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1. During the pest few weeks considerable time has been snent
by Chief, TRD with the Chief of the Assessment Staff in discussing
the present assessment situation, future needs and related problems.
Additional discussions have been conducted with Chiefs, Staff TII and
TII/0PC, EXC/0SO and members of the Management Staff, CIA in order t-
ob*tain their

views of assessment and to ascertein the requirenments
upon which to b@é§

the future development of this staff. The purpos:
of this paper is to present a clear and concise nicture of the Assess-
ment Staff, whet it is doing, its organization, ils requirements and
capabilities, end fin»1lly to provide recommencations for its future
organization and operations. Tt is felt that this may be best accom--
plished by first answering a series of questions which might logically
be asked by anyone interested in this program. These are as follows:

A. WHAT IS THE PURPOSE OF ASSESSMENT? - This may be best
answered by a statement of the mission of the Assessuent Staff
as visualized by the chief of that staff.

nThe rurpose of assessment in CIA is to provide
operating of ficials of 0SO and OPC with psychological
snformation so that they can decide: (8) whether the
candidate should be employed and if so, in what capacity,
and (b) in the case of a person already employed, whether
he cen be better placed or utilized. Assessment is the
analysis of a person's abilities by means of psychometric
tests, sitwtion tests, and interviews.

Tn the assessment
of an individual, the psychologist znalyzes his intelli-

rence, interests, aptitudes, motivations, social skills,
temperament, cnd other factors related to job success."
B, WHAT TYPES CF ASSESSMENT DOES THIS STAFF CONDUCT? - At

present time the Assessment Staff is capable of conducting
the following types of assessment:

(1) Intensive - requires two full days and involves
putting the cendidate through a series of written &

tests, sitvation tests, problems and interviews. The tests,
situations and problems utilized in analyzing the individual

g\ are determined by ais proposed assignment and basec upon tie
o . N
Q¢  specific reguirement

nd oral

s outlined in the assessment request fora
. prepared by the requesting division. Upen the comypletion of

;: ~_ bthe ussessrent = detailed report is prepared showing the
1 X jndividnal's test results and a compilation of his traits
[

~

snd character as analyzed by the psychologists participating
i, the sssessment.

7 - M - . . . .

{2) Ccvert - this likewise 1s an intensive type of
vesessmenl similar to that outlined above except thatb it
i & eovert cperation conducted in a saf= house installiatllon.
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(3) Screening - this reguir8s cne day and involves a
series of selected stendard tests. In the conduct of the=e
tests if the cenducting official netices any psychological
deviations in the candidate, he will call upon onre of the
senior psycholezists to interview the individual. Upon t..e
completion of the tests one of the seninr psychologzists
analyzes the scores made by each individual and a hrief re-
port is submitted.

C. WHAT OTHLR TYPES OF ASSESSMENT COULD BE CONDUCTED? - It
is felt that there zre twc additionael types of assessment which
the Assessment Staff should be capable of conducting but whick
do not fall within their present capabilities. These are:

(1) Psaramilitery assessment - this is an intensive
asscssment program for personnel engaged in the paramilitery
type of activity, resistance activities, szbotage, ete, 7%
would include intensive assessment and would further invelve
observation of the individual while running individual and
group problems in the field. In general terms, it would pro-
vide material unon which to predict an individusl's reaction
te a given situetion wnile in the conduct of actual field

operztions. This type of assessment would require a rels-
tively large eroes and would be of approximately three to fowr
days! durat:cn.

(2 Operational assessment - so called for lack of &
better nime, Actuslly it amrounts to the sssessment of
potential egent cendidetes (and staff perscnnel if roquired)
in the field or in foreign areas. The sqsessment wonld very
according to the cendidate, tanat is, ju some ceses it might
teize the form of intensive while in others paremiliteary or
the screeninz veriety.

