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1. Both the undersigned case officers znd the
agree that granted the extent of Soviet lmowledge of 7304RAL ﬂ*‘ TROADVAY dds spa fc.cs
of the past several years, any nossibility of a lMgy-moon-pericd air di,;a ch into th

Western Uk“"ne catehing ulp Soviete nspping must he discarded as wishful thinking;
the trick hes been tried too often. On the other hend, so long as quantities of

snow are on the ground, the Soviets do nct evpect woodland partisen activity of any
sort, much less an air @rop of partisan couriers, who, as the Soviets well rmow,

vould have to wait for local contact until their local colleagues come out of their
bunkers in late April. It is therefore strongly recommended oy'uotn the agents and
the case officers that one of the last ten nights of March or the first five of

April be utilized for the dispatch of the next CARTHAGE team. March has never

heen used for an air missicn to the Soviet Union to date :nd the members of the next
CARTIHAGE team are frankly scared of waiting until the usual time in lay. From their
point of view'a month of camping in the snow of an isolated mountain forest is far )
less dangerous than dropping in during the warmer weatl:er when the Soviets are out

in force for *the now-traditional spring enti-vartisan campaign. From our point of
view, the plane and crew should by all odds be safer flying in and ou’ in late March
than would he the csse in mid or lete spring. If the operation can. be handled securel;
from this enu, the chunge of schedule to lfarch plus the use of a slightly different
air approach should cancel out the effectiveness of Soviet-made plung for inter-
cepting an AERCDV”‘“IC aircraft or observing CARTHAGE parachutists while they are
landing. While the case officers are not air experts, they have given a lot of thought
to the ground reactions to the AERODWIIANIC and ~xtOADWAL flights of 1950 and 1951.

We Xnow that by January 1950 the Soviets were aware thet the U.S. was dropping
CAWNPORE 3 personnel by air into the Western Ukraine, but the Soviets were apperently
unable to do anything to thwart the May 1950 mission. . By early July 1950, the

Soviets had captured alove one of the four men who had jumped in two months earlier.
By Mid-iugust 1950, the RIS can be assumed to have known all the essential facts
concerning the September 1942 and May 1950 drops. Despite this, three separate air
flighte safely deposited a total of 22agents in tlie Western Ukraine in May 1951.

The flights themselves were decidely a success, and even though they repeated the.
pattern established the previous year, there was nothing except the flates our

plane saw at the border to show that the Soviets had devised any methods for coping
with the flights. We have no information to indicate that the demise of the twe
3roadway teams and the breakdown of communications with our team had direct connection
with the fact that the teams arrived in the Western Ukraine by air. In brief, as far
as the Western Ukraine is concerned, we are not impressed with the Soviets ability

to thwart even those air operations that logic would lead them to anticipate.

2. The opinions of the CARTHAGES: Recerntly while discussing various aspects
of their mission into the Ukraine with the CARTHAGES, the subject of mounting an operé=
tion during the latter stages of winter rather then in early spring or summer came up.
Briefly, the thinking of the agents themselves went something like this:

()

2.) Since the Soviets now expect air operesiions during the spring and
summer moon phases, why not make the drop in the late winter, preferably the last
two weeks in W&rcn wien no ajheoperations are exrected and MVD-1GI ground patrols
are leax ¢ g Thpwd, the partisens hibernate as long as therea#” snow

on the gr ‘i; 5? '_J%j §= ., _
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b) Uith a good food supply, a team could survive independertly of lccal
assistance until the other partisans emerge from-their bunkers;

c) If supplied witL sterno and proper winter clothing 2o team could live
through the last weeks of the winter in a semi-surface snow shelter, well-concealed
in an isolated mountain Lorest;

fv

d) Since snow makes it easy to distinguish unwooded aress from the sir

an air dispatch in March would not require bright moon light;

e) The overall security of the operation, especlally on this end, would be
greatly enhanced if the operation were run off when it is least expected by the Soviet

3. Aside from the factor of surpriee which enters into a late winter air
operation, the place will have the added adventage of a longer night to operate in,
vhich will mean an hour or so more additional cover darkness for the agents -- and
they can certainly use it. In May 1950 and 1951,it should be rememhered, thie first

gray light of day came ULU“*N an hour after the a'e.ts got on the groanu. Because
May is a month of Soviet axd anti-Zoviet ground activi ity, hoth May tesms insisted on
marehing at least ten Fi}ﬁmebers away from tie DT immediately after landing. It wi
be impossible for a March vade any distance with th ﬂt throu ceep
Lo
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the CARTIAGES selected for the team would read as follows: -
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i. CARTHAGE 12: i}
We have tertatively selected CARTHAGE 12 as the mo:zt qualified nan to be
team leader even Lhouwh he is less familisr with ths DZ area and the current situstion

there than CARTHAGE 13. e was, however, an active pertisan in the Western Ukraine
cnd  as guch is femilisr with partisan tactics, ete. e also has some mowledge cf

the DZ area, having passed through that locale on sever&l occasions durin

¥

the years

RTHAGE 12 hag been continously in treining at CS0B/¥ eince mid-1950.
He has become an accomplished W/T operator, well-versed in the technigues of.radio
communications. His other training here included S/W, cable writing, observation
ané reporting, photography, meps and compass, jump training, weapons familiarization,
and other subjects,

