hooWHL R CF A1}ALHM!h]_S‘

‘>o cacb Yop Secret dm p“(‘n? r=£
11 _rtma1na;attuched id t}ac 13*;11
5 ]

{prraane! gnd umée' mdm“
and/Gr releads *t‘h e
co!upns prdvfda 3

s

S
T,

Sy
e

g




TGP SECREY

(¢ INTORMATION

SLouRl

T R
3 geerst B

"

L T

{ e

oA CoPY oF




TOP SECRET

SECURITY INFORMATIGN

S

cagoulof German 1aws.

RET
=T 0OPY OF,




TOP SECRET

_szcunirar. INFORMAT 0K

5. I have not in any of the correspondence mwde avallable to me
found a convinoing explanstion why TFEMBERS2 resistante potential showld
be conaidered as particularly adapted let alons adaptable to the reguire—
mante of organizing a parasllitary staybebind et eqguipped to operate
along unconvertional warfare lines, Would it not he more sorrect to say
that TPEIDER's co=worimps, for the most part jubisis, are the
posss savisaged exinantly unqualifiedi Are they not by temperament
by the very stratum of Oervman eocliety wihose e

to offer vesistanss to de facto authority by wwemrsniisnal
MMI in a matter of hdistordoal recasd?

és mortd.hmotth-psmtn progres will be condi~
mwmao timlsmﬂw bym:étdemuem‘l.
reportisg, This puts 4t clearly wp ‘e Nelson O, Henard, (PENBERly woe
bose. Hish susoesss, ak laast in part mhmh
e for publioity, Apmaﬂpmm‘omjoct
tmmumm,umtmmwmmw:munmmww
truth, In the presentation of fasts he doss not dlsplay the Judgsent and

dmwﬁamm he has shown in the salestion of his + Nelsen
0. Henard?s boast that he directs an Lntelligenos net of Mhm
sone mmmuw,dum £

tal@ into asoount soutingonoiss that will devalap as a wesult of a

tial restoyetion of Qeroan a of Gefoan

e quertdcn fhecll whothar it will be possidle to -
4i soatrol over vold wy at pregont

woder o aul ad wibthar we will be sble $0 bOlA on to our pale~

silditary L2 thay are developsd thyeagh ehs of them,

B, St __l nas as fur as TPEMHZR ie concerned adordad » positian
of benevolent asubrelity, Wth predistable sertalnt; ~ ook
RHCACKIER alons = wfll oppose and po mummmm
of staybehind resistance nete in Fastern v whiah they would fndict
as sorollery t6 She defenaive tidnkdng of ~ and ax st variangs with
tmmmmtwamnnmum srivated military
iovestmant ean anlist Cerhan sapporty X doubd there has Somn Ay
matartal shapgs in this sttituds elode 1949 when DICLRMATIS scurted nn
angpsaddliod refusal in its qusst fw T gwpert 4n the rearaitaent
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af ¥/? operatore, We should of courss not usllow ocurselves to be thrown
off the eourss by the anticipation of 7 opposition., It appears
pertinant though to pose the ousstion whether the prospant of an Une
bridgesble rift batween | Zand TPRMBER mnd all that entails for
the susceesful dissharge of TPRMAER!S paychologlcal warfare responsis
biltties, i& not a weipghty factor on which the views of the fleld should
he sollcitod?

9¢ Prior to twming Nelson G, Henard over %0 DYOLAVIER mansgement,
he had bean testad by the undersigned on & mumber of DYCLEMATIS~type
assipumnts, He was fourd not qud i1fied for orthodox intelligence work,
minly becsuss of a conspicuvus sbsence of proper intelligence value
standarde to gulde his efforts, a shorteoming that would make {iself
felt in the exacution of & progrsn as set forth in Amendment #3. This
situstion smmot be remedied by the almple device of previding Nelson
0, Henkyd with a depaty in direct chargs of the parasilitary setap. In
recogn{tion of s fact that TPEMBER is easentially x one-man show,
Amrxboent 73 makea special provislon to accord Nelson G, Henard a domie
nant voige in the msnagemsnt of the affairs of Identity l. This arTange-
wath, Qifough it provides & modiemm of assurance that the peysholeglowd
warfere jrogrem of TPABER will not be relegated into a secondiry posi-
tion, preclundes & genuine delsgation of responsibdilities to the parwe
uuurymm {8 1liksly to saddle DYCLAVIZR with a wery untidy
renote contyol situation.

10, From the vigwpoint of tecting ths eontrol gchelon of the
parunilitary spparst (Ydermtity 1), Amondesnt 43 provides the conssivably
woret solution, The vigilanos of the comsuniast sscurity ssrvices 1s

ped spon TPENBER and 1ts activities, which constitute & grave threat

{nterual siatility of the Past Gemman regime, Fer the purpose
or nustoring adequits safeguards, ws munt predieste our Besurity plan-
ning on the assumptlon that the pemotration of TPEMBER ranks high on
the priority. sohedule of ‘those servisss, What Azendeent #3 im sfiwot
proposes. 18 %o wovd thw wodt vulnsradle and delieate mschenimm of thbe
paramili taxy aystos {ato en area of saximu exposure, Hostils servioss
will have Jittde trouble in applying the assets slreudy developsd in
combatting TPEMRRA 0 its paramilitary annex.

11, % alm bave the tmpression that ws are petting to ths peint
vnore we soon to he tacking & paramilitary tail onto too many of our
najor arganigational activities in Sermany" (quoted from Harold ¢,
itingts memorendum, dated 15 April 1952). [t is my opinfon that the
farming out of the {mplementation of pur paranilitsry program to eenie
autonomous OSerman organisations, condsling surselves with 4 rasiduus
»* broad and largsly ineffectysl supervisory rowars, s fraisht wish
iangar. Oy pilliozr wvant staywbehind comaltmants weon 4 slim JKCTALH
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shaffad cantrol base and by axerolsing control through proxy, we will -«
be' plasing oursalves into a most disadvantageous posiiion, should we -
in the facs of o sudden erisis = ha called upon to effect & smovth and
speedy transfer of our paramilitary asssts to DDMAGHIE eontrols The
supoess of our stay-behind progrem is not reflsctsd in the publieation
of imposing and somotimes grossly mialeading statistism, but in a ourw

aid rollsble estinata of the spead aqggfﬂohmvﬁh which wy

| Y #ble & convert m;‘;ﬁism ohential iwhe Highly p}'ﬂﬂ,ﬁa
: mamdnam ar s i W Luvdini vabdy

M i e ey

situation fyom vhich such Mmﬁm wm
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MEMDRANDUM FORt1 Chidef, HBBASIS
SUMRCT t Ammpdmnt No. 3 to Prejegt TPEMBER

An dirested Ly you, I am herwwith subadttdng ay ocommerts on abowe
aub Joot.,

GRABAN L. PAOR
taokeonss 1
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