D. THET PEREONS ARE ASSFSSED? - This vuries considerably
according to the v eﬂ estln; office or division zs follows:
e T i

1) 080 - requests ascessment for a feW'selec‘ec*"“'

caseg prior to employment or reassignment., %?VL4£;1,

(2 OFC =~ preemployment essessment ie required for
all perscnnel grade GS-12 and sbove. If & person has

not been assessed, it miast be done prior to promoticn or
te entry into operations. In addition maladjustment or

malessignment cases are likewise assessed.

r’\
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(3) TRD - assessrert prior to empleyment for in-
etruetors and key staff personnel.

E. WHAT CAN BE EAID CF THE ASSESSMENT STANDARDS? ~ The

Chief of the Assessment Staff heas established comparatively

high standerds for sll persconnsl to be zssessed. Cnly abcat

helf of the pecple assessed come up to the standards establishec

for the Central Intelligence Agency, and specifically (SO and

CPC. Thus, there is a rejection ratio of appreximatel, one tc

one. The Chief of the Assessment Staff is degirous of mainteining

high standerds and it is believed advaentageons to the iyency inst

this be done. The rejection ratio, however, could amd=shorwde oc

reduced by more careful selection and weeding out by thz offices
9 pwd diviciong prior to the request for asseccment. Bsaa*”ql '
" pes” ¢HEUId not be referred to the hsseesmert Staff.

G F. CCOULD ASSESEMENT REPORTS BE SIMPLIFIED BY THE USE OF A
FORY? - The use of & form by neychologists in assessing candid:tes
nas been discussed in censiderable detail with the chief and

. various members of the Assessment Staff as well as with other

A!lpsycholog1e+s. In 811 cases thzlr opinion seerms to be that the

¥ use cf such a form does not provide the degree of flexilility

/‘1" “ a - .
necessary in this type of asscssment and in some cases il was
- breught out that the validity of the assessments could roi be
,w‘/Wﬁ”i . maintained, nor could all information be provided. £ forr does

hsve its advantezes, principally thaet it will provide a stendarid
list of items *c¢ be checked end secondly the mechanics of such

a form wovld reduce the time of preparastion cf the report. These
factors are being sericusly considered by the Chief of the Assess-
ment Staff end he is working on the development of s report which
combines the advantages of & form and an adjectival description

of the traits and characteristics of the subject candidate.

G. HOW ARE CACEES SCHEDULED FCR ASSESSNWENT? - Here again it
varies acccerding +o the offire concerned as follows:

i
£V

(1) OPC - the sched:line of all assessment cases is 0
handled through III/PO. The administrative “

officer or the case officer, as the case mey be, of the.
foreign division com%Aetes the assessment request form and

forwards it to
ment schecule, Ir coordination with the fssessment Stzff
he schedules all CPC assessments. Prior tc the actual
assessment the personnel datz of the cendidate is furnished
the fAssessment Steff.,

(2) 080 - all assessment requests of this office are
screened throvgh the office of EXO and personnel of his
office follow scheduling procedures similer to those noted
ahove for OPC, ‘

- - CONFIDENTI
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(3) TRD - czame as 0SQ except that all ceses sare
°creened by Chief, TRD #nd requested by the Actlng
Personnel Cff'icer, "RD.

H., HOW ARE ASEEESSMINT fEPORTS DISSENINATED? - Upon the
completion of a report by the fssessment Staff, it is sent in
a seeled "Eyes Only" envelope to the chief of the requesting
division or steff concerned. For 0S80 cases an additional copy
is sent to EXC for infcrmation ADSO. If a perscnnel action on

"+he individuzl is submitted by the division, the assessment re-

port is attached and furnished % I . If a persornel _
action is not requested, thenp 'Esgéésment report is weturmed ~ /. 7
to the-tewessmeni-S+sfl, L7 f~‘,£f

I. HOW IS THE ASSESSMENT STAFF ADMINISTERED? - The Assessment
Staff, as part OE the Training Division, is administered by Chief,
TRD throunh theh; ghlnistratlve Officer. A certain amount of de~
centralization is necessary due to the physical separation of the [ i

