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oA .- SUBJECTT.T Inspect:.on of FBIS by the -IG Staff“ A , : T
-z - REFERENCE:” Inspectlon of FBIS February 1980,,\!015 I II
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T AL Ne Sppreciate the opportumity 10 ecaine the draft of the 16 i .

.Report on FBIS, which resulted from the inspection conducted between
s July and November 1979. We found it a comprehensive and valuable look 4 0
. ‘15."T into the operations and problems of FBIS. There are many useful per- oL

A ceptions which will be useful to Agency management in understanding -

T e ‘ the-complexity -and d1ff1cultles inherent in our extensnre, worldmdr.. .
cat Do fxmction.“'*u,.-._" R L X 4 PRk ey ok ads oy e S

TR 2. " We have ‘attached an Amex of comne'vcs on spec;flc statanents T

© - in the reporrt which we feel mignt have been based on misinformation or’ -

C mmﬂerstandmg ‘the correction of ‘which would, we believe, make this =~ .

", " a Stronger report.™ While there are other pomts of dlsagreenent, i

. .- realize that to a considérable extent many of the observations im the . __ ...
TR report are necessarily matters of opinion or perception and we have” R

T let them stand even though we mght disagree mth the c0nc1u51on. ‘
'-; - ) 3. th regard to smc:.flc recaxmendatmns we belleve we can
: ) pursue these, but note the follomng L . [
ST 25X1
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SUBJECT: .InSpection of FBIS by the IG Staff

b. Criteria for pramotion (page 53 of Executive Summary) were -
publlshed in FBIS on 8 Hovember 1978 through an FBIS notice
that is still current. We have been using the DDSET hand- -
oo book, but caa produce a separate handbook for FBIS personnel
R mﬁmut much difficulty once revisions to the sub- panel
Cow . oemaoTo. system m FBIS are canpleted.- AT . -

ro e bt LRy P g -
. - e L

.- T T p ps

& any efforts to place cnrlllans in these houses, FBIS or -

+-*":- gtherwise. - We can approach DOD again, of -course, but with-
5 oout much hope of -success. Other agencies have also been

f‘ mmeddmmonthis housing' RS Ie .

:' sk .".7,-_‘
. 4‘ o R . e R TS L -
S v N

FpL gl - Under Office of the Director, page 24 the conductmg of 5 e
: J 57 vregular and effective evaluations of the FBIS prodnct S
S ST mcludmg JPRS" would require at least one additional - Ceet
R S position. The report itself achmwledged that our haison 25X1
- TR U people are heavily h.xrdened N . :

4
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L 4. In i‘egard to the IG team's recamncndatlons we have a few othcr
observat1on3° o A e e

a. Many of the recmendations made by the IG team have been
recognized as desirable by FBIS over the years but will
require additional resources and positions. Thus fulfill-
ment of some of these objectives will be dependent on our
success in obtaining support from higher management.
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SUBJECT: Inspection of FBIS by the IG Staff

b. We have not attempted to correct or point out portlons deal-
ing with are¢as in which we have made progress over the period
from the end of the IG study to the present time. As appro- .
priate, we will indicate these developments in responding
to the specific recommendations in the final version.

c. ;I_Theri, is heavy criticisa of the Administrative Staff
"7 in responding to field queries.  We assume that it is
... .. understood that DDA personnel assigned to the FBIS Adminis-
eo o+ -t trative Staff must go to their respective components for - - .
T “ friformation’ and action to respond to field requests. Hence.
R ... delays are more often than not in the DDA offlces rather o
.thanmtheFBISsta.ff . _ L

IR o Pinally, a comment on the approach It is our view that a - -
" . discussion with senior managers after the field visit would have avoided
- manyofthemnorerrorsuenote mthe Annextothlsmemoraxﬁmnandwt
' some. complamts m perSpective. - ] o . n

: 6. Fmally, we thank the IG team for the tme ami effort devoted to
" this smdy and belleve it will assist us in developing a more effectlve -
FBIS. Gt e - 25X1
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25 February 1980

[,

Follomng' are correctmns or em&ﬂatmns relatmg to statements = e
=in the IG Report -on.the Forelgn Broadcast Informatlon aemce. o -

2 V""

. "\.':,1‘ v{"‘_ -
g v Page 1604 Ty mdm@
- and Russian lmgtnsts w:.th genemlized vocabularies and

- %liar «

_ backgromﬁs A BOT€ accirate statement ggwld be: i Among théF o5
.o more- pressmg “tequirements are ~1.nguist§ skilled"in~Arabic;
_"*"‘Farsi%and :some-of the East Buropeanxlanguages -and’ Russian,;p«d
Chmese, and Japanese lingulsts with scientific’and’technical’
- mds."” There-is a mnonmde scarc1ty of lmgulsts with™"
Allzed backgr SRS

o
k L3N w3 e
“ = -. . ,_R“.
'p - ’.. .,\. ,,.. .

