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1. REF PROJECTS FY 73 OPS BUDGET OVERRUN OF S21,000
ABOVE NEWLY [MPOSED CEILING or[:' t]xuzs OVERRUN -
IS LIKELY T0 RESULT FROM FOLLOWING FACTORS:
A. HGS DECISION T0 ALLOT $90,209 T0 CAGOPHER
(BKHERALD SUPPORT OF U.,S. MILITARY INTEL COLLECTION

ACTIVITY),

B, ANTICIPATED OVERRUN OF 516,000 IN CATOMIC
proJECT], ] TMIS OVERRUN NILL ORIGINATE
PRIMARILY FROM FACT THAT SIGNIFICANT AMOUNT OF QPS
ACTIVITY AGAINST MPCHEEK TARGETS IN BONN AREA WAS
BEEN UNDERTAKEN BY CERTAIN CATOMIC ASSETS WITH
MULT1=PURPOSE FUNCTIONS (RENTAL AGENTS, ETC}).
HOWEVER, THIS ACTIVITY HAS BEEN FUNDED UNDER
CATOMIC, |

C. ADJUSTED DATA RE GATOMIC AND CASOCIETY PROJECTS
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L JESTIMATE ADJUSTED ADJUSTED
PROJECT  PROPOSAL IN REF ESTIMATE OVERRUN
catomic | ] ¢-000
CASOCIETY] : _j 10,008

2. STATION WISHMES NOTE THAT EVEN INCLUDING $90,29¢ FOR
CAGOPHER; PROJECTED OVERRUN OF $21,8U8 WOULD AMOQUNT TO
ONLY 1,5 PERCENT OF OPS BUDGET CEILING, WE CONSIDER THAT
THIS Rguég OF ACCURAGY IN BUDGET.PROJECTIONo, ESPECIALLY
GIVEN SIZEABLE ‘NUMBER ¢F NuneANTlcrbATAaLE CHANGES IN
0PS Pnoqégus AND OPERATIONAL CIRCUMSTANCES WHICH HAVE
O0CCURRED DURING FY 78 T0 DATE, CONFIRMS SOUNDNESS AND
EFFECTIVENESS OF CONGEPTS AND TECHNIQUES RELATED T0
CENTRALIZED MANAGEMENT SYSTEM WITH RESPECT 10 FUNDS
RESOURCES WHICH[  WAS EMPLOYED IN FY 72 AND Fy 73

AND PLANS CONTINUE USE IN FY 74 AND FY 75,
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