‘&teff (Building 1) from Headquarters, THD (Building T-30). 1In

this respect it is sirilar te the Covert Training Branch of TRD.
Until recentlv, however, the Assessment Staff hes conducted cer-
tain administrstion, principally personnel, without going througl
esteblished TRD channels. Twéf hes caused some confusion bhecsus:
in the long run &ll such BT must be refeg;eﬂ to TRD for
approval before action can be taken. This mé%%é%ﬁ hs been dis-
cussed with the Chief of the hAssessment Staff and now all adminis-
trative matters are being routed through TRD and handled as any
other sub-division of the organization. It is helieved that this
will «meewtdy relieve the adeinistrative responsibility of the
Chief of the kss:ssment Staff and will allow him more time to
devote to sssessment. It will be some time before the sdminis-
trative staff of TRD will be able to provide the support desirel
by both the Chief of the Assessment Staff and the writer. This
is due principally tc the shortage of administrstive personnel

on the TRD T/0. Headguarters, TRD has cnly cne administrative
officer, who already has more responsibilities than he is capaile
of executing. However, when the new T/0 for TRD is approved, it
is believed that far better support will be attainable. This ‘s
expected momentarily. This is desirable not only from the poiat
of view of assessment but from all other branches and staffs o’
this division. In general, 1o the greatest extent possible, it
is intended to reduce the administrative responsibilities of tae
Assessment Staff.

J. WHAT OTHER ACTIVITIES CONSUME THE TIME OF THE ASSESSN
STAFF? ~ Nuch of the time of the Chief of the Asscessment Staf:
has been spent in serving on commitiees and in offering advice
for planning rrojects. £ good example of this was the perticipation
in project ZRELOPE which reauired approximestely three days of his

Approved for Release: 2022/08/10 C02294434
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time. It is felt that the pressing demaﬁg for assessment of
050 and NPC personnel reauire that the Chief of the Assess-
nent, Staff devote his entire attention to the accomplighment

of this objiective.

In the future Chief, TRD will act &s a

puffer between the fssessment Staff and the planning and
operational grouns to advise them of the respensibilities and

capabilities of this staff.

mnetters,

It is not intended that Chief,

Tihen such situations arise, the Chief of the #ssess-

ment Staff will be called to offer advice and guidance. In
zeneral Chief, TRD will obtain recuirements for assessment
and will provide them to the Assessment Staff.

¥, WHAT IS THE PERSONNEL STITUATION OF THE ASSESSMENT STAF®?

(1)

1 fucsust 1950 is shown below in column 1.
sonnel actuelly on duty and column 3 indicates those positions
zrainst which individuels have bheen recruited.

The authorized T/0 of the Assessment Staff approved

Column indicates per-

Position freade n Dty Recruited
Chief Psycholorist  GS-16  Williem J. Morgan
Paychologist ne-1l

Psychologist n8-173

Psychologist (S-173

Psychologist (8-17

« Psychologist S-11" 1

Adminis. Asst. G8-T7

Statistical Analvst (i8-7

Trainine Clerk (18-6

Cepretary 8.5

\Z)

In eddition to the sbove listed personnel, the Chief

of the Assessment Staff hzs recruited certain psychologists whom
he has slotted against positions on the 030, OPC T/0 as follows:

Name Position Grade Slot
Jr. Psych. GS-9  EE/CPC (b)(3)
Jr. Psych. GS~9 EE/CPC
Psychologist GS-12  ADSC Training Pool
Psychologist 0S-12  ADSC Training Pool
Jr. Psvch, G5~9 .7 ADSC Training Pool
Bsyehometristsrl. ©-BS-%)  Spare Assessment /&
clerk-steno (GS-3 ) T . ’ L

With the excentions of the psychologists slotted against E/OPC
it is anticinated that upon the approval of an increased T/0
for the Assessment Staff such personnel would be transferred
to this staff, EE/OPC psychologists would remain assizned to
that division but weuld be utilized by the Assessment Staff
for trainine and oprerstions for anproximately one year.

e CONFIDENTIAL
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submitted Ly the

Assecsment Staff throuzh the Training Division to 0S80 and

OPC for an incresse in the T/0 of the Assessment Steff. This
T/0 was apyrcved by the offices noted above and sent to the
It is presently with thes Management Staff
where it is being held until a more detailed snalysis of

Executive, CIA,

the Assessment Staff has been accomplished.

