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TO Deputy Director (Plans)

SUBJECT: Adininietrative Plan for SR Division
Proprietary Project AEMARSH

•••
I. Objectives

L The purpose of this project is to utilise all possible existbsg legal
means to penetrate the Latvian MIR in the gathering of intelligence on the
Soviet regime. Specifically. the Objective* of the project are no follows:

14 To spot, develop and train long-range covert personnel with
specialised qualifications who will be or are strategically
placed within the periphery. of the Soviet union and Its sat-
ellites, and who would be engaged in exploiting an legal
channels which lead into or out of the Late/an 851;

(t>) to spot and develop all existing cultural, academic and
recreational ties with the Latvian Sint for intelligence
exploitation;

(c) To spot and develop all commercial ties, with the Latvian
SSR for intelligence exploitation; and.

(d) To spot and develop all postal and other legal communication
facilities with the Latvian SSR for utilisation in the covert
transmiesion of intelligence as well so the interception of
all overtly transmitted intelligence.

bletrumen 

S. A cover facility has been established and is known 110 AEMIICK.
AE141/0 in a non-profit culture/ organisation engaged in the preservation
and development of Latvian national mature, Collection and classification
of information on Latvian national life and the safeguarding and preserving
the physical, spiritual and moral ,condition of Latvian* who are eeparated
from their hanleland. Agency control of AJE11114X has been attained by the
Installing of three (3) agents (one covert associate and two unpaid agents)
on its three (3) member executive committee. The nine (9) member organ-
isation is comparatively easily controlled byithe insertion of elaottc clauses
in its by-laws which provide the executive committee with sufficient leeway
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.14404% 4 has *podia ikodo —.r vollbtit
of the orgookisntion.

3, k intern there is a sultebthitel increase tit the meraber094 Of
As/am is possible overt mum*, *I imam will he inentherithip dues,
profit* tram organised metal fenctimut, net profits from
contributions. etc. Although *MINX Would no detht dissolve if the AvaIces
Saanciel .port or the agents were to he withdraw*. it maid ,conceivebly

_ centime 'to :function 111, a complettOy nat!sperationsi and saireitted :atitursi
entity with support gained elsewhere. At the present. the „:Apentry $6 may
Stothibitel egoinciel support to the ergeolnetten for the psyntent of certain
housekeeping nopeniteo each on *tart One evetrettory, t sphsen. moat
travel, otc., incurred by the orgedeetion.

4. The Adntiv4strotive Plan makes prevision for the theThation of
ASAtETNO-Dinettspoidit msonbership corpotatioat when, primer" Deactim
is to Await* flometal :eilippoet to AXIOM for the peyote* of thee* . hone.-
keeping expanse* incurred	 ADUSTE1310 IOW also serve es
a backstop for the cover activities engaged in by Alikatilf. Menden is
invited to the fact that *large portion of the bodge* , for this project ,brvolves
monies of operational use for salaries of agents. purchase of infOrstation.,
special eviipstent. etc.. Which WEI be tresentitted by the cam Officer and
will not be handled through AMMON, or A11101131.

5. Project A=0/1 was approved en Z4 October 1952 by the 42144
Ff, as a joint PP/P1 sattrity *Imo& at the Latvian SW. The Chief. n•
enthorkted the sum of $ E 	 ter Project AECOB for the period
1 October 1951 to 10 September 1953. inclusive. This period was extended
to 10 November 1953.

4. IA le to be noted that the II operations ondertaken by Project AECOD
involved both REDSKIN end REDSOX type of activities while Project AZIWARSH
makes prevision only for REDSKIN type of activities. The total budget pro -
ponied for Project AEMARSII for the remainder of Fiscal Tear 1954 is In
the enta

.IV. AdMiaiiiktrikthr41 Plan

7. The attached Administrative Plan has been concurred in by the
interested staffs and divisions, as evidenced by the attached concurrence
sheet, and is receranrcntided for your approval.

