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1. Attached bsreto iz a file prezzyad by C J giving

considorable histery op the dsvalopaent of Plax TalSKATES,
is the over-all operational plaa of G-I FRC ia tha fi(ut vi
clandestine operations within Japsa end I ‘lahsral arass,

ntilizing fowmer Japocneas laislligence pnuns

2. Information coatalned in this filas ez Yoo o ade
availeble to & Jand [ 3
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. several pages which tie in dirsctly with the TAKS esmretions.

SBECHET
80 ey 1649 :
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MEMORANDUM
To : C- A i
From: C- 3 :
, ' .
1. Attached are soveral memoranda which mey »» +F wore Intevest 1

%0 you aud poesidly = I

2. In addition %0 tho ahove, referemcs & wmode 39 ny wopoiiadun
of 9 May 1949, The statenent attached thersio by It Sucuhika inciaded

T,

Jo Cuzrent information on TAXFMATSU is mot sveil:bLe hewve, hewsver,
from conversations I bave hed with pergons who eiould inuow, I believe
the following to bhe trus:

a. TAER operatioms in Weatern Japan have Lsgon complotely can-

colled. ‘ ' ,
' ]

b. TAKE operatione ia Noersham Jepan havs :,)g,_ﬁ‘ri down dus to :

@ rupber of factors... high budget reguirements, lack of azent persone
ael, and particulaxly, leack of goed cape officaera.

¢, A boat for TAKE in Hoitkaldo hes bsen purehzasi ard is pro~
hably directly contrcelied by ARISUR, Semsabure in Abeshisl.

d. MATSU operallons are appaz‘ently golug ahaad vl om a Yee
dunced scale end with limited funds.

L. I am not familier with tho degree to which you bave been filled

Ain on TAKEMATSU mattera, #oc I am eanding these miocelliznecas bite of
information., 1 myself have recaivod no informetior officially on the

backgrovnd of ths projset.
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1. The following infommaticn wae rocelved from a MY 3hly reliable
source on 23 Ocicber 1948:

TEBEMATST 4¢ the cofle name for &
presently belng establizhed by ths &C/5 G-
designod t2 provide domaantic 1n'f:c-lll.g,em-:4
well ap wositive intelligence frem withont
sanned nod zun by Japenose porsorne) with U5, porsomucl |
&% the high poliecy level. %“he antire opsratlon 15 to b ;.;-.-:

The Japeneie gsrsonrel vbo heve Dasa sel ciod :o the cextral
e%a.ff of TAMEHATSY are an follows:

General KAWARR

Goneral ARISIL

General TATSUX

Colonel YONVOZ

¥r TATSTMI (Comgul daxt im Boglead ab §22 time of the
Shenghai Inoident)}

Plas one mord individuael , raae wunlmows.,

U, S. personnsl directing TAKRUTIRT ere me follougt

Major Genersl WILLOUGEEY

€olansl
Calonsel
Colonel
Oalonal

The fol lowing mostings batween Japungsc and U, I, orgosnel

been held:

2OE? (oupervigos HATSH)
LACEY (puporviees TiKE)
BEATTON (advisory capucity)
SYFEYSS0H (edvisory eapcelty)

hive

15 Sept 191{3 - DUPF-KAWARELPATSIME -,maml conversation)

25 Sept 16HR -

PUER . LACKY. ¥ .ﬁ‘?é.A.BEm'i,“A‘l‘*-'-“fi‘iI LEOHABE regquenta
g inktial anesrational fund of 87,000 ven.
2% was s&lsc Taguestad Shed an eperallional
house be provided For thelyr {iho Jagensse

ana, )
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2 0ct 1943 - DUFF-LACFI~H0CT RRILAB-MALY
(Geners) t.cuvvsraa‘cmn. -li(m-a
Officar at Wilst CIC;
mapder., )

9 0c¢t 1948 « DUFP-LACTY-BOSTEAMAN-MAFPY:
( KaWABE wea infornnd Shat an
hed been obltaineld nesr tha
gopces Detachasnt lonedisn.
37,000 yoo by BOSNLEMAY -
on his original request, ¥

witnessing officer,)
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inesallatlon on 22 or 23 Mevegher. Goneval N4
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1. The followirg informaliion was V'sc.:,lvu Tt B ORREDEY eniiat o
gonuroe on 25 Noveuher 1943 v ,
On 20 Hovember L9U8 a mosting wes hAeld a6 tis OIS Ssceial
hAetivities House in which ths olloving were in 1Y)
Colonel LAUEY

Goneral KAWAEE , |
General YOSHENAXA : ]
General ARISUE

Lieude T4Kol (Fisas interpreter)

Lieut. RZANISEI (Fisel interproies)

The mectiné, vas inltieded hy COlQntﬂ LAGEY who desioed %0 ¢ise .
cung %he TAKEMATSU plar in general.

