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1. Headquarters is in complete agreement with the course of action

in AEVIRGIL 1 as described in . We agree with the assessment of

the leading personalities as set forth therein itstsat and with plan to let

the malcontents expose themselves as events progress in order to be better able

to lop them off when the expedient time comes. And if you find it necessary

or desirable to conduct some radical surgery on the organization, including

even a new xmalstiock constitution and by-laws we are condident in your ability

to weld a new instrument which will be more responsive to the operational

tasks which are ahead. N'bw, however, before we proceed further, even to the

extent of answering your requests for comments and guidance in
	 6

we WOuld Iike to raise some questicns of principle as well as to clarify

Headquarters' views te on what we aim to achieve and on the prospects for

achieving it with what we may expect to have left after the shouting is aver

and the internal recriminattons have died down. We are impelled to this step

by the hard facts of life, both operational and economic. Now, when plans for

FY 1964 are being made, is the time to have a clear Ertati PfEthoirew, 4111A1 BY
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a controlled mechanism for the conduct of il contact operations,m4kr .+Ir-

2. Our aim, as stated toi„...

g a

his

In satin: ow us. .A.• if

• •••• II . In order-	 IP • • -	 •	 •

to act as operations chief forL

2

Illrospects for t he future.

iv,R(v-evicx cr-4-

not to miss any opportunitieV40■4k0 recruitMletmOSoviet citizens, it was

agreed that an experienced contract agent would be senL from thm Headquarters

organizaton and personnel c

4-
It was felt that AEVIRCTIL J....with its

it already publishes material

in Russian; ALVIR3IL-75 is known to some extent to members of the Soviet

inteIligentsia . and ALTIRGIL-1 members and sympathizers *1-,64tip have 015040.6

contacts with Soviet citizens. In spite cf the fact that we knew that the

\

affair of AEVIalIL-32 had been turned into a 9.2.L.L .sc, celebre by those in the----___

organization who objected to the leadership of AEVIRLIIL-6, we felt that
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enough time and money had already b(.en invested in AEVIRGIL-1 to justify the

attempt at o 	 to save some part of the organization and to proceed

from there.

3. apRratrua Operationally, the iaestion is whether or not the organization

or nucleus of personnel which will be left after the malcontents depart AEURGIL-1

will still be the mechanism which is needed to achieve our aims. It can be; of

that there is no doubt. But we must ask ourselves whether it khumikxiax will be

_people	 .
so rent Kikk as ansult of pnr/p3rgy both witting and unwitting/leaving that its

effectiveness for our purposes will 	 be seriously impaired. If, for instance,

ca4-12
the witting and unwittini members of the ALT:Lain	 pravleniye ho resign *vim

ik""'ETV3PCN*644V-e.S., they can cause quite a fuss in the migration, particularly

in Munich but also elsewhere. This cculd not help but have an effect on the

reputation of the organization and on the morale of those who are left in it.

On 30 December, AIVIPflIL-3 wrote a letter
A

_)tittuetivr
showed it to us7koiCilit had to /eridg=crt AEVIRGIL-3's ambitions, as we are aware

from reference B, imatx and he4m..34-A40:	 f.he 4.4o:16. source of information. On

the other hand, he seems to have tried to maintain some degree of objectivity.

and the latter

His descriptions of the meetings which you described in reference B contain
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substantially the same information, minus of course the hanky-panky on his part

and that of AL -VIRGIL-7. ALVIRGIL-3 seems to imply that although the affair of

AEVIaGIL-32 has been settled, the scars it has left behind

complete lack of trust of the others in AEVIRGIL-61 11ill be an undying legacy.

He claims to be standing aside from the struggle, secure in his bright future

with kkibakiaxbatiddk Deutsche Welle. He says that AEVIRUIL-46, 117 and 118 will

use the occasion of the forthcoming conference to resign from the pravleniye

"1151euhf472. - 3 i4.1

andhpr ALVIRGIL-211
 
w/1-4 identity 1 of reference 13 will join them.

adds that AEVIRGIL-7 is the subject of interest on the part of the Institute,

so that he has a part ready for the storm; and it appears that AEVIRG1L-30 may

be making some progress in getting a permanent job with the Russian restaurant

in  town, thoughemmeimik*er will still be xxii available for the pravleniye.

All of this, though perhaps exaggerated by AEVIRGIL-3, leaves little expecta-

tion that AEVIR3IL-1 as an organization will continue to exist in recognizable

form. ALVIRGIL-132 has a valid point in questioning whether or not ALVIRGIL-89

and Identity 5 of reference B should remain on the editorial board of ALVIIIIL-75.

