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1. Headquarters is in complete agreement with the course of acticn

A

o

| !
adopted by 'n dealing uith the recent difficult develppments
b —

in ABEVIRGIL 1 as described in%#gziff;ji . We agree with the assessment of

the leading personalities as set forth thereinykawsb and with/%géé plan to let
the malcontents expose themselves as events progress in order to be better able
torlbé thém of f when ﬁhe exﬁedient time comes. And if you find it necessary

or desi?able to conduct some radical surgery on the organization, including
even a new xEmsikmk constitution and by-laws, we are condident in your ability
to weld a new instrument which will be more responsive to the operational

tasks which are ahead. N ow, however, before we proceed further, even to the

wENhCl
extent of answering your requests for commenls and guidance in Eégix*\ é?

3
wé would Tike to raise some questicns of”bfincipie as well as to”éiéfifyrw
Héa&dﬁérﬁers' §ieﬁs ®® on what we aim to achieve and on the prospect; for
‘achieving it with what we may expect to have left after the shouting is aver
and the internal recriminations have died down. Ve are impelled to this step

by the hard facts of life, both operational and econcmic, lNow, when plans for

FY 196l are being macde, is the time to have a clear‘mggﬁmgy;pf[@h@ﬂge@@@@}gqg 8y
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prospects for the future.

- — LWAD
2. Our aim, as stated to(’_ .—_%iuring his TDY %r at Headquarters s
2 }V/Lpé /}EV/EG/A -/ a? ‘ /((/d/a/\/’
to a controlled mechanism for the conduct ofA contact, operations, xidseyiry

X»J[’W@J’Xm@tjnc Soviet-citizens, sspecially iembers—e e i igenteia,

in theWest—amdk with fhe obje of—nflv ing €M 4 a1 ol rerf-otirers,
towestion Sovieh polic =77 or-ed-an—errd SIS a—heped{iha his
mechapism—+ L e—ablefm-eventuallv—to—rmassEr e ke rse—atdract. o itsclf

he In order

oy ndlvence o
not to miss any opportunitics/ fcemiae Tocrul omwem® Scviet citizens, it was
¥ /\ »

agreed that an experienced contract agent would be sent from ghz Headquarters

to act as operations chiefl forl

N

it was félt that AB IRGIL ],,_w:Lth its orggm.zat on and pcrf sonnel &

it qZLI‘P'*dy publ).shes material
in Russianj ALVIRGIL-75 is knewn to some-extent to members of the Soviet

1V1t03.llzent51a and ALVIRGIL-1 members and sdrrnpathlzﬂrs Lbberay have e

contachs with Soviet =»itizens. 1In spite cf the fact that we knew that the

7N

affuir of ARVIRGIL-32 had been turned into a cause celebre by those in the

organization who objected to the leadership of ARVIMGIL-6, we felt that
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enough time and money had already bcen invested in AEVIRGIL-1 to justify the
attempt wm# OT::;q part to saMe some part of the organization and to proceed
from there,

3. Guerakom Operationally, the (question is whether or net the organization
or nucleus of personnel which will be left after the malcontents depart AEVIRGIL-1
will still be the mechanism which is needed to achiceve our aims. It can be; of
that there is no doubt. Bub we must ask curselves whether it shamkexim will be

o : people
so rent mkgk as arcsult of pmamkmx both witting and unwitting/leaving that its
effeotiveness for our purpcses will &g be seriously impaired. If, for instance,

a2
the witting and wnwitting members of the ALVIRGIL -1 pravlenixe who resign dmiee

’
ProPen-th-ensedves, they can cause quite a fuss in the emigration, particularly

in Munich but alsoc elsewhere. This could not help but have an effect on the

reputatibon of the organization and on the morale of those who are left in it.

i [

e e S 1 , ,
On 30 December, ALVIRGIL-3 wrote a letter to; land the latter
e ’ { j- L e
showed it to useA Gt had to pat==n AEVIRGIL-3's ambitions, as we are avare

- fook e Ty il 20 o

from reference B, mmkx and he/naynetLs-the bese source of information. On
the other hand, he seems to have tried to maintain some degree of objectivity.