LACEY inforacd thume present tbat the
riezl Indtelligonce Detachnént bad been aogur
escupancy by 22 Novembex IGHE. PFurther, that
initiated for emtoring tho compouvd, IALEY g

e wonid be
2t they viel!l the

e o A S R
sgnd) T 'H’;.’!}.’a 2.7

5 with bis aseaxahery TORO,

OB
DULLARME B
A g Ariver in.

LACTY stated that bhe hed made plang wilh
baeos £ vebicle availnble for cpezaticnal purpliszes, .
pind wvbo had formerly wazked for tho Jepanese Gen ornl Iiaflf,

LACRY stated that the ¢I5 Spopeial Actiwii Toure will gcope
tinme a3 the meeting place of U.5,.-Japancse TAREHATIY dlrecbors, L&
TAKAL and twoe others will be uaed for liaison peraonasd.

EAMARE mentlonsy $hab General SANADA hald st arrived in Pokse
fvor Hokkeido and that tiwh #i1ll meet bim foliwalng wesbing, HARLDS
13 a Iriond end acqualntonce of General ARISUR,

EAWARE culllned the following plandy censeoning Soubthews Jopon

PALS -Y¢ Dhe primscy migesion of o moove gondihern Qe
tviet will be the p*'ocurumt of m'hta"\' Anfome Dhip wlen has
heen devised by General NOTGEI Ktewo who ls prewcs -1 Buginoss in | indg .

(haliavad to bs in Yameguchi-Ken,) Hofu will be she bawa of aperation v,

SECAET
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ECT&N10s bureiness sill pmvide the peceasary cover. AR ¢
agents will be dispatched to Souith Keres, following win
the 38th perallel and subsequently report on MNorth Bonas
Secret “xads will be ostabliashed JMor thic ewterpriss,
guchi-Ken will be provided with one half the necesssry
nes¢ sources) to establish an oporaticnal hage An thab
trade routes into Korsa wili e uped for the nflifesiiy
Tbis project will require direct or indireot profestion ax :
tion from the local €I tesus. Iocal autborities anould vonlise tmt
the operations are 1llegal. but, &t the seme time, that “Ley are eutbor-
ized., If and whon agents are apprehended, a suitable meeng muint hf) nat-
lished to effect their releasa. Initially a budget {"von 1.3, Fvads)
te necosuary to suppert the aperatlion, bLut sveatuw:rilLy .-
peorting.

PART 3i: An intelligence base migat bo soteblinkad on
Teushima. This inland i3 presently being utilliged by amugazlers from Scuwib
Eorea. OCurrent information .fndioates thet thare is A soored orgenigaticr
there set wp Lo aid smugglers. Such en egeagy might Lo yeneirated by TR
agents for imteliigeuce purpeses; it might serve a9 a mozrs of infiliraiing

Japenese agents into Sonth Xorsa. By utilizing Teushlie en 2 baes of cpera=

tions, seancn and Tiohermon can be smployed as egents .f(,).’i‘ obtaiving nei-
tinent informetion on Soviet shipping between Port Artaay, Faiven znd
Vladivostok, It 1z felt that a "spaed boat® will he ra.wirec’i Ve carry av
opsrations from Tenehima. Twe or threaz good pmspec for egents for thie
haze have elready heen solected.

PART I11: Thip phasge of the gperation iavolver the uae o
dmerican radlo equipment. They would be utilized es Tollowss

Headgnarsers in Hefa =- 4 (Gencral corennieatlons fo-
the Apialligenvs nedwoTk)

Base ¢a Toushimg =----= 2 (Gonoral "‘tﬂd‘;.)’xj.(‘a"i')ﬂﬂ)

Bedlo monitore s-=r-w-- O {Location of these sols wo-
statod; %o be usod la mon-~
itorving Chincsge, Korsan, ond
Russian brondcants)

LACEY promived that he would get the necessary oquipment.