His motivation is excellent, his morale high, and he shows a mature
attitude towards the responsibilit 1es,1naerent in clandestine work. Although never
shouldered with the duties of a lcadef, ne has shown bhetter than average initistive
on many occasions which indicated that he possesses qualifications of leadership.

As far as W/T is concerned he is a much more accom371 hed W/T operator than CARTHAGE
13, the other radio man on the team.

Thus on the mission, CARTHAGE 12, will be chief W/T operator snd leader
of the team in all matters except theose Uterualnlng to ths establishment contact
with local underground forces which is CARTHAGE 13's bailiwick. '

ii, CARTIAGE 13:

The men upon which the muccess of the operation most depends is CARTHAGE
13, who came out of the Ukraine with CARTHAGE 3 in September 1950, This man hao an
excellent knowledge of the forest complex around the DZ and is also acquainted
with several "contact personnel in the towns on the edge of that forest. He has
camped in this forest while with the partisans and knows several ways of establishing
liaison with any partisans existing there now.

CARTHACE 13 has bheen training since Hovember 1950 almost as long as
CARTHAGE 12 and has learhed the same subjects as the latter. However, while considered
a good radio operator; he is slightly less proficient than CARTHAGE 1z.

Judged by his performsnce during training, CARTHAGE 13 is not a leader
nor has he ever aspired to be one. Nevertheless, he is an outstanding follower and
has always been depended upon to do the best possible in eny b1ven assignment regard-
less of what ohstacles confront him His motivation is ideal and his morale is high;
he is ready and willing for the dispatch whenever called upon for this purpose.

His part in the operation will be that of radio operator, liaison man
Tor contacting partisan headquarters, transmitter of the U.S. and CASSOWERY 1 briefing
to CAWIIPORE headquarters, and lastly guide for the other team members while operating
in the DZ area. ‘

iii. CARTHAGE 15:

This man is an eager volunteer for a mission into the Ukraine to fight
the Bolsgheviks - that iz his main gualificetion, which, considering that he has

been exposed to West Luropean ce%f ’f®¥i3ﬂ§zv years, is a rare one indeed. ALlthough
SECR s
. L2 - H L . Mﬁ‘ﬂ




MGAA-228

-

AW : .
he is thirty-three years old, his physical condition znd appearance is
m

t
twenuj~31x yesr old, He 1s a very cooperative and Qllloﬁpt person. The ¢
helieve that he will be a good escort man and hand generztor operator. ie
proficient in the use and maintenance of weapons.

se »fficers
] alrcauy

iv. CARTHAGE 16:

Bxuding good health and vigor, this twenty-four year old emigre nrobably
will hold up better pbyviuelly than anyone else on the team. His morale is excellent
and his is a willing and eager follower. Although he has aptitude neither for cammo
nor any other intellectual pursuit, his duties as escort and hand generauor man should
not put very much of a strain on hls gray matter. :

RE CARTHAGE 10:

Carthage lO, who is by far the most qualified member of the CARTHAGE
grouo now at CS0B/K, has been excluded from the team and the spring disnatch for the
following reasons:

a.) most quelified as nucelus for and leader of ony future team;

b.) best sutied for "black-base type!" operation involving semi-legal
wistence in USSR,

6. Post-Landing Procedures: At this point, our thinking on post-landing
nrocadures runs as follows:

a,) Oranted th deep snow that will still be on the ground surrounding
the DZ, it will be too difficult for the team to try to hike any distance: they
will have considerable freight to dispose of and the more trackes they mske, the
nore they will have to retrace and obliterate.

b.) In the forest surrounding the center of the DZ, they con assemble
their equipment in a2 densely-wooded gully encd build their seml—surfuce snow bunker
right there. ‘lote that the apex of the mountain ridge wrich forms the DZ is about

as far from human habitations and reads as can possibly be found in the testern Ukraine.

c.) During the lsst wesks of snow before the team attempts to contact the
underground, it is plunnea that the team will have H/T contact with our base station

L

somevhat as follows:

-

i. post-landing report to be radiced from the field as soon as
corvenient within the first 72 hours.

ii. message from base station with congratulstions and e
plare returned safely.

ii . check-in end situation remorts as often as convenient, ideally
ehout every ' ‘

iv. enmergency or denger reports from field to the base il required.