/4/

I	 Project Administrative Pimaning Sufi, DD/A



/s/	 , a7 November 1953

/s/ 
Staff C/SPB

27 November 1953
Date
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AEMARSH
CONCURRENCE SET

/s/ 	 30 November 1953
SR Division	 Date

/s/
30 November 1953

Office of General Counsel	 Date

O'fice of the Comptroller 	 Date

30 November 1953/s/C
Cover Division	 Date

Is/ C 7	 30 November 1953
Personnel Division	 Date

/s/ L7 	 30 November 1953
Security Office 	 Date

/s/	 _21	 30 November 1953
Commercial DiviAon 	 Date
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L Cover

L The purposes for which A 3LETHOD is to be formed shall bet

(a) To fester and preserve the basic Independent Latvian
national culture, and encourage the deVelopment of
inforsuatioa sat democratic activities that will con-
tribute to this ends and,

(b) To render financial and moral atiliiStalSCO Orgiint-
WOWS and individuals dedicated to such purpose.

• 2. The initial primary function of AEMETHDD is to *erre
funding mechanism to furnish fiaancial support to AMA= for all its
housekeeping espouses. AEMETELOD shell also serve as a backetop
for the coves activities engaged in by ARMINN,„ AKIARTHOD WWI
neither seek nor 'ewes* publicity and it shall net accept donations* from
private sources except for security reasons ns approved by the Cover
Division. The transmittal of fonds from AirahiSTIS)D to ARIA= shall
be mule only for purposes having approval of the SR Division.

ILStgmil ..sind.......4emy .....of 2kseineate 

3. AEWITIIDD shall be a non-profit membership corporation and
shall be idly Agency controlled. ASCURTHCiD sisal/ maintain an office
address for the modest of its business matter*. ARMETHOD shell
have three (3) director* who shall also be the officers.

4. Ail cpunting.•sod corporate expenses incurred by AZIAIDTEIOD
shall be paid frame inn& adossaced lay the Agency.

liedget and F1=111414 At* *Demo •
S. Agency feeds *hell be made available for the operation of the

project on the baste of an annual budget prepared by the SR Division and
concurred in by the Office of the Comptroller, and by the Commercial
Division with respect to the housekeeping expenses of AFAIZTHOD and
AEMINX. This budget and the allotment of funds thereunder shall be in
accordance with the terms and conditions of the project appreVal.

6. Upon the appropriate request of the SR Division, the Finance
Division will advance funds for the project Within the amount of the
approved allotment.,
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7. Aanaux *bell balm feede *wade imitable for hOolokeepitag
eXPetril” in an ansemst not in exmuls of the Ittootint providad for in the
pro approvals These fund* will be transmitted throogh AEMETHOD.

S. Funds *lath be advanced by the Finance •Division to AEMETHOD
periodically •*a required in amounts deemed sufficient to maintain its
adequate cash position.

•	 9. Ftmels advanced to AEMETROD shall be introduced as ostensible
donations M a sterile manner. The Cover Division shall approve the
mamier in which meth funds wilt be transmitted to AEMETHOD with the
concurrence of the Office of the Comptroller.

10. Arty change in the structure of ASONISTIM shall reqoire the
prier approval of the Commercial Division, SR Division, Cover Divieion,
Office of the General Coarse', and the Office of the COMptreller.

U. The basic reports of AEMETHOD shall consiet of a quarterly
balance sheet reflecting the financial position at the close of each gentler,
'filet:nue etatement end schedule of all payments to its personnel showing
the zeroes of payees and the purpose of each payment. The statements of
AEMETSODD *hail be subscribed to by a responsible officer of AEMET1101).
In additions quarterly statement* of cash receipts and disbursement. of
Agency funds previded to AEMINX will be furnished through ASIMICT/100.
labotriail the PurPosea of expenditures. The statements of AEMETROD
and AEMINX shall be certified by the Project Case Officer and approved
by the SR Division. Copies of these reportit4 supra. shell be furnished
to the SR Division, Cover Division, Commercild Division and the
Finance Division.

12. The Fitutnce Division *hail record all funds provided to AVMETROD
als an investment of the Agency and as expenditure* against the ellotatent to
the project. The Authorized Certifying Officer Shall helm the Authority to
increase or decree/0 the investment account of AgidETRODen the Agency's.
recirds to reflect L. wonh of AMMETROD As shown .on the Imiance
•beets submitted.