EAWASE gubmitied the following estinated budgey for the above
proposed operatione ip Southern Jepan for tha first clz mownthe:

Salaery for base Peryomnsl ~r-—wme-wamansconsa} 050,000
Icvestnont in spugeling bosineas remmmmmn-oo— -], 000,000
Pive ageute a% H0,000 per mendh ~rocmmwemno<o} SO0, 50
Sub-~total 3,550,000
Reserva 365,000

azman Pt WITTACT

Total budgot 3,905,000 yen
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sooambiinag the Lolleowing ol

Craratlons in Jerinern depas
b4 *:;.":‘;.s.\;,? the w\w. s Bowever, persorwenl wilil
i}@;_;g:\‘"&—? 3.,1 ' V’f‘.] {)F
o iy §d
bsw- 4,11»"0‘&5\ m«ame in mzq...;mma *‘ ey -?i o N \'ﬁu., ] =
Kebor ant Biebhird Islandn. Nuslang the wlinder e e Foowm Fox
apd the Eeriler will bz dnterviewed for what fntalligessr shoy heve o
offer. o the poantime the prolirioery plans are o0 follaws: Coniech
velisble Japeneas in iarvafeso; sand repatriatee hack i he Sarget evan
anr agents; establish smugeling with the tarvget &rew e ; Fewntain peni
end watchon ar harbeorivg material: dispatceh fishoms 0 e erugy -

%

poaely shipwreck salivee o the btexget aveay patvol dlicond waber:
witk speed bosde; viilise radlo intoxcept fox intolli Y pRLa0ges,
g o

ARISUE, Scnszaburc, rowwger brether of Gsmewel ARISUE i) "cr' venedng walor
Gencrel SANADA, EAWARE pocommendi AEISUB for a prgivion of trass.

KAYABE gubinittad the follewing budged for tho grove p3o~
pescd opersticne in Borthern Jepar for the firet siz wonihas

Saleary fa"‘ tags persInnel covmanmencarww), 120,000
Tan sgonts at 20,000 por month ~esssw-=e 300,000
in rmmmmt in cmuegling businens m-—m—mli OOO 000

Sur-tokal ] 90 000

Eso0Rve 2 000
Totel Budget 'E"‘B""'o 000

Fhe following spoeial regverts wsrs made by KAWEDD:

&, Thad spacial eredentials be ilecued to TOLE personnel foF
proseciion egelngt Qecupation and Jepaness smtheriiion,
b. Thet specilie ilniellipnce tergete be givon to the Jape-

noap direciors of TAKE,

¢. %het oo mech iuforation as possidle oskitained by the
nw;-,a‘.u'e' Toemer o the ,avg;et -zamzm e nodo gveilabla
$o LARE pexcomol for thelr simdy

2. Thas in the evant gdequete cv‘f"im kpane cnnuot be found by
%ho variens TAAU upite, space de allottod wilhin duildinge
alzordy 1w woe LY the CIC, '

®. Thet in smergency, and when gpeclal security is reguiyoad,
.5, conrlors mey ke ntilized.

£, That four (&) sl1 va*m redic recoiTers (29A) be meds swalle

able by Janunry 1949,

That maps of the terget arees, prefercbly fowmer Japarnne
Goneprsl SEati Lrsne, be mede avallizble lmvedietely.

., Thai five (5 carerss and filp bo sede awailable by

6 199}?5

o2veral hottlod of Smvimibis Snk be provided as mom

a3 posaibls,
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To : 2
Feon: C |
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1. The fellowing infermailon wan veweived fiv: & 1o
pource on 15 Decambder 1GH3:

Celons) 1LACHY

Lt Cor 4. w, ILR

Qencral. FAWARR

Lieut. TakaX

Lisnd., NAKANISHI

This mesting was iniltiatud by Colomel LAUHY whe gponed 4

conversations with a discusaior of Goneral MIJ,.U‘EIG%{ ?.ﬂ covarnis on m;,
piens which heé bosn submitied hy EAMABE or 20 Hovamber 1945, The fol-
lowving specific peints were Htaken vpr

a&. WILIOUGHEY wenis a gepavate buig

end MAYSO pm,mcuo.. Budgnts to ineclnde expeneos P
(EAVABE ggprmed So oubmit she budgeta by 6 Deecapbioz,)

e

b, WILLOUGHBY wanie the prizery
trated 1o Nowrthern Jepen fSakhalin snd the Faxi
as eriginelly plaoaed, (M ZAlE gtatod thet he wovll
SLAEDA and enbrit pleas within Shree veeks.)

- G. WILLOUGHBY gpproven, however, 5Lhu genrval plan of
pemotration into Korus,

d, WILLGUGY approves of agemnts holng dlopsichel indo
‘Rorth Korea ervd Hanckuiia foxr the purposes of recoancitering military
installations there,

8, WILLOUGHBY deeiros mors Inmformation on the pnrpose of

ueing intorcopt of ridlo broadsasts for intelligonse. Ho wants o de-

teiled report fram KAWANE on thias phase.