7. pre- eutabl ed meesage indicating ,not according to plan the
team i abouv Lo split srior to searching for local contact,

SECRET "z
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vi. & ness&ge from CARTIGE 12 and commanion (CARTHACE 15 or 15) =i Ser
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time as it has procf thet CAWHPORR

;s both the area and npartican contact procedures

o

e.) Since CARTHAGE 13 kuo

= ,~

best, he and one of tie new CARTHAGLS ill make bthe first sutemnt to establish local
contact by methods known to CARTHAGE 12 and which will be thoroubu¢d discussed
with the case officers and written un before he is dispatched.

f.) for purposes of security, WGE 12 end the remaining member of
the team will move to a new spot unimown to CARTHAGE 13 and c'1panlon. A blind levter
drop or alternate rendezvous point system will be worked out so thest if CARTHAGE 13
and hie escort sre killed or cqpuured, vhile try.ng to get contact, CARTIAGE 12 and

his campanion becone a secure, indenerdent two-man team.

g.) Should the next teum discover that CAWIPORE headquarters, no longer,
exists or has become completely disorganized, CIRTHAGE 1z and 15 (the latter speaks
excellent German) will try tc exfiltrate olonz with a local partisan or two to Cermeuy
so we can get a fuller picture of whab is going on end at the same time have sncugh
freshly-arrived per"onnel to mount teame to start the black base long-range plan,
described in CASSCHARY 2's letter (Seze TGL ~02324). We are planning to equip all

members of the present team with Cpecl snd iustrian documents for exfiltration purposes.

7. Documentation: Czecly and Austrian documents can be procursd here without
assistence from Headquarters. The blank forms for USSR documentation have elready
been requested in IKAUFF-704. e will photograpn all documents issued and forward
copies for your files

8. gguipment A spearate pouch on equipment is planned. [ Jis
hand carrying to leadquarters a list of those items of equipment which we cannotb
procure locally. We trust that the highest priority will be given to the procurement
and dispatch of this equipment to CSOB. The fact is that within a meximum of two
weeks after the arrival of this equipment at this end, the air operation can be ready
to roll., We have the personn el and their training is slmost completed Cnce we have
run off the winter camping problem, here in Germany (see para 9 below), the operation
should be all set to start. It will be impossible, however, to run this cruéial field .
problem until we get the operational sine gua non, namely the equipment. '

©. The Winter Camping Problem: The acid test of our operational plan, procedures
and equipment will he a five to seven day field problem which we are prepared to run
of'f here in Soubhern Germany as soon as we can dSScmule our eguipment. During this
problem, the team will live irn a mountain woods with all their equipment. This is -
an -isolsted wninhebited area wiidch has bepn used Before for thls tyne of problem '

without any unfavorahle security resulbs. .
04

10, TFreight Packing: 4 spearate detailed nouch will be written on this subject.
Tentatively we plan to equip each men with a parachutlst‘ all purpose kit bag with
lowering strap and quicl release. llo more. than: Plﬁty pounds will be thus Jumped on

L
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any one man, A freight bundle wi other equipment and weighing not more
than 200 pounds will be lashed to a boboggan and dropned underaa separate freight
chute. During the field camping problem we expect that the sgents will see that
the total weight of equipment must be kept to a minimum at that quadrunlicate item
such as toilev ertic’e i%s are actually only needed in duplicate, ore ~er pair

of men,

11. CASSCWARY 2: We are still waiting for the arrival of CAS?O“ARl £ who is now
the only person competent to give the n0¢;t10a¢ pep-talk, to- The political
motivation of the latter has sldoped primerily because CASSCUARIE '

neve been
consnicuous by their absence espound the training area during the v norths,
Both CASSCWARIES 3 and 4 have been pegged by the agents as disinteressted end lazy
as far as their team and mission is concerned. Turthermore, we hove seen that

1 a

both the local CASTOWARIES have given aslmost no thought as to how operaticns should
be run in 1952. This is in direct contrast to CASZOWARY 2 s leverishly come

up with sound, imaginetive plsns and gimmicks in the yawt.. The neceds, richt naow,
the morale support of the only CAJOONAPL who is operationally minde

2. Hecent Attitude of the CARTULGES fowerds ths Americens:
Imericans end only i w*c have kept the show going in &
~—
the bond of loya Wty u* 7eust am the operationsl level is now

CARTHAGES end the Americans than between She CARTIAGES and CASSOWARY l This means
in actual practice that once an opersitional plun, guch as the one 01u111eu above
has been agreed upon, by us and the agents, ONES Liered)
a necessary formality., We are not yet able
boost vhich AZRODYAMIC agents need, but we
our futare aeﬂen\en cy cn nn emigre 3¢oup.
the only C ve can count on f'r
Admong tl GE 5 nau the
so disaffected with

 nmaling an Americen agen
about the CAZSOWIRIES,
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