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CENTRAL INTEL_LIGENCE GROUP

PLAN FOR COORDINATION OF BIOGRAPHIC INTELLIGENCE

Meriorondur by the Director of Centrol Intelligence

1. Attecched hereto .is a draft of o "Plan for Coordination of
Biogrophic Intelligence"., This plan, with which I concur fully,
hes the apnproval of your representatives who collnborcted with
‘the Central Intelligence Group in 1ts preparation. The plan 1s
now cireulated for your considerction ond sction ot the next

neeting of the Intelligehce Advisory Board.

2. During the discussions, C.I,G. onéd certain of your represcn-
tetives felt that the plon should have included definite provi-
slons for the esteblishment within C.I.G. of & central blographic
reference file vhich would contain besice factual datc on all
individucls upon whorm supporting flles cre meintained by the
deportuents. They also felt thet thesé reference files should
be meintoined on business nechine cords in such'a wey thet any

n }nfornation deéired and avcildblp within the Governnent records
could be rcadily.located. At présent there is no such service,
nor does cny department keep o raster index of thelr own

blogrephie filles.,

3 However,.inasmuch as complete agreement on this point
- could not be reached; and since many mechenical and orgeniza-

tional problens must bé resolved before C.I,G., would be in a

"position‘to estcplish such a system and operate 1t efficlently,
it is recormended that:

o, The cttached plen be approved; cnd
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b. The estoblishment within the Central Intelligence
Group of o central bilographic reference fille, neointained
on business machine cards, as soon as the necessary arrange-

rients can be necde, be cpproved,

HOYT S, VANDENBERG
Lieut. Genercl, USA
Director of Central Intelligence
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ENCLOSURE

DRAFT

PROPOSED C,I.G., DIRECTIVE

PLAN FOR _COORDINATION OF BIOGRAPHIC INTELLIGENCE

Menorandun by the Director of Central Intelligenco,
with the Unanimous Concurrence of the Intelllgence AdvISory Board

1. Under the provisions of N.I.A, Directive No. 5 which
chorges the Director of Central inteiligence with acting for the
National Intelligence Authnrity in coordinating all Federal

,' foroign intelligenoe activities relaﬁed to the nationcl securlty,
'the following plan for cooraination of Foreign Biographic Intel-

ligence is announced

2.-Categories-df:Biogrdphic,Pérsdnalitieé..

a. Allqéationiof'primarv'responéibilities'for reporting
Biogrophic Data, producing Bilographic Intelligence, and main-
taininglcompfehensive'supporting files on various categories

~of personnlitiesjié nac¢e to the intelligenceiagencies rep-
reéented on the I.A.B.,.ianabular.form below:

Categories of Personalities Intelligence Agencics of

Primary Responsibility

Political State Dept.
-Cuitural State Dept.
Soniological State Dept.
Econagnilc State Dept.
Internationel - 3tate Dept.

Militery (Army, Army Alr Force
ond Separate Alr Force)

Neval (Navy, Navy Air, or Flcet
Alr Armsj

Scientific

Wer Dept.
Navy Deptf

Eech agency ¢s jointly
agreed’ or in accorcdance
with categories above.
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b. The allocation of responsibility within the various

categories cbove 1s besed upon insuring cbmplete coverage of
inportont inéividpals ané nininizing unwerranted duplication
of effort. However, in sﬁecial instances wherc a ﬁerson&lity
in another éategory becones of particular interost.to any
intelligcnce ggoncy,‘nothins in this directivq provents or

. restricts such agency froﬁ reporting and maihtainingAa |
biographic file on thot iﬁdividual; so long as thé departnental
egoncy holding primary responsibility is duly informed, and
1s furnished with the data necessary for its own fille,

c. Each intelligence agency has the responsibility to
produ?e and'evaluafe responsible Blographic Intelligence on
persondlities within its own categorics of prinmcry responsi-
bility for the other agencies.requesting and authorized to
recgive soine, or if desired, to nake nvallable the eppropricte
source mnatericl, 1In this connection, agencles will circulate
to onc another and to CIG a list of qualified and security
apﬁroved personnel cuthorized to engage in direct liaison.