LAGRY informed HAMe3W $had L1 Gol IBD wili aseisd in tho (-
from 90w 0P,

®

vogchdon of TAK]
SHCRETDT
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MERAMLEY an ¥

ths o Shanns [T of Censral
35 ’n‘nl’ ] m;ma that ARLSUT, Jepgpdure knaw o
faw EATGHE Dyt thad os might evegecd his ©

o

SAWARE niaved Yast tenorcl LOTANY @il ho
X0 Aete Mﬂ uianp foir the fcrsam p.r;ne'i::raﬁiozz..
agerts am teo ba: enplored by J0AAK, atopn ot ;
cover their auponece, EAHLIE tu\cribecl K“‘I‘e‘a” LU
hoped fhat ke veulsl be allowsi ke remain in his preco
(LACBY apnd INU agroed with XAWARE on the sbove Gwe rol

iND requas%eé a opesific cgperational plac znd «
on the following pofnbe:

2, UYhait hgats &re pretently arvallablis Tor cleraiicnpl osne?
b. How many agents ars om hand for uvie in cprsiionel

c. What hase povzonnsl and equipment aprs ovinntly avellabl -?

d. What aye the posaidilities of eshehiialin:
Quateyt

6. Wbet oflice epace 13 avallible for agent:s? nsed

LACEY phatad as Solliowy concearning the epeolini v routs malio by
K4ABE at the poeting of 20 Nevamber:

b

a., Credentials Lo TATE personnel wrald T sihar et YT,

. Speeifie inislllgance targebs wonrlid ho laricd 45 the Ja:
nege direstors of TAKE,

c. As mech iafsrmatlon as pessible oubaliied by the Oooupatti .
Foxcen on tho target arsas would Bo usde svailabls to T
perscneel for thelr eiudy. :

< o

(S

R

Q. Office spase or guertors withdn GIC instnllations fex
parsonnel i disspproved.

G couvter eyaten conld be utilized 'n tar avent of ame

n,
genoy o nexd for special securiiy,

T, ¥o wedice ¥111 he nade avalladble ponding MLREYg gtedy o

Lhaky wne,

g o
fatare.

SECHRED

Mepo ¢f the target axsap would bo made avnilelle in the s
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L. Generas WAL Do termod g8 eosm as opevailone Hogha.

1. A Formmla for invieible lak will be mado aveilabla,

Ix cloalng, JAVABE e¢ioted thed Genewel TADTIHMI &
the MATSU organ and wanied to kecw if he ahonld aweldl Hhe refwmn o -
(away om a trip) for their robmiselon. LAGEY gald that to wouwid iake
thea and subpit them to WILLOUGHRX,

o~

X
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“Aotivitios Eouso ia vhich the following wevre inm atfencance:

S R T — [ ERIHI N L
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0 ¢ C- Pow) ’
Trom: C ) 3
|

1. %he foliowing inforastiion was veceived from 2 biIQdy relishla
source on 10 Jenuary 19%9;

S oo™ 3
wranial

On 28 Decenber 1348 a menting took placa at the 1S

Colenel LACEY

L% Col 1IND

Lt Col HOSTESAAU {in plase of DUER)
@sneral KAYABZ

@eneral ARISUR

L e P

The mesoting wap initiated by LACEY who ermacumsed thet a 1582,
black, four deoxr sedan, Engine Ho. 13FH283628, worid ke ade availsble :
to KAWABE, BHo elso stated that Japanese typewritors had bsen woured )

Tor the uee of TAYRMLTSY personnel.

EAVAES siated tha® the opevational plans For MANI are heing
Araftsd. Bowedaries of Jurisdictlional rewponaibliit;

ing sat vp. Offlces will be eatablished wihin ihe z:‘r
ond with the listed rersonsg vegponsible for thelr opc

FOKFO < = ~ - = - = w - ~ TAFSUMI. D40
Sappor( - ~ ~ ~ ~ = » -~ — HAGI, Jpbuxo

AGEOTE = » - =~ o~ = b o BACAKL, Xenpiooo
gunma = ~» = = =« = = » = o« JSCDA, Saburo

Qoaka -~ - = ~ = -~ = = =~ o EKIMURA, Matoulire
PoXughime - — = « = = ~ = URDA, Masno
Tamagachd - « = = ~ - - « TOKUEAGA, Shikenowake
Fakngkn ~ - < «~ = = « « = ABE, Kunio

