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SUBJECT: Adminietrative Plan for S8R Division
Proprietary Project AEMARSH

f ' x.

L mwudthinptmet is to utilize all possible existing legal
means to penetrate the Latvian S8R in the gathering of intelligence on the
; Soviet regime, Specifically, the objectives of the project are as ffenows’

(a) To spot, develop and train long-range covert personnel with
apecialized qualifications who will be or are strategically
placed within the periphery of the Soviet union and ite sat-
ellites, and who would be engaged in exploiting all legal
channels which lead into or out of the Latvian 85R;

{(b) To spot and develop all existing cultural, academic and
: - recreatiomal ties with the Latvian %& for intelligence
v | ' exploitation;

{c) Te' spot and develop all eome.ri:i‘al ties with the Latvian
S8R for intelligence exploitation; and,

facilities with the Latvian 858. for utﬂuntim in the covert
transmission of intelligence as welil as the interception of
all overtly transmitted intelligeace.

2. A cover facility has been established and is known as AEMINX.
AEMINE is a non-profit cultural organization engaged in the preservation
snd development of Latvian national culture, collection and classifieation
of information on Latvian national life and the safeguarding and preserving
the physical, spiritaal and moral condition of Latvians who are ¢eparated
from their homeland., Agency control of AEMINX has been attainéd by the
inatalling of three (3) agents (ene covert agsociate and two unpaid agents)
on its three {3) member executive committee., The nine (9) member organ-
ization is comparatively easily contmﬁed byithie insertion of elastic clauses

in its -l hich pravide the executive committee with sufficien W
by-lawe which p exscatly ittee with sutficient leo¥i¥y
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mwmmmmmmammwmmwmmu
does not sccount to the members of the orgminaticn.

3. Is event there is & substantisl increase in the mambership of
AEMINK, mmeemnWﬁWMbemwmm»
profits from organised social functions, set prefits from publications,
contributions, etc, Although AEMINX would no doubt disselve if the Agency's
ww«mwsmnwmm it conld concelvadly
. continne to function as a campletely non- ations MWW
mm xpport gained elsewhere, MM;&M the Agency
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u»mmwwmmm sy dﬁmvm
nees - Y - AEMETHOD shall xlso serve as
» backstop for the covex activi Wm‘i“ﬂm Attention is

w»mmwnmam«mw&rmmmuvawn
monise of aperatiens] use for salavies of agents, pudchase of informatien,
spacisl equipment, ote,, n&hw&ﬂkﬁmﬁuﬁh&tmmr“
will not be handled through ARMETHOD or AEMIND

5. Project 2 mwﬁmﬂmvwﬁbymw.
n,uamwfnmmm»mmm The Chief, FI,
sathorised the sum of $T . 1 for Preject ARCOB for the period
1 Ccisber 1952 to 30 September WSB, tnciasive, This nﬂo‘mmﬂa&
to 30 Novembexr 1953, _

6. uuwumwmnmmmwmmm
involved both REDSKIN and REDSOX type of activities while Project AEMARSH
mdmtprowﬁunulym&WWofmm The total budget pro-
posed for Project ARMAR nmmmramramvm“
the sum of $.L A

3 ' 'rmw Plan

7. The attached Administrative Plan has been concurred in by the
interosted staffs and divisions, as evidenced by the attached cemcurrence
sheet, and is recommended for your approval, :

Y/
s Praoject Administrative Planaing Staff, DD/A
- a .
Project Officer Sg.@ QET
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| AEMARSH
CONCURRENCE SHEET

/s/ T ~ } 30 November 1953
SR Division - ) Date
/s/ L -
30 November 1953
Of fice of General Counsell Date
/s/ L= 3 27 November 1953
0ffice of the Comptroller Date
Js/ £ o4 ' 30 November 1953
Cover Division Date
_Is/ = 4 ' 30 November 1953
Personnel Division 4 Date
/s/ £ i 27 November 1953
Staff C/SPB : Date
/s/ [ | : 30 November 1953
Security Office - Date
/[s/ L | 30 November 1953

Commercial Divisfon ' ‘Date
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1»’. The Wuu fﬂ!’ which ammmm is to be fomed than bes
(a) To foster and preserve the basic indepaa&eat Latvim |
national cultire, and escourage the developn of

information snd democratic mmnwwm con-
trMumm:m m.

