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1. We very much appreciate the informaticn provided in reference
and will make every effort to sctisfy your requirements and to provide
rapid transmission of operational letters.

2. There 1is one major prodsedural point on which we differ. In
the past we have followed the practice of forwarding operational letters
routinely via Non-Accountable Pouch Manifest and using the dispatch form
in those cases where some comment of cperatiomal significance was
required. In reference you ask us to send all letters by diapatoch.

We are now approeching a figure of ologe to forty active LLDs, at least
fifteen of whioh are assigned to BOB, and the transmittal of letters
by dispatch does oreate additional paper work which we do not feel is
essential. Furthermore, becsuse of administrative and pouehing pro-
cedures, transmittal by dispatch may delay the forwarding of a letter
as much &s _tuo daya. Pinally, with the introduotion of the new
"Pransmittal Manifest (CSN-F No. 43-5) form which will bear a number
and whioh will be logged by the Base Regietry, the problem of keaping
an adequate record of the transmittal will bs solved.

3. As socn as an adequate su,pp]y of the new Transmittal Manifests

is available we will forward operatienal letters routinely by THM.:
Please advise if you will still want three coples of the ™ for HOB
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