“+3- Page 257 Purpose of the Ihmp/Conn stndy was to stress”
e ,possﬂ:le altematlves to-the prresent ‘mode of producing the Daily .:4ir
focus. higher management's attentmn on- the professmna; S
aspects editing and’ publishing the -report, ‘and. to reaffxm 0
}iigher management the need for modernization. , Daily Report ... -
" problems ‘were regularly, dlscussed in the Management Comnittee -of -

-;, ‘which ‘the’ C/DRD was_a, pérmanent member.. % F3IS asked for addit;oqal
resources forrelgRD automauonlm both’ 1978 and 1979 'in budget T e

v’

R LY

". el !'u

S —f!’age 2731 : g may have lost mmsiﬁg?i
“at Key West beoause og “delay zby- FBIS managanent is incorrectIeail
S - Key vest’ housmg was never a possibility. as the Department’of“the “j

T _4 s » ~- Navy did not.-agree tothe:FBIS. proposali: Represem:atwes of 0L/ o

v ‘1 -Rezl Estate. “and. Constructmn DlVlSlOD. wére in regular, touchﬂthh

purpose ,and the Base C&mnanderwas opposed‘* -Discussions by»-., :
<Chief; Opé" in‘December with'tlie BascCommander made clear:what’s
had .been :told FBIS. earher.;mhat military- housing’ could-notibe

o madé available to c1v111ans, ‘even civilian air controllers at>’ ] ,;',' :_g o
, - ;. the Naval _Air Stationj: for DOD policy reasons. There were also local - .
" - political ‘reasons, as. Key:¥Mest officials would “insist on ... A '-,

‘recovering” sud1 excess housing for low-cost housing rental. - -
The arrival of military personnel for base housing was irrelevant to

the matter of making military housing available to civilians, and

even with these additional military people there are today empty

houses.
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5. Page 28. FBIS opened the Abidjan Bureau, not because it
was frustrated elsewhere, but as part of the long-standing agreement
with BBC under which we sixa.re African coverage--FBIS handling WWest
Africa and BBC East Africa. With the closing of the Kaduna
bureau because of the political situation in Nigeria, FBIS promptly
identified through cruising surveys that Abidjan was the best
location for covering some 17 countries of West and Central Africa.
The delay in opening was because of the need to obtain Ivory Coast
Government approval. - Abidjan was also kmown to be a good recmltlng
area because of 1ts polyglot populatmn.

*_-;.: = 6. Page 28, FBIS was not. “].ucky“ with receptlon at Bahram, S
; it was. carefully calculated on“the basis of reception at nearby - ST
Qatar ‘The decision, confirmed by two subsequent surveys at .’ -7 o AR

o ' Bahrain, was a matter of judgment, not of “luck."” It is true - . -

» . that Bahrain was - -authorized before an on-site survey was conducted, s
- but this was because of the urgency of establishing the cperatmn, .

-0 and if it had not-been successful there was still time to cancel - R

ST ~ and relocate without s:.gniflcant costs hIgv other bareau has ever : = f:" B

oo been sited without surveys. -%'- Lol Ui D0 el

vope s - - TR

© - 25X1

9.. Page-4.- 'I'he C/E&PS is in’ fact both the cmef Planning i . o
. 0ff1cer and- ermrtlve Offlcer--ﬁxat is incorporated in ius t:.tle, Sy T .
1t 1s m:t Just his cpmmn. i SRR S s

R Lh 4‘-' -
.n,-.,‘. s

: ;,u S AN E iy E

AT 10 Page 8. The statemeént that cables and messages do not S
© ot L calways spec:.fy the action officer is incorrect. ' The action offxcer
s is always indicated on' the message--i.e.,
- ". ... thus the action officer). The action officer may delegate and L
£ coordinate ‘the replyy which’is-shown on the draft Teply.- No cable i e
BRI goes to- field bureaus without Chief, Ops' initials or those of his -

. ueputy (Tlns refers also to page 30 of ”Operatlons Group )

. e

Tbe thlrd x\equuements Offlcer is also

12. Page 17 last part of fxrst paragraph final sentence,
beginning *‘top management.“ 'No one available can recall that it is
being 'restudied;’ it is in fact being included in FBIS' enhanced
* packages for its 1982 program plan.
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13. Page 18. First paragragh confuses two activities. One
effort (now plamned for contracting in FY 1980) related to the DR
automation; the use of word-processing equipuent was envisaged as
an interim system. .