13. All funds advanced (other than to AEMET110D) for the project by
the Finance Diviaien shall be recorded as an *divan** and an expenditure
against the allotment to the project at the time the advance it. made. Upon
receipt of accounting.. from the payees covering such advances, or
certifications in lieu thereof from the individual accountable, the amount
involved will be cleared by the Finance Division from the advance account
and charged to project cost.
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14. The Finance	 tkritettiOrmthine acceittit to
reflect/4 da traa.rre4 to	 phase of the pro)04:0 *0
evidenced by the financial etete*Rente . ei 4-EhatTIVD. The teereet*A4ime
account will be c1eare****0 hails of the ailisatitin of Muth funds by
Alain= as evidommed by the msetbly statements of cash receipt* and
diehereaMenta.

15. . The withdrawal of funds from the bank account of AEMETHOD
shall require the signature of suck officer of AIME-TROD as designated by
the SR Division and approved by the Commercial Division.

16. The SR DiVieion shall, *pm request, furnish the Finance Division
With the name and location of the beak in which the business account of
Anaptop is carried, the title of the account sad the mime of the Pet**(10)
authorised to withdrew funds from the account.

IV. Protection of U, S. Government Interest

17. AEME ervinv 'au be incorporated in a State selected by the SR
Division with the concurrence of the Office of the General Couneet. The
article* of incorporatime of AE THUD and its by-Iars shall have the prior
approval of the Gower	 mid the Office of the General Counsel.

18. Selection of officers, directors and employee* of AE $ HOD
shall be the reeponsibility *f :the SR Division, with the concurrence of the
CoMmercial Division, provided that the chief accounting officer of
AZILETHOD shall either be selected by or concurred in by the Office of the
Comptroller. Prier to use or employment under this project, all peraons
who will be made witting of either this Agency or the United States Govern-
meet'. backing, shall be previously cleared by Staff C or the Security
Office._ Available date . on all other piteous. who ..are deemed to he in a.
position to become witting of the operational details* or to eemPrOrstee.
embarrass or interfere with the project, roust be submitted through Staff . C
for security review.

19. The minutes of the directors and members, meetings shall be
reviewed by the Office of the General Counsel. The originals shall be
retained by AEMETHOD. Copies of the foregoing documents shall be
furnished to the Commercial Division and the SR Division.

20. Undated letters. a resignation shall be executed by all officer.
and directors of AEMETHOD, and shall be filed with the gm:inertial
Division.

21. All personnel authorised to sign checks or to handle funds of
AEltETHOD or AtignsiX may be adequately bonded by an approved insurance
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tenapiety **determined by the Comma	 end the iii,Divistion.

U. An appropriate accounting myste.m. which will.rttoperly reflect
the aetivittee Of Ammon Om11 be provided 'by the Pate* of the
Omitltroller with the concurrence of the Commercial Division and the
SR Division.

23.. All witting officers and/or members of IMEMETIBV and AP4114X
shill be under contract or agreement with the Agency. The Agency co/1%i-
tract(s) outlining, in part, their authorities *hail be prepared try the
Special Contracting Officer and 4oncurred in by the SR Division and the
Office of Uwe	 re Counsel

24. Any contract executed by vA.LadETHOD *hail have the prior approvi*t
of the SR Division, Counnercial Division and the 	 e of the General
Counsel.

25. The Office of the General Counsel shall ;mei* the BR Division in
filing the necessary papers to obtain tax exemption for AEME TROD.

Y. girf.pense ACCiAt!lt P9147

26. Travel and entertainment expenses, if say, of the members of the
Board of Director!. officers and other key members of AICWITliOD and
hey members of AEMIKK shall be on an &anal, reason,ahle and necessary
expense basis and shall be reviewed by the SR Division and the Commercial
Divieion. These expenses shall be supported by apprikprinte document*
such as receipts, certifications, etc.

Asiiiit

27. A4N1ETHOD -shall be audited * least annually and tha audit pro-
gram Shan 'be determined and carrie4 out in accordance with Agency
regulation*.

VII. Liquidation 

28. 'This Projcct shall not be liquidated without the prior approval of
the DIVA and the DD/P.
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AEMARSH

RECOMMENDED APPROVAL

/s/ c- 	 —7 	 ,30 November 1953
Chief of Administration, DD/P 	 Date

AUTHORIZED

/s/	 1 December 1953
Acting DD/A	 Date

APPROVED

/s/ Richard Helms	 3 December 1953 
for DD/P	 Date
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