It is hoped that

this psper will accomplish this requirement and provide
Justification for expansion. -

L. WHAT HAS BE-N T/IE PRODUCTION OF THE £SSESSMENT STAFF? -
For the past year the numbar of intensive aszessment ceses for

0S0, OPC, TRD and other officeshes been as follovs:

November, 1949
December, 1949
January, 1950
February, 1950
Merch, 1950
April, 1950
May, 1950
June, 1950
July, 1950
August, 1950
September,1950

N80 OPC TRD OTHER
3 A
3. 1L
S 3
1 17 2
i 15 3
0 26 6 15 (SED)
1 A 7 2 (BED)
L 20 10 1 (Medical)
2 27 7 1 (Medical)
1 (888)
3 29 8 1 (ss8)
A o2 5
200 222 52 21

TOTAL

9
17
13
20
22
L7
38
35

38
L1
5

325

In addition the following screening cases have been conducted

for OPC:

M. WHAT ARE THE REQUIREMENTS FOR ASSESSLENT? - The
monthly requirements obtained from 0S0, OPC &nd TRD are

hugust, 1550
September, 1950

Total

96
25

121

only in terms of intensive and wovert assessment.

¥ 050
0PC
TRD

Totels
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Until such time as the Assessment Staff is capable of meeting
the sbove recuirements the screening type of assessment must
be utilized for OPC personnel scheduled in excess of the cunta
allotted to that office.

N. VHAT ARE THE INDIVIDUAL CAPACITIES OF PSYCHOLCGISTS IN
THE CONDUCT OF AN ASSESSMENT CASE?

(1) Senior pnsychelogist - it requires two days tc conduct
zn intensive ascessment. A senior psychologist cen handle two
ceses at a time. He should, however, have a day between assess-—
ment days for the completion of his report and for the study
of future cases. <‘herefore, a senior psychologist is capable
of conducting four intensive assessment cases per week.

I covert sssessment case requires two days and is con-
dvcted on an individual basis. Therefore, a senior psychologist
is capable of conducting only two such ceses per week.

(2} Junior psychologist - their productivity is hard to

analyze because their preseince would increase the production

of the senior psychologist, that is, by having a junior psycho-

lorist working with a senior psychologist, it would be pessilile

for this team to complete six intensive assessments per week;

therefore,for purposes of analysis, it may be said that & junior

psvchologlst could handle approxim tqu’;yo asse smenu ciges

per weeK} A (// et pAPLFS /dgn.«(' A, <¢, e; e’ ;—‘ . e

AT Y W AT g ”uf el

0. HOW MANY PSY”‘OfgCIcl QRE NEEDED TC FUL&ILL THE ASSESS-
MENT REQUIREMENTS OF CSO, OPC and TRD? -~ The assessment reguirements
of 0SO, OPC and TRD and the produvction rate oi psychologists have
been considered above. Compering these mathematically it would
require approxjnatel five senior psychologist for intensive
sssessments and two senior psychologists for covert assessments.
This assumes “hat =11 psychologists are working five days a week,
2 weeks a year. However, it must be recognized that such thingo
as ann.al leave, sickress, training and unususi incidents would
reduce this figure., Therefore, it is believed that one addition:l
senior psychologist should be added. The Chief of the hssessmen’.
Staff is not considered in the oroduction ss it is not helieved

Fe zhould be given recnonrjo*lityfggr the assesgnent of individusl .
cases but should hasve 4 directory’ and supelv1sery regponsibili®s Tt

over the activities of the endlre ‘assessment stafi., He may, however,

participate in specialized assessments. Thus, a Chief of £fssessuent
S5teff with eisht senior psychologists or a comparable combinatio:n

of senior and jimior psychologists appe gs e a sound basis upon
which to plan a T/0 for this staff tojé;ﬁéiﬁcel requirements.

