff.
He pointcd out .that the Jolnt Intelligence Committee Cupli-
cates the work of C.I.G, . Also, J,I.C, intelligence coordina-
tion gctivities may conflict with similor C.I.G. activities
He said that J.I.C. stucdies generally receive priority in the
Yor on” Navy intelligence agencies sincc the J,C.S8. were the -
Immecioate superiors of the heeds of thosce agencics. The possi-
Dility «of combining C.I.G. anc the Joint Intelligence Starff
(JI8) he” been consicered, but raiscd Cifficulties since C.I.G.
mignu thcn be serving two masteors., He saic that the solution

as o “ifficult one, but that it wes being carefully studied.

SECRETARY PATTLRSON saic that he Gic¢ not see why the J.I.9:
shcvl:” not be <isbandel.s

LADMIRAL LEAHY agreec thot this appeared to be the proper
soluti~n, and saic that hc hal so stated to the Joint Chiefs of
Stofi, He observed that this was not an ecsy problem to solve,
bui he thought that o workable solution would be founcd,

GENERAL VANDENBERG noted that ¢ third ¢ifficulty which was
un:er rctive consicderction was the relationship of C.I.G. to the
State-Yer-Navy Coordinating Conmittee. '

£ furth ancd most serious: dIfficulty enumcrcted by Generaol
Ventenberg wes the relationshir of N.I.A. to the Atomic Energy
Comunissicn, He pointed out thgt the Atomic Energy Act crecte an
incoen’ent cgency which had the cuthority to cngage in extreme-
ly imoortant intelligence activities without coordinction by
the N.ILA. Furthermore, it wos rumorec that the Commission
woul:” ¢~rnuct o foreign lntelligence operction which would in-
volve ¢ grrye donger of conflict with similer C.I.G. oper-
ations,

-
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ADMIRAL LEAHY stﬂtec thct he thought the Presicdent would
éo the best he can to turn atomic cnergy intelligence activi-
tics over to the N.I.A. The Presicent, however, Coes not went
to cet until the Atomic Energy Comaission is appointer
Acnirel Leahy thinlkis that this matter will be arrcngec, but con-
not scy cefinitely at this time. .

f GFNERAL VANDENBERG' stoted that a £ifth Cifficulty wos the
procurdment of key Army cnC Navel personnel for C.I.G. He saic
thot the present C.I.G,  ceiling for Navel oxficcrs was 13, and
thot o request for ah lnerease to 05 was under considerction
in the Nevy Department but hac not been confirmec. He stated
thot ony ossistance in this metter which Secretary Forrestal
might render would be extremoly helpful.

SECRETARY FORRESTAL agree@ to look into the present /
status of this request‘:j

GENERAL VANDENBER Gthen explained that Army anc Naval
officers ossignec to C,I,G. were fecrful that they might lose
their normal opportunities for prom.ction. He felt that a few
key prcmotions in C,I.G, at this time would be of the greatest
velue in improving morale. He thercfore requestecd that the
Secretapies of War ond the Nevy press for the promotion of
certain C,I.G. personnel.

GENERAL VANDENBERG then prescnted o chart showing the time
recuired for processing ¢ typicwl C.I.G. fielcd officer to be
fror four to six months, ~HC expleined thot this was intenced
to inCicate one of the reasons for vhat might seem to be celay
in estobllshing field operations such as in Latin America. He
ossurce the N.I.A. thot every attempt wos being mace to reduce
the length of timec involved in this processing,

SECRETARY FORRESTAL atated that he would prefer to see
this work (onc cerefully rather than too hurriecly.

THE NATTONAL INTEILITENCE. AUTHORITY:

Noted the report of C.I.G6. cctivities by Generel
Vondenberg.
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