14. Page 21. The Logistics Officer is not responsible for
ensuring the maintenance of Key Building. There are three Age:
accupants and two private companies: the Agency space is leased
by GSA and has a private contractor. who gets his orders from GSA. .
_The Log Officer can only pass on complaints. lle has no control, . _ -
‘0o authority, no action Capability.. . .. ... . Gy e ey

.

15 Page 23, Elrst full pasagraph, 7th 1ind, shourd ek i
-0 s - .that the current Deputy Chief, Budget & Finance Branch, was .’ ..

.- not made available by the DDA until after his predecessor had. . <ya'= .
departed and that the Chief, Budget § ‘Finance Branch, was replaced ... "’
at the same time as the Deputy Chief." - . -~ -l .. /i1

-----
. o
- Tl . A T 8T Cmiee

~ 16. - Page 2. Small.point, but incumbent Chief, Ops had been in
. his position ten months when the survey began, not as indicated.
- 17. Page 10. Abl.djan Bureau is in fact now monitorirxg programs o
... STOR the CAR. T - e e sy

... 19. Page 18, The statement about 8 'Fre -speaking Turkish . @ 7. ..
2« linguist™:; The person involved is who knows both =~ - .
., -, Turkish and -French, and.responded to the need for a Staff French . - -« -7
- . ’linguist. in‘Abidjan to get ' things started. He received six months~-"77: o ool
' not two weeks'--training in the Daily Reporting Division, hommally .. . .

. adequate for the assignment. (Also referred to under "Abidjam. . iwT i
CoBureay,t) T T L T B T A

| 7. 20. Page 20. The FBIS Logistics Gefice is being maligned for - =
‘actions over which it-has little chatrol. Procurement requests are . .
forwarded to OL in the form of ‘requisitions stating the bureau::*.-. = e

. requirements.: How and when these requisitions are filled is an OL- .-~
- _responsibility. Substitutions, problems with vendors and available .. -
- sources'are not within the FBIS Log Officer's purview and through ...~
ignorance of the system they bear the brunt of the disdain. Follow-.
up could be improved but that again means staffing. S

21, Page 23. Re FN technicians, "if higher salaries are
needed to attract better talent, FBIS should be willing to provide
the funds required.*' Could the IG Report add, “and receive support
from PMCD." It is not a matter of F3IS willingness.

. 3

.o
4
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| . a strongly felt need for a GS o IS
""“addition to the Secretary in each Prod Group Division: PMCD approved S

1t wcmld already have given up. el

. .+ vhen it deals with:a subJect on which AG has expertise and on wluch
o AG also wr:.tes. The more recently instituted FPN, much more widely = =~ .
used i373 less formal vehicle- Tequiring ‘coordination only by the - - ..o

P

22, Page 44. The Trump/Comn study was proposed and put in
train long before the IG tean began its study. To imply that the
study was because of the IG inspection is misleading. This is
substantiated by the Ops Group status Teports.

23. Page 45. Cut of typist positions: This wording overstates
and misrepresents what happened. (1) DCI management never reduced
on-duty personnel (as distinguished fram positions)} to the peint
at which FBIS could not publish the DR. |

25X1
. 25X1

CE R T el SR o7 Cexoooon e oo T ; R
i ':.M R *."'_. - ’ﬁ,_."- : '_ LT S S e T
Producuon Group T I LUt BT _

24 Page 9, 11ne 2. FBIS dld not refuse ik "s;—of.fef of three . -
additiunal clerical positions. % se.- It requested that PMCD support
Terical support position in” " .-

but set the level at-GS-05. What FBIS refused was the acquisition -~ . :

- of these hard-to-fill, low-graded positions-at the expense of -

productive and needed profess:.onal positions. .FBIS felt that under
"the continual pressure for staff reductions it would in the long
run lose the clerical positions as well as the lmgm.st pOSIt:LOILS

25, Pa e 23. He have mcleed found the productmn of Foreign

‘ Press Notes (FP“J’S) by our language officers-a well-received:

enhancenment of our services to consumers as well as a morale

" booster in Prod Group. . But it is inaccurate to state that most of

_them Trequire. coordination with AG.. It is the Foreign Press. . e
‘Memorandum (FP) that requires . such coordination, and then only