On the other hand, ALVIRGIL-132 himself has been distinguished by a lack of

imagination and his inability to conceive of ALVIGIL-$5 in terms other than

a second Noviy Zhurnal. Tri e does need help, and we see no other poL;sibility
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than to find and recruit someone for him. This same course of action, finding

and recruiting new people to take the place of those who resign or are let go,
41

will face us in other xpdaExam spheres than AEVIRJIL-7500m. Let us assume

that a few people can be recruited here and sent to Munich. Aside from the

cost involved, thee question arises whether or not it is worthwhile to bring

new people into hat thertmains of AEVIRGIL-l. Would it not be more desirable,

if an almost new mechanism is toevolve, to let AEVIRGIL-1 and the old enmities

die and to take whatever nucleus remains and form a completely new entity? And

if this is desirable and feasible, is Munich the best place to do this In other

words, it would appear that what we will have left in any event will be a

contact operations group with publishing overtones. If this is so, tkx it need

otot
not, indeed probably should Abe a continuation of AEVIRGIL-1, even with another geMl"

i further_we can get away both from the AEVIRGIL-1 connotation and the emigre

4,14,,/ 7~4144z-~-

center of Munich, the batter is the likelihood that04 will be accepted as

genuine, both in the West and among Soviet visitors. We could, for instance,

create another group or organization with an innocuous-sounding name which

c uld serve as cover for contacting visiting Soviets and could also publish

in Russian. Some sort of cultural publishing house comes immediately to mind.

Nunich may or may not be the best place for such a venture. The point is that

if something xixx new will either evolve from i'EVIRGIL-1 of be created in its



assessment of the situation.

h4-r

place, why	 brin
	 r otherviinto the present AEVIEGIL-1 where

they will perforce become involved in the current situation? Our interest in

a mechanism for effective contact operations and some publishing activity in

Europe is as earnest and a p firm as ever. However, we are not sure that some

cepty2.1W-
062-15W alturnative,Vresz for creating such a mechanism might not prove more

effective than trying to evolve it from the present AEVIRGIL-1, given the

present situation. It behooves us, therefore, to decide as soon as possible

the best course of action.

5. A second consideration is also involved this one financial. The

recent pay raise for KUBARK employees was effected without a consequent raise

in the overall KUBARK allotment. To absorb this increase, economies are being

made in operations. Since we must be prepared to defend our expenditures

under the most careful scrutiny, we are now reviewing our entire WOOD

KUliJOEF program, weighing the relative value of all our aztivities.

6. 44-16e. 4 recognize that we are not up-to-date on the most recent

evetts in ALVLdIL-1, Alm are reluctant to make any decisions on" the project
/i

alternatives lo,t+1 the benefit

I
----	 qPlease, therefore, xlexmmatmxxxxperxxickive submit as soon as possible your

evaluation of the prospects for the future in terms of the p er msor:1141-;:s1(::614/7
A
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which will D.,■0.2.6.ft04e and the form in which you visualize the group or

organization through which these people and others who may have toe recruited

can best be utilized. We will delay bot
	

\processing and the

submission of the AE1IRGIL project renewal pending XED091 receipt of your views.



TO:	 Chief of Base, Munich	 IN FO: COS, Germany

FROM: Chief, SR

SUBJ: CAMOG REDWOOD AEVIIRGIL
Future of AEVIERGIL 1

References: A. EGMW-12516, 16 November 1962
B. EGMA-60547, 13 December 1962

ACTION REQUIRED: See Para	 Below

1. Reference B. report on AEVIRGIL was read and studied with interest

at Headquarters. Although it did not specifically fill Reference A request,

we recognizeL,_	 account of his efforts to retool the Munich

group as an implicit answer to the question of the desirability of
arrived,

continuing AEVIRGIL. (F(I, at the same time this document Inacximigcloptit*

received a letter from AEVIRGIL 3 regarding the internal situation.

The latter, surprisingly enough, coincided fairly well with the Internal

Affairs section of Reference B. ) 	 Afteirew-roin reviewing your dispatch0

itxxxiwoutzbeclxvocxxx
ItxxxXxxxiammuce -B -hoverer y -	 L

letter--

and,incidentally, AEVIIRGIL 3's letter, two thoughts occur to us:

a. It appears as if AEVIRGIL 1, as an organization, is in fact

disintegrating. With most of the established members either resigning

or slated to be eased out, it would seem that the group, as we know it,

will soon no longer zit exist. New people will have to be recruited for

membership if AEV1RGIL 1 is to carry out it KUWOLF mission.

b. Considering some of the changes that may take place, i.e.

withdrawal of AEVIRGIL 106 from Madrid, discontinuance of AEVIRGIL 7, and

the assignment ofL_	 jit also appears that the organization will

evolve into a contact operations group with publishing overtones.



These two points again lead UB to question the feasibility

of continuing the AEVIRGIL 1 entity rather than attempting to find

another meabanftm for carrying out the desired activity. Our interest

in a mechanism for effective contact operations in Europe is as earnest

and as firm as ever. However, we are not sure that same of the alternative

courses for creating such a mechanism might not prove more effective.

3. A second consideration is also involved. As 	 ppay be

aware, the recent pay raise for KIJEARK employees was effected without

a consequent raise in the overall KDBARK allotment. To absorb this

increase, economies are being made in operations. Since we must

be prepared to defend our expenditures under the most careful scrutiny,

we are now reviewing our entire REDWOOD KUWOLF Program, weighing

the relative malue of all our activities.

4. Since we recognize that we are not up to date on the happenings

in Munich, we are reluctant to make any decisions on AEVIRGIL or its

alternatives withoutwithout the benefit oft 	 houghts. We therefore

again urgently request fro
	

:1an evaluation of his assets and a statement

of his plans in order that we may compate these assets and plans with

alternate courses we think feasible. Pending receipt of this statement

we kvariabrbpdxgx are delaying hot
	

processing and the

submission of the AEVIRGIL Project Renewal.


