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I , ;;IIMQ!ll-IIII-I.-I ,, THE PRESENT PLAN IS TO GATHER T0e=a"H£R ABOUT 15¢ TO z¢¢ MEN WHEN‘_"'_"' 

INVADE HAITI HAVE DECIDED AGAINST USING A STAGING AREA 
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NEW Y RK, PLUS AN ADDITIONAL 25 YET TO ARRIVE FROM NEW YORK, . 

COMPRISE THE INVASION FORCE. IT IS HOPED THAT ANOTHER 5¢ MEN EITHER 
FROM MIAMI OR NEW YORK WILL JOIN THE FORCE, BUT THE HAITIAN AND 

/"//- 

TH 
- \ PURPOSE OF THE MEETING I8 TO DISCUSS A TIME SCHEDULE FOR THE OPERA- 

TION, WHERE THE ARMS ARE TO BE LOADED, TRANSPORTATION, COMMUNICA-
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TIONS, AND THE ExAcT NUMBER of MEN AVAILABLE. IS TO DISTRI- 
BUTE BLANK PERSONAL HISTORY STATEMENTS WHICH ARE To BE COMPLETED 
BY EACH PERSON PARTICIPATING IN THE OPERATION.
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HAv+'. CONTACTS IN WASHINGTON, AND THAT THE UNITED sTATEs DEPARTMENT 
or STATE IS AWARE OF THE OPERATION BECAUSEWENT To WASHINGTON 
ABOUT THREE WEEKS AGO AND INFORMED THE STATE,DEPARTMENT OF THE PLAN. 

14. —Dl$SEM: CINC|.ANT,_ClNCSO, COMKWESTFOR, 
STATE, FBI, CUSTOMS, I&NS, BORDER PATROL, AND USCG. (ALSO SENT 
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