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(ﬁﬁ. . As an altcrmatxve fo the caﬁs&?uc&imn of a new oil products ,
loading port on the Wahﬂanéhir River or on the Hhor Llusa, Consortium
officiais are at least dic cuseing conversion of Sandar Vashur into a
products loading pnrt. This schene would require new crude lines
from Agha Jari to Eharg Island, new products lines from the Ahadan
refinery to Sandar’ tashur and enlargement of the Qondar Mashur tank
farn,  The daslc argument fot the PLONOS az is that in ten or fifteen
years Zndar ashur, because of its narfow’ turning Hasin, will not
be able to take crace«earryimg tankers of a size which will then ae
competitﬁve.

Aﬁtﬂeugh the most persuasive of the proposals advanced thus far,
this last one does not alter the fact that diversion of tankers {rom
the Shatteal=-Aral will add to the hufden on the lranian econcmy by
greatly Increasing river dues for dry c¢arge ships carrying 65 per
cent of lrants impmrts to Hhorsamshahr,

Economics, naticnel pride and & naval longing for an lraniane |
contrelled ocutlet te the Peérsiam Gulf have for scome time urged Iranians |

| te find an alternative to the Shatt-al-Arad., The latest schene :
| aprears to be more eccnomical, woule secm to recuire a far more reasone |
! arle cutlay of cepital and might mofe nearly conform 1o some of the !
% expected tronds éﬁ the oil industry,

Jandar Mashur, Iren's principal port for the cexport of crude !
6il until Kharg Islon¢ jetties beeome operable, is acmirably Situated |
on the Hhor ““ﬂa in pretected water with a maxionn working depth of |
238 ane oneeholf feet, The channel at the mer* itself, however, is
narrow and there is Insufficient turnarount »Ce for tankers of more
than 730 feet in length, If, as some oil easac ists helieve and as B
present tanker construction would Indicate, the futurc of ¢rude tankers
rests with ships of (0,000 toms, ondar Vashurts days as a crude load=
iﬂ@ port are nam&ereé. Unless its channel is soméhow widened, it

’ ii be unable to load a tanker of more than areut 17,000 tens,
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lowever, jandar (ashur offers distinct advantages as a products
loacing pert, River éues en @ tanker traveling up the Shatt in
gallas&, leading procdcts at Adadan and proceeding to the Gulf with
a ¢rafd of 33 feet (&we raxinun which can e acconodated at Ahadan)
cone’ to avout #0,960. A ship of the same size passing up the Eher
‘usz, leading the same carge at Jandar lashur and reﬁurqiﬁg tc sea
would pay only $36L. ' Unlike the Shett, the Khor Fuse nust “e dredged
only at its bor {aear the mouth of the choanel), Also, the trend in
products tankers i8 toware ships larger than those that can be herthed
in Aladan but could easily be handled at Jancar ashur,. While asiwr
will not be capabic of taking the momoth crude tanliers, it §s can-
a»le of loaging the largest tankers needed £or producty « ships three
tines the size of those now calling at Anadan.

Savings resulting from use of the Rhor lusa instead of the Shatt-
wi=-Ara’h could amortize the necessary enlargement of lendar “ashur
ané the cost of ncw pipe lincs in a reascnanie time assuning products
tanliers would pdy higher river dues cn the Hhor Jusa than crude
taniers pay now, Unless the products tankers ¢iverted to the Khop
lusa paid the ecquivalent of what they novw pey on the Shatt, or at
lcast a substantisl porticon of i{t, the cost of the cenversion of
Jandar Uashur could not be amortired within an amortizaticn perioce
iilely to appeal to Iran,

Yecause of the number of refinery products {(Conlesp 36 of “eceﬂzer

27, 1953) new tanks would have tc bde suilt at Tashur and prehably
seven 9ipelines varying from L' to 16" weuld have to »e iazid from the
‘refinery tc (ashur., In acddition, new pipe for crude would hiave te

ne iaid from ngha Jari to Ganaveh since Mashur would no lenger e the
cutlet for Agha Jori crude, There is alsco the prolanhility that the
subparine iine now beling lald detween Ganaveh and Eharg could nct

take the combined procduction of Agha Jari and Gaeh Saran even with
" the installation of pumps. Since the present 36" line is cxupected

to cost §5,250,000, the expense of doubling it to take Acha Jari cruce
could oast serisus doudt on the scheme although such a cost seens
noderate. when compared tc the 5100 million estimated cost of building
an eatirely ncu nort on the Khor Tusa (referenced despalenes).
International farine Censtructors, who are laving the PFharo-tUanaveh
iine, have cffered to double It at a discoumt if it can »e donc while
their personnel ana equipment arc on the spot. The o7 Ter was not ‘
imnediately accepted and at last report was still pendinc,