P. VHAT 2RE T MHEDS F(R OPERATIONAL ASSESSMENT? - With the

expansion of 080 and (PC operations oversess, ths need for assess-
ment in these ereas is becoming quite appsrent. Informel cueries

CONF!DENT}AL
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have heen received from divisions of both 030 and OPC as to
the cepegbilitics of the #ssessment Staff to provide such
zssessments. Up to the present, the answer has necessarily
been in the negative. Al a recent meeting with Chiefs, Staff 1!
and ITI/OPC, the desirsbility of having a psychologist cn eech
of the staffs of tne foreign divisions of OPC was considered.
TIn reneral, it was thought edvisable but imprectical at the
present time. Therefore, &s an expedient to fulfill overseas
reguairements of both 080 and CPC and at the seme time to develon
procedures and standerds for future activities, it seems edvisable
that a sroup be organized within the Assessment Staff which can
be dispstched to overseas installations as required. In interia
periods this group cculd be used locally for peramilitery asses:-
rents and develooment ofvtechnigues.

4h31¢ymuﬁ

¢. WEEN CAN TWE ASSESESMENT STAFF INCREACE ITE PRODUCTION? -
This is dependent enilirely upon the availablllty of psychologists.
After rsv(hmlovjst enters on duty there must 1o”icallv ne a
p“IlOd of orientation and training prior to hie utilization as

a psychologist c¢n the £ssessment Staff. It is believed that

approximatg} thiree menths will be required as follows: three
to four Weat “orientation in the éssessment Otatff, five weeks,
Operstions Course/TRD, four weeks, auditing selected lectures of
the fdvanced Operations Course/TRED end final on-the-job training
in the Ascessment Staff. Assuming that (1) sll psycholegists
recruited tec date are security cleared on a normal schedule,
(2) thest the psychologists charzed to EE/OPC are available to
the fssessment Sieff, (3) that spproximately three months will
pe uged for orientation and training, and btesad upon the cepacity
of peychologists noted sbove, the following chert indicetes the
number of intensive zssessment cases which can be handled.

100

90

[T

~0 /

50 ,9_,_0/

30 O == O memm Qe e (3 mamenn O

)
=
&)

Nov

e 2
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2. Comments snd Recommendstions

8. Assessment Stenderds - It is recommended that the high

standatds established by the Chief of the Assessment Staff be

. maintsined in any future organiz t%gp peratinp of .this
Steff. In order to reduce the . ¢ Iclovesee- by the
.Asaeeement”Staff, it is strongly'recommended that everything
possible be done to screen the cases before the request™?
assessment. Since OPC at the present time has the major re-
quirement for the Assessment Steff, it is believed advisable
that the screening of potential candidates for employment be
accomplished by the OPC Screening Board prior to submission
of the request for assesgpent, , If is further recommended that
a1l cases of 0S0 and TRD'be carefully screened to eliminate
ceses where asgessment is not required. In addition, it is
recormened, that ‘the division and staff chiefs of both 0SO and
OPC be coubdened ageinst requesting assessment as & means of
creating & reason for not employing an individusl or for his
discharge. They must teke on their full command responsibilities
and if, in their opinion, the individusl is not qualified, the
personnel action should immediatedly be cancelled.

Johie g mia ity
b. 11 To accomplisk the estimited assessment requirements feor

0S0, OPC and TRD, it is recommended that the following T/0
be approved. It is believed that sufficient justificstion for
such incresses is provided in the body of this paper.