His descriptions of the meetings which you described in reference B contain



substantially the same information, minus of course the hanky-panky on his part
and that of ALVIRGIL-7. ALVIRGIL-3 scems to imply that slthough the affair of

aZxd&ﬂ Z%Q
ALVIRGIL-32 has been settled, the scars it has left behtnd)

complete lack of trust of the others in AEVIRGIL—@,will e an undying legacy.

He claims to be standing aside from the strug.le, secure in his bright future

with HRUHPSEHE ki Deutsche Welle. He says that AEVIRGIL-L6, 117 and 118 will

use the occasion of the forthcoming conference to resign from the pravleniye

aﬁfﬁﬂwﬁ@1-3ﬁzx&€/
and AEVIRGIL—legad Identity 1 erreference‘éﬂdll join them. He

adds that AEVIRGIL-7 is the subject of interest on the part of the Institute,
so that he has a part ready for the storm; and it appears that AEVIRGIL-30 may
be making some progress in getting a permanent Job with the Russian restaurant
L.
in town, thoughA&havéatber will still be akk available for the pravleniye.
A1l of this, though perhaps exaggerated by AEVIRGIL-3, leaves little expecta-
tion that AEVIRGIL-1 as an organizationrwill continue to exist in recognizable
form. ALVIRGIL-132 has a valid point in questioning whether or not ALVIRGIL-89
and Identity 5 of refercnce B should remain on the editorial board of AEVIRUIL-75.
Cn the other hand, ARVINuIL-132 himself has been distinguished by a lack of
imagination and his inability to conceive of AIVIRGIL-$5 in terms other than

—

a second Noviy Zhurnal. H ¢ does need help, and we see no other possibility

P



than to find and recruit someone for him, This same course of action, finding
and recruiting new people to take the place of those who resign or are let go,
will face us in other splzxaem sphercs than ARVIRIIL-75, stz Le; us assume
that a few people can be recruited here and sent to Munich. Aside from the
cost involved, the® question arises whether or net it is worthwhile to bring
new people into mhak theremains of AEVIRGIL-1. Would it not be more desirable,
if an almost new mechanism is toevolve, to let AEVIRGIL-L and the old enmities
die and to take whatever nucleus remains and form a campletely new entity? And
if this is desirable and feasible, is Munich the best place to do this? In other
words, it would appear that what we will have left in any event will be a
contact oper;tions group with publishing overtones. If this is so, ¥&E it need

not, indeed probably should bé a continuation of AEVIRGIL-1l, even with another QEMML'
&nﬁﬁflfurther,we can get away both from the AEVIRGIL-1 connotation and the emigre
7/

center of Munich, the better is the likelihood thatdﬁs will be accepted as
ge@gine, both ip the West and among Soviet visiters., We could, for instance,
create another group or organization with an innecuous-sounding name which

¢ uld serve as cover for contacting visiting Soviets and could also publish
in Russian. JSome sort of cultural publishing house comes immediately to mind.

Munich may or may not be the best place for such a venture. The point is that

1f something Xz new will either evolve from AEVIRGIL-1 gF be created in its
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place, whir ebiRa brind;wﬂ _:j?r otherﬁAinto the present AEVIRGIL-1 where
they will perforce become involved in the current situation? Our interest in
a mechanism for effective contact operations and some publishing activity in
Burope is as earnest and ac firm as ever., However, we are not sure that sone
- altcrnative/gggzgiaéor creating such a mechanism might not prove more
effective than trying to evolve it from the present AEVIRGIL-1l, given the
present situation. It behooves us, therefore, to decide as soon as possible
the best course of action.