3. Coorcdlnation ot forelgn posts:

2. The chief of mission, or his delegeted stoff officer,
of each embassy, leéation,_or foreign post 1s charged with
thc‘overali responsibllity for the coordination 6f biographic
intelligence 1n his geogrephicel crea. To effect this co-
ordinction he will: .A

(1) Maintain a locel coordinatcd blographic file on
¢ll important personallitiecs.

(2) Insure that all personalities in the above cate-
gorles are being covered by bilographic reports, end thet
the responsi?ility for such reports is delegsted to de-
pertrental field representatives so far as possible in
accordence with the appropridte cCepcrtmentel primery

responsibility listed above.
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(3) Insure thot whenever one or nore of the departmentol
intclligence agencles cre not represented 2t a foreign
post, rcporting on the appropriate cotegories of foreign
personalities of such agencles 1is delegcted to the extent
possible to other rembers of the staff.

b. Fleld representatives of each intelligence agency will
be directed by thelr departmental agency to:

(1) dooperate in the coordination mecsures for bio-
graﬁhic intelligence preécribed by the chlef of mission.

(2) Promptly enter into the local biographic file all
source riaterial and coples of bilographic data reports on
personalities within thelr own departmental categories
of prinary rééponsibility.'

~ (3) Enter in the local biographic file and bring.to
- the attention of the appropriate représentat;ve any other
blographic date or netericl, of interest to the 1atter,
which cores to their attention.

(4) Collect information and report on_ﬁersonalities

other than within ﬁhe;r own- categories of primary re-
sponsibility when directed bylthe chlef of nission duc

to the non-representation ot the post of the departmentcl
agenecy of prinary résponsibilify.

(5) Pronptly forward to their home office biographic
'repoffs reflecting the source méterials which hove been
collected and entercd in the local Bilographic File fron
any socurce and which fell into their departmental agency
categories of primapy interest. (Whenever the activi-
ties of personalities reported upon places or appears to
place ther: in more than one category of primery ;esponsi-
bility, each interested field represcntative will forward
to his home offlce his own estinate of the personcllty
together'with a reference to the report prepared by the

other interestecd field representatives.)
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(6) Call to the attention of and make available to the
chief of mission end to the other fleld representetives
&ll directlives and instructions on the subjebt of bilo-
grephic intelllgence which are received from thelr home
office. ’ _ _

(7). Promptly forwarc to home offices other then their
own bilographic reports on personalities other than of
thelr own lnterest for whoﬁ'reéponsibility has been gelo—
gated to them by the chief of mission,

4, Stonderdization and usé of biographic reporting forus:
&. For the present one form, to be called the Sunmary

Report Forn, will be standardlzed and this fo the extent

that it‘contains the baSic‘factual date on the top as shown

‘in the Enclosurei(Appendix hereto), and is not over 8" wide

and approximately 13" long.

5. a2, The Dlrector of Central Intelligcnde will underteke to
‘exploit for the benefit of CIG and the deportmental agencies
sources of biogreophic information from government agenciles
not répresented on the IAB and will maintalin such other
}biographiq files within CI6 as he deems'neoessary to conply
with the President's directive,

b. The Centrzal Intelligence Group will act as a cleering
house for forelgn blographlc intelligence recelved from 1ts
own sources or fron agencieé’of the government other than
those rebresented on the IAB anc will pess on the appropriate

intelligence to the agency holding primary responsibility

therefor,

6. a. The Director of Central Intclligence will take the
necessary neasures to ascertaln gaps in coverage of blographic

intelligence and to undertake remecdlal action therefor,

7. &. Departmental intelligence agencies willl immediately 1s-
sue such directives to the fileld as will insure that this plan
" may come into operation not later then } January 1947,
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SUMMARY RETFORT FORM
Biographle Data

Neme__

APPENDIX

(Classification)

Nane

Country

Date Prepared

Distribution

{Surnane)

Variants and Allases

(FIrst) . (Middle)

Generel Occupatién

Country of Netlonelity

Date of Birth

Birthplace
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