{b} r»:m:wmmam to organ~
WN _‘:‘mausmm '

S 8 mwmma&mmumumu;
funding mechsnism to furaish finsncial support to AEMINX for all ita
bousekeoping expensss, AEMETHOD shiall alse sorve as a backstop
for the cover activitiss engnged in by AEMINE, ABMETHOD shall
neither seok nor request publicity and it shall ne? accept donations from -
pﬂvmsmvmmmumnyumnwrmdwmwvu '
Myvision,  The transmittal of funds from AXRMETHOD to AEMINX shall
hmm&:mmmmwdﬁmmmm

3. AEMETHOD M be a m«ymﬁt mbenhip corparation and
shall be fully Agency contrelled. AS HOD shall maistain an office
address for the conduct of its mmn mw. AEMETHOD shall
have three (3’ ﬁmwﬂ who shall alse be tlus nﬁ‘tccn.

4. Aﬁ mﬂﬁm md camamo mmo mm by AEWMB

§. Agency funds shall be made available for the eperation of the
project on the badis. #fmmqutpﬂmadbym B mviamm
concurred in by the Office of the Comptrol Comumercia
Division with respect to the mcmm ewea ai AWETK@Q and
AEMINX. This budget and the allotment of funds thereunder shall be in
accordance with the terms and conditions of tlm praject agpr.ovu.

6. Upon the appropriate request of the SR Division, the Finance
vaision will a&mce funds for the project within the amount of the

Security ?nformat;sn
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“These fands wm be mmm W smmm

8, Funds a!mu be advanced by the Finsnce Division to Am&m@m
yer!oéienﬂy as required in amounts deemeé sufficient to maintain its
adeguate cash position,

_ 9. Funds a&vmed to AE&ETH@B shall be introduced as ostensibie
donations in a sterile manner. The Cover Division shall approve the
manner in which smh fonds will be tranemitted to AEEGE‘I%D with the
.cmmmc of the Office of the Cnmtml&or.

10, Any mmga in the structure of AEMETHOD shall require the
prm approval of the Commercial Division, sa Divisten, Cover Division,
ffice of the General Counsel, and the Office of the Comptroller,

B, The basic reporta of AEMETHOD shall consiet of a quar
balance sheet tcaecting the financial position at the cion of mh»mmr,

ln uldmm. qnmer&y ttatementa of cash uccipta and &iabnzmuu of
Agescy funds psdviﬂed to, AEMINX will be furnished through AEMETHOD,
showing the purposes of exgendimru. The statements of AEMETROD. .
and AEMINX shall be certified by the Preject Case Officer and approved
by the SR Divisien. Copies of these reports, suprs, shall be furnished
to. the SR Divistion, Cover Divisien, Cammereim Divigion and the
Fingnce Bivhien.

12, The Finance Division ohull recm'd an funds provided to AEMETHOD
as 2p investment of the Agency and as- exmndlturea agatnet the Qllmm to:
the project. The Authorised Certifying Officer shail have the authority to
increase or decrease the investment aoccewt of AEMETHODen the Agency's-
records to reflect the net worth of AEMETHOD as shown on the balance
c)moto submiitted,

IS " ALl fande advanced {other than to Amwm'rm fer the project by
the Finance Division shall be recorded as an gdvance and an expenditare.
against the ,atlatmont to the project at the time the advance is. made, Upon
receipt of accountinge from the payees covering sach advences, or
certifications in lieu thereof from the individusl accountable, the amount .
imm!ved will be cleared by the Finance Division from the advance account

and charged to project cost..