5. A second consideration is also involved, this one financial. The
recent pay raise for KUBARK employees was effected without a consequent raise
in the overall KU?ARK allotment, To absorb this incrcase, economies are being
made in oper,tions., Since we must be prepared toc defend our expenditures
under the most careful scrutiny, we are now reviewing our entire REJNCOD
KUWOEF orogram, weighing the relative Qaiﬁe of allrour agtivities.

6. omee ffe recognize that we are not up-to-date on the most recent

ar
evehts in AEVIGIL-1, ,P are reluctant to make any decisions on# the precject

i/

A S ™
or, alternatives w??h the benefit o%”M assessment of the situation.
Please, therefore, zmEmsmzrxIxxpux¥ixR¥®E submit as soon as possible your .4
Is)

(g fa il
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evaluation of the prospects for the future in terms of the personne%dasséts

’Xf}f/' A

)
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which will and the form in which you visualize the group or

organization through which these people and others who may have tolve recruited
can best be utilized. We will delay bOtd_, ’;Eprocessing and the

submission of the ARVIRGIL project renewal pending xmzxkg receipt of your views.
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TO: Chief of Base, Munich IN FO: COS, Germany

FROM: Chief, SR

SUBJ: CAMOG REDWOOD AEVIRGIL
Future of AEVIRGIL 1

References: A. EGMW-12516, 16 November 1962
B. EGMA-60547, 13 December 1962

ACTION REQUIRED: See Para Below

1. Reference B. report on AEVIRGIL was read and studied with interest
at Headquarters. Although it did not specificelly fill Reference A request,
we recognize[:; :Saccount of his efforts to retool the Munich
group as an implicit answer to the question of the desirability of

arrived,
continuing AEVIRGIL. (FYI, at the same time this document WwQES¥ELySAY¥

[

\
received a letter from AEVIRGIL 3 regarding the internal situation.
o
The latter, surprisingly enough#, colncided fairly well with the Internal
g\ P il
Affairs section of Reference B. ) Aeves, fn reviewing your dispatchgf

b'acecsrelsaiicoioeeedd
XXXOIEVEIENIN L RESEFNNES -B 5 -however ; - -~an-tnetdentally -AR¥IRGEE-3 8

tebbera-

and,incidentally, AEVIRGIL 3's letter, two thoughts occur to us:

a. It appears as if AEVIRGIL 1, as an organization, is in fact
disintegrating. With most of the established members either resigning
or slated to be eased out, it would seem that the group, as we know 1it,
will soon no longer == exist. New people will have to be recruited for
membership 1f AEVIRGIL 1 is to carry out 1t KUWOLF mission.

b. Considering some of the changes that may take place, i.e.
withdrawal of AEVIRGIL 106 from Madrid, discontinuance of AEVIRGIL T, and
the assignment oﬁ:: :]it also appears that the orgsnization will

evolve into a contact operations group with publishing overtones.



ff%é&ﬂ These two points again lead us to question the feagibility
of con£inuing the AEVIRGIL 1 entity rather than attempting to find
another mn;z::;ga'for carrying out the desired activity. Our interest
in a mechanism for effective contact operations in Europe is as earnest
and as firm as ever. However, we are not sure that some of the alternative
courses for creating such a mechanism might not prove more effective.
3. A second consideration is also involved. Ai::‘ :jpay be
aware, the recent pay raise for KUBARK employees was effected without
a consequent raise in the overall KUBARK allotment. To absorb this
increase, economies are being mede in operations. Since we nmust
be prepared to defend our expenditures under the most careful scrutiny,
we are now reviewing our entire REDWOOD KUWOLF Program, weighing
the relative malue of all our activities.
4, Since we recognize that we are not up to date on the happenings
in Munich, we are reluctant to make any decisions on AEVIRGIL or its
alternatives without the benefit oﬂ:i ;lhoughts. We therefore
again urgently request froq[: i}en evaluation of his asgsets and a statement
of his plans in order that we may compa¥e these assets and plans with
alternate courses we think feasible. Pending receipt of this statement
we kmysamiayixgx are delaying bot%;i ;:Eprocessing and the

submission of the AEVIRGIL Project Renewal.