Assessment Steff
1. Chief GS-15
2. Deputy GS~1h

: ; f?// s
My Sy
1. Clerk-steno as-5

# 1., File Clerk GS=3

, B}
Assessment Unit [ Covert Assessment Unit Operational Assessment
Unit
Chief GS-1L| | #1 Chief GS-14 1l Chief aS-1h
2 Sr Psych, Gs-13| | 1 sr. Psych. GS=13 Sr Psych. GS-13
| Jf Paych. G$-12| Pl Jr. Peych. & Jr Psych. G5-12
l Test Admin. GS-T7 Test Admin. GS-12 . Adm. Off., &
2 Clerk~steno Gs-5 ¥l Clerk-steno GS-5 Test Admin. GS-T
A #l Clerk-steno GS-5

Present Proposed

as-15
GS-1h
GS-13

85
0S-7

Gs8-6
[T~

@? # New Positions
‘ ## Change in grade or title

C

= e\

G5-3 _jl 1
T Y o
Approved for Release: 2022/08/10 C02294434

FINENTIA

o ) ON RO



Approved for Release: 2022/08/10 C(’)'2294434 y

'CONFIDENTIAL

c. Assignment of Assessment Quotss - The Assessment Staff was
orgenized for the mutual service of Qih OSO and OPC,emd FTherefore,
it is recommended that assessment #o¢ be assigned to these
offices on a fifty-fifty basis. However, since OPC obviously
has the greater requirement, it is recommended that the TRD re-
quirement be considered as part of the overall 0SO requirement.

cases assigned to that office for s given period. If possible,
assessment should be scheduled two weeks in advance so that in
the event 0S0 does not have sufficient assessment candidates to
fill its quote, it can so notify OPC & that they may have the

‘ -Such-candidates.
opportunity to 523?;é?”;fg»n,»az -

d. Z%Ees of Asgessment - In order that assessment be con-
ducted w e maximum degree of validity, it would be advisable
even at the present time, to conduct only the intensive type of
assessment. However, since OPC has & pressing demend for assess.-
ment and since the Assessment Steff is not capable of fulfilling
these requirements in the immediate future, it is believed advissble
that the screening type of assessment be conducted until such time
as the Assessment Staff if built up sufficiently to provide inten-
sive aksessment for all candidates. Thus, in addition to the quotss
for inteneive and covert assessments as noted above to fulfill its
immediate requirements OPC should schedule the screening type of
assessment on days indicated by the Chief of the Assessment Staff.

The requirement for the operational type of assesament is
readily apparent.andmzmuguzuuLJ:Limmxha:wa:plana$ion. As for
paramilitary asgessment, the requirements for this type are not
well enough established at the present time to justify inclusion
of additionsl psychologiste on the T/0. It ie believed advisable,
however, that during 1ull periods, the Assessment Staff should
research this type of assessment and prepare a recommendation ag
to its development, organization and operations.

€. Agsessment Files - It is recommended that the Assessment
Steff be provided & vault in which to meintain its assessment
files. It would be preferable if this vault were censtructed in
Building 1. If this is not practical, it should be established
in the nearby vicinity where it will be immediately availsble to
this Staff,

f. Additional Psychologists — The T/0 considered in paragraph
2b. above was developed oﬁ%? on the basis of what " liviewed- to

be ¥ assessment requirements for 0SO and OPC. It is believed,

‘o @

f—

L ) AI-A,\ L . ' ’
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however, that as the"toffices expand and as the Assegsment Staff
is able to fulfill these requirements that there will be an

even greated demand for this type of service. With this in mind
it is recommended that a total of ten slote on the 0SO and OPFC
T/0's (preferably ADSO Trainee Pool and similar T/O slots in OPC)
be made aveilsble to the Chief of the Assessment Staff through
the TRD administretive officer. These slots would be filled by
the recruitment of psychologists to be utilized at a future date
as members of sn expanded Assessment Staff or to £i11 vacancies
in the Assessment Staff as present personnel are rotated to operea-
tional assignments.

Chief,TRD

ST o
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