Securliv information
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statements of mwmrd Tho momorandum
§ e of the utilization of suck funds by
nthly statements of cash recelpts and

15, . The withdrawal of funds from the bank account of AEMETHOD
shall require the signature of such officer of AEMETHOD as designated by
the SR Division and mrmed by the Commercial B‘hrilion. :

16, The ‘SR.-B,iviqim_:‘M, W -tgq_uent;. furnish the Finance Division
with the name and locstion of the bank in which the business acconnt of
AEMETHOD is carried, the title of the account and the name of the pntm&}
mhorixcé o withﬂanw fm&t from the account.

Iv. Pmtecﬁm: oi U 8. Mrmat tatesut

1T, Azmrmammmmwmammmwmm
Biﬂﬁmﬂtk&ecma&ﬂw&fﬁmof&eﬁewﬂﬂmn& The
articles of incorporation of AEMETHOD and its by-Iaws shall have the prior
mmﬁef&aﬁm:mmmmdthaafﬁeeofmaenetﬁmh

18. Sﬁectxea af oiﬁceﬂ. diractan aad emphye« of AEMETHOD
lhﬂbcthc ility of the SR Division, with the concurrence of the
GCemmercial mviﬁam. pmid-d that the chief sccounting officer of A ,
AEMETHOD shall either be selected by or concurred in by the Office of the
Semptroller. Prior to use or employment under this project, all persons
who will be made witting of either this Agency or the United States Govern~
ment's backing, shall be previously cleared by Staff C or the Security
Office, Available date on all other porsoms, who are deemed to be in a .
mmmmuwma:mmmam or te compremise,
embarirass or interfere with the projut. must be nuhmattad through Staff ©
for ncurity review,

i?. The minms of the directors m& members meetings thau be
reviewed by the Office of the General Counsel, The originals shall de
retained by AEMETHOD. Copies of the foregoing documents shakl be
furnished to the Commercial Division dnd the BR Biviaion,

. 20, Undated httgra -of relignmtiou shall be execvmed by all ofﬁceru
and. chremu of AEMETHOD, and shall be filed with the Commercial
Bivision,

21. Al peresonnel authorized to sign checks or to handle funds of
AEMETHOD or AEMINX may be adeguately bonded by an approved insurance
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22. An WPWI&&& aeeams tyﬂm whi#.h wili ropetly. r

_ the aetivities of AEMETHOD shall be provided by the @fﬁee of the
Gmmmuer with the concurrence of the Gammmial Division and the
SR Bivisiaa

: 23. AR witting officera and/ or members of &EMETHQB and AEMINX
~ shall be under contract er agreement with the Agency. The Agency con=
tract(s) outlining, ia’ part, their authorities , shail be prepamd by the
Special Contracting Cfficer and concurred in by the SR Divigion and the
Office of the General Counsel . .

24, Axny contract excmtad by A,,.METHQB MI have the priar mmn
ef thc SR Division, Comamercial Bivi:wa and the @ﬁiee of the General

25 The Office of the General Counsel shall assist the S8R Divieion in
ﬁ.liag the Becessary papere to obtain tax exemption for AEMETHOD. '

' Y xpense Acceunt Policy

26 Travel and cm;rtainmem expenses, if amy, of the members of the
Bwﬂ of Directozrs, officers and other key members of AMTR@;@ and
key members of AEMINY shall be.an an. aetuai. reasonable and necessary
expense basis and shall be reviewed by the SE Division and the Commercial

Bivision. These expenses shall be nxmwrtcd by appmrm: documents:
luch as receipts, certifications, etc.

l? AEMETHCB shall be :mdited at least annnany and the audit pro-
gram shan be determined and carried out in accordance with Agency

ragdntimt.

.mdat‘im

- 28, This Preject shall net be hqu:c:}ated without the prior approva’l of
the DD/A and the DD/P, ,
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AEMARSH
RECOMMENDED APPROVAL
T [s/ & 3 30 _November 1953
L ' Chief of Administration, DD/P ‘ Date
i |
j AUTHORIZED
Is/ . ~ - : 1 December 1953
Acting DD/A Date
r
{ APPROVED
L
/s/ Richard Helms 3 December 1953
for DD/P ' ' Date
:
V)
{
i