Prod Group D:LVlsion*Chief ‘who may use his discretion to seek -

- ~coordination with-AG in cases of possible overlap. Heither FRM's - D
" nor FPN's are coordinated with AG vhen noncommunist materials are -
- the sources or when the subject matter falls outside the realm of

'specific AG coverage. 7 It should.be noted that AG-has the FBIS

. charter. for analysis of commmist media; for this reason AG's~ -
mterest "in FPir“s or FPN's which ‘deal with such material is " ... .-
legltmate. Efforts ‘are continuing to make the fullest possible

‘use of linguist expertlse and mput in those areas where AG bears S T |
the prmary responszblhty R , . .

25X1

»*2“ {‘ﬂ!"/’_ﬁ ."1"- el
e, e b Tl
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27. Dage 27. A mechanism £ \\ controllmg JPRS translator
LXpendztures is in place, and we agtjust the timeliness of feed-
back according to_the need for it. A word on the "budget crumch,’
cited several places in the IC report. There was no budget -

4

cruich. There was, however, as the result of human error, a :
o disagreement between Production Group and our B3F Staff regarding e

our expenditures.. Until the situation could be resolved, which
was a very short period of time indeed, there was no altematlve
. but to slow.expenditures. Far from mdlcatmg a lack of control,

e - the “crun ! attested to the effecuveness of our accountmg EA -
- ;-.‘;.-..r \ system "; ,-‘ ,J».»:_ el ~;,‘~::;:_--;,,-;.:, ,,\,,,*...»._.-, P AT s e
e ‘7«71";_ : 28‘ g Page 0w Agency safety inspectors inspected the JPRS T
LT prmtmg plant at FBIS request and»‘found that 11: meets safety ‘:»« R B
Sl LT standards : ! . % N '_?i_r BTt VAT
;a;ﬁ’ ‘*m'p%é% mmgwhslmem Bmhulmng EffsﬁqQ;ﬁg
Do " . persuaded that operaticnal efflc:lency would be enhanced by ’bnngmg S
l+ .- JPRS.into closer physical proximity with the Prod Group Divisions.:. ‘A;; STy
LT CIv has a standJng request with the Office of Logistics, renewed for Sl R L
m two years mnnmg, for sultable space in the, Rosslyn area.. oL .
; Personnel Man@gement '4 e
el 30._‘ Paze 9. What FBIS officer has beeh a551gne:1 o DDS&T Con i
.o .- - Ifront office?™ We do not know-of such an assigmment. ~An: FBIS .ji-v e mlrra

... ' - engineer_ has been-rotated to 0SO.. -One senior officer served on *.-: . ‘;_ :
s "the DCI's staff. A GS-12 officer i§’ servmg in the Operatians _‘;.g'
. . Center. T ST

DRI i Fleld Bureams

PSR TAATE 31_“ Tn regard to the Gulf Bm'eau there is'no mention: uf the RS o
L. long search for a site ‘conducted by FBIS including Islamabad:” TR LA R
A -- su‘rveys “consultatioh at Islamibad and i’eadquarters with Nabassa&o P S
.. Humel)| \sarveys at Kuwait; "7
< . the problems of Iocating in Saud1 Arabia; consmeratlon of other T )
= ST altematlves etc. - 7T _;_:; "'-L‘éi"”f _f‘:_f; et Lo 3_{‘ TS e
. Co. - LA~ __:_‘_‘» -k ~ o . BV o - -
AR R 32. In regard to Abzd)an there \is no, mention “of the fact i Sh
oo ...hat FBIS and BBC share coverage of Africa, ‘and FBIS coverage of oo
"T0 T West Africa; in addition to reSpcndlng to any U.S. mterest 15 -
e a fundamental part of “th.at sharmg agreement;_, AR el 7; N

" 33. Under Okmawa Bureau, page 7 “there is the suggestmn
that FBIS "reexamine its rules" to provide for authority for
associate editors to handle shifts. Such authority already
eusts in FBIS regulations; the decision not to use associate editors

in. the slot in Okinawa was one of bureau management.

~

-
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34. Regarding Abidjan coverage, the burcau was in fact able
to do what was projected in the original bureau survey and has also
done monitoring of Mauritania and the CAR. Chad was never projected.
New burcaus must experiment with various antennas aid antenna con-
figurations before coverage ''settles down."

6
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