Definite plens have not been laikd for Sendai, Nazoya, and Esng-
zawe. In somo cases the lccal, GIC in the ebove locations bheve dren con-
Hected by the MATSU Franch Caiefa. Ho offices hewe beer ashubliched Vy
MATSU unite in the ficld. Opexations are carriod on from the va:iocue
Chiofe’ homes. MAYST will bagin reporting informebion in Jenuary 104G,

KAYAEE gtated 3hat an oporabionel plan for TAEL 3a Pob) m,ﬂ.—; 12
being tranalated zad 121l he svbmitted. He sald tha the TAXE o Lt
in Hoklcaido is bavinmg & AFflcult $ime finding audtehle ‘
c;;;_um:e?twa end office tpecs. Ho reported that ARISUE, Senny
twoe fiokdng boa¥s iu Hokiraido wbieh yre in oxgelioent r,,'r‘(lltrofe,

aquipped and ready for operation. They are twenty-ome (2i) awd nawambaen
(17) tone in pize. Thoy mey be purchased for 840,000 yen and 630,000 ;

respoctively.
SECRET?
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LACEY gtatad theh he would compult with WALLOUE
mettor of purchsaing the hoete.

4

i } .:.,3 o ’.n

RAWABS agtiunted the total budgad of T4 i
firet oix months of opexailons &% 6,079,000 yea. e fc RIS, Seo -
sgburo will bo abdle to reiues the budgel o §,I00,000 ¥ through the
sale of fish, if ths bosis mentlioned sbove coanli De puic2esnd and nsel
during non-operational perieds far thet purpoge.

o Lox dur

According %o RAYALE a ropoxt on "Prezent f(ondiflinnz in Karae-
foto® has been submitted by TAFE in Hekkaldo and 13 uow ponding trans-
lation. It wil) be foruaxded later,

ARISUE: mentioned that he would lile %o sot Iho wsp he used
during the war rsturned fo bim. He deliaves 1t L i 3% 5fflen of
General #. J. Gasey.

LAGEY olosed the meeting with emphasis on the feald tha
QUGHEY 1is opposed to the TAKE cparation in Weshern Jepan. He wanle b
oongentration %o be im %ho narth.
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congtraotive eriticiam.

']
00 H
- k) :
TG0 i
. ki
COtnl ‘
2 EABT COMMAED ;
§
S *.!l “ !
ARy L4 :
i
H
i

IFFOIEAL MEMORANDUE:

Bras cnly

ST LAGINT rvianranisS

70 3
wlonel 4. T, Lacey

1, &tiached noretie 1o ¢ paragvaph by parsgregh crlilqua o the
plan yhick you showed u8 whils on my receant trip o Tokys, I suncegmino
thet there 18 not very mush ia my remarks whieh might be conpidoved
1 Fizc the whols plan so porxiy Iaid gut, Lowovsr,
thet sny enggestosd improvements would luwolvs the xeuTidin: of Do ontive

b A o s e,

A AN e ) i .

documeni.
2. 49 you alrexdy Lknow, 1 bave cirgag susplelown concerniag Arisne,
Eavebs. apd the xo2t of Hhat orowl. Unfartunabely I camact, Tron Sokkaide,
support wy suspicinng with the proger ovidencs., Azong other thinge, 1
beliove that most of ths orgenization shown in the &bizcied plan ae. ;
Uproposed® actuelly elresady exleta, L feel that the exbdors oFf the plan 1
eannot be a3 walafonwed abowt tho Larget sreas as thelz draft would
indicabe., Furthammore, & %ip {rea o friend iz Tokyo ladicsicn. 3hxt Axisun,
for eome time, han baen LDAr%irg with Britier Intelligsnosg i7 thie i3 %3us,
it la enbirely poasibie Shat “Paka® covld or 2as been Yoold® io our
Euxglish frisnde, 50a8% a8 & awi%ar of lalersss, Charhi Shizgoo, )
porscnal frigad and Bunlagse wnposleie of Axisue's, hagx reneiwe
from the Erxitish %o dioividuia Brltieh filme thrcughont Japen, )
3. 1 recommsind, 2% £ teat, that EKewshe ho 2ivected 5S¢ develcp a
penetration of the target zrea abv kle cwn expangos., Them, if he ip abio ‘
to support ihe penatradion witi docupentary s7ldence oad dzcent intelligence, :
thet be he glven financisl end other avppoxt by we, Very frankly, I TFael
thet the whole cperetion 18 nolhing more thaa a high leval shaltodown,
&

Ik, If I can be of any fursher help ln thie matter, pionss lok me
know.

Fant personsl regeds,
{BOTE:  Crdddgne in filad with ZIPA-H0H),

SnCRED