- Buring a recent conversation with C, 8, SCOTT, o STATWAC marine
executive visiting Abadan whe first menticned the prooosed conversion
of Zandar Usshur to the reporting officer, the possi ility of dis-
rmantling dhe Abadan tank farm, moving it Lo lashur and re*uilding 1t
there was amentioned, lir, Scoti replled that a simpler scﬁuti@ﬁ

might e to flood the Abadan tank farm, float the tanks ans tow ther
down the Shatt ané up the Khor lusa to a pree-flooded arca ¢t landar
Mashur which could later »e drained tc serve as the tanhks final site,
He noted that this had deen éene in Tientsln and Jedn Jeche:, general
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Refinery "anager, commented later that Scott's suggestion is feasible,

Houcver, It Scott believes that the formicable expenditurcs .
envisaged by the various Iranian schemes for escaping from the Shatte
al-Aras make 1ilttle sense when the future of the Abadan refinery is
consicdered. ie Jdescribed it is obsclete by any standards. Further,
his ocun compeny alone is sulléing or has Hilt refinerids In Socuth
Africa, Leylon, Pakistan, Indonesia, Australia ond biew Zealand in_
hkeeping with the present trend in the industry to bhulld refincrics.
in consuning countries rather than In producing ones = a trend denanded
by the newly independent consuming countries in the lidele and Far
East., Prestige and national pride proupt such demands as well as &
wish to Denefit from the profit and coploynent of refining ofl,

Accoréing to I'r. Scott, Adadan could discharge 15,000 coployess
ané still operute effcetively (present employment is ever 21,000).
Tenber loading facilities, according te "re. Scott, are hopelessly
incfficient. TCespite the fact that there are far pore tanker jottics
than necessary, tanlier turnarcund is the slowest in the vorlae, iIn
short, »cfause of rapidly diminishing overseas rmarkets, the leng
perlcd of time before lranian consumption can be expected to match
the refineryts production and the refinery's inefficiency and ob-
solecteness, further funds should not He Invested in it, firs Scott
believes.

CY T | ’

in the aossence cf concrete evidence to the contrary, it is assuned
that the Xisra Port Authcority iIs & noneprofit -oking organization and
its rcvenues cqual its cost in maintaining the safe navigation of the
Shatt-al-Arab. At present U75 tankers loading products at Abadan pay
to the Jasra Port Authcrity approximately $4,,900,000 per year in river
dues, Shipping agents estimate that 500 dry cargo ships annually - '
unicading at Kherromshahr, which handles 65 per cent of Ir:n's imports,
pay approximately (1,000,000 in river ¢ues. The cost of operating

the river varics little with the number of ships: principal expenses
are for dredginge. If there were no tankers loading at Azcdan, a

saving could be effcected on plilotage and routing operaticns hut the
cost of dredging the river would remaln unchangedé so long as any

ocean going vessels calle¢ at Khoeramshahr and fasra. It is true
thatthere ~ight be some slight savimg in dredging only for dry

cargo ships with a maxinum draft of only 27 feet as opposcd to tankers
which ¢raw up te 33 feet nut as long as/,tankers load at Fao the

outer bar oust be dredged to tanker depth, In general it ray be

sald that if the tonkers are withdrawn from the Shatt, the cargo

ships will then pay the river cducs now pald by themselves and the
tankers, In other words, 500 dpy cargo ships aew-gayiag 1,600,000

per year will pay $5,900,000 or an average of $11,800 per ship instead
of the present $2,000 per ship. '
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S pear that unless lran Is prepared to write off the
%ﬁ%%gggF fats ws put inte inppoving the pert ef.ﬁggrgamggghgh?%
spend even larger amcunts In expending %andar Shahpour, accept a
ugh inerease in Lhe cost of imports and at the same tgﬁe-requiée
;rlptgéuﬂts_@§mﬁe$s_@@aﬁingfa£ Yashur to pay the equivalené or aﬁ?

~ least a substantiol part of thelr present Shatt ducs, the political
. patriotic, cconomic and wilitary hopes for cscaping from the Shatte'
_‘w%§§f @??,$@§£»g ned.  Although $t may be unpalatabdle politically,
outlnucd use of the Shatt still secms to be cheaper than any . *
alternative thus fer proposed. e any. -
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/ John 1, Sovie
/ Ahwmerican Consul

ees Tehran, lsfahan, leshed, Tabeie, Dhahran, Kuwalt, 3asra, Baghcad

. Iy
¢

OFFICIAL USE DILY

l‘f‘ 6;. : '._-"-‘1
| Declassified and Approved For Release 2013/01/28 : CIA-RDP08C01297R000600010072-8

10072-8



